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[XFAHDDUNZANSI/ISO HRIZE(E C
HADAMNYRIAY FI, EDBEDDINEND?

s [FFHDDUVZANSI/ISO HR 1Z2E(LDITH
= ISO TC260ZEANE19NE. &P 19NEHIC
s ANSIER/IND # =V VR s YRI A DR
= KEHSEDICHHET D MEHETE ] DOIEE(L
= 558 T ABERZE] DIZELIL. Bifcnd !
 TEHEODAHBERERSEE TDRPCE?
s HARDAMVYRIXY I, EDBDDNED?

s SHRM201 33D I KERTR
s SUVE - YRIXY ROEBASHNEB
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RIRE(EIBISO AMVYRI XY MRELOIE

« EHFRRELCHEE | SOTIE. TEeDFHDET TDREIHBICIBET D UL,
(DTC258:Project management, @PC259:0utsourcing, @TC260:Human Resource

Management (HRM), @TC261:Additive manufacturing, ®PC262:Risk management
= ISO/TC260:HRMZELDEREEARTDE
| “% D J0—/VVEEETIE, igdEICEKD,. HRMFEZA, 1BHITIND 3=V IAVRY
Y RDFEENERZRD, JO—NIVBEABRVRIXY bZTDLET, BRIZFNENZS
 BEETDCET, MRAUSE. ABEA. BEHRNDNHTFCED
o ﬁZFTU_er IRETO—/NVISEDH SN TL\DEEFFECHE. Cost of Hire, /N A=V
R e VRIKAY &, BhEtE, BICIESTAN—=VT 1 FE. SRAREEZIZEL
= 200928, ANSI[E. SHRMZHRMZE(L(ICEIT DREFEMES (SDO) & U TRESN. SHRMD'EHEBIC
= TORTEICEDIE., 2009F68. SHRMIE, DA «- SAFTE. BHFBDIIEDICHDER. Q/IN DA —VV R
VRIXY FEEERER. 2010F108(CE. Q@F 1 /N=—IFT 1 EBBEEDHNRBIE, X~ w DI ZEEMBNIC,
= 20105F98ICSHRMIZ, ANSIICIEREZEZRE L. 108ICRIYZES
= 2011528, ISOId., ANSI@HRFE@%%EDMJL/ TC260DEF T, SHRMAO'EIBFTE U T, EEZRIS.
» IREOETIRNRESREDT
= TC260Z8XDSHBIL. 7f§2£ﬁﬁaﬂ HFEAMVRIAY FBESHRMMBY I D EICEDFE LS
= 2011F118ICISO HRIZEILOBIDEE ZRE. 2013F3FIRE. ERASHNESEKEENPIMNT, NF2HIY
NU=YP, OV, 2P, BILDZESD19DE. BERZEUH19DEIE. 1EEVPDERMETT,
= 2012538, ANSI[d. 06001Cost of HireRIEZ 520, 2012F98MNISO TC260HKFEES A Cavik.
= 20125128, ANSIE. 09001/VT 4 =V YR « VRI KXY FRIBEZRY

Copyright (c) 2013 SmartVision Inc. All rights reserved. 4



ISO TC260 ZERNDIENNBEHAD. 19NDE(C !

EH

Frangals | Pycoxni

Standards About us Standards Development News Store

Technical committees Dalliverables Who deveaelops standards Why get involved? Aasource area

Standards Development Technical committeons TC 200 Human resource manngement Participating Countries

TC 260 - Human resource management

Participating countries: 19
Observing countries: 19

Secretariat: Observing Countries
USA ( ANSI ) Belgium ( NBN )

Canada ( SCC)
Participating Countries

Australia ( SA)

Cyprus ( CYS)

’ y Czech Rapublic ( UNMZ )
Austria ( ASI) 1 |
Ghana ( GSA)

Barbados ( BNSI)

Denmark ( DS) 7[‘/_:/7s ] \o#-xgys O 3/'7 . India (BIS)

Ireland ( NSAI )

