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700 a.m.—7:00 p.m.

SHRM201 7 —
R

Registration

8:00 a.m.—Moon

Preconference Workshops®

8:00 a.m.—1:30 p.m.

SHRM Seminars”

10:00 a.m~10:45 a.m.

Internaticnal Orientation

11:00 a.m.—11:45 a.m.

Conference Orientation

12:30 p.m.—2:00 p.m.

Mega Sessions

2:30 p.m.—4:00 p.m.

Opening General Session FEATURING KAT COLE

4:00 p.m.—=7:00 p.m.

Grand Opening Reception in the SHRM Exposition

6:30 a.m.—5:30 p.m.

Reqistration

700 a.m.—8:15 a.m.

Concurrent Sessions

8:30 a.m.—9:45 a.m.

General Session FEATURING LASZLO BOCK

9:30 a.m.—4:00 p.m.

SHEM Exposition Open

10:45 a.m.—Noon

Concurrent Sessions

10:45 a.m—12:15 p.m.

Masters Series

Moon—1:30 p.m.

Lunch in the SHRM Exposition

aA— e IV ZAKRED
2 (EEB/ICIE3
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D

6:30 a.m.—5:30 p.m.

Registration

700 a.m.—8:15 a.m.

Concurrent Sessions

8:30 a.m.—9:45 a.m.

General Session FEATURING PATRICK LENCIONI

8:30 a.m.—2:00 p.m.

SHREM Exposition Open

10:45 a.m.—MNoon

Concurrent Sessions

Moon—1:30 p.m.

Lunch in the SHRM Exposition

115 p.m.

Grand Prize Drawing in the SHRM Exposition

1:30 p.m.—5:30 p.m.

SHRM Seminars”

2:00 p.m.

SHREM Exposition Closes

215 p.m.—3:30 p.m.

Concurrent Sessions

215 p.m.—4:15 p.m.

Masters Series

4:00 p.m.—5:15 p.m.

Concurrent Sessions

8:00 p.m.

Tuesday Night Show Featuring HARRY CONNICK JR

Wednesday

8:00 a.m.—Noon

Reqistration

1:30 p.m.—5:30 p.m.

SHEM Seminars®

1:45 p.m.—3:45 p.m.

Masters Series

2:00 p.m.=3:15 p.m.

Concurrent Sessions

3115 p.m.—4:00 p.m.

Refreshment Break in the SHRM Exposition

4:00 p.m.=5:15 p.m.

Concurrent Sessions
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8:30 a.m.—9:45 a.m.

Closing General Session FEATURING LAILA ALl

10:00 a.m—11:15 a.m.

Concurrent Sessions

11:30 a.m—-12:45 p.m.

Concurrent Sessions

12:45 p.m.

Conference Concludes
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[ June 21 ]

June 20

Kat Cole Laszlo Bock Patrick Lencioni Laila Ali
Group President Former Senior Vice President of Founder and President World Champion Athlete,
Focus Brands People Operations Google The Table Group Entrepreneur, TV Personality &
. . . 707 — 2 )USVP of . Author
B HREDEESR  People Operation'&is. g;gﬁixfg% ENXw R - PUDE,
(U= —IwT)  ABTEMIBCE, People BT ZLAT=ID )55 ¢
analyticsZRZEE2¥IRICELE AR, ?EGDT_\V SENETEZN--
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1. Business Acumen & HR Strategy

2. Total Rewards

3. Employment Law & Legislation

4. Global HR

s. Talent Acquisition & Retention

6. Personal & Leadership Development
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Leadership and Navigation
Ethical Practice

Business Acumen

Consultation

Critical Evaluation

Relationship management
Global and Cultural effectiveness
Communication
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1. Strategic Business Partners/Strategic Business Leader
Generation and genders issues

Performance management, Performance review, Feedback
Engagement, Motivation, Recognition

Talent management, Talent acquisition, Employment Branding
Total rewards, Compensation, Benefit, Incentive
Innovation, Culture, Change

Leadership, Team work , Team player

Workflow management, Personal & Business issue, Influence
10.Learning & Development, Training, Career development

11. How to solve Workplace issues: Conflict, Harassment, EEO
12.Global HR, Global mindset, Global M&A

13.Diversity and inclusion, CSR, Competency

12. HR Metrics, HR Analytics, People Analytics, Big data

15. RS2 EBDNE | EIELRODHR, new HR trends

N

@

e ® N o o b
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13BenefitD'—BWNRHDDHLDRERS (Fv S v T1h)

SUFITDEIEICHL., SO D v — F/IN\wIOSBRINHEIZ
s HPMFEECEDL, MBI« —RN\vD, D—FIUTDOEENEZY Y I VNBZIZ,
s PIPTODIT4—RN\NYIOEFDOEYYaVEERZ L. LHDHREL,
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= Director of Google'. People analytics @GoogledDtZw >3,
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Strategic Business Partner, Strategic Business Leader

Dtyvvay (1)

F—V B4 LIL HERE Bz
6/18/2017 | The CHRO Perspective: How Tim Young f13% America’s leading Chief Human Resource OfficersH)135
12:30 PM - | the Best Make It Happen! 48DRNELEE/N\RILEZY Y3,
02:00 PM
06/18/2017 | Finding Focus, Perspective & Jon Petz, former Vice TEDOENZEBRNICHENDICIE. BEZNDUBIZDH,
12:30 PM - Purpose in a Distracting World | President Goal and objectives TH . ZNHOEIR LD /D
02:00 PM DRESTC,
06/19/2017 | The Three Influential Roles of Michael Wilkinson, Managing | 8&stEND 1 ODEBBREEDHRIRIT DDH . EIZNETED
02:00 PM - HR When it Comes to Strategy | director, Leadership JU—ALAD—DEEELT, ZNEZHERT DIZHOHRD I3 D
03:15 PM Strategies DNEBRREEEZFT,
6/19/2017 | The Top Five Secrets to Amanda Haddaway, HRTOE UTEHERERIDILCHDEAEEZDDDOT IEHBT
04:00 PM - Managing an HR Department SHRM-SCP, Managing dEyvyay
05:15 PM of One director, HR Answerbox
06/20/2017 | The Value of SHRM Alexander Alonso, Ph.D., SHRM Body of Competency and Knowledge MEAR, {IE]
10:45 AM - | Certification SHRM-SCP, Senior vice SHRM HRIORBENEEBONELBTENTEB LY
12:00 PM president, Knowledge ¥3>7TY,
Development, SHRM
6/20/2017 Getting The C-Suite’s Jennifer McClure, COtYyY3a VT, BERSOFEEEDDICIIED
04:00 PM - Attention: Seven Strategies For | President, Unbridled INELZOHNEZD, ODRNRASEBOARELZEDFv—7%
05:15 PM Transforming From HR Leader | Talent, LLC SO, OBRARULCHELZTD. QBB AMDEBR
to Business Leader EICENEOIREZSZICNZET.
6/21/2017 Control the Chaos: Four Steps | Lori Kleiman, SHRM-SCP, HRTZO&E LT, HIBHNIIBMBZE DRODDN. B
10:00 AM - to Excelling as an HR President , HR Topics HIBRIZE DRDDDH, RIS —FEDBSIDH. B
11:15 AM Department of One BOBREZRNTITHDOREMEE? ZEZDdzYY3
T,
06/21/2017 | Make HR a Strategic Weapon David Almeda, Vice Mt 3 VT, evidence-based HR approach
10:00 AM - for Your Organization: An president human [strategy[CC. RUVVREIIDICIE, ESINENES
11:15 AM resources, Kronos AFETI, CNICKD, HROBBHEZSHDICENTE

