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the Discovery Channel, Executive Officer of the Ford
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Paul Begala Tucke; Caron y
CNN Commentator Anchor on Fox and Friends =
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Amy Cuddy, PhD

A e &
Social Psychologist, al Khan
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Strategic Business Partner, Strategic Business Leader

Dtyvvay (1)

T—V 1~ HRRE mE
6/20/201 | MEGA SESSION Gary Kushner, CBP, SBPA'., fRiBOMRMZERBILIT DICIEEDINELZ
6 10:45 Optimizing HR Strategy for President and chief EFORBRZEEICELZTDzYYa Y,
AM - 12:00 | Organizational executive officer, Kushner
PM Effectiveness & Company
6/20/201 | The Big Three of Strategy: Susan L. Harmansky, SDONEZREBZEEDKDICED T, SBPE U TDE
6 02:10 Do-It-Yourself Management Global vice president, BalOFdnasEdttyy3ay,
PM - 02:28 | Inventory, Succession Human Resources,
PM Planning, and Workforce Southern Graphic
Planning Systems
6/20/201 | Practical Ways HR Can Drive | Carl Persing, Research SHRMIRDAIU YV b VRIAXY FZRHIDIA DR
6 04:00 Business Strategy and and Solutions provider, D, TMADEIBHNESHZIDICE. TEERIN
PM - 05:15 | Excellence Metrus Group DN ACEFEDHBZEHRIDdDTZY Y3,
PM
6/21/201 | MEGA SESSION George Fleming, HRTOICMEBERIDRREIE? BEHNR—F-T
6 07:00 Impact! Three Keys to Founder & owner, FE<, FESD—ASA—LZEBHOHEICIEIESLES
AM - 08:15 | Becoming A Must-Have HR InsightAction BLDD? DA IR=F 1 TCRBICE?
AM Professional
6/21/201 | HR's Role in Influencing Michael Wilkinson, Aty Y3 VTR, HROBHOHEICHEESZ DI
6 10:45 Your Organization's Managing director, HDUNBEIEZRE L TCIND, EIRIEHRDEMSST
AM - 12:00 | Strategy Leadership Strategies BOIOU—AD—=—DZ L. EOFEEZS5ZDD. 10
PM DREEREHBIT,
6/21/201 | MEGA SESSION Jack F. Smalley, SHRM- SBPE LT, BAMNETHRZERLT<NDdZY Y3
6 04:00 Navigating the Most Direct SCP, Director, HR Y. EEENETHITDICIE. EDINEDH] |
PM - 05:15 | Path to the C-Suite and Learning and Development,| [John Wooden‘s 10 Lessons of Leadership ] .
PM Enjoying the Journey Express Employment [RBUIEEATRNAN DDHZEEZDE] . -
Professionals HF—IwT A1 IV EZZNRIFREREE] b
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Forces Disrupting Organizations Today

EONHRDF P TES.

R 2 i K T A}bﬁﬁm,%ﬂz ﬁ{té)(%ﬂ;?:cj:u %i{ﬁﬁ% Ekﬂg%%t
- EAeA, H‘é‘kia( I3k . - REMNBEIZ ¥

@ @
Demographic Digital technology Rate of change New social
upheavals: is everywhere: has accelerated: contract between
Millennials make up Technology is disrupting Business must become companies and workers:
more than half the business models and more agile to keep Younger workers demand
workforce, and Boomers radically changing the up with the rapid pace rapid career growth,
are working into their workplace and how of change. compelling and flexible
70s and 80s. work is done. workplace, and a sense

of purpose at work.
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Generation gap

e CEAST RS e
6/20/2016 | Employee Financial Wellness: Jeffrey P. Tulloch , Vice B, Wellness[CXITDIBESIEG. ERDED, ZN
07:00 AM - One Size Does Not Fit All president , CESTMT DDODNDSEDRECT, ECICERZDH T,
08:15 AM MetLife PlanSmart® ECEIRI INSRBDNEZEZET,
6/20/2016 Global Influence Trends: Chris Musselwhite, President =S —HDXOMNBHICEHEENETEITDICIE. EDIAN
07:00 AM - Exploring the Influence Styles and chief executive officer, SIEDN, SODRKRBSFERS 1)U, ML NIb, 5
08:15 AM of 19,000 Global Managers ——\ Discovery Learning, Inc. Bl. FHBl. EFER. MERIDXERY 1 ILEBNTLET,
x8
6/20/2016 | Communicating Total =~ “Karl James Ahlrichs, Senior | BICSL_PACHROBIBUMENTD 1 v MERES
10:45 AM - | Compensation and Benefits to | consultant, Adtyvyay, BRSNDIIA T —Y 3 VAERD
12:00 PM Millennials Gregory and Appel ERIEEREEEL?
6/21/2016 | The Tidal Wave of Millennials | Scott Derthick, Chief people SUZPIEROHEANDD « — /Ny DOEFAN—-U 3
10:45 AM - | is Here. Effective Leadership for | and culture officer, Y. BROEBEZU0ET, SUZPIVICRBHEZEANR
12:00 PM Managing Multiple Generations | Peckham Jawvbk&E?
6/21/2016 | Becoming an Employer of Amy Hirsh Robinson, N5, SUZPIVERORBEERNERICE
11:30 AM - Choice in the New Economy: Principal, NFEIF, CNH DD -5 —DHEEESETT
11:48 AM Three Strategies for Creating Interchange Group W TENDZEEZZT
Your Competitive Advantage
6/21/2016 | Bridging the Soft Skills Gap in | Bruce Tulgan, Founder and BEBIEHBICKKBOSNDY I~ 2F)L Fv v TEEAH
02:15 PM - | the 21st-Century Workforce chairman, CNOSDENHEZEE Z DREICAEER/SNEEIC/R2DT
03:30 PM RainmakerThinking, Inc. BEMZEMDOTIND, COXNREEZDZYY I,
6/22/2016 | SMART STAGE: Converting Craig Fisher, Head of CNHBARVYRIAY FTIE. BERREND TIERL,
10:45 AM - Your Alumni Community Into a | Employer Brand, BRZEELNT DEEERNUEBICED D, BT, SLZPIUIC
11:03 AM Boomerang Community CA Technologies EOTC CNIFARBEZERBAZHRICES D,
6/22/2016 | MEGA SESSION Dan Schawbel, Partner & B HID SR RO AR A DR OERIE, AZ/RT
11:30 AM - [ The LeaderShift: How to research director, OITDREA CORODIVT —IAY FAEBE. %
12:45 PM Engage and Develop the Next Future Workplace REEROBIQERE[HZFVET,
Generation of Leaders
SHRM Managing and retaining Lance Chase Richards HRICKDBZRTT. BEFOKRSV\CH, UFVY 3,
elearning Multigerational workforce Prior vice president of TBEOHBICKREZREZTTOENDE LD, CNICEDRR

Innovation for Kelly Services
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B V= D2 YZ2RINIEEZT0. it B AR RN

Baby Boomers Generation X Generation Y
Born 1946 — 1963 Born 1964 — 1979 Born 1980 — 1995
Age in 2016
Retirement age: 53 37-52 21-36
U.S. estimated population

76 million — 79 million 34 million — 40 million 80 million — 90 million

Who are they?

Individualistic Entrepreneurial
Loyal Self-reliant
Career focused Global-minded

Group-oriented
Idealistic
Socially conscious

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Can Private Exchanges Support Goals Across Employee Populations? SHRM2016 20
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Employee Development Now the #1 Job Benefit

Millennials in the workforce
For Millennials, “Tr: aining and development" is the most coveted jOb benefit

Training and development 22%

Flexible working hours
Cash bonuses |
Free private healthcare
Retirement funding

Greater vacation allowance

0% 5% 10% 15% 20% 25%
Percent indicating job benefit in first place

Source: KPCB

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte
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Importance of Human Capital trends to business

% very % very

important
2016

important
2015

Organizational design 56%
Leadership 57% 50%
Culture 54% }
50%
Engagement 48%
Leamning 44% 39%
Design thinking 39%
Skills of HR organization 36% 39%
People analytics 36% 29%
Digital HR 32%
Workforce management 28%

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Making performance management work, Bersin by Deloitte
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-Attitude
2 - Aceepting Responsibility
~Teamwork

6 - Time Management
7 - Technical Skills

4 - Creativity and Problem Solving Skills
5 - Deeision Making

9 - Leadership Skills
10 - Communication Skills

»— top 5 [Mllenhial soFr skills ———<

2, 3. 4.
HANDSHAKE

PUNCTUALITY PROFESSIONALISM
AND TIMELINESS AND EYE
CONTACT
1.
RESPECT OF MATURE
AUTHORITY @ 9 b
b/ mw

| ." I
Copyright (c) 2016 SmartVision Inc. All rights r
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8 - Ability t0 work under pressure
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Performance management, Performance review

5—v 5+ R nRE e
6/20/2016 | SMART STAGE: What if Anna Tavis, Ph.D., former editor, | /\O 72—V X VRIAXY LTI, SVFVITEEILL.
11:50 AM - | Performance Management People + Strategy Journal, IND 2=V VR LE1—DOHEIEDOTEENAEATH
12:08 PM | was an App? Professor, NYU BN INEEDHDDIE. PTIDEARLIT TYRERD
NEEZTHDdEYYIY,
6/20/2016 | MEGA SESSION Suzanne Kirk, President & HEBOBEZEBDORESTEICE DB E LHIATON, #i
04:00 PM - | Building Blocks to Effective executive HR consultant, BE@ADHBREREEDHMIFIDONEEZZDTEY
05:15 PM Performance Management Employee Development V3,
Strategies, Inc.
6/20/2016 | MEGA SESSION Cy Wakeman, MASETOIVET Y Y —. XKAE. i CTD5REA
04:00 PM - | Reality-Based Accountability: Cy Wakeman, Inc. SFEERF. T — RNy IOOAMBRBIETOX VS
05:15 PM Hardwiring Accountability into VOED—FIVTDEEMEEZDZYY3IVTY,
Your Workforce
6/21/2016 | Thanks for the Feedback (Even | Sheila Heen, Faculty, NYT ROK/UDDDSIRNE. EDT 1« — NV DIIXRERZD
02:15 PM - When It’s Off-Base, Unfair, Bestselling Author M COERDBEBAEEDRICRIRT DONERERT
04:15 PM Poorly Delivered, and Frankly, | Harvard Law School dyyay, VRIv—OR—/N\=—N\AT-EBWR,
You’re Not in the Mood)
6/22/2016 Performance Conversations: Edie Goldberg, Ph.D., President FTF 4 DD2DFERAICKD. BEBETLU—T 1 VIHR
10:00 AM - | Synaptics Approach to & founder BIREINT A=V IR VRIAY I\ilﬁé%’é) T 27
11:15 AM Simplified, Ratingless E. L. Goldberg & Associates BTOBAN50%END,
Performance Management Karen Gaydon, Chief human
resources officer, Synaptics Inc.
SHRM Radically Re-Thinking M. Tamra Chandler ChOtyy3vid, SHRM20150 v Y3 VED, &5
Elearning Performance Management for | Chief executive officer and [C72DDT. BTRLCEZBDHFT,
2015hR the 21st Century founding partner, PeopleFirm
Webinar Making Performance Josh Bersin MRDIND A =NV IR+ NRIXY KE EDOKDICE
July 2016 management work Bersin by Deloitte NA3DELTNDDND,. 7TH—8RICHER=NIZED,

(Part1-Part2)

Bersin by Deloitte &2 U'Better Worthsb\b'ﬁ?ﬁﬂu 1)t

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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Enterprise “Listening” Architecture
IVT—=IAY K AN BED

LDERHE JNV 2SS 24-N IV y)
Annual Pulse Anonymous
Survey Surveys Feedback
Tools
a
: :
L. .
Integrated Social Media
Customer Reporting & Analytics Monitoring
Satisfaction Sentiment Analysis
Network Analysis
0 :
‘ ~-
= é’?_
' ——
&3
Emol ¢ Exit Performance Performance Job Boards
mgrcg‘l:en Interviews Appraisals Check-ins & Ads
BISE F—0 wES o
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Implications for Performance Management

PILEBARDERE

Y=
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Geographic Dispersion
Knowledge Workers
Generations

e MG Economic Recovery N0 ORRE
-CONoOMIC e i
Environment Disruption E%iﬁﬂ)ﬂ\1 b

e Goal Settin Emerging Markets
Workforce g it

Feedback Source

Matrixed Structures
Shared Accountability

T I VARSI FEE

L. Goldberg
& Associates

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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Feedback DFEE
Frequency
Collaboration Language & Speed of Information
- Labeling Resources/Talent
ey BPIEEOMIL
Anticipate/Adapt

lterative Development

— FRDZEAL

Source: SHRM2016 Performance conversation, Edie Goldberg and Karen Gaydon
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An Integrated Culture and Talent System o
Growing Talent to Grow the Business “’ Synaptics
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PERFORMANCE

TOTAL REWARDS
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Our New Performance Philosophy

) s

* Create a workplace environment where employees can reach their full potential

* Normal distribution curves do not reflect the reality of performance in our
organization

* Atotal focus on numerically rating employees on their performance is
demoralizing and it detracts from having a quality conversation about
performance

+ Challenging goals, development, and on-going coaching and feedback bring out
the best performance

* Managers are trained and trusted to have discretion in making informed pay
decisions within a budget

« Differentiate and reward for great results and great leadership

 Employees are paid competitively relative to the market and based on their
performance

+ Transparency and fairness are critical
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Pay for Performance - Compensation Levers ualu Sy

MERIT INCREASE BONUS STOCK

Criteria & Goals

Contribution over the last year Contribution over the last year Capability/Potential
{Results + Behavior) + (Results + Behavior)
Skills + Pasition in Range

Recognize employees for their expertise = Reward employees for their contributions | = Used to retain those with unique
= Aim to move to mid 1.0 comp ratio over to the company's results during the prior capabilities that will take us into the
time based on performance and results performance period future
» Rewards differentiated based on results = Fixed minimum number of shares per
and contributions person
= Focus on position in range = Less formulaic = Only Directors and above make stock
= Consider market movement and = Greater discretion given to managers recommendations
proficiency » No recommendations below guideline
MIN
= Larger increases go to: = Significantly differentiate for highest = Stock grants are intended to retain
v Employees performing well but paid performing employees individuals with skills critical to the
low ) ) future of the organization.
v Employees consistently exceeding = Consider no bonus for significant v Thought leaders/innovators
expectations underperformers v Difficult to replace talent
v Employees needing a market v Euture leaders
adjustment
= Smaller increases go to:
v Employees in upper quartiles 4/\ J\
v Employees meeting expectations but
= — N 224 AT [— =
I notihelop perfonhers.on. tie tesn B S@EEICKD., hN—T &M B FEEHECE. RIEREDODA YOS
= = =3 \ — ANy S ~ (=]
B RSOEMECE. BHOR—T JY3 VR H

B SPIMERDIREET B &2 . BRHU - RS CONA

BT S ke | W EEOENAICE. R—T 2L DIDENAM. FRDU—5 —[C
B HNESATCS Sit= C M e i 30N - E. v TIATY 3 VERRTS
&
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Driving Business Results via Performance Conversations

| BRE3IEHIICE !

