S440

EKAMV?JX/ ~ = J SHRM

HISHAMYRIAY

J)

j‘bB

BRIV E « YVRXI XY REIgL.

i R HDFRECXITR

BERAMVIRIXY FRE W

/) g T —

TR

EIRHEEE PIYPEEMEBAPO F—2J - ITFXR/\-H
ERAVIIVITKI—FITEIF— AR
MWAV—FEY3Y AREmR

e Il =

Copyright (c) 2015 SmartVision Inc. All rights reserved.



2015F38218 (1)
HIBWAMVRIAY FRREOP Y T VS

15.00-1530 #ZNDIEDH. BCHEIT

1530-1620 BFHAYLUYE « ¥RIXY FHEIE. K< DHDEBEEXIE
RED | BIBOAMIYRI XY FARE. AXREETEA Bl F
16:30-1720 EXPAOYIR, MRSV F « VRI XY FEADSHERE
B DO I BEBEERXMAMODHDINETE, BHETEOIENKERE
[FEPIFRAMTBEN ] OBRFE. ETSS BA « EAHDME EiRRE.
[J0-XREEND] . TABEHDI OBRFEERE
WES - 2 L0V IR ARRMBEREAEL )7 BN —,
BHERRIARZE | —F 1 VIO KREEHERIS
1720-1800 T« RAvY3Yy A
SHRMO YV EF Y Y —HBRE=DOFEREICEE LT

Copyright (c) 2015 SmartVision Inc. All rights reserved.



RKIRED 7P T IS

= 2008-2015 CPAGRAE. REBDREERBAMVRI XY FEREL?
= TEREOHRMIE, J0O—=/N)L « HU YV E « VRIXY FTEETD |
= TERODIUY I« VRIAY FOEROFRE?
s ARVRIAY FDORADRER, /ND2 =V YR« RRIAY FTOBEDRE
- HBRILYFHEGBLBNEE. BELHNE
- AMOIZV Y FORREZORBEES?
» BEXCKDTHEEBREY LY FDOXIRERH
= SUYVE  VRIAYV FDEADBEREZDEZER
s SUYE < VRIAY FEABORBEXR
- BERIORWDEL
- BAZRBICOEBEHDAREEL?
= CNDSDAMIYRIAY FHRMICXIH G DICE?
. TNHBOAB. 4DDEILER
- MEENEERIRT DAMVRYAY FOFERENROCIDRAATEIN ?
= SHRMOYVET VY —-HRB=DHRE CUZB8i8I DN 7

Copyright (c) 2015 SmartVision Inc. All rights reserved.



DUV s VRIXY REU=H =Yy TN
2008-2010FDExE

SRR AMYRIAY FDRRE |

Improving leadership development Q-"’ e

Delivering on recruiting

Managing work-ife balance

Managing change and cultural transformation
Transforming HR into a strategic partner
Enhancing employee engagement

Improving performance management and rewards
Measuring workforce performance
Restructuring the organization

Becoming a learning organization

Managing demographics

Mastering HR processes

Managing diversity and inclusion

Managing corporate social responsibility
Managing globalization

Providing shared services and outsourcing HR

Current importance
2008 ranking

2010 ranking
Managing talent &\\-’c__/.-o

2

00806000 B060000000

Sources: Proprietary Web survey with 5,561 responses; BCG/WFPMA analysis,
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Improving leadership development

Managing talent

Enhancing employee engagement

Measuring workforce performance

Improving performance management and rewards
Managing labor costs

Delivering on recruiting

Transforming HR into a strategic partner
Strategic workforce planning

Mastering HR processes

Becoming a learning organization

Managing change and cultural transformation
Managing flexibility

Improving employer branding

Restructuring the organization

Managing worlklife balance

Managing corporate social responsibility
Managing diversity and inclusion

Managing demographics

Managing globalization

Providing shared services and outsourcing HR

{88 : Creating People Advantage 2010, BCG
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I- III

Managing talent

Improving leadership
development

Strategic workforce
planning

Enhancing employee
engagement

Managing change and
cultural transformation

Actively using Web 2.0
for HR

Transforming HR into a
strategic partner

Managi ng work-life
bala

Improving performance

m%agen%e%ei and rewards -I
lmprovmg employer

branding

overalt Rank EREIEI[E[E] rank NZEIE S
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Middle East
Americas Europe and Africa Asia-Pacific
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US CA MX BR FI FR DE IT PT SE ES UK TR AE ZA AU CN IN ID JP
Leadership [N IES IENN IEW N IEN N EN EN KN EN EN EN EN EN EN EN EN 7' EN ngm
Talent management i I EIEI G OB EHEEBHE 7B EE .

