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ASTDTOF—D— RDZ
1533 ms)

Learnin

Performance

Human Capital, Career,

Leadership, Management Learning Organization ————» , MToF =3P, a5
HRM (Human Resource Succession planning £

Management) Retention, Diversity

P Informal learning,
Team Building Social media, mobile learning
TQM Employee Satisfaction Coaching & Mentoring
Restructuring . . Facilitation, Engagement,
cs Re-engineering Career support

Lean,Six sigma —* Scorecard,Dashboard

. Measurement, ROI, ROE
Performance Consulting —— Evaluation, Alignment, HPI
HPI Performance Management
Value creation, BOS
. Organization Development ——— Change Management
E-Learning Appreciated Inquiry

Instructional System Design————> i tional Design
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l 2009520102010  EEABDSET I

« Training 162 138 129 P—— —

« Development 120 85 92 ® LearningMBADF —1J— K

« Social 32 + Social media (Y- wv#&—, Facebook,

« Learning 203 164 170 iPad, SmartphoneDRREBZERICKIDIAE
] Social learning 2 6 10 EOER)

] Informal learning 26 8 8 . = . -

+  Mobile learning 5 + E-learning®5. E-workinglC

« Performance 112 92 79 (Informal learning, mobile learning)

»  Management 64 64 59 m IR RS D

] Strategic or Strategy 71 37 68 « Tactical H'5StrategiclC

] Leadership 67 54 65 5 IS — =
D e 6 55 e || - HRIOB BBHCYRR-FI—I
. Value 44 52 36 + Integrated Talent Management [C1{t

= Career or talent 61 51 44 » Talent Manager®&E/RBRDHF

] Evaluation 33 20 19 B )ALV TDEER

. ROI 13 14 13 3 _

] Engagement 27 24 20 : 12—”./2?/%@7(?5?@ _

= Culture 31 43 32 - Social Media CEREEI D ARG

« E-learning 22 23 24 + PadDERATHRNTILEY

] Measurement 13 12 13 - ZEMEEUCEBERBOID S

] Aligning or Alignment 13 18 15 8Y o oy S D

= Coaching or Mentoring 38 29 34 m EIRE0BH : BE, 72 E PR, @I
] Retention 14 10 4 NHDEBEIDIEN

= Diversity 5 6 7 Traditional theme (GBI —)

= Sales 29 17 27 Conventional subject (fERDFT—7)

Copyrights © 2011, SmartVision Inc. All rights reserved.

New trend (UL \FEN) 6

2011/6/22



* ASTD20117T, SEIXFBLUIZ3R

|
1. V=I9IVAT A POEET. S—_YTEHRMIE. K
A CITD
« AV —VIVEIZI 2T —Y 3 VD BIRE B
2 REZEE T, BEENRUAHENS, BSEDI—_VIRENNF
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= Web 20DWAZHNBREL. FTRAIC
» YA Y- RN SREEEIC
o HIESNIEHIE TDFacebook DRREFHERE T, KEHEAZIMNZ IZ
» F=FT 1A - EI2APIDVTVYDESDRREEMBILOER
BROBFAIVTIY, AN—rIT#VAPTY (iPod/iPhone, 7> RO )

» BB S—ZV T DR
%

= Informal learning
« BB COEFHEICEBR L. BHEABNER

w ENAIW S0
= iPodiPad, ¥ — T 7 Y DZHEEL SRV BSF OREENE £
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= Web 10

= FPIRD\ WebZ@L T, AREITIC—T5@IC
BIRITH T DD TR

Gl IR ZFAWeb 2 F3Web 2. 2058

EShared workspace (Closed)
*Shared point, Google Docs, OneNote
*Saas(Saleforcefth)

= Web 20 _ , _
. ENFEESTESRBEL. HTEND T TE BSNS (Social networking service, open)
BUTBRERE TS DL DICEL +Facebook, MySpace, LinkedIn

= [BRZDED. HBANEPRKICHDEIiMEIDE
. BDORBBENDOY—ENERN. FA
BNBZNEFIEZ DT E, RESNDIEROS
MEZ, BEDRICEIDT—ERDENEFE

BV 20 707 (Twitter/Yammer)
mWikis (Open dictionary)
m707% (Six apart, Wordpress etc)

2 EHINEN mPodcasting (Applefts)
. Web_?? e ) mShared media(YouTube/Google)
- ;ggﬂﬁg’g@m%) A, = mWeb =& (Real timeDidily)

« TYDHETRBRA YT UITY FRERT
HOBHS, BIFKE, AEESBNLEY—AL
ARPRELEHET CENBRDES S,

Het 0 ASTD 2010 SU1 O 3 marc rosenberg Z5EICER

+ Office communicator (MS)
*Skype/Face Time (77 7)L)
mVirtual world(Second life)
ERSS feeds(Pull type delivery system)

tHe#l : ASTD 2010 research. The rise of Social media
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|
BHMedia ZERA UIEFE
Web 2.0D87% &L
E(CFEEDSocial Media

f Bﬁn‘?ﬁﬁﬁ !
FEGA | Wik |

- <BTE Webcasting )
. +Navitime | \ _/ «Ustreamfts

W/
_ - 4
a8/ Training -—
BfEFE DLearning Cooom Eﬁ%ﬁ;{,{;b \
Formal learning e s \, “Google
Coaching & mentoring T J—Iv)b .

