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Agenda for APO Study Meeting on
Talent management for Globalizing SMEs

The latest Trend of HRM and Global Talent Management
Major issues and challenges over current Human Resource Management in SMEs
= EGG issues, global talent management, development model
Major expectation and key supporters for the new challenge in SMEs
= Assignment 1: India, Japan, Singapore, Korea, Thailand and others
4. How SME can achieve their challenges with TM in local society?
= Press Interview by Nations
= Global Talent Management for SME and Japanese style Talent Management
5. Various applications of Talent management for SMEs in Asian countries
= Assignment 2-1: Applications in India, Japan, Singapore, Malaysia, Indonesia and others
= Assignment 2-2: Long rage planning to support SMEs
How to raise Global leader? ISO HR Standard and the latest HR Curriculum.
= Assignment 2-3: Talent management by University/Academy, National support center, and
Consortium, Software developer etc.
How to become the Strategic Business Partner and raise the producers/creators ?
= Applications of development model of producers and supporters by local communities
s. Discussion and group presentation
= Preparatory discussion by 4 groups
= Group presentation for further actions
Essential Guideline and useful concept in order to implement Talent management
smoothly in Asian SMEs
= Japanese Customer Satisfaction Index (JCSI) (Established in 2008)
= IT Skill Standards in Japan (ITSS) (Established in 2008)

Copyright (c) 2012 SmartVision Inc. All rights reserved.
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" ..§3éi'<"'i'ng‘*the Boundless Potential

4 g
N : ) Each child has infinite and unknown potential_
Q - ) B Y 5 = Each child can be a person of talent
- T o ] A | through cultivation of his/her abilities
£ oy - . : 3 by studying at just the right level.
» ‘ - - _ A At i That's the reason we say,
=~
] EEE

"Let's give it a try. Unless we do,
we will never be able to
discover our potential "
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/.Examples of Implementation of
Succession Planning in CPC

Fail in exam

andica Pass Successor
Sl e Pool
(short-term)

© 1.Be recommended by director
2.Performance & no punishment

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Mature
Rate |:

record .
3.General Manager approve  : The mechanism of Courses G
: leadership development

: (long-term)

CPC management
competency

Resistance for changes in CPC

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Mature Rate & Performance Matrix
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CPCTCTODIT

CPC Management Competency

eam Development

/ Ine Management)

!

'Vision and Strategy
My supervisor is able to clearly identify the direction of the department’s future
development

1-1

My supervisor is able to encourage subordinates’ recognition and willingness to
'work together for fulfilling the institution’s vision

1-3 My supervisor is able to map out strategies to realize the institution’s vision

My supervisor is able to accurately address the cha
take appropriate measures in reaction

in the envir ent and

1-5 My supervisor is able to fulfill action plans

[Leadership

2-1 My supervisor acts as a model for other colleagues to follow
2-2 [My supervisor treats every subordinate fairly and rationally

2-3 My supervisor is able to induce subordinates’ proper working attitude
My supervisor has sufficient knowledge and skills to be transferred to his (her)
subordinates

2-4

GAEH1-2

I Management Competency: Performance Management

V

MEMERATREERNA XA

Inen aArS = : A .‘1 L] ET L L LX LS EL N -
S

e HNEHERIREERE _l.;l ia _l:xl;;..
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viv 1 Y
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ViV :
v P —
v
Course [ v
MBO and the | LB
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e rrerery Yiviy ¥

CEIELTITED Y
|

Mature
Rate

bottom20%

S sanm i -arnn @Dr wrnm

AL RTG0N - IR P RREDN) (WML EION & BR T RTEON

D 2w & sam

ARIUIMR) (AnPRNL ARRAIND (M 20N - B R R20N)

Continue to
Develop

vottom20% fop20%

W S BT
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Q. 9 A Great Workforce A Great Workplace (} sy o
< t) C: i) .}/, human o
c 6 < '~ capital
SINGAPORE ASIAN - ~ 2
HUMAN CAPITAL  HUMAN CAPITAL - %, <~ leadership LI N K
SUMMIT AWARD y institute
Applied Human Capital :e;:zr:::. :;ﬂ'::‘a:lwv;f:re
Research on Asia ¢
CEO Breakfast &
SME HR Capability Consortium

Package - ,7 SINGAPORE '~ Roundtables
s+ Global exemplar in :