Behavior and cutture |IE3 I IEN IEN IEX I3 072 IEX IE3 EM G 7 HHE
HRand people strategy EY '8 ENENIENE & H ¢ IBEE > e
Employeeengagement JEJIER 7 10 (8 @ 9 EJ 10 8 8 & 9 n 10 '8 10 7l

Strategic workforce planning EBE 9 18 - 10 - 8 6 ]5)]6) 9 B 9
Career models and competencies 10 K3 10 Bl 10 ESHN 3 | AT 4 | B g i
HR communication 9 10 (3 6] 4 9 il gl
Performance management 8 9 8 g 9 10 B
Training and learning 8 5 [ 4 | 9
Employer branding & 10 771 A 10
Social media 6] 6! [ 6 | 9 K3
Rewards and recognition [ 4 | 10 10 9
Other HR and workforce analytics -2 10
HR staff capabilities 10 I8 i
Source: 2014 BCG and WFPMA proprietary Web survey and analysis. B K_C :6 ﬁjj ':'-I- C‘: 9 l/ - I\

Note: Urgency is determined by calculating the difference between future importance and cu NRIAYRH2-3FIC |
difference by future importance; there were 3,507 respondents in this section.

Copyright (c) 2015 SmartVision Inc. All rights reserved. B #8 : Creating People Advantage 2014, BCG 7



tEC . BRINTIE. HRPP S5« O 2N
RPRIOEFBZEDTULNET |

High National GDP Low
, Country " S IIII E e CEEISII TSI+~ EEII™ T 38 1
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leadersnip e 204 Ilﬂlﬂlllﬂﬂﬂﬂlﬂllllllﬂlﬂll
s pamng i ereroce Al « HH - B EEDOSE0ESEE - - - BEEE

S okt lllllll ) ll II

AEAEEE s lﬂlﬂ B

Performance management . . . . , . . . =g .
and rewards . f’s &5 S' - 6
Y f "- E

L Illllllls @ W ns 8 B
HR target operating model & n . & & & I n. .

0
m

o
.
Ll

" 3 9
ot o i affls s o WM Es e 0 r e 'sl lﬂ s @

Diversity and generation . -1 EE—rir R = . - — Y .
management 10 S 7 10 7 6 8 g4 8 3 10 B 10

?ﬁ'g;mrgf:é‘dmg-hm"& n g *s 8 10 8 10 10 . 7 4 8 n g 10 B 10 5 10 10 9 10 10 10

Labor costs, flexibility, and
restructuring

>

w
0

= > 10 W § v B 4 O 30 7 7 30 3 B [ 7 6 v 7 ! | 9 7 K4

Rank N ZEI W 5

Source: 2013 BCG/EAPM proprietary Web survey and analysis.

Note: The data are from countries with more than 20 respondents. Rankings are based on the combined values of future importance and current
capabilities. The sorting of HR topics s based on overall rankings. DE = Germany, UK = United Kingdom, FR = France, IT = Italy, ES = Spain, RU =
Russia, NL = Netherlands, TR = Turkey, CH = Switzerland, SE = Sweden, BE = Belgium, AT = Austria, NO = Norway, DK = Denmark, IE =lreland, FI =
Finland, GR = Greece, PT = Portugal, RO = Romania, UA = Ukraine, HR = Croatia, SI = Slovakia, BG = Bulgaria, MK = Macedonia, and MT = Malta
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EXHIBIT 1 | This Year’s Report Consolidates the 22 HR Topics of the 2012 Report into
10 Broader Topics

2012: 22 HR topics 2013: 10 HR topics

* Managing diversity and inclusion PRI ) PR o
¢ Mahaglog Ar sgiog wardincs {1 Diversity and generation management
. unpmingemplbvarbmding R e —
Managmg ﬂenblhty and'labor costs | .
« Resiridttring the e e Labor costs, flexibility, and restructuring

Source: BCG analysis.
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High
Training and people
development

Recruitin

branding,
hiring, an

onboarding

nd

Sample size: 2,304

Performance
management Medium
Future and rewards need
importance to act
HR communications Medium
and social media need
G to act
HR - Effort invested

Low

== | e
Diversity and
generation :
‘management &_ oW High

Current capability

Source: 2013 BCG/EAPM proprietary Web survey and analysis.
Note: Average values of countries were weighted according to the countries’ real GDP.
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Higher management
capability than
effort invested
HR communications g
4 : Labor costs, Capability in
HR target B SG necm flexibility, and . HR topic
operating restructuring  Recruiting: branding, - corresponds to
Retum model . hiring, and onboarding effort invested
on effort ‘
invested : ; v
Engagement, behavior, Training and
and culture management people
) z development
HR analytics: strategic workforce
Lower planning and reporting Effort invested
ce:;’t!:)ari"ilr:?ets,::g Performance management Talent ® .
and rewards management
\ 4 and leadership ‘ Low High

High
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EDORENESNTLVEL)

Copyright (c) 2015 SmartVision Inc. All rights reserved. H#8 : Creating People Advantage 2013 Europehfz, BCG 11

Low

Future importance

Source: 2013 BCG/EAPM proprietary Web survey and analysis.
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Hpioyee:eligagement AR Appreciation by direct supervisor 7%
Succession planning Opportunity fo advance 4%
Culture management Salary and bonus 3%
EmpioyoeisICrtion/iumoysl Abiilty fo be effective in one's job 35%
Performance management Company's care for employees' well-being 0%
Recruitment ” Confidence in execufive leadership 29%
Employee enablement Relationship with peers 2%
Relieving employee frustrations Belief in company’s mission 18%

Employee satisfaction Appreciation by peers n%

Productivity Job fitle M 4%

Revenue per FTE Other § 2%

Other
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