Set goals
Plan development B Y ZPEHEOF—LADPLERD,
svw"g%:{:msv s 3-5ALIGNED TO TEAM & ATOYI D LEHETD
COMPANY GOALS By P H QORI o—5—
> FLUTEDD
BTV TELUT, IIT®RIID
. ] < - FEARNBICTD
ear-enc conneer (=0 , B O—-)LTJUAEERDANTHHDD
conversation < NS Q‘;‘aﬂfﬁ'y FTVRBICTD
REFLECT ON | - CNECK™IN | g mmispICI. 8RR igiE%Ees
CCOMPLISHMENTS : COACHING
& OPPORTUNITIES g )
e FEEDBACK
PERFORMANCE
LJ i
CONTRIBUTE COLLABORATE
Quarterly Mid-year
check-in | _conversation
COACHING UPDATE GOALS
& AS NECESSARY
FEEDBACK

PERFORMANCE
CONVERSATIONS

CONVERSATIONS POWER THE PROCESS
Ongoing Coaching & Feedback from Others

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Source: SHRM2016 Performance conversation, Edie Goldberg and Karen Gaydon
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> have regular check-ins with my Manager to review my

Performance Conversations Metrics
Pulse Survey Results: Feb FY16

progress toward my performance goals

74-F N )3 o TEY
n?

\ My Manager provides ongoing feedback that helps me

improve my performance

BEN+DICHDFIN?

RRVBECHRAEICEII DM >

| am provided with sufficient opportunities for personal

growth and development

RIEMMFEREIC/ND 7z —
NV ADIKRDRD Z LT
FIN?

| have had a mid-year Performance Conversation with my
\manager in the last 3 months that has helped me
understand what is expected of me for the remainder of
FY16.

RIS BB C AR DT v
U PREAOBRICEAL CEE
SLABDEIN?

My manager and | have had an impactful discussion about
my development and career aspirations in the last 3
months.

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: SHRM2016 Performance conversation, Edie Goldberg and Karen Gaydon

39



SAEDERAL. CCETRSNIZDD?

| ENCEEROTMHE | EEETEORUOHEOBLS |

Centralized/ manager centeric EMPLOYEE CENTRIC
DIFFERENTIATION i PERSONALIZATION
8, :

[
R
=
RATINGS + o

st FORCED BASED ON RATINGS s NO RATINGS + On GOING

::::KRGm::: RANKING QUALITATIVE/QUAN CONVERSATIONS o CONVERSATIONS On DEMAND NEXT?

TITATIVE RESULTS ARBRN
(L.E. 1-5) [
=
—

PAY FOR PERFORMANCE REWARDS / RECOGNITION
Annual event Frequent conversations
Top down Shared responsibility
Judge Coach
Competitive assessment Development
Individual contribution Team contribution
Significant paperwork Minimal paperwork
Unrewarded Complexity Rewarded Complexity
Feedback Insight

BASEH  GE. IBMith GASH  PRE. YO0V T K
fto
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Engagement, Motivation

T—V B4 LIL RRB B=
6/20/2016 | Kohl's Journey: Becoming Famous | Richard Schepp, Chief XK1 DINTET, ITVT—IXY +EWNEICHELIZD
07:00 AM - | for Engaging, Developing and administrative officer, PNEEZDLYY3Y, TVT—IXY ~OBENERED
08:15 AM | Recognizing Great Teams Kohl's WEICEDHBU DDA, BIZOKPIDRTED, RAeE. 58K
EAMBRRDEHZSHDICIIEDINENEEZFT,
6/20/2016 | Why Your Employees Are Just Not David A. Lee, Principal, ASICEPTERNTDODER, NI, BEREDD
07:00 AM - | That Into You...and What to Do HumanNature@Work M VRIv—Bo6NKDOKICIE. EIOEEMEE, B
08:15 AM | About It [COBN O TNBERLDICIE, [@EINED, TNED
WBEREEZDDDALZY Y3 YT,

6/20/2016 | When HR Needs to Act More like Stacey R. Carroll, President, BEEV—T T 1 VIDERRRIL HRICEBEASNDE
10:45 AM - | Sales and Marketing HR Experts On-Call WSty Y3Y, IVT=IXYKTE BSHECTRk
12:00 PM [CRERSRWEZ INIEHEBCDEN'D,
6/20/2016 | Living for the Weekday: The Clint Swindall, CSP, EReELEHIS DO\, COZYIY3I VT, BAD
04:00 PM - | Employee Side of Employee President & CEO, HBRT. IVYT—IAXY FDORBEEZEZFT,

05:15 PM Engagement Verbalocity, Inc.
6/21/2016 | Engaged Leadership: The Leader Clint Swindall, CSP, SHOBPEE, EY3YERERIU Y -ICBBT LT,
10:45 AM - | Side of Employee Engagement President & CEO, IVT—=IXYRHRESND, EFR—=Y3VESHD

12:00 Verbalocit Inc. l:(g\ t\\\) 3 \JEU__\ bt?iiﬂé{E@O I\J’T\—QJ\\X\J |\O)
v EAMRERDEDDC, BIOTYY3 Y,
6/21/2016 | Employee Engagement: Paul R. Shibelski, SHRM-SCP, | US 8FJTCld. TYT—IXY ZEDKDICHIRZTNDD
04:00 PM - | Federal Style Senior human capital D AELCHE. EAKRTER (EED ZED0D. CAKR
05:15 PM specialist, Department of Y= )LOFEZEDDDZFENET,
Homeland Security
6/21/2016 | Why Your Employee Engagement | David A. Lee, Principal, BEBE, TYT—=IXY FEEDIBREZDSELDN\,
04:00 PM - | Survey Doesn't Cut It: It's Time to HumanNature@Work CEARBERZITDE, TUT—I XY D ENDOHLZEZ
05:15 PM Customize the Employee NET
Experience

Webinar Designing the employee Robin Erickson,Phd Bersin by Deloitte®WebinarM&ERFH R T, TV —I X

Aug.2016 | engagement strategy VP, Bersin by Deloitte Y ~EIEOBIE & EIIKIEEE COBHEBNT LIZED,

Director, Christie Moon,
National Aquarium

IVT—=I XY FEBAEROFEICIIRIID,
Bersin by Deloitte D1 ~H'5RIE TJEE

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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More than 1,100 stores
in 49 states

140,000 Associates nationwide

Headquartered in
Menomonee Falls, Wisconsin
with business hubs in

Silicon Valley and Manhattan

9 distribution centers and
4 e-commerce fulfillment centers

Brands + Value + Convenience

/ijgvyﬁ@
engagementH' 5.
201 2%F(CCare’s
programZF896 L C.

HISB CREEEESD

CS/CSREg)ZRERH L.
20158FIC(E, 31z,

Cengagement=R,
O0% %2 ZE R, |

~

/
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Kohl’s(D1E 2]

(BERDI=E

IS\ !

Put Customers
First

Putting customers first
means we...

See customers as a

constant source of
inspiration and guidance.

Take a “yes we can”
approach to everything we
do.

Support the communities
and causes our customers
and Associates care about.

[ E, r‘ﬂf‘"‘\'

Our Greatness Agenda

Our values today

Act with
Integrity

Acting with integrity
means we

Earn trust by living up to
our commitments.

Treat others with respect
and fairness.

Make decisions that
support the reputation of
the organization.

MR 2 D CXUI

[CAEN!

Build Great
Teams

Building great teams
means we...

Communicate openly
and embrace diverse
perspectives.

Actively promote

the empowerment,
engagement, and
continous development of
all Associates.

Recognize and celebrate
greatness.

BREF—AL
(REICIENE

2CHUT. B

Drive
Results

Driving results
means we...

Work with a sense of

urgency and accountability.

Seek out information to

Offer up new ideas and

solutions beyond the
status quo.

BREI|HE |

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH#8 : Kohl's Journey: Becoming Famous for Engaging, SHRM2016 conference 44



ANMNEBAHUT,
U )lfﬁﬁﬁ”@g’@@'b\ﬁgﬂﬁiﬁiﬁﬁ
BRI 20N, EARTE |

(ZomEERL. <L ) O —
:P)bwfﬁb\\ﬁﬂg% Winning Teams TE%E@CS)ZS%B‘L—E%
L), BEEREDH DIEE S BOKIFEHERE !

ZRHEL ! ) Our strategies

BALNDHSD IR ZIRHEET K

Create Build and foster
opportunities appreciation

Build and foster
transparency

Build and foster a culture Create an environment of Build and foster a

of transparency in everyday opportunities culture of appreciation

for growth, leadership in which teams are
and learning that ignite valued, supported
passions and promote and recognized
career exploration

which communication

IS open and inspirng

Copyright (c) 2016 SmartVision Inc. All rights reserved. {82 . Kohl's Journey: Becoming Famous for Engaging, SHRM2016 conference
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CS/CSRDOEIREHEMITBR Ly
BEDOERCIPROBRRIEONIEDSCZ,
BVITYVT =Y XY FROO% NS5 NIT !

Grow our Women's
Apparel business

Simplify our promotional
calendar to drive

by making it a customer action

destination for her

Drive clarity in our
proprietary brands

AECEDEAMHC LD, EENS
DEREERICLED. BENECS
EREE TS REEOLBRD.
XN DEBELZ 1= | )
i)

Elevate our national
brand portfolio to
engage existing

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH#8 : Kohl's Journey: Becoming Famous for Engaging, SHRM2016 conference 46
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85 Kohl’sld. CSE3|IEZELITDBC
ET, IVT—=IXU~ESD
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z N> . *
. — B
% Office- @ ~ ——
[ - . @ T " o Abcrcrombie
W ~\ Fa & Fuch
= m W MOCVS
o 75 Mmto ” :
o= «SEANS
w
=
[
* Walmart
70
20 40 60 80 100

EMPLOYEE ENGAGEMENT
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Talent management, Talent Acquisition, Branding

F—V B4 LIL HRB BE
6/20/2016 MEGA SESSION How David Almeda, Vice president HARTDOREZBE U T, ERBEDHEEZEDKDICLEDS
07:00 AM - Workplace Culture Can Drive human resources, TEDDHEEZDPYY3VTY,

08:15 AM Business Results Kronos Incorporate
6/20/2016 | A Business Case for Hiring Lida Citroen, Principal , 600 EENNEREAN, ZORMINEBOEIR « T—2
02:00 PM - | Veterans: Designing and LIDA360, LLC Z2DO< D, HREAF— AN BiBZN\DEEZIE.

03:15 PM Implementing a Veteran Hiring ROIDAIEEZBZAET,

Program
6/20/2016 | SMART STAGE: The Big Three Susan L. Harmansky, Global Succession Plan XdWorkforce planZB%D T®O > CH/E
02:10 PM - of Strategy: Do-It-Yourself vice president, Human NWEBDFDIEFRREMBNLET,
02:28 PM Management Inventory, Resources,
Succession Planning, and Southern Graphic Systems
Workforce Planning
6/20/2016 | Bridging the Gender Gap: A Sara Shinneman, SHRM-SCP, HUY B VRIAY DX, &) —5F-DiERE
04:00 PM - | New Approach to Shattering the | SPHR , Senior consultant , EIICE. EDTRED, ZOLM) —F —DEEZHIT
05:15 PM Glass Ceiling Interaction Associate BDITHDIU— LD =D =BT,
SlideshareN'5, pdf MDY O— ROJaE
6/21/2016 | Transform Employee Alisa DiStaso, Salesforce IVT=IAXYBROIUY b « VRIAY FEEET DB
10:00 AM - | Engagement and Talent &. Salesforce Tld. THDITDENNDEHZERBIN.

10:30 AM Management with Salesforce Slideshare/YoutubeN'5, RETEE,

6/21/2016 | Recruiting ROCKS Again! Jeremy M. Eskenazi, SHRM- NRIv—EKBOEFDIVYTILELTEDSINREN?
10:45 AM - Continuing to Optimize Talent SCP, SPHR, Managing principal, | &) Rl \Recruiting Service Level Agreement ZZX 9

12:00 PM Acquisition Riviera Advisors, Inc. DCHDEEERLEIL?