Finland ( SFS) |~)[/:|\ /7-:7:BIE:T-_E':j]|]E§ 1 Israel (S )

France ( ) Japan ( JISC)
AFNOR d sC

Germany ( DIN f

dar y( ) Korea, Republic of ( KATS )

Italy ( UNI)
Lebanon ( LIBNOR )

Kanya ( KEBS)
v i Montanagro ( ISME ) (©Comaspondent membear)

Malaysia ( DSM) .
Now Zoaland ( SNZ )

Netherlands ( NEN) - 3
\ Poland ( PKN )

oy (300 B BE. R,

Pakistan ( PSQCA)

| = Senegal ( ASN )
peruga o SEMBET HhN. BETH
ortugal ( ) l E :t DJ]IL ~ I:l\ South Africa ( SABS )
Russian Federation ( GOST R) L Spain ( AENOR )
\ Spain =NC
S o SIS,
Swadan ( S15) Thailand ( TISI)
Turkey ( TSE)

United Kingdom ( BSI)

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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RSB DISO HRMIZETT 1 RS I A\DEJDIZAIC!
(AHVRIAY MBASHRM20123Y 7 7 U Y A TOERAE)

s JO—/NEREDHINEZTZEDANMVRIAY FFEOBFARZRLTINDD
A% I1ISO HRM i RE#H A F 51U THD., |EIFH TIEHDFEE A,
= | SO HRMIZEEA A RS VICERMULZEEQL, BRIO—-/NIVEREUT,
HIFEEEEBISOIC K DMANEONET
« IRfE. BARREBEO T 27, YU—Y P, NFREYY, OYP,. RILVIFED1 QANEDUR
= BEICISO9000FDRLZR/ CNDEEE. IERDVRIAY FFEEL. &RIFDHRMIZ
BN RS VBRSNET,
= BRI IRESARFTIP T, LEMIETCEIYRRZTIDHS. | SO HRMIZEDET
LTENE. BNWVRIAY MEROEZEERON., EFEH U0 FET,
= RO LBEDHEE. ISOHRMIZEL TERSNDISEDAMBEEBIRORERZEROSND
= BERDBBRENNBI DIARZHEDA ) F 215 AFHDEREAACSBD201045F
MRHRMZAJ A =5+ >~ TlE. ANSI/ISOTERSN CUVDRFDAMYRIAY ~
DINRRB [CIBRESNE LI
= BRHIONI)F2SALATRAILEBERTO—/NVABIE. &FDISOANA Fo51 Y 2aiEs
UICTREEEZ AR LIED DIEDME UET
s AV YVIAR=)b YU—YPEDSEERZETE. BIC/IN DDA —VIR ¥
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[ZNDYBANSI/ISOEE{ED AT T
2013FRIFND SR EEIBZTE

iRDFE EIISNEHRATI —

| { | {

|

Staffing & Metrics & Performance Diversity & Compliance Employee &
Workforce Measures : Labor
. . Management Inclusion & Regulatory .
Flanning Elanning Taskforce Taskforce Taskforce Relations
Taskforce Taskforce Taskforce
: Top Diversity Employee
Cost Per Hire Professional Engagement
: Diversity &
Workforce HR Metrics & -
Planning Reporting Fl’r:g'gurggns
Job Turnover Diversity 8D
Descriptions Definition Metrics
\ 2N A N 7N 7 X \. %,
Start-up of the workgroup : : Standard in public review Standard in ANSI approval o
Standard in drafting phase phase Publication of the standard
Copyright (c) 2013 SmartVision Inc. All rights reserved. 7



iR e B33 2ANSI HRMIZENSO HRMIZ%EEC

ANSI-SHRM 09001 Performance Management ANSI-SHRM 06001 Cost per hire
Standard for HRM Standard for HRM

20124612 B (ZANSIAS . PMiE# % T =t (258 a] ' - 201243 R (CANSIAY, Cost Per HirelR#EZ E R IZFRA]

AMERICAN NATIONAL STANDARD

Performance Management CFQST-E_PEB-H_RE

Copyright (c) 2013 SmartVision Inc. All rights reserved.