Group mentoring

E-learning

Virtual mentoring
Informal learning

Peer mentoring

Social learning ‘

Mobile learning (- )
Facilitation (&)

XF 17
FBY -l

w7 | | mees

\ Podcasting,
. YouTube

SNS

. *Facebook ‘l 29—k

" Linkedin A\
\\_/ [ 9av. 8
. L Tk
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E-working *® Mobile learning
1
F—V E —learning E-working & Mobile learning
(MNLETEBIDEN) (RIBTERATEIREHZED)
=P FU—=ZVT - 2YH— HEDRS | OJL/OJMPy (BiR. RIS, HEz=)
NZZEEHPIL
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B2 S—ZUDOVRIAY K~ TLYY « ¥RIXY ~ RIBOEER)
(FEBEE. FHEOEENLDPIN)
F=E 188, RENBDPDBNBHEHZD | I=FITEAIDIIT, XI5 —DEFE.
HIBIRIE BHROHE. REIRE
fRE LUBNEERET DDONRA, W—ILTLK DT, EETADIE, RETADER
155 XEETUEYEBNOT—IN—2 Social media. FlZIE. Real time Z0%. podcast
E35 (BEDAENES) . YouTube. Wikis il
BRI | D—RNYOTDER, N\vT—IR | T—V. F—D0— RhLHDIEHRIZHE. SERINBHIE
F= 75 e AYTVYET—E R SaaslCKDEERET —
£
Y= | Push(O—2A&FOTH5RIR) Pull (=&l F—D— R TY A MM&ER, UR
TaVT T« VDLl
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No RRE 51~ = &8 | AU
SU115 | Eric Sauve MilSpace: What the U.S. Army Can KEEETDY =Y v)LAT 1 X X
NewsGator Teach You About Social Learning POERE, AEESE.
SU207 | Chan Lee, Seoul Social Learning on a Global Scale V=Y v )LEBICELLBIC X X
National University ESVACIIVEE
SU320 | Dennis Mankin Social Networking, Twitter, and HPIDEH T, Y=Y vILXT 1 (@) (@)
Platinum Facebook: PHESTIIDDD ?
Performance DNADES
M109 | Hideo Sato, Social Learning in Action: Accelerate BN THSN SERIRES o X
Hitachi Ltd. Workplace Learning by Intra-Corporate | 5, IEH&HDAICEHEDIC
SNS F?
M121 | Jennifer Naughton Social Learning Competencies: A Callto | ASTDCOY =Y vI)LS—ZY O X
ASTD Action for Learning Professionals TDEE. 1VI451VEN
NR5ND
M319 | Darin Hartley 10 Steps to Successful Social V=Y )UAT 1 PHEDHT X (@)
Intrepid Networking for Business EDEKDICTEILI > TNDDDIB
NNRSNFT
TU113 | Mary Ellen Social Media at Work: What Can We JO0—-/NIVEETOY -V vl ] o
Kassotakis Learn from Trailblazing Organizations? | X7« P D&
TU225 | John Chen TweetTeams — Using Social Media For HATORLU—ZVITTOER o X
Geoteaming Virtual Team Building =15 3 DEBS
TU318 | Charles Beckham, Fostering Social Learning Communities | WL P 7OM3Ia2=5 1 CTD X ]
Jambok inc sz E S
TU319 | Dr. Jane Bozarth Social Media for Trainers SNSOEEERE. BNDITFE | O (@]
State of NC
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s by T e HLY RDBHERBUDBRBEEREIT DD, RESBEBHEIRZ « /{—

Fr—&id
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= Twitter, FacebookEDY =Y v )UXT « PEFAL. BREERESIZTLEL. EHRI
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NO. RRS 'yyav-S1RL IXY W | au

SU107 | Kevin Oakes Connecting L&D with Integrated Talent | ITMOETDHEHEIL. HR LeaderCHD.| O [ O
i4cp Management (ITM) —BREERHRIERC LD