6/21/2016 Inbound HR: Strategies to Craig Fisher, CEO, TERITZZV). IV —IXVREESHICIE?
04:00 PM - | Attract the Right Talent to Talentnet Craig‘s 5:1FAEEZFHALUC. BREBEEDD,

05:15 PM Your Organization LinkedInZXE LT, TSV R X—=IZ25HD,
6/22/2016 Pursuing Purpose in Building Matt Kaiser, Employer TEISYT1VTDEEHEH Y3 Y, SHUHE
10:00 AM - Your Brand branding & digital recruitment, 9388, FvUPEHOEEM, SHOEFEESEEER

11:15 AM Ericsson BICHTHBEHIT CET. ZNICHEI UWAMDEF > T D,

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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A New Approach for Success: The Self-Developing Organization

20165FZ(C

WHY SELF-DEVELOPING
ORGANIZATIONS AND
INDIVIDUALIZED LEARNING IS

The Future of Work

Podcast
Self-Developing Organizations
are the Future of Work

Résumé graphique
Why Embark on the Journey?

Take a look at how today’s challenges are making it
harder than ever for organizations to achieve
success through their people and the results that
make it worth navigating the rough terrain.

Learn what this new approach is all about, and how
shifts in learning and development require
the dellvery of individualized develop
future of work.

1t as the

Redefining How Companies Succeed

Self » Developing « Organization

Radically simplifying the development of organizational capabilities by engaging
people through knowledge acceleration and meaningful Insight.

i ng it Al Ith the t hat ma I simple to identify
OSh ARSI NSRS 'y ! Caroer
development opportunities and define a personalized path for career growth

Mobility

Equipping leaders wi

/. game-changing approach [0 1he way companies atiract mobilize develog
promote, engage, pay and reward their worktorce

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Individualized
Development

SumTotal

Livre numérique
Know to Grow

We're redefining how organizations achieve success -

step through the five critical capabllities essential to
becoming a Seilf-Developing Organization, and see

how the SumTotal suite of solutions make it possible.

Delivering Results

Jgﬁr

F—.’rr-,‘.:mh« per

Boost Retention
Align Talent

to drive Knowledge

Acceleration

Source : SumtotalDt -1 FH55|H
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Retention,Compensation,Benefit,Total reward

Dtyvvay (6)

F—v B4 =V HRRE W=
6/20/2016 American Benefits Council Jay M. Kirschbaum, Senior vice | EZMDIIH LITDREH. EHRBTIEEDKDEIEENEE
07:00 AM - 20/20 Vision: president & practice leader, TINTNBDH., ZOPTEEBSINTUNDDN, FEEEN
08:15 AM The Legislative and Regulatory | National Legal & Research RI1v FEHEOEB L, EOUNILT. HHIWIKICTED
Landscape Group, Willis OH. IVTS5A PV ADERES,
6/20/2016 Communicating Total Karl James Ahlrichs, Senior BICSUZPAICHROHDRENENRR T 1 v MERES
10:45 AM - | Compensation and Benefits consultant, ADdTyvy3ay, BESNDII2 T —Y 3 VAERD
12:00 PM to Millennials Gregory and Appel ZERIEERBRECLE?
6/20/2016 | Stepping Up Your Workplace Ben Sommers , Vice president, EZEICHITDWellness B EFITAD? COEBNCED
02:00 PM - | Wellness Program North American Business SIZRATH. ERTOTSAELTEAREDNEZ SN
03:15 PM Development, Fitbit DON? FEEREEBUA. =HICE. EEEDERE?
6/20/2016 | Jumping on the Incentive Karen Vujtech, SHRM-SCP, IncentivelC[d. BUVVREBVIREDHD, BEMEDER,
02:00 PM - Bandwagon: Key Questions Managing director, AT ITEBATIRDEEICEREINERA, Ah—
03:15 PM and Process Steps for Effective | Total Rewards Consulting AISBAEERDOICHERBINSHREE?
Plan Design
6/21/2016 | MEGA SESSION : Kevin Ames, Director of 8RB0 4 0 %I390BMURICDOHD. FHALEDE6%IE.
02:15 PM - Onboarding, Inboarding and Speaking and Training, FERANICNDDEDDZERDD, DHDHLED79%[.
03:30 PM Appreciation: How To 0.C. Tanner BSOSO TESZAZOICRNENEREDRBERRZ
Drastically Improve Retention, N=RCEDTNIEHETEDDND ZEZAFET,
Engagement and Results
06/21/2016 | Evolving Human Capital Rob Harkins, Practice leader, KETEBZEHDPrivate exchangeDERAEZHEHT
07:00 AM - Strategy: Can Private Private Exchanges, National fREZ L CL \ét w33, Z0—/VJVHRM T3,
08:15 AM Exchanges Support Goals Human Capital Practice , Willis Beqeﬁt%ﬂ]ﬁb‘i?ﬁéﬂ\ CNIISAEDIBIRSDT. XD
Across Employee Populations? TRLER,
6/21/2016 | State of Benefits in the Alexander Alonso, Ph.D., SHRMEBAEICEDE, SHOREZDBenefitDENE, &
04:00 PM - | Workplace: An Update on Best | SHRM-SCP, Senior vice AIED T DBenefits MEBOESICRII D TNDDHLES
05:15 PM Practices and Trends for 2016 president, Knowledge AdYvY3Y,
Development, SHRM T/Eg\
: = - — ]
6/22/2016 The Global Expedition to John A. Rubino, CCP, CBP, E AR Total rewardDVE L CLYDNE, BICKD., AICK
10:00 AM - | Attract and Engage Talent: GRP, WLCP, President, DI|ZBEDSED, ZNERZERBEN'S. ESAIEARTR
11:15 AM Successful Total Reward Rubino Consulting Services DNE U TNNDORD 5N DIEHEAHDINETZ,
Strategies Around The World F8
Copyright (c) 2016 SmartVision Inc. All rights reserved. HE - SHRM2016 Conference® 1 DO ER LU T, 1ERK 50



VUCARRZIEZEDED L) D2,
KEZ2020RIEXTS ?afﬁ)“béﬂf’ !

Increases in Health Insurance Premiums ## SHRM1 )
Compared to Other Indicators 1%5%*4@J:7+Lﬁ:(1 \.

20.0%

18.0%

16.0%

14.0%

10.0%

8.0%

0.0%

-2.0%

St&. BUIRRIED
RHND TN Z1R5T

— Health Insurance Premiums g' % Hﬁ-l-b\\ﬂ{ E&ﬁﬁ

@ Workers Earnings

12.0% -

T —+-Overallinfiation 13w (CdhD,
- 2 - | zowmTE, ®D4ADD
— BEDERCEINE S

. ﬁ:.u'k 5.0% D\D\/Egéntb\é
A e | | OEARBHYEIETED

L ZBRTE1L.

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 207)9 2010 2011 N — ®
@VUCABAICH U T,

ZIRBEERICXIM TED

R R R R R R IR R R R RRRRRRRRRRRRRRRRRR 7:)\ Q
I

» Benefit Plans Primary Objective
qJEEIS DN ?
DRxT <y MER,
* Employers will need to accommodate varying needs and values %%1% (: %ﬁ’@—c\ % 573\ rp

Employers Will Have Flexibility to Purse Range of Employee Benefit Approaches ‘

* Increased emphasis on education and facilitation and avoidance of inflexible regulatory mandates

Private exchange
program/MR{E,
TFEHSNTND

= Stable environment is essential for plan administration

Copyright (c) 2016 SmartVision Inc. All rights reserved. =~ Source: American Benefits Council 20/20 Vision, SHRM 2016 conference 51
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AEEH O ZRIRT DMEFE LT
Private exchangeMMTBZ&EHTU\D

Volatile...
U ncertain...

A mbiguous...

What Employers are Telling Us
Why consider an exchange?

™ Manage cost
[+}
7

QWM

Accelerate rewards and/or
heaith care strategy

. Put employees first

Ease administration burden; reduce
compliance and execution fatigue

Percentage of participants who say
the benefit information received
from OneExchange Active halped
them make informed choices

Copyright (c) 2016 SmartVision Inc. All rights reserved.

High-Performance Benefits Portfolio

FEELEFANSES TRVNDD !

Health Care

Medical, Active * STD
Medical, Retiree * LTD
Dental * Supplemental
Vision Disability
Pharmacy * Legal
Care/Condition * Financial
Management Waell-Being
Waellness and

Wall-Being

Accident/Injury

Hospital Indemnity

Critical lliness

Reasons for adoption

. Is it better than the status quo?

S Will my employees have oo
ceam much choice?

(3’ Are the sarly adopters seeing success?

Is there vaiue to current and
prospective empioyees?

’ Will my empioyees find it easy to use?

Choice is the most-liked feature
The OneExchange Active
component consistently rated #1 by
participants is choice of carriars

and choice of plans

Source: Evolving H

PTO and
Absence
Management
* Life = Policies
* AD&D * Praclices
* Business Travel = Design
Accident
* Supplemental
Life/AD&D
* Retirement
J J J
. ‘ =
Onboarding &
impsameantation Emvollinent
Phone, wed, and Administration COBRA
email customer care of benafits Allernative
& client service through Employer
Admin Portal

uman Capital Strategy, SHRM 2016 conference

Identity Theft
Home

Auto
Multi-Life LTC
Discounts

Payroll Deduction
Purchase

Pet

Camier &

biling &
A siats
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_RM2016.,
TERTN=E | Innovation, Culture, Change

DOty

C7)

TV 4~ HERE WE
6/20/2016 | MEGA SESSION Loren Murfield, CEO and INTDOAY/N—I3. disruptive leader|C/ZN E57<
07:00 AM - | Strategizing Radical Change by | president, tyYy3ay, REOEIC, BIENHDENDTDERIL.
08:15 AM Becoming a Disruptive Leader Murfield International, Inc BDEMRN'E o CUL\TIEBROBRD ?
6/20/2016 | THE IDEA HUNTER: Andy Boynton , Dean, MAEYRZOHED, BEZSIESHIT4DDRT VT
01:45 PM - How to Find the Best Ideas and Boston College’s Carroll School | Zi#35T, #EBIOERE, 1 /N-Y 3V, SFEELLD
03:45 PM Make Them Happen of Management ZSHDNRANR —F -V v THRIRTEDESE D,
6/20/2016 | MEGA SESSION HR 2020 Scott Hamilton, Chief executive 1 INR=Y 3V, ESDEEICRDIENEZANDOFEZE
02:00 PM - | Transformation: Next Practices | officer & managing director, B I D6 DDEBHZMN LE T, FEEAGN. REBWICE
03:15 PM in HR Strategy, Leadership, and | NextWORKS HUWRT Y TERLETDEDHERIELET, BIEE
Business Contribution BEtEIL L C. SUL\BIEZEIET D,
6/21/2016 | Hewlett Packard’s Global Cheryl Mohr, Sr. vice president, HPODAEDBE. EDKDITTRONZDONZEAS
10:45 AM - Separation — The HR Journey HR Global Operations, HP Inc. DIRR[/CHBLIEEY Y3V, AEER. ROCEDR
12:00 PM BO®BSId. BMEFAEEEATI, X 28 )
6/21/2016 | Role of HR In Dell's Multiple Craig Briscoe, Vice President HR | PCX—A—N'6VY a1 —y 3y JONAY - \DER
02:15 PM - | Business Transformations Global Commercial Sales & ZHCHUVTOHRDEE, 1 SFEEDSKDERZX]
03:30 PM Enterprise, Dell DIEBICRIN\EZYY 3, ST
6/21/2016 MEGA SESSION: Improvised Avish Parashar , Motivational EDURESA IN—FT 1 TICIENT, BBEEFRNTED
02:15 PM - Innovation: How to Unleash improviser, Avish Parashar DOR? AN BRIFEDUEBON?  FBEDIZDD
03:30 PM Creativity and Leap Ahead of Productions, Inc BT, EABRIU—LD—DNURBICZDDND ?
the Competition!
6/21/2016 MEGA SESSION : Make Change | Randy G. Pennington, CSP, Hﬁkiﬁﬂiﬂﬂ%b\\gﬁ LWADDEBAR? ZT2EANDT DD
04:00 PM - Work™: Leading Change in a CPAE, President, o IEMBAONDOXINESE. EANESEEFEEFIND
05:15 PM World of Constant Change Pennington Performance Group ‘lZ w3,
6/22/2016 MEGA SESSION Richard Wyatt Hight, Founder A4 INR=FT1TJT, BIidHDHDEZIE. ES5LEHIE
10:00 AM - Igniting Innovation and and CEO, IDH. AT, BlgHDANYI A FELUTEEITD
11:15 AM Creativity Visual Mpact (& ?
6/22/2016 | MEGA SESSION Tracy Butz, Owner, ZE I, BREVES. LOMRHIC, TuRICEIR
11:30 AM - | Embracing the Challenge of Think Impact Solutions TEDFEERBELTES R D,
12:45 PM Change

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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4 Business Stages - 3 Critical Transformations

70 Hyper- Retrench & 2™ Strategic
Growth Wave Shift Execution
60 7 = pra
M&AICKD. Tt L
S 50 _BLIZH. TN
@ C RIS CHRNER 4N :
= 40 E(CEEHULCE * Need for new talent and ways of
E 20 Original Design 9O OEBEH
2 Manufacturer - Eine of QDA tD deils our REDTTIER
< DBERICKD. e CIED. g
SO . a new strategy to — S R
1o el s DBETTAIC
_q_‘//_/\ Zen )
0 — ‘