ERNICEBZEDD
ANSIN'G, ISOICEPRTNDSIEOHREEEIEH

1. ANSI 06001, HRZ7OMD— AHZD AHFE Cost per hire

(ISO TC260EHFZS R TIaED)

SAIFECRNT. SEBEBHOASOZITORERDHRTIONENZT
B2 T30, BERICE>TEBERHMMNICIE > TS, KET
[F. CNZEHRTDAREBIZE LT HRTJO—AHEZODDAHE (Cost
per Hire) DIZTAIRHHS5N D,

2. ANSI 09001 Performance Management

(2012F 128, ANSIDERFE. RODISOEHKRES R TYETE)

D5IDDY A TDEBICER. ROMBODFEEBZ—3 LT, BiiZT
DRFBHREZEDHDCET, MEDOZ—X(CAWIICE BT DILHEH
DLDDETENDDDZREDOVRI A Y RFIE,

s. ANSI 06003 Workforce Planning (ANSI Jan 2013 27d 3/R)
HISEVFT B ZRIE I DICHDRFROEDFTEDRAZBAEIC T S C T,
NERDIRX RSO RDZEENZ LU CNDDZTRT CENEEHLEN
x99,

Source: http://www.shrm.org/HRStandards/ActiveStandardsProjects /Pages/default.aspx
Copyright (c) 2013 SmartVision Inc. All rights reserved.




ISOAMVYRIAY FHRMIRE(ESE
INIA—=NIR s VRINKY

B [SORPMTERcND4ERIER

. Goal setting (BfZMNDIE)

Performance review (/N2 7% —V Y 2XDIRDRD)
Performance Improvement Plan ({ZE5T8)
Connections to other Performance Management

Processes (IO PM 7Ot EDESE M)

RSUSES

1. BEORECOERBISZHER
¢ ISORBEDRFEIEE
RDADDERNDSBREZOEBENSNTNNDD?
- BiFFEciE CTOHBERZ
- JOYI O REDOBE
- TEIETBI LD BZRTE
s —A—DDILKBEEDRE
& BiERTEDSRE!
- S BiEE. FBICIRESINTNDD?
« M RIFEQIEEIR DD ?
- A EROEERDD?
- R IRENZBEN?
o T EKTDFEANHRDSNTUNNDNH?

2. ISOMINI #—=VYR » LE2—DFIMESE
0 \ND 7 —VYRADIRDBRDATHONTNDZE
o HEDVDIDDEREROTOZRAMMRESNTNDN?
« B h, fR#REV T, BUISOD EDDFET DN 7?2
« D14 — FNy D DEFEDERBTHONTNDD?
- FBRERDIRDTOCANBAET, LRHODDIN?
- BEDDD EDDTTHNTNDD?

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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3. ISOM/ND # =V XAEFTE (PIP)
ISOFRPM T, SREHEEICTL T, WEFBPIPZED
CENMRESNTNEY, PEEOXBABRSNET
- BES TS
I SNIZ/ND 2 =V Y RiER
cIRED/IND 72—V YRR
s IND A=V YRF v v TDER
- IND A =YY RAWESE

4. OPMY T AEDESE

® HISEIANETE

& ~—Y)LIINIYE—IY3Y
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® BACTF—LADAMEFETE

® LIk EEMETE

® HRIBHRIY RT LADEAF
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ANSI/ISO HRIZE{EZRZ EmdP DI
(EBZEDISZTBOAIEBRESTAM/IN=YF 1)

4. ANSI 02001/02002/02003 & ABE1E Human Capital to Investors

(2nd Public review, Oct. 2012)

B, REFXBAEBEZOEE ORI ZED TS ULEN., ZLDORENET, B0
BiRRZ1T > GEHDCEICTE o2, Center for Talent Reporting (CTR) DhYEHD
TDRPZHIMNCBIRSNDEDGFTBE TR TCUVNET,