Evidence-Based A oach to
R P%/_\
B

Incorporated

DDNTI,
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So how do the SHRM-CP & SHRM-SCP bring value to individuals? D I,
ttL<iEd

cuL.\ % ‘J %Ag Turnover Intentions Career Commitment
Self-Awareness & HVHRA enior certified professionals Results indicate there is
Certified professionals reported greater ENMETSS ported a greater likelihoodto ~ greater career commitment
understanding of necessary skills(15%) Pay stay with their organization among credential holders but
’ after earning their credential. more work is needed.
Certified professionals 4

reported nearly $17,000
higher salary for SCP and
$5,500 for CP.

Satisfaction Confidence Promotion Confidence in Finding

Certified professionals Initial differences in perceived 68% of certified Another Job Job Security
reporée? g;eate;;;reer serltfi-f(_:ogﬁdznce bet\;vt;en 3 professionals reported Results are Results indicate some
satisfaction (28%). Gotune afn pon-tl:e e their credential as a key inconclusive buta perceptions of job security
proreasionas. factor in receiving a trend is developing. after earning credentials.

promotion.

SR M|

IETY EOQ HUMAN

ABEBD O 8WBNHFE J oy 'JZl\ﬁd)

DIL;\

EIRIENE TR
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Conclusions FEFEICERILD 1 BeEMbhBE }
| FUPBIRTONRIEL) |

Career Development Matters Lifelong Learning Self-Actualization is the Target
Taking a competency-based Credentials are the jumping While all factors are important,
approach is effective. point for lifelong learning. self-actualization is the goal.

SHRM Credentials Add Value Building Blocks Help
Holding a SHRM-CP or SHRM-SCP is linked Follow a path and add through
to satisfaction, commitment, and efficiency. specialization.

MEE., JIv bXY L IRMAEL) <E SN BIREIC

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: The value of SHRM Certification, SHRM 2017 15
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Generation and Gender issues

F— 4 IV RRE B2
06/19/2017 | Engaging the Workforce of Jim Link, Chief HR officer, ZHRDBEEEZLEDIFENIT CENTEDDONEEZDdYY 3 Y,
10:45 AM - the Future: The Emergence North America , Randstad ZAROIUEEF, YR (SUZPIL) @ERRICEZICIE > TH)
12:00 PM of Generation Z North America Do
06/19/2017 | I'm Your Next CEO — Deal Margaret P. Spence, SUZPIVERODBREORRICIE>ES. EDULFEINH?
11:30 AM - | With It: When Millennials President/CEO, C. Douglas SUZPIEAROBERAE UTC, @FMINEHEEZD
11:48 AM Become the Boss & Associates, Inc Tv¥3>TY,
06/19/2017 | 30 Under 30: SHRM Award- | Tony Lee, Vice president, HR MagazinelC KD U Z2)LEHRICHE DB BZRE T, B
04:00 PM - | Winners Share How to Editorial, SHRM DEFTENEI0OBHIDPNS, 4BICSHIEE. /\RIVEVE
05:15 PM | Attract & Retain Millennials FDED,
06/20/2017 | Changing Landscape of the Scott Lesnick, President, BIBICVD SO AMDMR EEEMEDHRECE. EOXTN
07:00 AM - | Workplace: Motivating, Jazzdog Enterprises INRENZEZDEYYIVTY, ZODICIE. BT, FFRTH
08:15 AM Managing & Mentoring DAYBV) VD TOTS ADNRNSEDTI. tEEZFET,
Multi-Generations
06/20/2017 | How to Support Your Keith Epstein, SHRM-SCP, > T )L DLGBTICXI T DXl EATUND, FFICHER
07:00 AM - | Transgender Employees: An | HR legal representative, Intel | UZREEE(CXIT DX/,
08:15 AM Update from Intel Corp
Corporation
06/20/2017 | EXECUTIVE EXCHANGE: Matt Mosser, Chief Talent VY I3, Talent resource, L&D, Organizational
10:45 AM - | Gallup’s Strategies for Officer for Gallup Performance ConsultingZ{839 J#FE#50C. Knowledge
12:00 PM Engaging Millennials and workers EfFRD) —F—DBELZELTCD, SOIF. U
Women “PIWETHEICERZRVNZHRDORRZEKRIT DED
06/20/2017 | The Great Generational Bruce Tulgan, Founder and AHRDARDMMBRH U THEETIWHBIRELFED UZSTE
02:15 PM - Shift: Preparing For The chairman, 200, BEHRICXITIINEDEESTDOH. HEaDITSY
03:30 PM Emerging Post-Boomer RainmakerThinking, Inc. REESHEELT, BVWICTEHZELUTWLWWOL., IBEfT->TL\SD
Workforce RA. R, ABIBERE. HE. AMHEIKEHEEOREBINGE
NaEEZFI,
06/21/2017 | Women Still Need Pioneers: Margaret P. Spence, THUBREDERICIE. EDQXDIBEEBIMEICIRDDND., KK
10:00 AM - Championing Women into President/CEOQ, C. Douglas DFYUPDEZF. ==Y v ITREEDRRTEZD
11:15 AM C-Suite Leadership & Associates, Inc vy 3rTY,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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The Five Generation Workforce

) g

Tradltlonallst Gen X

GenZ
Pre-1945 Boomer 1965-1979  Millennials 2000-present

1946-1964 1980-1999

gagotty Emottt Xt SUZPILEN Sz
(72EME) (B3-71%) [B8-52#%) (18-37@®) ({7=mINT)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: 30 under 30 SHRM award winners How to attract Millennials, SHRM 2017 17
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U.S. Labor Force by Generation, 1995-2015

In millions

70
60 .......... ssssssssssissnssssss B!'H. crs
mer 535
50 52.7
/"/ Gen Xers 446
40
Millennials
30
20
10
0
1995 2000 2005 2010 2013 2015

Q1

Note: Annual averages plotted 1995-2014. For 2015 the first quarter average of 2015 is shown. Due to data limitations,
Silent generation Is overestimated from 2008-2015.

Source: Pew Research Center tabulations of monthly 1995-2015 Current Population Surveys, Integrated Public Use Microdata
Series (IPUMS)

PEW RESEARCH CENTER

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Communicating total compensation and benefit to Millennials, SHRM 2017 18
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80%ND==L— 80% Want to give Their “team

7)UIZE2ET performance mates” are the (" FRTET 1 — I\“\

BEITRDE appraisals to the Q most important Iy OHR L.