2011/~

T T T T T T T T

o -~ N o ¥ w «© N~ (e o] D o - N on 3 w (o] N~ (e o] (] o N o

D (®>) D D D [@)] D D D D o o o o o o o o <D o -— - -

D D D D (o>} oD D D D D o o o o [ o o o o o o o o

-~ -~ ~ - ~ ~ ~ - -~ - o™ [aN] N o™ o™ o™~ o™~ o™ o™ o™ o™ o™ o™
Year end

ing January
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20—/ \N)UHRBPADEr A CIBERDIEBIE DA |

New Global HR Model with Extensive Shared Services

—, Business aligned HRBP as business

|
]
B
v
<

consultant
HR Generalist Role as “Jack of All 20 aligned HRGs supporting
Trades” LW employee relations, works council,

HR Shared Service reps as process
= and service experts

Regional HR Orgs with all HR .
—

Centralized COEs with consistent
global programs and processes

Decentralized COEs and programs
and processes

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : Role of HR In Dell's Multiple Business Transformations,SHRM2016 55



Solution provider|Z/RBIZ8H DA

B4R

KPICH U C. EIEFtE

~

Sales maker g SERSASTE REEMEICMHUT @ PBEE &ILERS
alignmentld. Dell’ > 2DOERE, SR, SIREEDS% DFTEDRBE L. 5TEE
solution provider & ERE. B0 . 7S EAE. KPI DIZHDPIP, FEiRXD
12 DITHDEARFE M EHAZ) & (C i U155 FatE FrUIEtBEDRE L )

Alignment Capability Motivation

Roles clearty » “License to Sell” > Promotions gates
defined based on based on achieving
GTM™ Selling Model ‘ certifications, min

account set sizes,
Agreed KPls (critical and n:dlvlduzll
few) by sales role

performance goals
Agreed selling
capability
requirements by
role/level

Sales Comp Plan by
role which rewards
balanced core &
solutions

Agreed : performance
product/solutions

knowledge Sales goal plans
requirements by aligned to agreed
roleflevel KPis by role

Hiring profile
aligned to the
agreed role
definitions and
requirements

Accountability

Robust performance

mgmt process linked
to KPls

Consistent/robust
process for
identified bottom
performers

Robust performance
improvement (PIP)
process to manage
poor performers up
or out

Robust selection
and career
progression process
ensuring the right
people for the right
job

OUTCOME: Improved sales maker productivity and solutions performance

GTM: Go to marketDi&

Copyright (c) 2016 SmartVision Inc. All rights reserved. {4 : Role of HR In Dell's Multiple Business Transformations,SHRM2016
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HEDFZL<HE. JEICHUDITDCC
C. AMBRFEZEDHDIDD. DellDDNA

Listening and giving our people voice is in our DNA.

We have gotten much better at turning voice into action.

Winning Culture Teams Employee Resource
Winning in the business created asﬁgs%mﬂ?@ Groups now accelerate
Culture engagement and populations of interest employee development,
Teams opportunities for to build community community and business
listening and sharing success

Quarterly pulse Leader Content aligned
TenDey employee accountability to to the people and
sentiment survey their teams culture strategy

Entrepreneurial spirit

LED TN LT was strong but had
Innovation no supporting
infrastructure

Employee Storm
& Executive Sponsored
Crowdsourcing

Chatter
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DellDZ®H DN TEDNDDEER C
2000BDEFRHENBR UIT |

NFLE. BEOBRRZ—DICEEHIMETRL. TIVL/EEZDITH.
AN —BWRNT, RICZDDHZFELHDODCED, —BEEC !

| Leadership Imperative ’

Focus:

One Dell
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DelldD AR78lis D SIRAN

* A higher standard of leadership
— inspiring
E d) I * Leaders are passionate about the success of our people

st - leaders * Inspiring our people to help our customers and our business achieve full
TRAYZERS
: + Maximize the value Dell can create by werking together
j:tr_ﬂ%j 7 , - Drive breakthrough performance and simplify what we do
P L b ' ‘

rexzae 0

Take Initlative for shaping ideas and solutions

Solve challenges faced by our customers, our business
and our company

» Alwavs operate with Dell’s best interests first

Performance Management at Dell

o
[ Oneong S FSDFI=9
feedback &178] i fe g ;é_? ,g }f \L,g_g(
EE L/_C\ A$ZE=E Assessment o £ | i N /

\ 4 . 5T, TEMEHA
ﬁ%ﬁ%%%zﬁ : RN X > A —

L TT— =BI59 D1 Dell
N m w-fw? DONA ) Y
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DellDielC/idlEilb, XEERNTIZVVE
¥R T EBEITDION. TILOABTENSIE |

We built a supporting sustaining ecosystem around the
people strateg

Hiring Practices Tell Dell Recognition and rewards

New Employee Value

Performance Management Leadership Development Proposition

Each business unit also developed a people strategy activation plan

DellDIZHIC ENETRICIE DIZDODDFHESN. ZDIEHICIE. 2
Zz8 UERVNEER L DEIISNIT |
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Executive Success Study

= What makes executives successful or de-rail at Dell?

= Is there any difference between those we have hired, acquired

or promoted?

« Have factors for executive success changed over time in light of

our transformation?

~ What does external research show relative to behaviors, skills,

experiences & traits executives need to be successful?

» What is the cost to the business, and how does our executive

retention compare to the market norms?

= What are the implications for how we select, onboard & develop

our future executive talent?

TILTIE. EDTNIERINL T, KT DDD?
R UICEFEHRFADEN L. g2 oT2dD ?
BREARRICRUNT, AR LIZREFEFDRINER (S
VANV

NBBREDIGR. RINT SRR, CARRRE
T, EABRRAFIVOREBRMRIIOCETZDD
D2

EYRRICUBIFFEOEFEIDRERIRI. —iz8d
BHBELENTEDBRDOND?

S&ld. BEARZEDERILT, BTCTUITEL
R\LHon?

VB U TCEDEARZ

* Top A dirlvers of success are performance/results, and effective
Interpersonal sixills

« Collaboration, relationship building, team orientation,
communication style, all top recurring themes

* Top personality tralits aligned to success include humility, low
ego, adaptive, tenacious and open

« Blggest de~rallars — inability to influence in a matrix, and to
collaborate across BU/functions, high ego, low emotional control,
autocratic style

Other Hindings:

= Coaching helps performance and retention

* Promoted executives perform better than external hires

~ Higher performing Executives have higher Tell Dell scores and are
less likely to leave

B BHWEBAORY T21FE. INDA—V Y REZDHBRRUED
BHZF)L

B BERE. BRUOBE, F-—A-AJIVT—I3 2,
I —Y3VRPT). by TOBRBFEEEENC

B~y TIABDESO>TEENLEHDERNZ

B YRy DOZMBEENESZBICEE L. BL\OII
NSO HOSCENZh>IECE

B /N7 —VVADNEEEBRIERIC I — 9:/97:)\ i3 [ulo)
7":_

B AELAMEID,. REAMDSOEBOINEBLTNDE
A\ OV \EoY

B Tell Dell scoreD'8V\VAMIE. SFEEZbIT. TEXGE
ncTnd
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Ny DI DVDEEXD,
SEZOEEDMERDNDZ, XFIADDEKX !

Bulld for the chaos
We were too slow to realize this had become the new normal

Leadership is exponentially more critical in a
transformation
We could have moved faster in key spots

Complexity happens
We could have managed it better and more proactively

Change happens slowly uniess managed
Needed a stronger change effort to transiate new strategy into
operational action

it is & ok easier to bulld cout the portfollieo thamn the
capabliity to sell it

iz’s good to be private!

The new HR model was critical

It enabled HRBPs to consult vs being consumed by tactical volume
Self servvice matters

Tool and systems efficiencies are critical enablers

Policy and process Is our friend
“Enabling infrastructure” — helps us move faster

Standardize what does not differentiate wus
Does the business really need us to do this? Does it drive differentiated
value?

Sometimes people breed work
Having too many people can be as bad as having too few

Managing Change
We could have more proactively managed the changes within our own
function, and within the business

Copyright (c) 2016 SmartVision Inc. All rights reserved.

B RIBOHDINSCZ. [FOIIBER !

BREZR/ECTCIZ. U5 -—YyITNHMEIL

BN, ADFHATNDIDSTZ. KDKLY
NRIAY RO, BERFERDUEIC |

B IS C 2. READKD RSB HDIUET
B, DFEIVRIUEEINIE, PREFR
NED

B BRZTDABRD, RRADR—KT 7!
AZBELUTCLE AL BRIEAELED

BT UVHRETILZS DD LATKD,
HRBPICHERICK DIRIEDS DNDEBIST

B OFNY—)VORBICER TETDLRDICT
Nk, BoTO>TINDCENDH)

B YDSEEZ, HErORRTO R Z08ME
IConid. BBREEIDED

B IRELIERTH DIEEROEREETRED
aEZS |

B AFDMEZNEL. ROVDERTIESV. DEDE
BEISAMDBEDRIMISATETDCEN DD

BZEE, ENS05EDIDOTREELS, TEZ
DEENNERDODZIEFESE. B5Z0NDD
DIHEZEEASTEDC L,
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SHRM2016.

Dtvy3ay (8)
Workplace, Gender, Harassment, EEO, CSR

F— 54 L HRRE B
6/20/2016 | How Workplace Culture Can David Almeda, Vice president | BiBELANEDKD ICJJ:%%%EICE:@@'%@D‘E 5DMDXR
07:00 AM - Drive Business Results human resources, Ty ITEZFT, EORDIBRY—ILIMRIIDDONEEZ
08:15 AM Kronos Incorporated °
6/20/2016 | Employee Handbooks: Every Allan H. Weitzman, JD, Aty ¥ 3a T *Eld)b@llﬁd)ﬁ—ﬂ@gﬁ,ﬁ“ ==}
04:00 PM - | Word Counts Partner, INY BTy DICEHDNEHIE, %‘#J/’J‘Iéﬁbﬁ'fim@
05:15 PM Proskauer Rose, LLP TRENEND, HREBOANEEZ
6/20/2016 Guidelines from the EEOC's Patty Wise , Partner, INSAXY FEEEDOBHIFBN ERHISEHNENSD, EEOC
04:00 PM - Task Force on Harassment in Niehaus Wise & Kalas DEENBAIDAVVKETIE. BARDDODFFTIIEH
05:15 PM the Workplace IWAICTRONIMRIRND T, TJO—=/NNILTEELEEER.
6/21/2016 | The Real World: Case Studies Catherine Mattice, President, EDXDBRBEISHEBOMUEN H DD HBHREELEDE
10:45 AM - of Real Organizations Who Civility Partners, LLC, San OB ID0ON. BOBLEOIEZOOEIBHNFE BEOEE
12:00 PM Solved Their Workplace Diego, Calif. ZEEZSIY—ILTEDIIEFET DN MMEENFET,
Bullying Problems
6/21/2016 | Under the Microscope: How the | Lynn Clements, Director, RIODEMAEEOREROIESEXHRDEOZHFZ C. (&
02:15 PM - Government Examines Your Regulatory Affairs, ZRZDEDDDEFHZIBNT D, B8, SEABEILE
03:30 PM EEO/ADA Practices Berkshire Associates, Inc. FE. XT 1 DILESES E@EX%#
6/21/2016 | Updating Your Employment Kelly Dobbs Bunting, LGBTZEHC. REE/\Y RT Y DICHREINETEESIE,
04:00 PM - Handbook and Harassment Shareholder, NSAXY B TEDDINEREZFZEDH TN LUET,
05:15 PM Training to Include the LGBT Greenberg Traurig, LLP
Workforce
06/22/2016 | Wage & Hour Compliance: Robert A. Boonin, Member, KEBBEEAFLSAOBME EZDEAZEHIT DICE. &
10:00 AM - | Adjusting to the New Dykema BOEYY3Y, BUBERSIMRICET D,
11:15 AM Regulations and Otherwise
Avoiding Overtime Liability
6/22/2016 | MEGA SESSION : Joe Gerstandt, Speaker, Xi17(Conflict) DERE, Z Xjklﬁ RIBARRE. HBLT
10:00 AM - | Fight. More. Better. Doing author, Talent Anarchy Bi C2DEND. BRIGEZE., SHRUZIBRI D NN
11:15 AM Conflict Well —SE18D.
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SHRM2016. &

International HR. Global Mindset. Infulence

Dty (9)

