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ZHlfE L. 201568 ICFE7eBIG,

2015%3H. ANSI/ISO TC260Z&=DHHFBFZSHRMN S, ANS|
Accredited Standards Developer (ASD) [CFEE,
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The HR Competency Model
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- ASBEPFI2FIUAND PRI FUNIL
* HR assistant, Junior recruiter, Clerk

PRELANIL . NBEIPI3-7 EMUADDPEHRT O, DRSEIER
(I\/||d ]e\/e]) - Generalist, Senior Specialist, HR manager

_)PUNIU - ASEIPIB-1 4 FEUAD E RSB
(Senior ]e\/e]) » Senior Manager, Director, Principal

g8l L NI . ABEIPI 1 5L DIRER
(Executive level) - VP CHRODSX
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Score Weighting for Each Subject Area

Subiect rsa SHRM-CP Exam (160 fems) SHRM-SCP Exam (80 fans) (3EBNER™T]
B Demographic questionnaire
BehavralCompelencies % 50% 4 DDERKRDOEE
, B Self-report assessment (SRA)

me - . 73 statements 5 E3REETH.

» Orgnzaton 0% % B Situational judgment test (SJT)

¥ Workglaoe 15% 10% 17 scenarios and 85 items

¥ Stategy % 2%

HR-Related Non-HR HR-Related Non-HR

Non-HR
Degree Degree Degree Degree Degree Degree
SyearsinHR 4 yearsin HR 1 yearin HR 2yearsinHR  Currentlyin HR 1 yearin HR
role role role role role role
6 yearsin HR 7 years in HR 4 years in HR 5 years in HR 3 years in HR 4 years in HR
role role role role role role

SHRM-SCP

A SHRM-CP credential holder is eligible to sit for the SHRM-SCP exam after
successful completion of one three-year SHRM-CP recertification cycle.

*Less than a bachelor’s degree includes: associate’s degree; some college; high school or GED.
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=

« 1DRPETEHERES | CTR(Center for Talent Reporting)
» FEXIRE | TDRPEEBNOIVYILY Y FAHADOTDRPHRE

TER | SHRMEHRCIDZEFFEHEDFENMRTEZHM L THD., KRS !
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SAMPLE QUESTION
SAMPLE QUESTION

This is a sample situational-judgment question. It does not mimic the exam format. Read the SITUATION below,
NEXT to view the QUESTION and RATIONALE.

QUESTION
SITUATION What s the best way to address Rebecca’s performance issues?
Rebecca, the team lead in the accounting department, is having performance issues. You have been asked 2) Tell Rebecca about the feedback that has been received.
to meet with Rebecca to discuss performance issues raised by her team. During review of the 360-degree b) Praise Rebecca for the strengths revealed in her
feedback reports, it's clear that many accountants on Rebecca's team continue to be dissatisfied with the performance review and explain her main area for
way she treats them. They see Rebecca as rude, abrupt, and unwilling to listen to them. They are afraid to development as people management. |
disagree with her because she berates them for voicing their opinions. These aren't the first complaints ¢} Tll Rebecca about thefeedback HR has received and sta

that f she continues treating her employees this way, she
will be disciplined accordingly and may have to be let go.

0) Hold informal meetings with employees to solicit ideas for
how communication between supervisors and employees
can be improved.

that have been received about Rebecca’s disrespectful treatment of employees. She consistently gets low
performance ratings on her people management skills. Although she is a top performer in every other
respect, she needs to change the way she interacts with her team.
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I

SAMPLE QUESTION

QUESTION

What s the best way to address Rebecca's performance issues?

a) Tell Rebecca about the feedback that has been received.

b) Praise Rebecca for the strengths revealed in her
performance review and explain her main area for
development as people management.

) Tell Rebecca about the feedback HR has received and state
that if she continues treating her employees this way, she
will be disciplined accordingly and may have to be let go.

d) Hold informal meetings with employees to solicit ideas for
how communication between supervisors and employees
can be improved.

Copyright (c) 2015 SmartVision Inc. All rights reserved.

RATIONALE

The situation calls for proficiency in relationship management and
communication. The best possible answer addresses relationship management
while providing effective feedback.

B is the best answer because it uses positive reinforcement to modify Rebecca’s
behavior but provides specific and actionable areas for performance improvement.

Ais the next best option because it provides guidance and feedback to Rebecca

but does not provide specific feedback regarding how her behavior can be
modified.

C and D are unacceptable answers because they do not call up the principles of
effective feedback and performance management.

BACK T0 SITUATION
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http://www.shrm.org/certification/learning/modules/pages/default.aspx
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HR Certification Institute(HRCI) &3 7?2

s HE . 1976FICEYISNIESHRMOANE AT, HRZODIZ8H. PHR.
SPHR. GPHR. HRBP. HRMP. PHR-CA/SPHR-CAMDSREEEAETT> TL)
=9, I TIC. 100NEH. $1145000ZDBEENNET,

. SoiEDIRZE .

= PHR : Professional in Human Resources (%881 -4%. KXE. HROERDIMN)
SPHR: Senior Professional in Human Resources (4-7%. XE. HRO#IEEBF)
GPHR: Global Professional in Human Resources (2-4%, Z0—/\)UHR)
PHR-CA/SPHR-CA: California Certification ()L #JU_J?F)

HRMP: Human Resources Management Professional
(4-T7T5F, RKEMUN HROEISERHEFR)

= HRBP: Human Resources Business Professional
(1 -4, KEMMN. HROZERPIN

» BYHE  EARASFE, REDREUZETIDET, IERBEIEE

HR [ SHRMDMHE T BSHRM- }

CERTIFICATION 3 o1
INSTITUTE™ CP/SHRM-SCPEHFLERDDD ?
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s AMVYRIAY FHECIPD(Chartered Institute of Personnel and
Development)/d. 100F DL ZE DHR(AZS) EPeople Development

Z2BIEIHRTY ODIZHDEIRTT,
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= CIPDTId. People ManagementDPerformance management = &£17
CIPD Profession Map

(e]

People managementBES&EE{A

* World Federation of People
Management Associations(WFPMA)
* European Association for People
Management(WAPM)

* International Federation of
Training and Development
Organizations (IFTDO)

fES BRI TIEX, HRMK D, People
managementZIFSEQANHDFT,
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How it all fits together

How it all fits tegether Band four
The standards set out in the 2]
CPO Professon Map,
developed in collaboraton
with HR end L&D
professionals, senior business Band ih(ee
people, academics and their
organisations across the
world, aim to set the bar
high, They determine what
the best HR and L&D
professionals and Band two
organisations are doing,
what they know and o
Band one

© My HR Map
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