#ELTLD boss ) people:at work FERICIE. HET
ihIEAE P

2/3 Want to be
“creative” at
work in their job

ﬁ%ﬁﬂ\ﬁﬁ%ﬁﬁgﬁbEmJ

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Is your Performance Management healthy ?, Bersin by Deloitte 19
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llustrate the Generational Imperative

Generation

Traditionalist
(1925-1943)

Characteristics
*Loyal
*Patriotic
*Financially conservative
* Faithful to institutions

Values
* Authority
* Hard work
*Delayed rewards
*Honor & experience

DBLRE

=4I

dlinl

~

Onboarding Needs
*Org history & legacy
* Duties
* Chain of command

Baby Boomer
(1944-1962)

* Competitive
*Politically adept

* Challenge authority
*Liberal spenders

* Professional identity
*Health & wellness

* Material wealth

* Optimism

* Professional renewal
* Org hierarchy

* Performance mgmt
process

Generation X

« Skeptical

* Mobility & autonomy

e Access to info

(1963-1981) *Independent *Balance X~ 5—n1y || “Relevant resources
*Resourceful [ e —sigz || *Efficiency | zcengz || *Clear priorities & metrics
*Informal | BEDWRE +Reward for results

Millennial Optimistic  ( pusemcn \ *Constant feedback * Community

(1982-2000) * Confident IR ENIRED *Teamwork * Corporate culture
« Multi-Taskers\— 2902 *Diversity & inclusion * Professional growth
«Civic Minded * Flexibility

(ar

\

\
BB CIEERINDHDIC L

IS = EDREN D ZERHD

J

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: First 90 days will make or break your new Hire, SHRM 2017
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FREODENS L ZPILIHRDA VD —DEENFRIR,

DU HIBHARD O, TJSUIJ%H‘?‘&J&L Mfes@. UL -
e D14 —F/\vDZEIRID !

— 0y, | X271/
o %, >

=3 H
Both mentors &

| |-..| said they felt that —_——

o)D) 2‘.?5”3552{53‘imfﬁﬂﬁﬁm%m&

TR

mentees were more likely
to get a raise

=AW

=)\

Mentees are

management styles failed to get ﬂ@??‘)% >
the most out of younger recruits ~E. ANRYE

® - J r J “n : Millennials in a survey said that

® @ older senior management do
' _J _J Ja 4 not relate to younger workers

promoted more often I Millennials said that their SL=7I
than people who do s _J/ personal drive was intimidating | - -~

not have mentors l ) to other generations DIBHEENME

DERED

- P said their managers don't always SE URIC

XVF—DL | 4| r)
<, — G understand why they use technology
BAXI)FT 14D _l: r l /LJ s h \. P
Y@

FHE T DR ZPIVERAN RFERMEOEZARIC
X 5EBME U ROIETDIDDZERIFIEBREL TINGEL)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Changing the landscape of the workplace, SHRM 2017
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StERANHEIT DI DO DHEN
DB EEDARTR

HREEZADICIE. Y

B YiERIC, X5 —&EU
CTEELTESD

RESPECT
LISTEN
BRIT1T T —F
J\w D ERBERDE AR

MENTORING
BIG PICTURE
COMMUNICATE

B Y/ ZADF v PN

DIEm CEIRZERR
B AAGRKDOEEADL

Nzl
B YD, CSRFICK
DI SEUENDIBL)

= |
play a huge role in the 5 -‘_Efﬁ D\U%?ﬂ%)] jé{z"(%
DI DDRDHFIC !

, success of blending
generations and cultures .
Sou rce: Changing the landscape of the workplace, SHRM 2017

Copyright (c) 2017 SmartVision Inc. All rights reserved.

POSITIVE FEEDBACK
IDEAS
- A

2.
BOTTOM LINE —

each generation's strengths = locate & utilize

that each is different = flexibility is important
their differences = continued conversations

increases productivity, grows relationships

& opportunity for advancement
want purpose, a challenge, a personal

connection, flexibility, speed
creates better cooperation between all
generations

Ll
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Importance of Human Capital trends to business

% very % very

important
2016

important
2015

Organizational design 56%
Leadership 57% 50%
Culture 54% }
50%
Engagement 48%
Leamning 44% 39%
Design thinking 39%
Skills of HR organization 36% 39%
People analytics 36% 29%
Digital HR 32%
Workforce management 28%

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Making performance management work, Bersin by Deloitte
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RRUDEREICEIRLURDC L TEIN?

7\

BSMENSNXKD, BULA. TBOPRHNEE,
BoOERaB0I <N, XAVREEALT, LR
B4 —FNvDOZLUT<NDIBIZZON. BDD
Z0) ‘T MTEBE,
|What is the burning platform? @ggtg%gtégggzﬁimﬁﬁbﬁ Y /7
AR ZIES CULDENDIREICEFE LEITN
EVANSYANAR

v The world is more sophisticated

v" More emphasis on quality versus quantity

v Millennials demand regular feedback, their voice
being heard

v Babies are smarter- practically computer
programmers

v Smarter workplace, just like everywhere else is
smarter and more sophisticated

v More agile world requires more agile workforce,
structure, roles and accountabilities.

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Ditch the Performance evaluation tool, SHRM 2017 24
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Nextgen People organization Analysis

I Nextgen People Organizational Analysis Model

The Organizatiqn The Technology has become a
e Structureorganizes focal element of most operations.

CO"]"_\U"'C?’“‘{"» It can be used to make processes
decision- makmg an quicker, more accurate and serve
work collaboration. as a sustainable knowledgebase.

The Strategy should

drive all other
element of theg,
organization. It
should be the “Why"
aimed at
organizational goals
for everything.

i The Skills represent the

capacity to do the work
needed in order to
deliver.

While the strategy should
drive whatis done, the The Pe°P|:h
Culture impacts how represent the

hing i ; positions that arein
everything is done. Itis The Processesarethesteps  piace to achieve the
evidenced by how people

h : used to get thingsdone.The  ork.

ﬂ and what is not. sufficient accuracy or too
R A B much for sufficient speed.

pa|

useaw naviannnansla fn nq

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Ditch the Performance evaluation tool, SHRM 2017 25
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Although your Performance Management Improvement Action Plan should be
based on the Culture of Your Organizations, there are Next Practices that

Nextgen People prefer.
=g CET. = BSEICT R ET. TECT F—fHBIC[E. NmEFOH.
[Egggggtt EHEsd N BESICED THRTC, SERNEDT 1 —F
° Ny OF, SUAELLTD

1. Keep it Simple

< 2. Immediate and Regular Feedback & Coaching
3. Transparency is Easier and Trusted
| ' 4. Empower the Employee as a Partner
HEE/N—~F—E LTsling B 5. Focus onthe Future{ FERICERZERS &, L_.nb\
. HATsA SRS 6. Theme of Positivity 2/ BRSSO/
\}75 L/—C<*’1—@\§><5u9<>t5ff-7c?ﬁ%5 | 8. Crowdsource Performances kb\mgg
=ik | ; 9. Implement Action Ratings J— j@“% —
S = 17 o X) 0
ffg'gf;’:g%"—t—c IEEERS 10.Team Rewards S R e i
\L/ I]
[% LASEDBET, F—LD— 9} SLERET
DHREDPFTED