TV 541 BV RSB HnE
6/20/2016 | Global Influence Trends: Chris Musselwhite, President and =S —DXDNEHICHEEHEFTEITDICIE. ED
07:00 AM - Exploring the Influence Styles chief executive officer, IGNRELZDH. SDODDORKRNBZEIS 1)L, fABL
08:15 AM of 19,000 Global Managers Discovery Learning, Inc. N)b, MBI, EHRBI. BRI, MiSRIDSER Y 1)U
Zf8T LXK I,
6/20/2016 | Principles of Mindful Pandit Dasa HII—O6RAUICEDL Y —F - v TDIest =%
10:45 AM - | Leadership <tyy3ay, SAICKDHBE, ISI2a -7 -Y3,
12:15 PM R, ABM. NSYROENZRE. BERE.
6/20/2016 | The Changing Approach to HR | Emma Geist, OD manager, 6% BREMHMTDP I NEE. MIBEEZEDKDIC
10:45 AM - | in Africa: New HR Standards MUTANDA Mining Sarl DT DDOH DS RENON TV D, HROBRENE
12:00 PM and Competencies (a Glencore Company) BREIRRAICKESIFRIDES AL D,
6/20/2016 | Building a Global Mindset for Dean Foster, President and founder, | ENZ0—/\UEZICHERTO—/N)L Y1V R
10:45 AM - | the 21st Century Organization | DFA Intercultural Global ty >IN EXIEEDERITHUER 1 2DHRR
12:00 PM Solutions, LLC ElE?
6/20/2016 | The Global Assignment: An William David Wright, Partner, BABEE. BAEBRIECHRNTDICIE. £DTD
04:00 PM - | Overview of the Components to | Fisher & Phillips, LLP NEBZDND. MBDIZEDZERHIZEICEE LU TEND,
05:15 PM a Successful and Compliant
Expat Assignment
6/21/2016 | So You Think You Know Global | David W. Ellis, Partner, JO-NIVEEEBZTREICTDICIE. EDINEHZE
07:00 AM - | Mobility: Shockers, Surprises Baker & McKenzie, LLP Ez22dtvy3ay,
08:15 AM and Traps for the Unwary
6/21/2016 | Navigating the Global War on Robert J. Livingston, Vice president, | 2§18 CRISEVSEBIBZE) RDICIIEABTRDD
02:15 PM - | Contingent Workers Global Compensation & Benefits BDN. REICHOINBEERSHBEDEEN A
03:30 PM and Employee & Labor Relations, IEENEEERZESTON?
Procter & Gamble
6/21/2016 | Trends in Global HR Practice: | Lisbeth Claus, SHRM-SCP, DD —DH UWNAETHDID—/N—DEENPAZD
04:00 PM - | Avoiding Disruption Professor, global human resources, | PTH., FELTETV\D, ERDODASOHEBENRR
05:15 PM Atkinson Graduate School of [CHEESN., EABRFILWWRLY ROMENDDHDD

Management of Willamette
University

NeEZDdLYY3Y,
b=
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D

A

New mission and purpose

New leadership
and careers -/

Engagement

-,P‘n

Organuahonal
design

The new HR

—/\NJVHRCl3 4 DD1¥gE A= (Disruption)
WEEICXO>TEF UL

New workplace

".;. — Digital HR

5

ANNUAL VUNT

1. Evolution of “work” and
the “worker”

I ESDBICKDICE DI

2. Engaging and integrating

REMEROZE L. TV — I ~ORENBEIC | |

a global workforce

Use of talent analytics for SRV Z VS P EIPE-o-1: |VE - |V koY

3. '
competitive advantage

|

IDIEEMEZTCEC
]
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IBRDBRICENEE D CEC
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@P'\/”L_Elﬂ:ﬁ '

ek s mgers oiport don't work 3# SHRM0 Leading practices to avoid disruption—performance

Are time consuming management
Are not adapted to the current needs of the worker

Are not adapted to agile work .
Negatively impact employees What is your organization doing to:

Have low reliability and validity Eliminate the unconscious bias in decision-making
MUSRy Usnd Srcee g Get away from traditional ‘rank and yank' PAs
o not necessarily lead to employee engagement and performance F 2 .
Focus on weaknesses rather than strengths ocus on objectives & key results (OKRs)
:? fﬂ"ktompgv'de 'Lue mi":g':":Rfeedback @ ‘ Manage talent through ongoing feedback and coaching
12 Lack global applicabity Move from employee performance to contribution
B Lisbeh Clo s S Baker (2015} Tha v gl Add teachable moments to learming
Work in an agile manner with teams and projects

A
1.
2.
3.
4.
5.
6.
7.
8.
9.

performance reviews. * Pp. 163-201 it Listet™ Claus (ed ) WGWWWMWY&NS smm
CR: Qlobal Imemersicn Prass.

;: :Hf\f”" muuwru«:uaur’.myw

q  Geoge " [TEEE
%'m . HEY RESULTS Q TEACHABLE

KELLY Ve

@ @ S'E :‘v: (l:)E ;‘,(;T ;. ‘g Feedback e ncth ’
moToroLA @&
e @9: e || 000] ) wR

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Trends in Global HR Practice: Avoiding Disruption, SHRM2016 66

Management




DD C OIS, 75Ul

Performance Management: Then and Now

Then:

The Networked Hierarchy

Evaluate high performers
Force out low performers
Allocate pay for performance
+ Assess competency gaps

» Create development plans

+ |dentify HIPOs, leadership candidates

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Cascade and align corporate goals
Drive and measure top-down execution

Now:
The Digital Organization

Create real-time team-centric goals
Drive front-line, iterative execution
Help everyone perform at high level
Develop and coach low performers
Differentiate pay for performance
Provide continuous learning

Give positive developmental feedback
Engage teams and assess next role

o

=

Source: Performance management in Digital organization, Bersin by Deloitte
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Performance Management: Then and Now

Then: :?62)[; 74-F Now:
The Networked Hierarchy V718482 ) The Digital Organization
OKR?%_ODBT#H'_C\
7 Elements of Performance Management BIMEDBBIERTE @0
Where should we focus? 5=
G/Agile, transparent goals - O J—FD }
Performance Management () Using: a Check-ins (coaching) BEZEKRED
Involves: . 2 o ol Pariaants Y R0
© Asssssment of Contribution e Feedback (goals, pulse, open) I
1 Goal Management © Assessment of Capabilities / U demes s o by J
> Cascading Goals i i bl
_ SeM::s snc:m °/Cont|nuous learnin e
: Manager Assessments i i i \ —<>
bt (=) Resulting in: ojPerformance review and dlscussmr%\% % bz %—é%
¢ Development Pian © Performance Appraisal i i DD
s i : gdmlqpm:\t;.n G/Compensatlon rewewﬁ FHOREL )
Management - sescsduril ° Development plan, next assignment
+ Competency Rating /
*  Forced Ranking

Circa 2003-2005
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Rethinking “Performance Management” in Digital Organization

BEDSD ERRELUT, F1/204x
J—FVT DD FZDEFERE,

@A/ 20 B0
/MR B EAMBR ) \(SYIOTREL
s Strategy and Execution Performance Coaching Performance Measurement

o AE Day to Day work & Improvement ol R

0 O =
Coaching IAZR(C iy &

Quarterly | Check-Ins 3 Performance Leader T, U—

Reviews (1-1’s) Devt Review Feedback H—hH5m
' RORDE
ENiiE

Real Time Feedback System

MUFEREBIC, ZREZSRE
L. REBERFEICSES D&
RS

Periodic Development Next

Compensation
Review

Plan &
Activities e gumonts

%@ﬂE\AM%mﬁ@EET\im}

Source: Performance management in Digital organization, Bersin by Deloitte
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K~ D BRIETR BIRERE CRIRFIADRIED
What is an OKR? “Objective and Key Results”

cj KWhat

* Objective: A measurable goal. BLA/Z0P9/48
« “Hit company bookings target for Q1" wEIC. BIA
* “Increase leads by 25%" A E =R
* “Improve brand awareness by 15%" ZESTE U
« “Deliver release on time by 12/31” KROBEZ=
« “Reduce bug count by 30%” & CHII D

# Best Practices

* ‘“Increase customer retention by 5%” 3 3 @
® . ’ objectives at key results Set quarterly
Key Results: How you’ll get there. e et chisci

« “Make 100 calls per week.” How

+ “Revamp email newsletter by Q2" EAITDNTTT C/: @ 7 0 O/
* “Brief 10 industry analysts” FIFFTAIDOH? 0

N . D = R d Public and onl Sweet tt
+ “Ship feature X by 11/1 g0}k M ol orweekly infrontofal  achieve % of
*  “Hire new QA manager’ AN Y [ PYaY=3 " employees the results
« “Call each customer once per quarte FHABIC%RT

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte
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AMNBEROBIEEEBI VDOIEDE
DBENFE U, EREREDQLE |

@ Ongoing Development, Next Role, HIPO

Organization Individual
needs needs/desires

Desired capabilities
and experiences Development

Plans Annual goals

Open positions &
opportunities Next Mobility

Role Career

New Projects aspirations
Mission New Initiatives Coaching

Visio ]
= o i
e

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte




MEBEARE 2 HR Metric

Using a variety of HR and organizational
data for the benefit of strategic decision-
making by organizing, analyzing, interpreting
and presenting that data in a meaningful way
and giving it predictive and prescriptive

power through the application of statistical
tools and techniques. ‘

Souroe: Usbeth Cavs | Scott Baker and Jeffroy Elyl 2015) “Global MRt srasitics. Pp 5-33 n Caus. L. (o ), Gioda! N9
Practone Mandbook, volirme 3. Siverton, OFt Giobe immension Press

Leading practices to avoid disruption—HR analytics

What is your organization doing to: L

* Make HR decisions based on analytics

« Change the organizational culture to include evidence-
based decision making and HR management

* Balance the use of ambient corporate data with privacy u

* Move HR to the Cloud

* Use HR aps

s/D'o. HR Analytics|C

s HRDE CEP T UT 1 D AD
BmHNE&RLUTCET. TEHHS
. BICEATIZEFMZZZMEOl8E
ICI&>CEIS,

ANSEBFICEDIBRZSEICLTENR
CEHIEET DT ENTEREIC
HRYRI XY ~ETQEEICTDIETY
AN —ZD¥Ir R ZRM A U CRERisIE
BEZDCEETEDLIDOICIEDIZ
TS5A4NA I —ZIFLUENS, BiFEH
SDEREDOT—YDAHATEECIEDTZ
D) RR=AOT—EZHENL. &
ALDILEDE

HRABD PP T IEEBEICIR>TEE
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HEBEARZE 2 : HR Analytics(ZEHZ51l)

It all starts with data!

[ ) A

Type and source of data URMATIO
- J »
Data that is organized and
segmented
Information that is analyzed L2 O

Evidence-based decisions
create value

Source: Lisbeth Ciaus , Scott Baker and Jeffrey Ely ( 2015) "Global HR analytics. Pp. 5-33 in Ciaus. L. (ed.), Global HR
Practitinnar Handhook. valumea 3. Silverion. OR: Glahal Immarsion Press

ANNTUVAL LUNTFEHDNLWE & CAFUDIDIVN
~LIDAN

Decision accuracy and # of

interview(er)s at an IT company : : -
Retention of elite school
Total rewards and retention recruits at an IT company
ahi8h ccounting Employee sentiment analysis
at a bank

Talent acquisition at a
hospital

Morale of nurses during the
ST . Ebola crisis at a U.S. hospital
Predicting illness while on

international assignment for EXAMPLES OF
the extraction industry DATA INFORMING DECISION-MAKING!

s SD Y
l-‘_’,é'_q)'f RM10

HRDHTD
BEATOER

e®
L 2

ITEXETE, 11— U TCREDIEE
1% ZAREIE

B TO =)L D — FDOEM
e CORBDERE
BIMNEMETOREIDTA
ITEECOEZRZEEBDESK
IRITCORES DN

B CHOIMNSRICXT I DEEEMCXTT D
ESILRAE
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(Compensation to talent)

» Current compensation model(s) based on old
workforce paradigms

» Pay for performance linked to performance
appraisals

» Alternative models
« Salary vs benefits

* Flexible é :

* Customized

Leading practices to avoid disruption—CompensatinQ |
talent

What is your organization doing to:

* Provide evidence that your compensation strategy is attracting/retaining
top talent

* Quantify the fully-loaded cost of labor in different locations

« Justify compensation packages of employees vs contract workers

» Customize C&B packages to meet diverse employee needs

» Operationalize pay for performance

* Decouple merit increases from performance appraisals @ _ .

(IRTEDRRE)
B S5N\D =D 75—+ TICEDESHRIIZERE
95
B\ 3 —VIR PITSAY—)VICEDEHS
SRS

B ZOMDETIV
® TSJ—-VSARRDI+qwvhk
® JORBBFE
& MZE2(C CIERIDFE

(HKREEAZZRTTHDFE)

B INDFHPENZRED

B SXEOHLEDHIZERT

B B EENHEDOIRIN/ Y T —IDENZR
g

B ZRERESICHUERCEB/N\NY T —IZRT

B EEHS/ND 3 -V RABSDSHZERT

B EERICKDIGSIBDSBHERT

C&B packages: Compensation & Benefits

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Trends in Global HR Practice: Avoiding Disruption, SHRM2016
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BENE4

How do global organizations build a “culture of
health” and ensure the workplace health and
wellness of their employees around the world?

Link to HR outcomes Old versus new companies

Link to healthcare analytics (HCA)

Health:

* Physical and mental health

Wellness:

* Health promotion (lifestyle management)

* Disease prevention (disease management)

* Worksite environmental /occupational health and safety
* Duty of care

* Which heaith conditions are likely to affect your workforce
* Which workers are most at risk of becoming seriously ill?

* What employee health conditions are the most expensive?
* Who is likely to become hospitalized in the near term?

« How can we identify ‘at risk’ employees and get them into early treatment?
* Where can employees get top-level medical care at the best vaiue?

* How many locations have access to all your H&W programs?

most?

* What is the % of your employees participating in Health Risk Assessments (HRA) by

location?
* What is the % of 'low" health risk among assessed employees?
* How can we better design and deliver the workplace benefit offerings globally?
* What is the impact of co-pay on medication compliance?
» What are the costs of specific procedures (e.g., knee and hip replacements)?
* What are the participation rates of various wellness programs?
» How knowledgeable are your employees about your H&W benefits
* Do employees rate the H&W benefits?
* How can we get appropriate benefit data from our vendors?

Copyright (c) 2016 SmartVision Inc. All rights reserved.

EXAMPLES OF
CULTURE OF HEALTH

£ 35

£ -
’

DEEEE

B REEEM(VUCA) OHRIC,
O—/VULEETOTEXERTDRESE
MZEEDRDICELETEDDTH
ADD?

GEBFREBRIEC=EL

EVNWDBEZD )

BEC. Ih—APO0—YTONLSHT

DI TIE. CORMMEBSINTLD,

:ll:.g)
B 5=

o TCL\D

NUAL LUNFERENLE & MMI"U’!