SU109 | Darlene Connecting Talent champion to Global | HRIRIFTTCEELIEILY FYRIXY LT [ X X
Christopher, Talent at World bank group O0Y D ~CRNT, HR&L&DZOWS
World Bank LY kLEa2—T, ESEMUEDDE,
Group

SU316 | Nancy Smith Alcoa HR strategic Execution: PIILIPTIE. ABUEIFTHERELEC | O X
Exemplary Delivering, business results B2EBRFEZEIIRL T, JO—/VUICR
Performance e, 3w, 57 EDOHREEIIEEZEL

T, BREHULE,

M122 Bill Lucas, Designing our future: Putting People X

LUMA Institute | first ASTD2011 Tl 5t=@DY") — X THHE,
P 5

M223 Chris Pacione, Designing our future: Indentifying ;gfsﬁ%ﬁﬁ?af’ﬂé;ﬁ;éﬁg;g %
LUMA Institute challenges and opportunities 3 ° X

TU223 | Cory Bouck, Designing our future: Connect,
Johnsonville Collaborate, and share
Sausage, LLC

M216 | Eduardo Saleh Seven Steps to Influence BIBNEIRZ/I—F—SBPERAHLD | O X
Adistra Tyy3ay

M318 | Rita Smith Strategic Learning Alignment: Make EBICBRUCEBNFBPSIAYESL | O X
Ingersoll Rand Training a Powerful Business Partner ADKRDESNTNDEREZDF AL

M312 | Ann Burress, Developing people and systems for the | ¥ T JOYESBHIC, IFREHETIED, o | X
Chevron Products | future: An accelerated learning BISFECE DS EDHDENT. HREPID
Company approach BERRIERCINENDDET,
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No SV RVNRIAY DO DDIBERER

1 | FRECEREBIHIE Compensation and rewards

2 | IVHT—=IAXV Engagement
HEBICXITDRERIZIMD#EH)

3 | &BEREHEDAMER High-potential employee development

4 | [BRIEPIRER Individual professional development

5 | U—4F—Y v TR Leadership development

6 | BiZE C@RlFIE Learning/training

T | ISOA—=NIANRIAY |~ Performance management

8 |HAEEH Recruitment/Selection

O | 1&MBER Succession planning

tHE2 © AS T D Research report 2011 Learning’s critical role in Integrated Talent Managementd ) 3|F3
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Date,Time RIS 51 L %=
June 26 Sir Richard Branson, Opening General 300'E. 300 DT I —TEEERDZ DRERE LT, BED
2:30-4:00 | Virgin Group session MSESZASNIE TSI VYV, N=IBEAatORmED
Y=Y IRIVF—BEICERE, N—RYEPORAICE ST,
ED,
June27 Arianna Huffington General session N1V EY KRR R, 1 Y9—RvY LitZE2005(C5
8:30-9:45 Co-founder and editor- 1BL. —BHRFINDIMICHR. Y1 LAGOHRT—BHEND
in-chief, the Huffington HDA100ICEEHB, 771 T VY vILIA LARGDRER
Post EHhHdEts5 OlCEﬁl%o 21TT « N— ~RAEDARICHE.
B2 D1V —ICEER.
June 27 Matt Kaiser, NAS Social Media: The BHTED Ly TILY EORATI, Y=Y v)LXT 1 PD
10:45-12:00 | Recruitment Reinvention of SBANDHOER, ZOBEIE, RADISREZEZD
Communications Recruitment
June28 Tony Hsieh General session AVS5A VR, FYRIAOCEOTHD ~——DIbEHEX
8:30-9:45 | Chief executive officer EURBIBDO<ON, 1000 BAEHEADREDNFERDZ,
RER. 72 —Fa1YDOREORIBEEROIC
June 28 Laurie Ruettimann, The Future of HR Is HROIFERE, V=Y v)LXT 1 POFRICHND>TNDESED
10:45-12:00 | Punk Rock HR, Social FT—VT., SNBEBDES > ZYYIY
June28 Joe Rotella, chief 11 Steps to Integrate BB TOY =Y v ILAT 1 POGAEDT 1 RTv T, MRA
2:15-3:30 technical officer, Social Media into EDFEEMBNT
Delphia Consulting Your Organization
June 29 Michael J. Fox, Closing general —ESEOBONITIL TavDIRE. ART VEHE,
8:30-9:45 founder ,Michael J.Fox | session HQEE(DEIWS%C LCERBND, IN—F IV UBRERBELTH
Foundation 22y D RBEETS LT, BEOXEEMITI TS,
E%E(DH%'CE WAITIRY T 1 TICEZDDNDEY HEiRM
June29 Melinda S. Riechert, Social Networking in | EBA\DY—Yv)LXT 1 POFARICHITD. ERNGEERF
11:30-12:45 EICRTRdEYYaY