SZ | ABEBREHRSEIEL (Talent Development Reporting Principle)

ARIBRFR RSB (TDRP) (Z. RURAHDBERANRZIRE T DICOHODERNSTEZIFZT I D,
Kent Barnett, Knowledge Advisor U Tamar Elkeles, Qualcomm®DigZE TieE . IRTE. Center
for Talent Reporting (htto://www.centerfortalentreporting.org/) HHEEDR,

s. ANSI 06002 Job Description (IRfE¥(ED)
2B EOEBORE. SFEOFHHE. BEEESHHE. EROMEFERFEL. BEICH U T,
ZDBHRDOFETZROSNET

. ANSI 10001, #fEDZHkMEZIAHTOT S LABEEDBHREET
MDD A DORRB /TG AHBEREZENEITEER U CUVNDDDIEHRER

7. ANSI 10002, 5 1 /\—3 5 « IEIZDIBEHRBIT
ZHIRAR, TUEERR, J0—/N)UABOEAEEEBREDISHRE T

s. ANSI 10003, 51 /\—YF 1 1) =5 —DREDIBIZE

RO T, 4N\ T 1 BEDEHEL ) =5 —DEENEREZRETITDCELERDTUNE
d, AHBEBZEIEDOILITERS, —REEREOHEICEIO—/VLT., SHEDHDIANG=
SRAL. KM EEZEMRNICHELTNDINDZREI DEDTT,

Source: http:/ /www.shrm.org/HRStandards/ActiveStandardsProjects/Pages/default.aspx
Copyright (c) 2013 SmartVision Inc. All rights reserved.
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ANS|I HRM 1Z2ZEDHRIEDBERIE. REESEDERKS
BEFORIFTHD. CNZISO HRMIZEIE T DBD

RKEZEZOBAMEES (EEO) DRAITTROSNDAHIBHROBCZDV
RIAY EFEZRDBEICUT. SaIICERULDOI S UIZEDDZH) !

= ANSI 06001 — A2 A& Cost per hire : HIEMWASZZEER I DHRTJODAENE
NEEITNT, EDIBDTDHNDR/THZEROSNDCENHDET,
= ANSI 06002 Job Description : 5 FDIXEDEE. SEOEHFE. 1EEEEEHH. &R
DEFESFZHMEL. PWEICIM T, ZOBHRDBATERDONDCENDDFT,
= ANSI 06003 Workforce Planning : HIZBIICE DT BEEEHDCET, HERODUR
SDIRDZEBIEAZ L TNDINDZERI CEZRDOENDCEN DD KT,
» ANSI 09001 /ND A=V IR« ¥YRIAV | fERDISODVRIAY RFEENCD/IND
Z—=NIR  VRIAYCESHENDDZET
= ISO9000FMISRAITEZEE. VRIXY FOTOBADIERADIMNTUEZH. RIER
DREZEROSN. CNICEINSTEEEISOSRELE T,
» AEED/IN DT —VIRAUE 21 —DINR. TORDFEFTEDERITINRD—EZFRT I
DCENKRDEN, BRNWTEENTEZEHDIHAIC !
= ANSI 10001/10002/10003 Diversity & Inclusion : ZZ1f « 20—/ \)UABI DS HE
MDD AHEZEENTZITEBRUTCNDIDDIBREZRTIDCEEROONDIGEMEZF T,

ulinl

Copyright (c) 2013 SmartVision Inc. All rights reserved. 12



ANSI/ISO HRERE TN D DD ?

HRTZOD®EIZER L. EHHICETTEIN?