INQUIRIES

B FERIREL. BIBRBRICEABTEZSZDIDN?
B COHBED. ERICH %)FB%IED‘&S%)ODD‘?
B EESORRIAREDE, —BERDDHDDDN?

B OOR. AEDUMEBCZDDIE. HEZOH?

B BHENSRESZERDICIEEIDICE?

BECC. FyTURNIVLDAT « DIVT PHE
e

B HAWTOTSAEDKDICPOECATETDDON?

B IS OHRANDIIARIIA% TIH ?

B JOOSAERECT. JURIOMEWDIII%TIH?

B ESLES, JO-NU s RRDTq v TS VZERH
TEDDONH?

m i, 2

5NdD

Source: Trends in Global HR Practice: Avoiding Disruption. SHRM2016
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MEEEARE 4 . TPER T OREM (ErEEH)

Leading practices to avoid disruption—Culture of ~ #5 e HIEESE UCEABRFEBRNZEZSNAN?
1hea’!th o N— 1. EERIOREMHEZIEEIDCE
now your organizational/corporate “health” culture
2. Establish H&W stakeholder “team(s)" 2 H&WUDEF%}DJU?—A;J:%%&@_é B
3. Find the global-local balance in structuring the H&W benefits 3. JO0-/NEO—-RAILDENERET D
il i it i o) 4. BT BHOBEEETORRNEEHED
6. Unde:staﬂr:: your r\\zorkpil(ace iadnalytics. test zour H&W assumptions, 5 @HONTNNBIDDREEZETO
use algorithms and make evidence-based decisions TS I ———
7. Push your health plan provider to offer better aggregate H&W data 6. BiHmDH. HAWDIREDE
about your employees ‘ ‘ 7. N)UVRTSY JONAS—0DiER
8. Be transparent about data privacy and protection = P =
9.  Develop global H&W standards for your . 3 T34\ — DIRFE
industry/sector/general/location ‘ O. JO—/NNIUZEDRRHE
10. Benchmark H&W efforts in global-local i
enchmark your efforts in global-local environments 10, HRWADENEARY F—v—I5 3

T SHRM2@16

ANNUAL CONFERENCE & EXPOSI'IION \

R C @A (H&W) (3. EED
FANER[/ O

4 | MRgaDDCh, BETTD
Ao e e o o i e e ety | (G CollifE AN EIC | )

necessary.

Scott Baker, VP Global Human Resources, Inrix
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Dtyy3zr (10)
Diversity and Inclusion, Competency

F—v B4 LU HRE W=
6/20/2016 | Dumb Things Well-Intended Maura Cullen, Diversity HAIN=IFT 1 DEENRMESHDIF EERESH
07:00 AM - People Say: How to Effectively training & Consultant, TENDTYY3IY, BEEEDEZDCHOES8 DOE
08:15 AM Improve Diversity Skills and Cullen & Associates, LLC A=, BB CR<HDFH. BEZVLHSENZNA
Competencies ADBSNEF)ILERL FR,
6/20/2016 Creating Mindful Inclusion: Howard J. Ross, Founder and QWA EF H>TCLEODOTHAIODN? CNIdEZ
02:00 PM - | Building Organizations That chief learning officer, DHEEHIOEECECABREEZTIZIHIDON? TN
03:15 PM Mitigate Bias Cook Ross, Inc. [CEDXMG INENZEEZDZYIYI Y,
6/20/2016 Diversity and Inclusion: Rohini Anand, Ph.D., Senior NE, FHZE, BBEXEY-—EIXXRFOVYTITOD
02:00 PM - | A Critical Business Imperative vice president and global chief | JRBMDD&I FHERSICEDE. BIZSIE DT, EES
03:15 PM @ diversity officer, BRFHEEZTT. BOFESZASHER P, #iS
Sodexo ZRINSEDTHDD&IEE?, BIERBLEEIG?
6/21/2016 | Intel’s Strategy to Support Eva Breslin, SHRM-SCP, HR MR UCHEICXT LT, EDXDBXTIMETNEH%E
10:45 AM - | Transgender Employees legal representative, Intel Corp | EZdtv¥ 32,
12:00 PM Keith Epstein, HR legal
representative, Intel Corp
6/21/2016 SMART STAGE: Reality-Based Nicole Price, Vice president of IS CONYY T RAAZES L, BI0EREBRAER/ETD
02:40 PM - | Inclusion: Building Resilience Training, Cy Wakeman, Inc. CET. INDOBERZHEI N EHR<ZY Y3 Y,
02:58 PM and Bulletproofing for Success
6/21/2016 12 Ways to Increase Gender Jonathan A. Segal, Partner, HEICRTDEELIID?  HICKDRHDITE, B
02:15 PM - | Equality Duane Morris, LLP DERPIFEEL. SOEDRVMESEE. SHBDEELS
03:30 PM &2
6/22/2016 | The Black Guy in C-Suite: Marlin D. Smith , Director of BEHDII/IN—YT 1+ TOUSLAOEERENMEE
10:00 AM - Diversity Hiring Practices Human Resources, ZEBNT DA, EFEEICXTLTE. DO—0541420 I\
11:15 AM Hendrickson Truck VRZERIDCHICRVNEZRDIE? FABRZEDR
Commercial Vehicle Systems | &, HiBICEAIESEDIFEEE?
6/22/2016 | Diversity of Thought: Where Ann Herrmann-Nehdi, CEO, BEEN-NVVETIVTERBR/N-N I ISF—F3
11:30 AM - | D&I Meets the Bottom Line Herrmann International FTILDEY Y3V, DE&LEETOBZAHDMED. K<H
12:45 PM Herrmann International Dt - BDETIVERBIEY —IL. K<HDITENEHRBR. BICIIT

kDS, Webinar(DRIE OJEE

DIBEDRIETIEZHENTT D

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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Schld. S1IN=IT1%Z
CDUNIVTEATCEIN?

fin M, FR E\
I&EICRE T D51 /\—
Va1 —Id. HHE
S14IN—IF «1 [CHE

Legacy Diversity
Reflects différence as
physical attributes
such as race,
ethnicity, age,
gender, sexuality and
religion

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Experiential Diversity
A function of eur physical
and secial identities; the
impact those identities have
on our life history, work and
life experiences. (e.g.
generational diversity)

4G RO HIARER,
EICE. HRDEL)
CRDIY1IN=Y

\ T T

~

)

Evolution of Diversity
Elevating the Diversity Discussion

oW

Thought Diversity

How our neural makeup
and life experience impact
our problem solving, both
in terms of the biological
hardwiring of the brain
and what occurs when two
previously unrelated
thoughts are connected in
a new way — revealing new
insights

EREARR, BRATDRFH. £l
SHEEF. (TSICRIID
SAN=IT«

B : Diversity of Thought: Where D&I Meets the Bottom Line, SHRM2016
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EDOUN)LDEERD ZBRTEIC |

Traditional Diversity Focus Areas
FOUR LAYERS OF DIVERSITY

SREDIE h

FIHRIAER, B, AL 183, —riﬁl\
HE. %B FAER. INR. MIRDIARR
IEIRIARS v

. BADE :
Fin, M. BAEED. mIE. EIX .

{EEmneE -
TDRAY AU/ FH. @A, F
© Lee Gardenswartz and Anita Rowe. Internal and External Dimensions are adapted from Marilyn Loden and g Z & ’r ) b fm

Judy Rosener. Workforce America! (Business One Irwin, 1991)

Copyrlght (C) 2016 SmartVision Inc. AH rlghts reserved‘ H:I'J,EEEl DiVCI‘Sity Of Thought‘ Where D&I Meets the BOttOl’n Llne,SHRM2016 79



Diversity of thoughtDE=X

(BIRISS A ZEN T IC( !

HEDEMEENT T, KDFEHHE

rganizational Dimensions
Functional Level/
Classification

X

Upper Left
Work
Location

Marital
Status

Parental
Status

A. Performance |

SZJEECTD !

D. Possibilities

Upper Right

Seniority

Union
Affiliation

mann

© Lee Gardenswartz and Anita Rowe.
Internal and External Dimensions are adapted from Marilyn Loden and Judy Rosener. Workfor
America! (Business One Irwin, 1991)

CONVINCE ME WITH

DETAILS

PRACTICALITY

Copyrlght (C) 2016 SmartVision Inc. AH rlghts reserved. H:I'EEE DiVCI‘Sity Of Thought‘ Where D&I Meets the BOttOl’n Llne,SHRM2016 80



Diversity of thoughtZZ=IR 9 d&E /01X
(BRRIEBEADZENDIICE )

Diversity of thoughtD{I#EAHZIREE U CEERE K

Diversity of thoughtDZZTI&RED!) -5 —EEFTXK
ZHRBEEZRNEERBLUC, SN CETDIREEZBELTX
SHMHEOSVNT YA VF—LAZEEL T, JKDRBIVEMEZE X !
D&IEEIRR A1 RTS5—ELUT. BEELEXK!

Six-Year Study on Team Productivity

OUTCOMES |
»New or increased revenue generation ® 66% more effiCient ‘
»Cost savings ~

»Innovation

»Process efficiencies
»Engagement opportunities
»Positive branding

>D&I ROI

arw0PN~

70% more successf:

Copyright (c) 2016 SmartVision Inc. All rights reserved. B Diversity of Thought: Where D&I Meets the Bottom Line,SHRM2016
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AMZEY —E 2ZKXFDSodexoDDE& &5 DS

. RSO0, E. 435 DRESDE0% Lt
. 1534.000BH T EBRGs
. 75005 ADEZIC S ES — P B2

. SUBR. WE. TE. RESE. BB
L UR— WL Y —BSE o .

» RRT oy FEE, BRFEE. N0IxIE
» TEE. FHZE. BETU—-EX,

n TMREESD, T4 .3%1EN0

= LGBTH10%

n 25%NDSREES

» FERDBE LM

s 2050FTICEZ/INZ v DR 67%IEND

ALIGNMENT TO THE STRATEGY

WORKPLACE

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : SHRM 2016 Diversity & Inclusion session by Sodexo 82



! SodexoTld. 5 DDA LUN)UT
[)8LFEET¥%t3E§1Etc(@j-!

SODEXO
ORGANIZATIO
DIVERSITY MA
MODEL

AL
RITY

|
LEVEL 1 LEEVEL2 _LEVEL 3 LEVEL4 _ LEVELS
Compliance & Creating Integrated D& Strategic D&I Inclusion for
Infrastructure Awareness Management Embedded Business
Positioning Globally Breakthroughs
}

Copyright (c) 2016 SmartVision Inc. All rights reserved. 8 : SHRM 2016 Diversi ity & Inclusion session by Sodex
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s DVTSAPIAR
ar

s {INREEZDH DR
DEEZFEDHR @M

. IBIZDRE RS

T

2003
2005

= Compliance
Infrastructure &
Positioning

= Raising Awareness
and Systemic
Culture Change

= Metrics and
accountability

Copyright (c) 2016 SmartVision Inc.

Sodexoft M 5

o ERBLANICZS (IS

1INV T 1« D%

s VRIVv—ZF)LD
@t

« JO-NIVEES

2009

2011

FDERSBIBEZEECUTERERETZ |
FEFTEODEM

Aligning with
* Furthering Our Sodexo’s Global
« Embedding Global Reach Transformation
" Leveraging Deeper in Our . :
Diversity for Organization > Lovorging E‘é‘?‘ﬁﬂ?ﬁ o
Business Diversity for e o
Growth » Reinforcing for Business quality of life
Talent & Breakthroughs G
* Integration Business .
- Excellence = |everaging D&l, '-9"9"39'"9_
* Increasing Sustainability and ?“'t“’?thag"'ty
to lead diverse Development Leadership ¢
teams Global Gender
* Launched HLYREECY=R N p— Balance focus
Global D&l 2DEIS DR e 7o ane
5’1t -Lém
- JO—=/)NLYy YV
H—I\N\SV2R
All rights reserved. {82 : SHRM 2016 Diversity & Inclusion session by Sodexo 384



SDIRZIEMEBRGO PIMTS D
SO G Z1T O CULDDDEADFH

EBRG |
Signature (" ownes | | Learningand

INclusion Programs = S _- Development

commUNITY

EBRG:Employee Business Resource Group

D&l LIFT

n rdin Frontline
Onbostng Mentoring

Inclusive Work/Life

Recognition Effectiveness

Copyright (c) 2016 SmartVision Inc. All rights reserved. {88 . SHRM 2016 Diversity & Inclusion session by Sodexo
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SERVING OUR
COMMUNITY

SERVING OUR
BUSINESS

SERVING OUR
MEMBERSHIP
/_M ~

F{TiGE R LU CH

=t PEEEES
= oY (=il N

\ YRABRZENS

)

Copyright (c) 2016 SmartVision Inc. All rights reserved.

—BRGA.