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Ditch the Performance evaluation tool, SHRM 2017
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1. Focus on creating strong company branding( &t TSV E 41 XA—=IEZ8
DENZE LX)

». Be transparent with potential hires(BEMIAECIE. A—T Y TIEERXI=2
=3 VICEBHK)

3. Commit to providing a Work/life Balance(J—20 54 J/\S YA ZRIEEK)

4. Pay at least as much as other guys(fBtt ERAEFEMUEDHES « NRT 1 v MMER
[CEX)

s. Establish a career roadmap for new hires(FfT AL &ICIE. Fv ') 7/ A &R
[C )

6. Create a structured skill training program(Leadership development5DiE
SBRIRAFIVU FU—ZVTERESTE L)

7. Provide all the tools needed for workplace success (5 CHBENODFE UL
IZDICKNEIRHBDDY —)LZEREE L)

s. Encourage Internal Mentoring & Coaching (#f[AT, XVAHUYTEI—F
VIICKDBEIDHENRIEZEET SO

9. Update your employee recognition program
()la“(b?@@j 14— Ny D, TUT=IXYBRE. ZV51 Y TORIEEIDFTE

10. Help Millennials fulfill a higher purpose(S U Z7)UERICIE. 75Dk
= CSRENDBHGRNZRUMCRIIZD)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: SHRM award winners share 10 steps on how to attract and retain millennials 27
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Performance management, Performance review, feedback

Dtyv3ay (3)

TV 14~ RS w2

06/19/2017 | Managing Poor Kristyn Plunkett, Applied social EHEBTHE. NI A=V IR VRIAXIYFTDSIDD
07:00 AM - | Performance in a World scientist , Department of [TEIEAEATNDD, ZDIRNHTE. Poor performer
08:15 AM | Without Ratings Defense XIERDZDRERE S TND, T — BNy DIPTIDER

FaBELUT, BOHODEBEZRHTIND

06/19/2017 | Logitech's Approach to Alexi Robicheux, CEO & co- PREISEBOERZNE TOY T ~T. BetterUp’s
10:45 AM - | Sustained Behavior Change founder, BetterUp mobile coaching platformZFA LT, EARBNRZR
12:00 PM with Scalable Enterprise BCECHhaEdEZDdtyY3aY, COPTIE. ROIZHE

Coaching FHTDT. SBIC UL,

06/19/2017 | Agile and Rating-Free Jun Kabigting, MBA/MSIE, Chief | BE, AV F, ®ET, SN TS YIITELRR
10:45 AM - | Performance Management community officer/managing VWPMERERBNITDEYY3IY, SVUIDFTELDPMF
12:00 PM in Asia: Lessons Learned director, The Japan HR Society EORRBANZEBN L. ZOXIRZEEITD Y Y3 Y,

from a Multi-Country Workplace Application:
Comparison
06/19/2017 | Creating a Coaching C - Erin Barfels, Chief human J—F V(3. Poor performerfBICESEDEDEHN
10:45 AM - resources officer, ARAG —BICHD. AVN-—DXEZIDDZIRDETHACER
12:00 PM BNFEITDINEN DD, COLYY3I VYT I—FVT
ZEERNICEESEDTHDARHZHBNTT D,
06/19/2017 | True Performance Pay: John A. Rubino, CCP, CBP, GRP, | /\J 3 —VYRICKDESHENDONEZDRIENDR
04:00 PM - | Evolving Your Company WLCP, President, Rubino BEEZNITDICIE. HEDBHRENEERDIED, &
05:15 PM Culture From Base Pay to Consulting Services DEDHICE. A@EINEBDHLZEEZDdEZYYI Y, /N—
Comprehensive Variable 224 =NIARN=-ADEER T Z D DCHDRIDR
Rewards Ty IEEDEDDINEBZ LV EICRE,
06/19/2017 | The Good, Bad & Ugly: Jennifer Lee, Director of Learning MHKTETE I — RN\ DOEITITER T EZRTHTETD
04:00 PM - | Creating a Culture of and Development, JB Training DICEBLUTNDONMRIATH D, FTFRIICCDREHNA
05:15 PM Feedback Solutions BEEDEDHDONZEEBEZDZYYIY,
06/20/2017 | The Neuroscience o David Rock, Director, Brain biasDARICEDE, ¥YIaUL—I3VICSNITD
10:45 AM - | Breaking Bias NeuroLeadership Institute &, BRRAERBDBiasNHDC ELEIDENTED, C
12:00 PM DBiasZRIMEI DIFEZERDIDACDHEY Y3,
06/20/2017 | Ditch the Performance Lepora Menefee, SHRM-SCP, COEYYaVTIE. LV E IRIXYKICRITDE
10:45 AM - Evaluation Tool? Let’s Talk Senior director, Talent BICXITBOEZIBEITDCEICTED, INIDA -V
12:00 PM Leading Instead of Managing Management, Equifax NRIAY RTIE, BEREDEBREFLBROED 2 DD/INS

Performance

V2AEEDHET DN,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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=T )VBIASZFHIDE R

» HNANZEEZOKRDREICEDEHZTEL. TNELAEKID

s Google Spreadsheets survey formzgflA LT, @BHSDT 1 —F
INv DO ZED., DU TEDD

s SHIEDREEH. YR v —[ETThCalibration meeting=3ht.
(N RY v —@HEORBRIBICKID, KDRIFREFRTCETDTOERE

BEATEDLDICTD)

o [ERENL & TAMER] OiIE. MIFDITTITD
(CO2DEHFEODITDEEBNENEEUICZDCENZLY)

[EEFD) & TFBFLM] (I THRIT D
(EEZRDHDDIE. BETIHEL, BENIE, BIC. F—AXA FEDF

BH/ BHE. BEREAIC, (UFSHERGENEZET D) )

s REDVRIv—ICRBICIE. F—AD@BEEECEBEDOMPONELR

s F=AXV/N\N=CE, EFERTEL, BULWCHEZF > T L, B
TIIEL, T=HICEIDETEBREL. IEOERZRLIITURL)

s BYRIv—Id. XUN—=IC. UFSOFBERZL/FT L. EDWUEINEZDH
XV IN—=[CT2FRDZENERE,

UFS: Upward Feedback Survey®Z ET. =TIV TIE. FEICHE. XV/N—=[CXHUTITOVRY v—1785RE

olll

Wu

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Work Rules, Laszlo Bock, Google, EF#ZF# R F£T. 2015 29
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!'_ J—2)LCOUFS BT~ 7)L5HI

ERIE. F-—LDBRZHEICEZATINILED?

ERIE. MDBRIEEDITDICOHDET UGS T —F/\w D2 TN
KIN?

ERIG. XIYN=DBRTEZINETHMDONCEETTERET, EET
<NEIN?