CEO e huinin capitel ‘ | Distinguished
Roundiable | sfhaihad management [ j Human Resource
for GOEs \ which attracts and | Visitors Programme
.‘ retains talent &
SME DHRVPs ' (DHRVF)
Strong partnershi
HR Alliance for GOEs with I-lgu':nan Capit:l
SME Case Studies ; Experts
SME CET Attachments National HR Scho-larshlp
S — Singapore & HR Book Prizes
TAFEP SINGAPORE Business Executive Education
NPCEC QUALIFICATIONS Leaders Programme Programmes
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Successful companies’ CEO priority should be driving growth through

human capital strategies

- Strong human capital strategy articulate the talent, culture, leadership and
operating model required to execute the company’s business strategy

The Business Strategy defines the direction, scope, and
Business Strategy objectives over the long-term, including defining the markets

and competitive differentiation.
Enables I l Shapes
The Human Capital Strategy identifies future business
Human Capital Strategy requirements around talent, culture, leadership, and

operating model.
Enables I l Shapes

The HR Strategy will articulate the strategic direction

and imperatives of the HR organisation, and the strategies to
build out the capabilities required to meet the demands of
the human capital strategy including HR processes/
practices, HR metrics, HR technology, and HR organisation
and competencies.

Accenture & HCS paper on Harnessing Human Capital for Successful Regionalisation in Asia, 2010

Copyright (c) 2012 SmartVision Inc. All rights reserved.
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SPRING Singapore Human Capital Management Strategy
by SME Talent Development Programmes

Exposure suitable talents to SME

- Management Associate Partnership

D 0 e Graduates upon completion
Accelerated OJT with receive
Graduates placed Mentoring by Senior Executives - $3k - $5k completion bonus
into programme -12 months for both poly & uni grads -Supervisor/Manager role
+ External Training 12 to 18
- Core Training for each sector months

- Overseas mission trip

Accelerated Place-and-Train Programme

» Attract and Place SG/PR talent into a 12 to 18 months structured training
programme in SMEs and good performers awarded with supervisory/managerial
roles upon completion -

Copyright (c) 2012 SmartVision Inc. All rights reserved.
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WPRIN Singapore Human Capital Management Strategy
g Enerp SME Talent Development Programmes

Increasing publicity of SME careers and successful graduate stories

- Series of outdoor and campus publicity ads i Charles & Keith:
- Series of on campus road-shows to promote programme Graduate Management Trainee Programme
- Current MA influencers to spread the word =

Early Exposure to Overseas Business

“| act as the main point
of contact of between the overseas
departments and Singapore. Currently, |

am handling the brand’s development for

six countries, namely Egypt, Iran, Jordan,
Lebanon, Pakistan and Saudi Arabia,”

“Most, if not all SMEs, are consistently
moving their business forward. You will
not remain stagnant in an SME because

SME Talent 3-year resea rch programme the organisation would want to develop more
functions for expansion,”

- Establish success of programme (retention rate, progressic
- Effect on SME current HRM systems

ASHLEY THAM

Retail Operations Executive,
Charles & Keith International

B Y & S

Copyright (c) 2012 SmartVision Inc. All rights reserved.



YU —3I7PD2020FEN\DEHAEIED
Pz é‘*d:@ ANBREICHD |

Chart 4.2 Key Challenges Faced by SMEs

INNOVATION & TECHNOLOGY ADOPTION
* Access to national innovation system

* Low commercialisation and R&

* Poor technology uptake

HUMAN CAPITAL DEVELOPMENT

* Workforce lacks job readiness

* | ow utilisation of existing training

¢ Non-competitive rewards & benefits

ACCESS TO FINANCING Access to ~ Market MARKET ACCESS

» Limited non-banking avenues Financing ~ Access * Procurement by Government & large
* Poor creditworthiness nancing - innovation companies
* Information barrier for exports

» Lack of know-how & resources , & Technology

Adoption * Limited focus on marketing & branding
e AL L4 * Low bargaining power
l.ogali '&‘ ~ : mwuchre
LEGAL & REGULATORY ENVIRONMENT amm INFRASTRUCTURE
» Licensing / permits : - ¢ Trade clearance & facilitation system
* Complying to regulations * Low and infrequent trade volume
* Legisiations disincentivising formation
& growth

Copyright (c) 2012 SmartVision Inc. All rights reserved.



HRD Korea
PR EBEBIREICKLZIVY —IY P AEEEKRBEn3E

Manageme Operating System @ t313333d Easo

Training

Expenses
HRD Korea
(MOEL) > Consortiums Training programs

Consortium Hub Agency = Consulting Operation Agencies
(Korea University of * Training the Staff members
Technology and Education) = Sharing Best Practices

Copyright (c) 2012 SmartVision Inc. All rights reserved.
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