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15 Year Evolution of HR Systems

Benefits
Administration

Compensation

Learning
Management

Recruiting Sourcing

Applicant Tracking
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New Sustems of:
Enc lent

HRMS + Talent +
Workforce Management

IntegratedTalent!Mgmt
PErforance ‘
Management ‘

Mobile
Apps for HR
Network

Recruiting Real Time

Engagement

Social

Recognition Predictive

7 Analyti
SUCCESEIonN SIHES

Management uillydles

Topls
Culture

Workforce Assessment

Management:

Personality
and Pre-Hire

Wellness, Health,
Mindfulness

PROGRESSION OVER TIME
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Personality

and Pre-Hire

Wellness, Health,

Benefits
Mindfulness

Administration

Compensation

PROGRESSION OVER TIME
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What We've Learned about Feedback

Not Giving Feedback? Your Team Isn't Giving Their Best
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INy DD —T

DEREY |

Receive Critical
Feedback

Receive
No Feedback

Lack of feedback creates anxiety,
worry, and poor performance

http://www.ncbi.nIm.nih.gov/pubmed/19829208
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Simplification as Strategy |

Empowering emproyees tﬁrough a culture of
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) Learning & Competitive
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A 104

The way we act 4 The way The way row The way we The way we drive
and lead 7 we work gas individ unleash |leaders’ accountability;
and teams intellect execution and
3 and imagination results
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Love / Belonging
(Social, love, family, team)

Survival
(Food, water, sleep)

CTFN—=—Y 3 VFAER, EEDRED
FEUNIVICRKDENDS (ZXO-—DFEAD

|

Career,
~ Development
Opportunities

| EFA~-y3v30 |

Modern
Recognition

| EFR—Y325 |

- Compensation
l and Benefits

| £EFAR-v3220 |

Source: Abraham Maslow’s Hierarchy of Needs, 1943
Source: Prediction for 2014, Bersin by Deloitte,December 2013
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ACE Method (SHRMZ352D
TMZFEZE)

HRIEEDS L FEIREREE
T TDRP (Center for Talent
Reporting)

Corporate Scorecard

= My Scorecard at US Beverage
company (BCG report)

= Integrated Talent Management
scorecards(ASTD Press)

Executive Dashboard

= iJune playlist at US Business
services company (BCG report)

= [he metrics that matterJa=\
(CEB (Knowledge advisors))

The Goal of Performance management

is to generate Business Intelligence

KPIs: AN
The metrics that matter \
to the business / Data:
A single
—_ X source of
/ ~.agreed-upon \
/[ Plans and \, data \
| actions: /™ _,.
| Aligned | Superior < S/
| objectives Erestion -
o\ / Analysis:

\ < , .~ Touncover |
\ ' e - meamngful/«"
N/ / Insight: | patterns /
N/ Fact-based | /

P decision LA 7
. making R &

.~

HE : ATD Talent management Handbook, 2015
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