ERIE. 22— ADABCUTRT, BLWVODZ/K > TELTCINET
D7

ERIE. BRIBHOSVNSTHRNMBE DRI, BERLTINEIH?

ERIF. BOOLRDEEENSBIEREEBHRZEMHNICHSETIN
FIN?

ERIF. CCTHEFE, MOFvUPICEADDIBERLBRE LSNZLTES
AFULED?

ERIE. ZENREL, BEITDDICHUEEETPIXIF (B, EMMrEPIT
I TOTSIVD. BFEPICIE. &5t 2/ o TVEIN?

REOEREBNECLEREE, DT TS5 —[CROFIIN?

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Work Rules, Laszlo Bock, Google, RIFEEHAFEIT. 2015
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FOEKRZERHITETD

ANEEHRTD
(ESICHVNTEIL. TBEICHEE). BHREETL. BERERDI)
933:@1%%7;)\7—“«75}%, 19D
BICEENIXFGFEET D] CHIC T2EmFHIT,. BICA
E&A?z NIA NRIAY ] ICEBDHD
2ARDT—=IVICEETD
(BAEZAL. BBEOBHRE, ZEOEWVAICIE, #ULVEEE)
BEFEOINETHE., BULHELED
HROINE. ANAEICIAD (TERAICIE. ZNEITO®RBIZE)
(F—ADBIHE T BMHENO0%IE. 1 0%BDFEENEEZST)
TXZIDCET, BlEOF v AT OIL0D=ETD
ANEE, —E—BTHD. G2 3¥ M ZEd DB N2 X
F2LED (BFUT DICRD)
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People Firm#t/H
X | UV A =TS =

=]
t8 LI sHiiAR

56 B
SR SHZETEBRNVYRI XY FFEAEE.
Evidence BLESFECTHD
O S FANE L TE=VANOYANIES D=t ECEPAN
Transparency MDD ZBHEEIC L TR
BRER HERDOFHDES. BRIEBRIZITZX]
gfﬁg?fﬁ:n S5E T, BAHDRIEICEET DHERN
strength RIFTUZ
SENF8ETE S R T NOEBORBOIARELTE.

Personal or
System issue?

BADEREE UCTESNTEL

WEINENT Y
From to
IBERIL. BIEEEY [BERDBEBB M
NVRIAVEES | EFEEFS
BAED ¥ RDTJEEM
INTD # =V VR

B—BHBHIA

ZEICXIM CTEDRIEXY

TEREMRDNIENE | BRDEEDOHIBIREDEIEEDD EER DENDHSANE BN
ino /lA\ ! @ﬁb ’% % %d)§ N 32 \ o — iy == =]
7:)\\%(/\0 AE\Z —C\ Ep[ﬁﬁ@)}ﬁb\ﬁﬁﬁ]@ '
EEOEBEORE | WO EROESEy | | HH LT AAERDS VR A
Somoopess of SIS NIZDH P i
information BABDOIERE O3y MXAY RZEHB
F—ARHZHI< 1@ég}%ﬁ§?tb$§§“é CRERNE DT AR E 18 DTH BEHES. HEEINADSHEES
No team work BEIREDREINDND
TEEREBHDIEQ TEREMRDMRGTIE. N2 —V
VADHEF. CTCERRF TSR,
Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Radically re-thinking Performance Management for 21th Century, SHRM2015 32



PIPOILTERRUS
Agile Performance Management=4|

Agile Performance Manage@ = UICTEE

=\
1. Objectives & Key Results(OKRs) Microsott Japan

B [nfosys India
o Check-in, Feedback, Coachin :
= B Evernote China
Manager as performance coach

5580t w3 : Climate review, Strength st i 2EADS VS )

and talents, Opportunity of growth, Leaning R 2 .

and Development, Innovation and Continuous 3 UEL\D\;E? - A/_T\ 7:2\
improvement :F ‘V IJ P@ﬁlw\EE\ZZTAD\% {O \
PEOEESTIBZ D, p

3. Teachable moments(JIT Training)
BS, PENARA, Ta—FN\vDODtzYY3Y

4. Strength-focused Mt RO
Marcus Buckingham®Business caseZ{& vt BOnsEs
5. Rating-free for Performance S

6. Pay for capability,
Reward for contribution (IR—72%5)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Agile and Rating-free Performance Management in Asia, SHRM 2017 33



EDGEBROFHIN 5. RESPINC
NEHDIZ C. IS{PEOECI « —F/Ny D

PERFORMANCE MANAGEMENT OPTIONS CONTINUUM

wanageR centaies DS BHROD ST w7223 S DI DEHE yprovee cenrric

PAY FOR PERFORMANCE REWARDS/RECOGNITION
ANNUAL EVENT FREQUENT CONVERSATIONS
TOP DOWN g SHARED RESPONSIBILITY
p JUDCE COACH "
SNDIVIDUAL CON TRIBUTION = TEAM CONTRIBUTION
T SIGNIFICANT PAPERWORK =1 MINIMAL PAPERWORK NEXT?

— UNKEWARDED COMPLEXITY REWARDED COMPLEXITY

FEEDBACK IRSIGHT

[E—ﬂﬁ\hwjﬁvywﬂ%\ﬁﬁiﬁ\}

BATHE. ABON—/\—HB, BRGRE || oo, oo DR AT/AHES0

Hligl, BHISIRERE.,

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Transforming Performance management One at a Time,SHRMLive 2016 34
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D=0/ VT IVBISRFDT I JURBIIC KD,
BRI/ A —V YR« LE2—DIRADMEN L TND

Performance Management: Then and Now

Then: 360° 74- Now:
The Networked Hierarchy VIBAE | The Digital Organization

‘ OKRFHEDIEAT, ]7
7 Elements of Performance Management BREDOSV\BIZEE ———
Where should we focus? B E,E\Z)\ ) d)
G/Agile, transparent goals - OK J —FD
<
Poriomance Hanegement g} Usop: °/Check-ins (coaching) "2 BHREE LT, B
; © Assessment of Performance L%&E}E@‘ﬁé
i t : Fraconit o Coruitin Q/Feedback (goals, pulse, ope - =
2 mm:‘:gé:: T o Continuous learnin ?ﬁ%%ﬁ%%@%ﬁ@ J
© Self-Assessments / TEHABYS
f mm mm (= Resuting i ojPerformance review and discussior%\‘; Z;g_ L—/z P 7\0%
B L &
¢ Development Pians * Performance Appeaisal Compensation revie
7 Skils and Competency 2::::“”:‘“:“‘:'" 6/ P Wﬁ ﬁ&@““@%@ U ]
Management © Perdormance Rating ° Development plan, next assignment
+ Competency Rating /
*  Forced Ranking

)\M&E%ﬁ%@tﬁ@ﬁ%@ﬁ—ﬁ]—

Circa 2003-2005

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte 35



1@)&%.3 SEEDEREREL. WG ENE
EAYSAYTAK, ERINE. ROBEERT |

Companies Are Using OKRs Today

"
_//

OKRF 5% : .
=f ey OKR Best Practices OKR’s Encourage lterative

161&l— Improvement

Google OKR prograim sponisored by operations, not Hig Each Quarter’s OKRs May Extend with New Key Results or End

Intel
snc:neider Electric . 3-5 OKR’s per person, expect about 70% of them to
Kroger be achieved each period

IBM

el Reviewed with manager to discuss results and next

ConsumerAffairs steps, not appraisal or “scored”
LinkedIN

z
og;%?ram : . Reviewed quarterly, updated first week of quarter -

Spotify

Box . All OKR’s are transparent and shared publically
Travelex

EA Sports

Adidas . OKR’s “linked” to others but are not “cascaded”
. Everyone, including execs have their own OKR’s ° °

Regular Check-Ins to review OKR progress

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Performance management in Digital organization, Bersin by Deloitte



@ RERDBESI 2T AELT, S UTP)LEARIC
« CARRTED. REMEMUNEBNETTH?