HONOR
i-Gen
, WiNG
» e
SO“R

LA

Navigating
Crucial

Conversations

Creating
Your Career

i-Gentity

1.D. Me:
Building
Your Brand

Building
Future

Opportunities

=

H-N

Sotes bmo v o ond

A ey Umpinme
Burinens Resowrcr Gy

HE). HEIsES
oZTXE L. Ry M) =DZigE

Communicating
Across
Asian Cultures

Connecting
Through Stories:
Enhancing
Engagement
Through
Storytelling

* An Introduction to
Native American
Cultures

* Harmony in Teams

* Leading through
Storytelling

* Leading with Humor

HE : SHRM 2016 Diversity & Inclusion session by Sodexo
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E%l_ot%x VS AW AoNA)
CEREBMRZHITTNET

Impact OF IMPACT - 6 ROI STUDIES

Spirit of

M E N T o RI N G Benefit to Cost Ratio:

A World of Possibilities $2: $1
© Customer Satisfaction women &

© Employee Retention minorities

Impact OF IMPACT - INTANGIBLE GAINS

(2014 COHORT)

MENTEES

Strategic  Enhanced  Leading

Strong

Tangibles Outcomes retention and

* Increasing: promotion
O Productivity Gains ratios for

inki ; Networkii
. Thinking  Leadership ~ Change ng 9 8% DAT 73\\\
Rl SRy
7 Interpersonal B&/ Employee  Networki —_— =
i Relations ~ Knowledge Development G XlCEm| L. 90%
« N B B B - MEDTIT—=IU

ThadEmRSNT
N&EJ,
="
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EIAHBRIIND 1 ODER

FyIHSDIITy EXY K

AIRDVS ———
Dsukl COMMITMENT %w@tyZz}

Top Down

FROM THE TOP EV{pr==]

3T 1 Hlg

EEEOEImIESINOIS * Middle Out
AND SYSTEMIC

CULTURE
CHANGE

%ﬁ&ﬁ%m—}

ﬁﬁ%@}
BR4E

MEASUREMENT
SYSTEMS

Bottom Up

EYRF A ey
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B unnEnT0Y L0 FSWROBE

HEBE
J0OY ID ~

SWIFt: KEY FOCUS AREAS

Created in 2009

Sodexo Women's at the initiative
W of Michel Landel

Lesdersivp Networking
Development
International Forum for talent « to accelerate the attainment
of gender balance within Sodexo, through GG ieation HR Processes
the personal drive, commitment and leadership
of high level leaders »
SWIET SWIFt: MEASURABLE IMPACT
’ cmdi : RA A |
C‘pe&di]ﬂg Model . ' 2009-2016 | Situation in 2009 Situation in 2016
Representation of women in the Executive
35 Senior leaders e L Committee -~ ki
o 2 Sponsor :& Representation of women in the GSL
2 Co-leads L LR population 113“ gz“
5 Steering committee members 5 - S * Inoperations
17 Members in Regions : ! Women's engagement rate o 51% 64%
9 Alumni d ™ (district managers)
Womaen' satisfaction in gender diversity pow
52% 58%
17 nationalities (district managers)
From four continents Countries/entities where a gender network
s g is implemented 1 13
Reports to the Global Board ’
Is the governance body for all gender - Women involved in a Mentoring program 260 2000+
initiatives at Sodexo
| Wome!
SWIFt meets face-to-face twice a year :::m.::umm B Searantion iz 20 (In 2011) 45
Steering committee meets virtually
every two months Tools and guidelines developed by SWIFt N/A 9

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : SHRM 2016 Diversity & Inclusion session by Sodexo
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Sodexo Tld. CTTET. BE U TD&ICEMNRIEE
82, ECOEERIC, Dlversnyd)éﬂzv/\)bl;fﬂfC
1Y T 1 TaE24G

Sodexo Diversity Index (SDI) Incentives

EXECUTIVE TEAM

DIVERSITY ;
SCORECARD SODEXO’S Pay out regardless of financial

INCENTIVE PP  COMMITMENT:  performance of Company

SENIOR AND

MID-LEVEL of Management Bonus connected to
MANAGERS 1 0 1 5% performance on Diversity Scorecard

10-15% (SDI)

H

CNHEHDIN'S, BREFEEINTOEEEE. FMNCD&IICERDEFTRDEZR

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : SHRM 2016 Diversity & Inclusion session by Sodexo
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Sodexo Cld. BAXRXIO7PH—RICT. RNEeDA1/\Y
TAEEESEH L. 1YY Ts TJDBEZRICULE

<l

:¥#0(3. Global Diversity Readiness Index>=03
SHRM Global and Inclusion 20095

; " Sl
Sodexo Diversity Index (SDI) Components

QUANTITATIVE + QUALITATIVE

a) Hiring - External : a) Supplier diversity : a) The SDI summarizes
placements vs : : the weighted
availability b) Engagement & ; quantitative and

: involvement : qualitative results into

b) Promotions — internal : : one overall score.
placements vs : c) Diversity training :
availability : a) Including frontline : b) The index formula

§ : weighting is calibrated

c) Retention — : d) Mentoring : every year to ensure we
women/minority rates vs : : are focusing our
males/non-minority e) Monitoring of : attention on the needs

: women/minority high : of the organization.

d) All availabilities : potentials '
developed by an : a) Promotions
external vendor j b) Retention

Sodexo’s Diversity Scorecard reports SDI progress to Leadership on a monthly basis.
Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : SHRM 2016 Diversity & Inclusion session by Sodexo
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40/60%DBLLLIS.
EENMFHRYEBRRBIIRRECESZD

COINDYRAZMII D ET,
CONCLUSION RERCHNRmOBIBICEEBICED

1 Optimal level of gender balance These gender-balanced
in management appears to be management groups

o) consistently perform better
40-60%

in terms of employee
of men and women.
/L

engagement, brand image,
BLLE40-60% N E=iE

client retention, organic
growth, gross profit and
operating profit.

The management groups that The results do not imply
fit within this gender balance that management groups
“range” — 40-60% — generate on that don't fit in this range
average results that are more ?ho not pr(ferform, but that
SUSTAINED AND elr perrormance IS
SRESICT B E N LESS SUSTAINABLE

than the other groups.

AND PREDICTABLE.

" S - NS YREEEUENE. NS
CDNSYRICKD, cNDSTHT | | genmeoSlgsemineo< 3
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Sodexo has ranked #6 on DiversityInc's

2016 ‘Top 50 Companies for Diversity’,
- marking our 8th year being recognized
“as a top 10 company on the list.

Previously, Sodexo was the only
mpany to land in the top #1 or #2
t for 5 consecutive years,

COMPANIES FOR

DIVERSITY"

HUMAN RIGHTS '
CAMPAIGN | 2016

100% Rating on Corporate Equality Index -

8th consecutive year HACR

HACR | 2015
90 out of 100 on 2014 HACR
Corporate Inclusion Index

" | PLACES TO WORK
2015 for LGBT Equality

WORKING MOTHER
MAGAZINE | 2016
Best Companies for

PROFILES IN DIVERSITY
JOURNAL | 2014

Multicultural Women Diversity Leader Award
FORTUNI
NAFE WORKING MOTHER | 2016 WORLD'S MOST FORTUNE MAGAZINE | 2013
Top Company for Executive Women AﬂMl E World’s Most Admired Companies
COMPANIES =
Gl JOBS MAGAZINE | 2015 CATALYST AWARD WINNER | 2012
Top 100 Military Friendly Employers CATA LYST Making Every Day Count: Driving

2012 Award Winner "o,,.

Business Success Through the
Employee Experience

Copyright (c) 2016 SmartVision Inc. All rights reserved. HH# : SHRM 2016 Diversity & Inclusion session by Sodexo
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SodexoDD&I. 4 DDRRINE

CEO and senior leadership commitment

SCHIECD4ER
XU CEIN?

REEFEIN O DEBHISZIE

cw TSI INEAP YT,
RILP

I

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Top down, bottom up, middle out strategy

Measurement and accountability

A

CEO and executive commitment drive diversity through each of
our Business Units

Diversity Leadership Council provides oversight of diversity
strategy and progress

Distributed leadership

Continuous evaluation of our demographics,
programs and initiatives

Ongoing benchmarking with others to
incorporate best practices

Lad s
‘BJ
Diversity has been leveraged for the success of our business
through retention of clients and business development; impact

ik

Linkage with Sodexo’s business case

Understanding customer needs

Promotion ratios for women and minorities
have consistently increased

Management is held accountable to
scorecard results through incentives

tHE8 : SHRM 2016 Diversity & Inclusion session by Sodexo 94
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HR Metrics, HR Analytics, Measurement

T—V 4 IV HRRB B
6/20/2016 HR Metrics That Matter: Shane Yount, =S —FEARFICEKRTDDN? BEMNMERSINLHE
02:00 PM - Learn to Drive Sustainable Principle/author, OSHDBIFEELUTHHERDINEN? EIRR RDIPAH—F
03:15 PM Business Processes Competitive Solutions, Inc. | DEHR. CARTENDIHFHE. BEERADIBESE?
6/20/2016 | Manager Onboarding: Sharlyn Lauby, SHRM-SCP, =8 =Yy TEIRIXY FRERUIC, BKiiEZE!)—5—
02:00 PM - Setting New Leaders Up for President, ITM Group, Inc. ICIBZDEARSSEENZILRI CEICIRDFET, FEVR
03:15 PM Success Yv—THENIERICEBICRD. TOTSADKRINUEZDHD
IBEZBPECLTRCER,
6/20/2016 Aligning Learning, HR to Jeff Carpenter, CEO, JTATDY D IZBIDEA 351840, TDRPFEEZENEL T, B
02:00 PM - Deliver Maximum Business Caveo Learning D5, ERUEICESHUODIEHLERKRI Dy
03:15 PM Impact @
06/20/2016 | Translating HR to Net Profit: | David Lewis, President/CEO , | FEDABICHELESZDBRE LU TCEABRR TEZINE
02:00 PM - How to Show the Real OperationsInc. NaBEZDZYY3Y, BRRBIIFTETO>TND,
03:15 PM Bottom Line Impact of HR
6/21/2016 Thriving in Manufacturing Derek J. Dozer, Director of BED—_—XAZaLBELUT. ZOERRICE. EABRIFILD
07:00 AM - Human Resources - Human Resources, KBIZDH, ZORIBICIEZEABBENBEZONEEZD
08:15 AM Performance Matters Columbus Castings Tyvy3al,
6/21/2016 HR and Finance: A Pivotal Mark S. Fogel SPHR/GPHR, EvO7F—48. T8O BREIUNRROIEASHERE AR
07:00 AM - Relationship CEO & co-founder, PHODDOLBDDDONEEZDEZYYIY,
08:15 AM Human Capital 3.0
6/21/2016 Understanding Metrics: Ryan Kohler, Chief HRIEIREE IR IEIEE & DEONITENDNDZETRT DK
04:00 PM - How to Connect HR's Goals innovation officer, tyyavoBs, E-ILRIBE. V=TT VIOEE O
05:15 PM to Your Business' Strategy ApplicantPro J1812. CSIERZMBEERM. CNHSERBIC. HREBEIEDES
MEED,
Copyright (c) 2016 SmartVision Inc. All rights reserved. H# : SHRM2016 Conference®t 1 EO6ERLU T, 1ERX 95




SUY FEFEHRSGETHTDRPC(X?

n XY ODAEHE
= 20105F#, Kent Barnett (CEO, Knowledge Advisors)&Tamar Elkeles(VP of Qualcomm)hY, &
L Y FBERHRESFES TDRP(Talent Development Reporting Principle) ZHE
« ANEITBIEEDERDIERE (Jac Fitz-enz, Bassi, Phillips, Brinkerhoff, Bersin ) XU T EFED
CLOs (Senior Talent leaders of manager organization)H'5 = B HRHY

= 20115F(C(3, ZDEBOTTH L. —ARAFH
= 201282H. NPO Center for Talent Reporting(CTR) & U CHRE
« HEED | David Vance, Executive Director, Peggy Parskey, Assistant Director, CTR

« EBEHEM - Knowledge Advisor
« AN —  ADP, First Data, Motorola solutions, McBassi & Company, Skillsoft

s YUY FEERSIEET TORPOEE
s 3DDRT—EXV L DBFEIEZ (Outcome) , QWEM (Effectiveness), Q%N M (Efficiency)

FE6e701E2 DUV RES, QIND A=V IR+ IRIAY L, QBENVRIXY k., @FE L
ANFBEE, OU—4F -y TBRE. ©@r—~F)L JDO—R
FEREBF | 9LV rvRYv—. LY RU—F—, @SVP of HR, CLO, EfMHead . BCEO, CFO, EVP, SVP others
REBBEDOSEM -

« LADESERBOEBNER IRRB, U—AF—-—IvT, 2. &8, J-I/ILzVI—BRE. RABTE)

« FERABOERE IRRB, V-4 —IvT, IIT—-IXVL)

» LADESERBOMNEN (JvwvD T v T LN —UARNILE)

s BEDOVRIXY FOMRE
SDDWREE (FEHR. 2ETOTSLOMEHE., 'J—F—I v THREDEBRSE)
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SHRM2®16

ANNUAL CONFERENCE & EXPOSITION

»» Operationalizing the L&D Strategy

* Structured way to design L&D
strategies and assess gaps within
the organization focused on
business value

* Defined practices to ensure better
alignment with the rest of the
business and keep focus on
creating business value

* Three pillars of excellence and
seven core capabilities to facilitate
a pathway to L&D capability
maturity
Excellence

©SHRM2016

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Aligning Learning, HR to Deliver Maximum Business Impact,SHRM2016 97
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ANNUAL CONFERENCE & EX

* Increase yearly sales by 30%

What are the initiatives that will help us get there?

Sales { * Increase number of cold calls made by 30%

Marketing { » Increase number of new inbound leads by 20%

f'
» Decrease customer attrition by 5%

L&D -< * Increase number of new customers closed by 10%

* Increase number of products sold per customer (i.e., 37

\_ cross-selling) by 10%

3%

Increase in sales

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Aligning Learning, HR to Deliver Maximum Business Impact,SHRM2016
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What is the primary objective? # SHR’HI@ N

30%

25%

20%

15%

10%

5%

@SHRAM2016

0%
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30%

25%

20%

15%

10%

5%

Increase in sales

Copyright (c) 2016 SmartVision Inc. All rights reserved.