« ANSIO600 1HRTZOREICKD. HRTOZBE TRU DS EIEE
MESIC LU CBUR/ND 2 -V YRALE2—Z2UTNEIN?
= ANSHO9001/¥T 72—V Y2 « VRIAY FRIET, FF 5

NERZRVZEBEVWABIOBEREDICHDARICXT LT, WERDOARBIBISE
D#HZE L TNEIND?
= ANSIO9001 /82 —VYR « IRIXY ~EIETH

. LE/FE/DR XYY - EENEROABECED, NROEIEY - LBET JHEBDHBD

s XVAYDT < TOTSADIUY bk « VRIKAXY FEOIEEHICK D, #BIEIT. FTEEARBEFEDILH
HRDDN?

s VRIY— /U= =/ XV —[CIDIANHBRREEMNICTORPETRADILL T, WET DA D DD
e

MEBDEREZR. AHMBEADMR, MRZ2FZDEL. ZOREZIEEL. X
E2EDTNEID?

= ANSIO2001%F (wRTFEP) TDRPDEIR

RO DETEZE T, ZOXERICHEBSFTENRMRERRB LU CNEIDN?

= ANS| OGOOSEDIETHERIECCNEREL. CTORITERAI D
- REEBOREOENESEORBETEHNICILET DED. PEAXY FERBL. WEREHLTDD?
- TRAHZANDSEE - BALT. RENBRAT. AMBREEDTDN ?

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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ANSI/ISO HRM standards
Cost per hirezxXIg DFIRTEDRHEZDOHE

= Cost per hireXIEDERTEEN
= SRBICHRNT. SEHIBHASOZRITOKRERDHRIONENTZITE> TS
DY, BERICE > TEEBRUMBICE>TNSD, KETIE. CNEHUBTBA
BIEIRE UC. HRTO—ASEBZDDAHE (Cost per Hire) DIRHDKRH SN D,
= Cost per hireDXIR &3 D&
= BEANICIE, BIBHASZZTIDIHRITODABE, BIZE. HAE. tRAS. 7
DI VT ITINYE — /e E. EBEMO. HBRERE. BHROMICRKEIDI
YIS Y EOER (A )
= Cost per hireDTH
= Cost per hire, Internal(CPHI): I BS54 VDIBESNLZ 2 TIEEBZESTHRDERDHBEZE
A

= Cost per hire, Comparable(CPHC): CPHI CIERESNIZIEEDNA. 1 6188 ZRM% U TR
AICEY UIZHEZFEA

ABBDI R ~+ABRDIR
» Recruiting Cost Ratio (RCR): —------=mmmmmmmmm oo X100
NEED—FEIEI D Compensation i 58

Copyright (c) 2013 SmartVision Inc. All rights reserved. 14



ANSI/ISO: #1518 Workforce planning

= D5t E (Workforce planning) DB AEX

= PO, [TEMMOERICKD. ASFTENKIRBICEET DT —ANEEICESN. C
NHRET, K2 )R E3ICB5N. HRICEAZTBFEZSZATND, COXDBE
NISIKRDRIZNCHD TN ERZ ENLIF TR O TNDDONZHMI DIELZE LT, BE
DOELZBRICE L. ZNICXTINT DICHDE DB EBRICHED. Z20F v v T =6
BDIEHDIWRDFF Y EBRINTNDIDZREDHDIED

» REFROHDOHFLEEICE O TE. RPNSKREFRHGE U TCOEEMEDIBIZE LT, F/2
MBI DEEE UTCORRMEZREDDIHMEEICERD

» BOFBOF IV IRTIY

« EXRRA : AMOFEEDH > AMOHRGBDN « FR-F vy IDMEERRLTNDD?

= BB | SBORESICIE. CABREBEDRDOONDDN? RER. EABRIRRIZDH?

o :r\;‘\7 Y JEHHEE D Z2DF vy IDEDRERE T, ZNERDIBAHNENIZTESNTUNDD

= RZDIEDLHA  BHERD2 6B ZSEIC,. RADEL. RBNBESHET DILHE
HNDBDD?

= 72 - P - RESSTE | FEFEUNOERIANGSIERE 1 FULEOPRINEHRREDBEEEZS
$HTNDD?

 BEENDBEDOILVY FT - BEENDHDIAMZESILVY T —-)LUT, BEOHERZED
<D, gRZzxELTNDND?