HET BIRE « STHODEREXBIROBREFEZZEATD (OKRFE)
BABRE « ZRREE. PEOPTREHEL. 3dLEL. BEWIHDDTEE
Fa=<d.

BIRZERICUZIRZAF)IVIE, NEUT ENTHBREADKICTD

[ F—ANDER ZRADIEL. ZNEZMADLIMAZDID (

Crowdsourcing)

MIREMOEEZD<D., ZNICESEEEZHRSE U TEN LT DT
#HH (PTO ! Paid Time Off) MEA

SEONRT 1 v FORAIFIEZRRITEA L, VDIKELCHDHD

SBOF v U P/INRAZHT L, ZOERICIE. AVEY—FEERDOF— AN
DEBINERIRCCZMYI BABICITISESRATIEVRIC T DECE
)

SPIAVY -DEFEZREICLTC. ZORMEZRA L. FBECER

SEVRY v —ICIE. FEINIC/VLRAABE (UFS: Upward Feedback
Survey) ZZE L. DN DELEICEN > TNBHLZEREL. =

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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schDO=AE, IRE. c‘:“O)L//\“)IJ'C‘Q“D"P
INDA—=NVR s NRI XY FRAXETIV

4 Leve! 3: HR led, but Manager owned (Managersuse HR tools by the book);
P M M at uri M Od e I Quantitative and Qualitative ways to evaluate employee contribution through
Quarterty, Monthly
= — NY numerical ratings; Formal; Annual, Semi- Annwual, " Feedback;
,‘EE - 5E|z mjj 73\ b N @ :|: ,E\:H N Highly Individually Competitive; Focus on Performance Goals and Organizational
Values; No Forced Ranking: Reward through annual increase, bonus and formal

J% %quzmﬁ (: recognition program used by managers including sporadicbonuses, recognitions
, R and rewards. Focus is largely on Past Performance.
TXE;E@GEEX Level 5: Collaborative Ownership;
BIERVS >V F>2 D U—5+« V02K, TE)iHHH PN EENSZEHD ariOfwavs't‘ocvaluatcemolovcc
— Y —~ = S contribution, No Ratingsor Action Rating
Level 1: HeavinHR Driven: ‘L_CJ:éa:_A/-I—\_j_Z\ B bﬁb\b5m1ﬁ§_61j:ﬁf\‘ﬂaj E*%;g .num;lmwm
Rote counting of employee F“""d‘.';w"":“mm‘m
contribution through Rewardsare group based
numerical ratings; Formal; Individually based; COLA annualincrease;
Al S '-'An I' Reward through project, Immediate
SRy 2 oy contribution bonusesto individualsor
Infreq.uen? Feedback; Strict @— groups Focusls equally placed on
Distribution Rules/ Forced Performance Goals and organizational
Ranking, Highly Individually ® Values. Formal Recognition program
Competitive; Focus on Past Iincludesfeedback from everyone:
Performance Goals only; managers, employees, peers, direct
Reward through annual reports, etc; Feedback is givenfrom
increase and bonus; Focus is multiple sources: 360; Focus islargelyon
largely on Past Performance. W““Fm%'n
\ &S [ e S
L_ —
BEDOFERFDICER » ISSEAD A BEHRICES
) wz: Heavily :"R Driven; Quantltat!ve a.nd Level 4: Collaborative Feedbacdk; Quantitative and Qualitative ways to evaluate employee
Qualitative ways t‘? eva t{ate employee c°"t“b"t'°," ¢ contribution through Action Ratings, Informal feedback process; Feedbackis regularly given (at
through numerical ratings; Formal; Annual, Semi- least weekly); Rewards are group based In addition to individually based; COLA annual Increase;
Annual, Infrequent Feedback; Highly Individually Reward through project, immediate contribution bonuses to Individuals or groups; Focusis
Competitive; Focus on Performance Goals and equally placed on Performance Goals and organizational Values. Formal Recognition program
Organizational Values; No Forced Ranking: Reward Includes feedback from everyone: managers, employees, peers, direct reports, etc; Feedbackis
annual increase and bonus; Focus is largely given from multiple sources: Manager, Direct Reports, Peers, Customers; Focusis largelyon
on Past Performance. Development for the Future. Goals are reviewed and potentially adjusted at least monthly. I page
=& - MERPNDOFE—SHBIZHD. BIES VF J1—FENvDst, BAEF—ANDEBEICKDN—TF R, 2B

VO3B sHiD. SEIFHD, FRADAMBEEICER

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Ditch the Performance evaluation tool, SHRM 2017 8
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Total reward,Compensation,Benefit,Incentive