N
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 —

DIZHD 3 DDES

SHRM 2316

ANNUAL CONFERENCE & EXPO%‘%)N
#SHR
Sales:
- Increased number of sales reps
- Set higher targets
- Streamlined process

Marketing:
- Designed new campaign
- Targeted qualified customers

L&D:

- Designed customer service training
program and performance support

- Designed sales training program and
performance support

BSHRM2016

Source: Aligning Learning, HR to Deliver Maximum Business Impact,SHRM2016
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ANNUAL CONFERENCE & EXPOSITION

> Measurement and Reporting

Efficiency : Effectiveness Outcome

Training activity metrics and Evaluation metrics focused on Business results metrics and
associated costs per employee :  Kirkpatrick levels 1-3 - impact of learning on those results
Examples include: Examples include: Examples include:

= Utilization = Learner satisfaction = Revenue

= # of programs delivered = Quality of content = Client/stakeholder satisfaction

= Cycle times = Knowledge acquired and application = Cost to deliver program esHrm2016

: to job :

= Error rates
= Performance impact

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Aligning Learning, HR to Deliver Maximum Business Impact,SHRM2016 100



Goal Owner: Swilthe, VP of manufacturing
Enterprise Goal: Reduce Injuries
Expected Impact of Learning: High contribution

Programs to Reduce Injuries

1 Deliver Phase 1 Courses for Factory A

Effectiveness measures

Level 1: Participants

Sponsor

Level 2: Test score

Level 3: Application rate
Efficiency measures

Unique Participants

Total Participants

Percentage complete by 3/31

2> Program Level example
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ANNUAL CONFERENCE & EXPOSITION

Results through June
YTD Forecast
2015 2016 Compared Compared
Metric Actual Plan YTD toPlan Forecast toPlan Notes
% 12% 20% 9% 45% 20% 100%
% NA High Below Plan On Plan YTD and FC contribution based on level 1 and 3 results
and ongoing discussions with sponsor
YTD Forecast
2014 2015 Compared Compared
Metric Actual Plan YTD toPlan Forecast toPlan Notes
% T70% 80% 85% 5% aboe 82% 2% above  YTD sample size = 1872
% 7% 90% 88% 2% below 88% 2% below
% 8% 90% 95% 5% abowe 2% 2% above  YTD sample size = 3848
% 53% 95% 75% 20% below %% onplan  YTD sample size = 270. Reinforcement plan in place
Number 452 3,000 2,800 93% 3,200 107%  Manufacturing leaders responsible for attendance
Number 858 6,000 5,542 92% 6,300 105%
% NA 95% 92% 97% 2% 97%

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Source: Aligning Learning, HR to Deliver Maximum Business Impact,SHRM2016
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Social media, new trends, new HR system {8

Dtyyay (12)

F—V g4 LI HRB w2
6/20/2016 | Best Practices for Tom Sonde, Principal, 2354 HRIYZATAEFANEDIDND. EAICKKITDE
07:00 AM - | Implementing an Online HR | SilverRoad Solutions Znn. BNEEOHNDDON. EDBDDEBIRDNH. EARRER
08:15 AM | System MIDERD ANSN. EARBEINDDDN. HEERRBRIMEEL ?
6/20/2016 | Social Media: Protecting Douglas Towns, Partner, V—=Yv)lL XT 1 PaFBITIBEDTWERS. HHLEDRIE.,
07:00 AM - | Employer Information Sherman & Howard BIRN T DIZEDMER. T+ 1T« OERDIER. K<BEEIC
08:15 AM | Versus Employee Privacy BRIRELE?
6/20/2016 | The Art of Executive Jennifer Lee, Director of TDOEMHEICRBICE. EDTNERNDDDAAEF VAN
10:45 AM - | Presence: A Professional Learning and Development, FND,
12:00 PM Women’s Guide to JB Training Solutions
Commanding the Room
6/20/2016 | MEGA SESSION Ryan Estis, Chief experience FEROBETHIAFICIE. EOXDIBESBAMHFNTNDD
10:45 AM - | Rethinking HR: officer , D BUVVEBZBHBEC. BUOEENESZDICEEDINER
12:00 PM | The Future of Work and Ryan Estis & Associates DN EEZFT,
HR
6/21/2016 | Managing Virtual Teams & | Giselle Kovary, Managing XNAEN=F V)L F—ATDU—F=IvTDENE?
07:00 AM - | Leading in A Flexible Work partner, N-gen People DEDHENRER>ANERDIDN. N—Fv—I)l F—ATERI
08:15 AM | Environment: The Where, Performance, Inc. NE, 5DOFTERE‘BEE?
When and How
Webinar [s your Digital orgarize+*~a_ | Josh Bersin MITEBersin by DeloitteDGEEFDWebinar C. YouTube CEH4R
Oct. 2015 | healthy ? Bersin by Deloitte FROJgE, CNHLDTIZIVEEDT IZIVAEBOBE,
Webinar Making Performancg Josh Bersin TRDIND A=V IR + NRIAY BIE. EDXRDICENBDE
July 2016 | management Work Bersin by Deloitte LTNBDND, 7TB—8RICERNIZED, Bersin by Deloitte
N U'Better worthsH'5 BRIRTEE,
Webinar Kris Duggan, Betterworths 1 IFTIVET =TIV THRASNIZOKRODFEZD N D DT < fi7

A practical OKR pri

Rouz Jazayeri, partner at
KPCB

%, YouTubeh'b5HDC ENTEE,

Copyright (c) 2016 SmartVision Inc. All rights reserved.
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The overwhelmed employee

The “average” US worker now The average mobile
spends 25% of their day phone user checks their
reading or answering emails device 150 times a day.

D tha? stg% %fa" 40% of the US population believes
gRmpamas rdih oy RSO it is impossible to succeed at work

Lighly: Compiaxs orcomplox and have a balanced family life.
for employees.

Fewer than 16% of companies have The “average” UOS worker works
a program to “simplify work” or help 47 hours and 49% work 50 hours

employees deal with stress. or more per week, with 20% at
60+ hours per week

Eeseasaaccey

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Making performance management work, Bersin by Deloitte 103
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The Industrial ' Hierarchical Collaborative Networks \ %%%E‘%}%qmﬁmié
Corporation Leadership Management of Teams

Operational Profit, Growth, Customer Service, Mission, Purpose,
Efficiency Financial Engineering Employees as Leaders Sustainability
Industrial Age Management by Servant Leadership Empower the
People as Workers Objective Work Together Team
Andrew Carnegie Jack Welch Howard Schulz Netflix, Google,
Henry Ford Peter Drucker Steve Jobs Facebook, Amazon
The Corporation The Executives The People are The Teams and
is King are King King(s) Team Leaders are Kings

<1950s 1960s-80s 1990s Today 2020

M
5
a
m

%
3
®
q
3
®
=
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‘Sujues ‘asodingd
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Ops Center
Information

Center
\

Team of Teams

Liaison
Officers

How things “look” How things “are” How things REALLY are
“tribalism”

Copyright (c) 2016 SmartVision Inc. All rights reserved. 8% : Predictions for 2016 (Bersin by Deloitte) 105
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Well-Established retailers are:

9 0/0 more likely value company
loyalty and tenure

24 0/0 less likely to invest in

employee learning
Well-established retailers value Experience-Driven Behaviors
a0~

Unstane - - LU FEE V)

Internet-Age retailers are:

1 3(%) more likely to value

entrepreneurial employees

Internet-Age retailers value Aglle Behaviors

Lwwore " e i Tavemg
-
C vy

. Asagm .

Tocn-
-y

-

: Why? Internet-age retailers seek, hire, reward and develop talent based on a very different:

! set of attributes—more agile behaviors vs. experience-driven behaviors.

Source: Performance management in Digital organization, Bersin by Deloitte
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+) Continuous Learning in Digital Organization

Immediate

Performance support and other tools for
point-of-need leamning

Q. What do | need to support my success
in the moment?

— Intermediate
Current job development and competency expansion

Q. What do | need to grow in my current role?

— Transitional
Development of skills and relationships that will meet
long-term business goals

Q. What do | need to grow in my career?

Copyright (c) 2016 SmartVision Inc. All rights reserved.

Source: Performance management in Digital organization, Bersin by Deloitte
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(4) Learning Key to Digital Success

Developing

Maturing

Y

O s o A— v S—— V— — o V— Tt o (] ———— -

Early
z"m“ 1. Hire contractors/
strengthening consultants

1. Develop employees

1. Develop employees
2. External relationships 2. Recruit digital

e —
v Crocsy Badges
— St S e - b oK
R [
[ S P
Pooo @1 e . - —
o [ + v+ grrem—
pr pe on
-— to B0 .

digital innovation 2 pon't know emplovees
capabilities 3. Hire contractors/ ploye -
3. External relationships  consultants 3. External relationships
4. Develop employees 4. Recruit digital 4. Recruit digital leaders
em es
wm S —— Sertamge
T
— Audrey Watters 85
Vgstery Sorm E
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O — 0 ¢ . My ores — -
= — = =3 ? ASI Course Campunns Sioms = lomm
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® 6 ¢ 0 - S o
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Skills Development Now Available Everywhere

400+ universities. 2,400+ courses.
16-18 million students.

Harvard has an in-house course production studio with over 50 staff, including

specialists in instructional design, production, research, technical operations
and program support

& degreed
[ J oAy SZNovoED skilsbft @ .

Future .. INTBEPID
d grovo SKILLSHARE Learn Pihgater
QL GENERAL v
coursera i ey Axonify

3 Uoutu
_ wiay  Pluralsighte /. \,OpenSesame
m y e CRrOSSKNOWLEDGE LY iversity

Copyright (c) 2016 SmartVision Inc. All rights reserved

Source: Performance management in the digital organization, Bersin by Deloitte
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Bringing it All Together

Purpose &

Aspiration Engagement

Why we are here, what Our products, services, What we expect from our How we will create and Simply
we aspire to achieve and and how we will serve and people, and what we will  Irresistible organization over
deliver support customers reward time

Performance Management is the implementation of

strategy, culture, and engagement through goals, feedback, and appraisal

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte 113
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(The traditional structure of |

(New team based structure

Administrator or Talent manager)

> through the network of teams)

BADF v )77 CRAEBRICER

JOYIDFEZOPTOREICER

BADBEDREFEDBEIZRCXY U TOERE

JO0Y D RN\DOaRE. MBiBERN\DERE

BADORIF+» U PERZBEINC. ZDENKZ
37

JOYT DO R TEARBIEBNZVONDERE
WT. ZO0Y3D0 \OBEEEF T VD U,
F—AANTIEADNKRDSNTNBOLEDRT

REOF v UPHEHEL. &=ROSFv )7
BIZ0SEDOREEBIRZRIE

(F— ANTORE EHRIEL. [E5UE
SEMTEZON) BI—FVIT3

JOY D ICShTDHBETE. RDIENN
HdDESN. BREBOVBEZEETIT DIUNEN
DI

J0Yzx0 8. EMERTERET DDNE
"N, @&l &N TFv UPER] . Z
@mo

MBADF v U IZERDEHESG] 0. TDF
<IT2TCNDD FBLTNDD I ZiBETD

JOY 1D ROF-LANOEMEZIEE L.
F—AZARDOMEFHRDNSICEH T DITHDN
BZER,

Copyright (c) 2016 SmartVision Inc. All rights reserved.

¥

[ IBTE DIBIEIE E5 S DIERNRN D E LN LT, BRI | }

H# : Global Human Capital Trends 2016=S35(C1ERK

114



#AfIZF 25 (Learning), Today and Tomorrow
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Coaching is Key
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Compensation Review: More Data, Better Decisions

Performance Market Recommendation
(aligned to
feedback and

reflecting both the
what & how)

(Both Internal (Base salary, AIP Payout®,
and External) Equity*)

* For eligible participants

Performance Factors to consider to
differentiate rewards:

Attainment of expectations/goals

Relationship with others (teamwork) | Salary _" F_NT—T. =
- Salary Range Position/Pay in —  Increases ERE 40 5 (< AL,
Relation to peers .
- Impact of work (t=EADELEE) - BEADIRSEL. '
- Criticality to business :—208:13 a"d/°'\ h—"7" 2T iR
Potential/Aspiration for Growth i

Factors I\\ Adobe

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte 117
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6 Critical Calls for Change in
Performance Management

CULTURE
‘,\.\ASE v Deﬁne

Make Performance
Management People Centric

Focus Development on Enhancing
Strengths, not Fixing Weaknesses

SET
Goals Structure

Align Performance Goals
to Business Goals

Leverage Technology to Enable

R Mangers Coach
' Effective Performance Management

Skills
to Build
Employees'
Strengths

CREATE

Strategy Train Managers to be Effective

Performance Coaches

TECHNOLOGY
FJONVYNHYIAOD

QU0000

do/t?/\ao T 3S‘d\'\d

Recognize Employees for Small and
Large Accomplishments

. BHEHRRE TS, BFOCLZRRICEAD
APINDEZATI T, EHTEIN?
BHDHBREID. BHAZRBEL. BCDIXFHT
EHTEIN?
EHICEEUCBREREICUTEIN?
WMRWE/INT 2 =V IR« VRIKXY L ZFIRT
- DICH. TEFRD. HES5DDEMEEALTE
A Mgt | 7;«.\1»« . ) i | -g—z)\Q

NVRI v —HEZTTL RN T 2 —VIR
O—FYITNERDEIDICUTEIN?
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PM Impact Business Impact

Copyright (c) 2016 SmartVision Inc. All rights reserved. Source: Performance management 2016 People over process, Brandon Hall 1 19
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MBBEDBIN D FINREL TUNFE
Workforce Management Talent Management gN?
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Policies/ Learning &
» '
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Time & Talent < Leadership
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