Copyright (c) 2013 SmartVision Inc. All rights reserved. 15
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oy S VANl

—Tactical ——  Strategic —
Consumption ~ Opportunity Jusiness Plan
Based Based Based
ng ferm /'
: \3~ and :
Orders & :
mst ™ supply
Today 3 months 6 months 12 months

History Future

Copyright (c) 2013 SmartVision Inc. All rights reserved. H# | ANSIHEXEOGS003.
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ANSI HR Standards &2 2573
ANSI HRIZETIJ. FECOABEBEHDIKE(C |

— AZT2 D NHFZ (Cost per hire)
HRO)UA 1 A REESLEER
(HR staffing rate)

Sl E 8IS ABZDTELE
(Successor pool coverage)

TTICINBITBH E(Time to fill)

(ynduy) iz

% DETE

¥

BB NEHH
(Absence rate)
QR NEE

(Cost of turnover)

(IndInQ)+EE

AT SAT O RIEIE

Copyright (c) 2013 SmartVision Inc. All rights reserved.

FI8BEXIEE)B L (Career path ratio)
T NIRABLEE (Internal Placement rate)
MNEBERFE 1B 3R (Net Hire Ratio)
IRAEDGE(Quality of Hire)
RNINEAELLER (Recruitment Source Ratio)
AB# 15 % (Retention ration)
3 0FRmERESLLR
(Staffing rate: tenure<30 in age)
8 D18 N0 (Workforce growth rate)

XA B ELLER (Available workforce)
R LR (TR MU £ EX&Y )
(Generation ratio: Boomers/Gene X&Y)
X8 F88R )R (Knowledge transfer efficiency)
EERIE DFTE T RE (Staffing age profile)
WA A ARRESLEER: £ 1 RmDLEER
)81 AEESLEER: 81 SEM EDEER
1 FRwEEEE, BRETHNEIAYHIIEBICK
DR
ShREHER 17



A EFEHRSIEL TDRP (X ?

n 5RYIDAEHE
= 20105, Kent Barnett (CEO, Knowledge Advisors)Tamar Elkeles(VP of Qualcomm)®D ARF
BERIRSIESI TDRP(Talent Development Reporting Principle) & 55
« ANEBITBIEEDERDIER (Fitz-enz, Bassi, Phillips, Brinkerhoff, Bersin ) V)T 2% (D CLOs
(Senior Talent leaders of manager organization)H5 &2 S HREX
= 2011F(C(F. ZOBERBDTR L. —IRLEE

= 2012828, NPO Center for Talent Reporting(CTR) & U CHE

« HEED | David Vance, Executive Director, Peggy Parskey, Assistant Director, CTR
« EBEHEM - Knowledge Advisor
« AN —  ADP, First Data, Motorola solutions, McBassi & Company, Skillsoft

s ABRHRSESTHTORPOEE
» REBEDEH : DFBEANRFRRE. QAMES. QU5 =Y vITRE. DINITA =V IAIRIAY

Mo OBEDVRIAY S ©OF—=HF)L s D=
SDDIBIE : DHFKIEZ (Outcome) , QENERM (Effectiveness), @8I M (Efficiency)
REBF | DLV rIRYP—, HUYRU—F— @SVP of HR, CLO, IEFEDHead . BCEO, CFO, EVP, SVP others
MEBBEDEH -

« LADBHEREDIBNINR INGSE, V-~ —-IYv T, ZeH, &, I-I/ILEVY—RRE. RAUETE)

- BFAAROEE INRE. V—AYH—Yv T, IIT-IXIM)

« LADBIEREDOMNRME (Jvv DT UwvTZ UNILT—ULARNILE)

s BEDOVRIXY FOMRE
SDOHEEH (FEHER. FETOTSLAOMNEHE., U—F—I v TREDEBHRSE)

Copyright (c) 2013 SmartVision Inc. All rights reserved. B8 : CTRIEKDTDRPEABRZSEICIERK 18



DRPAOEH T 2 ABIRFRIRS DIRR

TDRp Framework

Senior Executives Talent Development Executives
Executive Talent Development Talent Development Talent Development
Reports Summary Report Program Report (s) Operations Report (s)