F—v B4 =V HRRE W=
06/19/2017 | Tearing Down the Silos: Kevin Mahoney, Senior Aty Yyavid, BRREORBETEEERDENDTL
07:00 AM - Health Care and Retirement institutional consultant, RNEEZDEDTI,
08:15 AM Spending-What Is the True accredited investment fiduciary
Cost? analyst®, The Mahoney Group
of Raymond James
06/19/2017 | Exploring the Compensation Katie Bardaro, VP, Data BADOHBMHEDRSNDIFRTIE. K IS 8=k
02:00 PM - Data Landscape: Finding the Analytics, Payscale (C78D, LWL Y FhZICXIINEIZ, ZDIEDIC
03:15 PM Right Data Puts You Ahead of (L. ZOABDWAICEIIDABREONEILET DUBN
the Competition HDET,
06/19/2017 | Benefits in the Workplace: An | Shonna Waters , Vice president, | SHRMTCld. BERRT v v LBEERELCUN\DD 2
02:00 PM - | Update and Competitive Research , SHRM mgé%n N NRI 1y FTOTSLAZRDEIENICE
03:15 PM Practices for Impact in 2017 HEWTOONEICTDFEEZLET,
06/20/2017 | Getting the Most from Your Elizabeth Incze, Vice president, [ NXRXTJ g w ~EWY—)UICKD, TUT—I XY ELEEM
02:15 PM - Workforce: Investing in Product Development and EEHODFEEFINZET, £, RPRENEITDIFEE
03:30 PM Employees to Improve Management, Aetna Group PENFET,
Productivity Insurance
06/20/2017 | SPONSORED SESSION: Rachel Carlson, CEO and co- KED—FT 1 VIOEHIE. EOXDICUT, HAEAES
07:00 AM - Beyond Starbucks/ASU: The founder, Guild Education HRZRE L TL\DDNZE, EEEREDC Chipotle,
08:15 AM Future of Education Benefits Josh Bersin, Principal and Walmart COHEBRHENR D 1 v b, 2EKRETOTSA
founder, Bersin by Deloitte FOEHZESEBC. \RIVEATEZDZYY3 Y,
06/20/2017 | The Grand Bargain is Margaret P. Spence, @J%Oﬁ[ﬁﬂl\llj JZTACEDI(JHZQ?,EE% MERSE
07:00 AM - Upended: Navigating the New President/CEO, C. Douglas & DPT, BUREEBRDOFAIDITETT > TL\DOHSER,
08:15 AM Workers Comp Playing Field Associates, Inc @]%@ﬁﬁmlﬂ5%JM§'%¥£§%§%‘§%B CIEmI 2EM,
06/20/2017 | Re-Inventing What Incentives | David Brennan, General DO—=INVEETE. AVE2YT1 IDNELSDDEND
07:00 AM - | Mean to a Global Organization | manager, Achievers Ehl, CNHAITVT—I XY MOEEMNEICERT D,
08:15 AM
06/20/2017 | Communicating Total Karl James Ahlrichs, Senior ALYy VUTE, IV =—IXVFEREITDFEREL
10:45 AM - | Compensation and Benefits consultant, Gregory and Appel Fng%r%“gl?s%%’éE ?—.\F@Z— cSBhl, Bl SUZTPIL
12:00 PM to Millennials N % N EHNTW
06/20/2017 | Financial Wellness: How to Jeffrey P. Tulloch , Vice Metlife HMEZE I DWellnesssitBl. $5(C. Private
02:15 PM - | Evaluate Your Current president , MetLife PlanSmart® | exchangeMigE&IDEMNDTI,
03:30 PM Approach and Improve Impact
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SUZPIIVERICE. HROEIRZ,
ARESF. BNEE T, REBZSZDEXREY

Some Good Ideas for Rewards

RN D, ZIDHERT, fHEICIE
CREZSAK,

Reward employees Often ando———
Immediately

Customize rewards as muchas @

possible

{éN@EEED<DT\CE%E%W
£

Copyright (c) 2017 SmartVision Inc. All rights reserved.

@@,

g
B SBROECREETDLO, R
SYF 4 PED, EECHED, W)
| [BEBEHBICET EDDRL,

Expand rewards beyond monetary
rewards - including volunteer time,
lifestyle wards, work-life options, time
with senior leadership, high profile work
assignments , catalogues

o Public Reward Programs empower
employees to ensure that they get

more recognitio
CSRESEFDMIFH = (ICER I DIEBRE
/ MR8 (PTOH)

Offer rewards to employees who
show great potential with your
organization

[ﬁ%@avzzcgmu5cmﬁmm%
EDREICED

Source: Ditch the Performance evaluation tool, SHRM 2017 40



FBZBIEITICE. YUY FZEET.
RI MR ZIRH T DLRAAD D DD |

An Integrated Culture and Talent System o
Growing Talent to Grow the Business “’ Synaptics

IND 72—V AZ2RTF L
A DN ?

PERFORMANCE

TOTAL REWARDS

XNKBEDRECSHE T, WRY
ISzRE (65 - W|iE. XX

1y bk, DODRWMESBATED
A\ FIEOME, Fv' 7Py
JOH= 1) BHdH? )

LEARNING &
DEVELOPMENT

~
TALENT ACQUISITION

LEADERSHIP
FRAMEWORK

RRGRDA ZERA L
THadN7?

CAREER
MANAGEME

TR DHDdIN?

TALENT REVIE
& SUCCESSION REEZIET BHEHNHIN.
TP e Py TOMEIL?

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: SHRM2016 Performance conversation, Edie Goldberg and Karen Gaydon 41
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SHigZ—RHNICCH AR JDPROVSTDZERLTE
DCCETDRDICTDE—HIL s UT—FEDBAT3

S W=

# £ K46 (Base pay) S DEALCISDRS (BEG. F165)

‘% FIN#a (Merit pay) MESOEBEFR. /NI 7 —V VAU TXZIBEINDIBS

_g - >t 7 « 7 (Incentive) MESDHEBICH U T, ZfoSNDN—FRE

% fgi#5#a (Promotions) BIFBEDEEICIDIN—RP v T

g N—277 v J(Pay Increases) HREN T OB FRIC K DN P v T
= BB (Health and welfare) [EE. BRICEEET DIEBNEEERDZIAL

4 % (KRS 1 (Paid time off NEBZEL\BRBHIE
= B (Retirement) i FRCE DETIAONDREE
9 | FL—Z=Y(Training) OJT RU Off JTICKDRF/LBIH
g A | FrUPREHE EBFANT, FrUPEHEZSISTHE L. 0D/ Zah. EiEDD
% % (Career development) [CHADITDCE (On the Job Coaching & Mentoring)
8 E|/)X\Da—FYRVRIAVE | RFIBLOESH, BIREREL, ZOBE. T — RNy IE
E (Performance management) LT, BEZE0DIVRIAYFE
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Pay for Performance - Compensation Levers

MERIT INCREASE

Contribution over the last year
(Results + Behavior) +
Skills + Position in Range

Recognize employees for their expertise
Aim to move to mid 1.0 comp ratio over
time based on performance and results

Focus on position in range
Consider market movement and
proficiency

Contribution over the last year
(Results + Behavior)

* Reward employees for their contributions
to the company's results during the prior
performance period

« Rewards differentiated based on results
and contributions

= Less formulaic
= Greater discretion given to managers

_Nbld. YUY FZEETD
F—=S)U » D — FDEEHDBDDDDEEC !

) >

Capability/Potential

= Used to retain those with unique
capabilities that will take us into the
future

* Fixed minimum number of shares per
person

= Only Directors and above make stock
recommendations

= No recommendations below guideline
MIN

Larger increases go to:

v Employees performing well but paid
low

v Employees consistently exceeding
expectations

v Employees needing a market
adjustment

Smaller increases go to:

v Employees in upper quartiles

v Employees meeting expectations but
not the top performers on the team

= Significantly differentiate for highest
performing employees

= Consider no bonus for significant
underperformers

BN

= Stock grants are intended to retain
individuals with skills critical to the
future of the organization.
v~ Thought leaders/innovators
v~ Difficult to replace talent
v~ Future leaders

AN

B SEE( GERETED ICKD,
M—J Rz 2

gEE (BR+178) +AF)L+1&%
ElCKD, FPIEZRDD,
RUVMIEN TS IHR CIEiR M

B ReDEMEICIE. ZHDR—F2R
axzfio

B SHBOENAICIE, =T U
AN

B BRERICE. RIEROI ~vDIF
Ty a3y

B BB —5— FHE EoDX
DIDIENAM, RO =5 —(C
[F. AhYTATY3VERHTD
c&
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Top talentOFEABETFTEDICHD
NRD « S

SHRM2®16

ANNUAL CONFERENCE & EXPOSI‘IION
What innovative strategic benefits practices is your organization

.« nnovative Strategic Benefits Practices to
f) Recruit and Retain Top Talent

engaging in to recruit and/or retain top talent? E%@17KHE§{!)$1I
Option to purchase ;/E; ff)i gé z%té;g \ﬁ
e 8 — additional B i \ 8
Employees eamn time off for Hﬂiij =] ﬁX’(b /—l_\ % %/E\]
Gy VT 7iEEC
service/volunteering

XY UC. Biols
BIEERIA

Hourly workers earn an
additional four hours of
vacation for each month
of perfect attendance.