Esq.,Morgan, Lewis &
Bockius LLP

the Workplace:
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June 27 | Joe Gerstandt, Strategic Relationship SR MU)EZFEUMMC HRIYEF —DES R
7:00-8:15 | Talent Anarchy, Management: The Breakthrough EfEsRIdEY Y3y
HR Competency
June 27 Ethan Yarbrough, Empowering HR as a Strategic SHEOHROABMELUTOSBPICRETD Y
7:00-8:15 | president, Allyis, Business Partner: Developing and VEM
Implementing a Next Generation HR
Strategy
June 28 Dr. Edward E. Strategically Aligning Human 5"{/\—ny (D%Fﬂzh_&é%ﬁlﬂgﬁgAMTT‘fX
4:00-5:15 | Hubbard, Resources, Diversity Management YDy Y3Y, F1N—IFT1DRO | DIFE
Hubbard, Inc. and Measurement Efforts for Business —Cﬂ' o2TWD fﬁﬁ‘!ﬂimb\
Performance and ROI Impact
June28 Shannon Deegan, Fostering a Culture of Innovation at T—T)E. 1 IR=F 1 T3 —ERERIITD
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ESADER CERYRN ZERI DY Yy
June28 Michelle A. Not Getting the Most ROI from 18—y MABENEIC LS. EIgsEY—
2:15-3:30 | Donovan, Your Employee Survey? Transform VICEZ BT EDERDIDNET =T LHHEN
manager, Google, Your Survey into a Strategic Tool
to Drive Change
June 29 | William A. 10 Lessons for More Effective Reinventing Talent managementDESEN, %)
10:00- Schiemann,Ph.D., Talent Management BRESILY FVRIAY FOERBFEDREHD 1 0D
11:15 Metrus Group, eV REBNITDZEYYIY
June29 | Robert C. Mellwig, | Executing an Integrated Talent INTFIVER (FRF1R=Y3Y KT+ FI—
11:30- Destination Management Strategy V) TOIL Yk « IRIXY FOER
12:45 Hotels & Resorts,
June29 John A. Greer, Using Metrics to Increase the KEDOHEED, HCMOBERE T OTS ADMNRED
11:30- Smart Financial Value of Your Human Capital (MHEZRHDCHDIBIROZDORELZBNT SR
12:45 Credit Union entyyay
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June 27 | Terry Hogan, The Global Mindset: Mapping CITIHRIFITOIO=/NVEPEIXY
7:00-8:15 | director, Citi, Global Competencies to Leadership | FUY E¥RIRAY FICEfE L ORIBEICKTLT

Development Initiatives

3= —YyITRFIICEI DY Y3 Y

June 27 Denise Lynn, American Strategic Leadership Development FUYRIRIAY FDO—BT, SHBICHRE
7:00-8:15 | Airlines,Inc. Takes Flight: The American 50)%547{’&}!5}5[/ CNEBUICPS1 XY~
Airlines Story IRV -y TTATSLDOBN
June27 | Jackie Orme,Chief Next generation HR: Sustainable MJ‘NEX(DAHV*)XJ ~MEEORERD, R
2:00-3:15 | executive , CIPD performance, Agile Strategies DHRBERSSICEDE, 2010—2020
@HR@§E$@;§TQJJ3J
June 27 | Pamela Green,Chief U.S. A 21% Century HR Leader SHRMODEN', IREDHRDEE, 211t
4:00-5:15 | Membership Officer ,SHRM HDOHRDBEINEREICEHI D EY Y3y
CxBotyy3a>)
June 28 | Ningyu Tang, Ph.D. HRM in China: Challenges and the TPEOHRM] CELT, EBRZFHIRDFE
7:00-8:15 | Professor and assistant New trends B (CnEIBntyY3Y)
dean, Shanghai,Jiaotong
University
June 28 | Lee Webster, Director ANSI/ISO HR standards to drive SHRM HRIEXISUENEEIC K DISO HR
4:00-5:15 | HR standards, SHRM operational effectiveness in the ERCRITDREZY Y3 Y
workplace (ChEFBOtYY3Y)

June 29 | Meta Rousseau, Ph.D., Structured Mentoring: A Critical BDUYEIRIAYFD—EBELT, V—Iv
10:00- Learning Processes & Component of a Global Talent JD&U\E—/ V‘f)b?;%ﬂfé@)( IRIT&
11:15 Standards, Baker Hughes | Management Strategy I-FUUBRIERN

June 29 [ John A. Rubino, CCP, CBP, | Are We Really Communicating? F=%ILUD—REXHEI DRIC, BEERD
10:00- GRP, WLCP, president, EFA=Y3VICEAL, JZ2”°"5—-Yy3vn

“Selling” the Total Rewards

11:15 Rubino Consulting
Services,
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