Quarterly Monthly Monthly

. — Effectiveness Shsgzl
Statements Statement HRELZ Statement (s) Statement (s) SN

-

Data Sets

Note:
Data sets can Outcomes Effectiveness Efficiency
be organized
by processes

and/or
efficiency, Talent Leadership Learning & Capability Performance Total

effectiveness Acquisition Development Development Management Management Rewards
& outcomes

sa|dioupd Buipiny

Data

Sources Financial Non-Financial, Evaluation, Others: HRIS,
Center FdF Talent [Systémsvww.centerfortaioneTDR Systems EOS Systems LMS, CRM, ERP 6-F

5B MBBRMINDIRSE  SBOPEIAXY HER RERD AN EEHR
Copyright (c) 2013 SmartVision Inc. All rights reserved.



TDRPTERICANDERTOERLEEF?

FRTOER 97 .J0OER P pa
ARER KA. PEAXY L HRES, BB TOI | T-ILUTNDIRMES

(Talent Acauisition) 5EF

FEEANRIFEH FBEDM. NI 2 —VIYROVYILT« VD | BENIT, 2EON—-FDI2UF
(L&D) ERRRDERET « B « A IND 2 =NV AZEY =)

TLYIVRIAY |

REDVRIAY | AFI « PRAXY ~Cariajgett BifE, ®EBIDOVETYY—, B
Sww%’ﬂ v UPETECEARERE FSNDTE. I—FUT&EXY
anagemen

JVETYY—ETIVHERCRT
ABLEa2— UYL« T=)b s ¥RIA
V. —IREEBEEDEHBEVRIXAY

SV - TOTS L. NERE)
B

) =5 —3w TR
(BEMRRDBIRE)

PEIAXY ~EFHD, B3FEHE. V—5—
W T O—ATORIERRR
BMEVRIAYE (NBPEZIXV R &
BEREHE. YLV Ea—. ABIT—)L
NRIAY B, RYFAHAPEIAXY )

=5 —wTH)FaSA
ASZEEE. AFDOFv!J)PRE
)= =W TIRIF

IND A=V IR ¥
XIAYE~ (PMD)

BifsECBESHESR. SN0 TO0ER
AF)IVF v v IO BREE. NI 75—V
> A5,

MHBER. WANTOTS A N
I72—=NYRFB. I—FVIE&
AHIREH

=S e UD— R
(TR)

D —FR, OINRYE-Y3IVETIL. KRR
J1 v ~EtE

UD—RTJO05 A, BRSERI
hlE

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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-1 AMBEEDLRISZ

(Outcome) E

Simple Outcome Statement for L&D ln

2011 For2012
3 | Actual __Plan = _JunYTD % ofPian
1 Rnwrue hcrease aales by 20%
Corporate Goal or Actual % 10% 20% 17% 85%
Impact of L&D inifatives: 25% contribution fo goal % 1% 5% 4% 80%
2 Leadarship: Increase Leadership Score by 5 Points 1o 73.5% (1)
Cerporate Goal or Actual Poirts Opts Spis dpls 60%
Impact of L&D ritatives None planned
3 Engagement ncrease Engagement Scere by 3 Points 10 83.4% (1)
Corporate Goal or Actual Points 1pt ps 189pls 63%
Impact of L&D nitiatives HghMedium/Low Low Low Low
“ Safety. Reduce njuries by 20%
Corporate Goal or Actual % 10% 20% 15% 75%
Impact of L&D nitiatives: High HghMediumlow  Medium Hgh High
5 Cosls: Raduce Cperafing Expenses by 15%
Corporate Goal or Actual % 5% 15% 10% 67%
Impact of L&D infatives: 30% contribution 1o geal % 0% 5% 3% 60%
6 Call Cenler Satisfaction: Improve Satisfacticn Scora by 4 Poires lo 80%
Cerporate Goal or Actual Points 16pls 4pis 28pls 73%
Impact of L&D nitiatives: Low HghMediumLow NA Low Low
7 Cormply with New Reguations
Corporate Goal or Actual % in complance 100% 100% 100% 100%
Impact of L&D rnifatives: Essential Essenial Essential  Essental
Center For Talent Reporting www.centerfortalentreporting.org 6-Feb-13
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Outcome Statement for Talent