/m17K/ \- I\ (c_. ‘a
4 B5E DR

Post benefits package
publicly, including a tool that
shows job candidates the
dollar value of each benefit
offered.

Only time worked is tracked.
Minimum number of hours
required to be worked ea
quarter — employees balance
their work and personal life.

Conduct "stay" interviews to
determine what motivates
highly talented and skilled

employees to stay with their

organization

NRI 1w b INT—
VDOANITRET D

NS ERHICNDDIE DD ZHREE L. OHAEIC. BFBRECR
BEBAMICIE. EFR=Y3VZERH FEDFBHDFCRZET D
Source: State of Benefits update & best practices for 2016 , SHRM 2016 44
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Why be strategic with benefits?

The war for talent is intensifying
a 1 o1 S
Benefits make up 3 of labor costs

Bonefits are important to employees

PRIORITIZE

AND ADAPT Use a total rewards

approach and flexible
benefits plans

4
TAKE AN
EMPLOYEE-
CENTERED
APPROACH

Get to know employces
using focus groups. stay
interviews and surveys

”

GET SMART
ABOUT THE » .
COMPETITION e

o

EVALUATE

YOUR
BENEFITS

Link business resulis
with benefits

-

TACKLE
FLEXBILITY

Make the business
case for fiexibility

Copyright (c) 2017 S;nartVision Inc. All rights reserved.

Better Overall
Company Performance

STRATEGIC
BENEFITS
More More
Effective Effective
Recruiting Retention

Customization Is King
Be prepared to customize benefits for different
groups of employees. Incorperate benefits
agility to accommedate taient needs.
S\
-8 -
L
Presentation Matters
Give employees a high-leve! explanation of
benefit options, Explain choices in smple
language that clarifies the choice.
PN

-~

= ]
- . .
More Is Not Always Better

Offoring fower options icads to greator
satisfaction.

Vo

N ’
-
et
-

Taking Something Away Is Hard

Communicate changes in a way that mitigates
the perception of |oss.

\

.y -

Ve,

w
Move Forward with Flexibllity

Gain buy-in from management and listen to
what employees say works.

1.
2.

% CE2ENDRRT 1 FEE?

BISENRD v FCE?
BEAHOEA. EE5CTHEBEAG
SHIRBEREDZRAEX !

Bl ZDITTRIMCEAET R

REESPLDPTAO—FZEN

- JA—ANZ - TI—TEFALT,
REEEDEZEMDAD

o DE SRR

- BIEF—E. THBT-IDFM.

IREDANRT 1 v ~FORRARRZ

DITE R

- BEEERRT 1y FEUYIEER

RRCXTUE K

» BEBCEMRLIL. REEDER
BR<EUT. B

Source: Benefits in the workplace: Update and competitive impact in 2017 45
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REZDANFVRIAY

j PBEEINEZEC(T !

= 0NN E2—VY FvEHIL RUYEOZEESH

= AMBRIE. ARV RENDSREERIC
s SUYREEE - NI —VYADWE, BICE. BEOEE CERLTNDDN?

s BATENZSNEZABVIRIAY FDOEREE?
s BHOHETDIAMIRIAXY FZEY—EXOEKRT Ot
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Frv )P, FEICEEITDIEZTINN

CARICEN DI ?

ERDEZTS

CNDBDEZS

REBE. YVRIYv—DS5O=
20\ [gZzBiEdDNam
Do

REEBS. F—ACEDNMEEDONZEA, {UZEFSN

=H. FeUP J-)LELTAEBEIRSIHE RN S ¢

Fr UPDENSIZON. BT
NIZDD DEEFHN'Z)

B5RHD

FrUPOHREER. U—F—OHDADERESSIC, -

FADLEDIE. BBOTOTS
©ZRAELUT, &8

SHDLEDEIPIIE. BRISPIEDHNDERT T, BIUDFE
REEDHEZRIS T D (INTEDTODDITTIIERLY)

A4 VFEEHALT F
ST EDD

Micro-learning. J3—X2XA\DSN0. HETHFEH. J)L—
JR2BELZMIFH\DITD

EENAFN - Tty
5 —DEE

TERAARFZTRSDE. HLERBICBHD. STIL—T0
) =85 —&E50H. FERIEMNI I —T E—REICFS

PERMIE. I—X 3V TSA
P RAENHOTEICER

FERMBIC. TOTAKSZEZDOD, ERIRIEEZHEEL,
B3 DHAEHZENS T D

FBEMII. L&DSPFINFPIR
VR

FEHMIE. SHOENTEOMEHR L. HREDTEL,
ZEN'BSEDH I

RFED—EDHEBEN BT DES
a5l I D

Unbundled credentials& UCIBE L. MEIC U T,
BRI T,. SEDER « REALZTEEICTD
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CRITBEZBHNCARICET DI |

RERDEZTS

CNH50DEZT

BiZD=RE DS, FIC 1 EEhE

Performance appraisal [CZ

K DFAEEICTTIINHNTND

1D C. check-inDY4- 838, i)\

Feedbackld. FEDREICETED
T1IoCL\E

Feedback? 7 D;EAICEKD. BEHSFeedbackHh TN DFRIC
BN, FOREIL. TNZEEICIRDRDIEEICEOIT

BASEHAESDINT, ZOABIE. ) | F—ATOEBICESEEBE., ZOHBRE. LEEIND «
BN

FRICKBDHDER NRYv—ICIE. REEICKDIHUMETENDNDIDICE S -
NIVA=TCBRESNEITHENAKL | HEIF. BZdihE UEiHiICERit, S+ T &8b LS -
TN

REINBIIWZ T, ROEEDITE | REINSIZE. LNESNDCENDL, HEELXD, Pay for -
LVMEBE. /N\DO# -V UL—F+1 |performanceMIB@NHGRE STz,

VO CE DL 5

VRIp—[CKDENSBEROHE | sHHEKD. D—F VIO EDAEBEEICHEVNDIERD. 8FE >
DTNz Iz

—AND) =S —HEHDXY/N—% | ZLDADMMBEADHAICEI T D ENZL,. ZOAE. BN

il

F—SICEDLEDNSL B

S, YRY v —DEEDNAEL,

BRI CRBIONIE

i ON R Gl AN
R, DDilsfEsl. BEICITIONDKRDICE D

PITIDEAFICKD, ZOTOERE
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Specialist
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