Acquisition
Full Report In appendix

Results through June

2011
Priority Business Outcomes and Impact of Talent Acquisition Initiatives Actual
1 Revenue: Increase Sales by 20%
Corporate Goal or Actual % 10%
Impact of Talent Acquisition Initiatives % NA
Talent Acuisition Initiatives
Hire 3 high-performing sales managers Number NA
Hire 10 high-performing sales representatives Number NA
Total hires in support of goal Number NA
2 Leadership: Increase Leadership Score by 5 Points to 73.5% (1)
Corporate Goal or Actual Points 0 pts
Impact of Talent Acquisition Initiatives Points 0 pts
Talent Acuisition Initiatives
Hire 2 new VPs who are proven leaders Number 0
Hire 5 new department heads who are proven leaders Number 2
Hire 25 new high-potential managers Number 4
Total hires in support of goal Number 6
3 Engagement: Increase Engagement Score by 3 Points to 69.4% (1)
Corporate Goal or Actual Points 1 pt
Impact of Talent Acquisition Initiatives Points 0 pts
Talent Acuisition Initiatives
Hire 2 new VPs who are proven leaders Number 0
Hire 5 new department heads who are proven leaders Number 2
Hire 25 new high-potential managers Number 4
Total hires in support of goal Number 6

For 2012

Plan

20%

OGRS
wlow

5pts
Low

N

wll\)
N

3 pts
5pt

25
32

17%
2%

- o W

3 pts

NII\)
OINON

1.9 pts
3pt

22
29

JunYTD % of Plan

85%
50%

100%
80%
85%

60%

100%
100%
88%
91%

63%
60%

100%
100%
88%
91%
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Effectiveness Statement for L&D

EIRDSA

oed
69
L
Results through June
2011 For 2012
Actual Plan JunYTD % _Plan
Level 1: Employee (All programs and initiatives)
Quality % toptwo boxes 80.0% 85.0% 85.6% 100.6%
Alignment %toptwoboxes 768% 85.0% 87.3% 102.7%
Amount learmed % toptwoboxes 81.8% 85.0% 80.4% 106.4%
Intent to apply % top two boxes 80.9% 85.0% 86.5% 101.8%
Impact estimate (select programs) % top two boxes 82.8% 85.0% 85.4% 100.5%
Value estimate (select programs) % top two boxes 77.8% 85.0% 85.3% 100.4%
Total for Level 1 Average of measures 80.0% 85.0% 86.7% 102.0%
Level 1: Sponsor (Select programs) % toptwoboxes 750% 80.0% 77.0% 96.3%
Level 2 (Select programs) Score 78.0% B85.0% 83.0% 97.6%
Level 3 (Select programs) % who applied it 61.0% 75.0% 78.0% 104.0%
Level 4 (Select programs)
Impact % impact on business outcome 4 2% 5.0% 4.8% 96.0%
Sponsor estimate of impact 5 point scale 253 25 24 96.0%
6-Feb-13

Center For Talont Reporting www.centerfortalentreporting. org
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L&D Efficiency Statement

Results through June

2011 For 2012
Cost Measures Actual Plan JunYTD % Plan
L&D Expenditures Million $ $15.8 $20.2 $9.9 49%
Opportunity Cost Million $ $34  $29 $1.3 45%
Cost Reduction Thousand $ $63  $295 $168 57%
Total Participants
ILT only Number 8,956 8,000 3,745 47%
VILT only Number 784 2,500 1,012 40%
E-leamning only Number 28,921 35,500 15,567 44%
Blended Number 1460 4.000 1,689 42%
Total Participants Number 40,121 50,000 22,013 44%
Courses Taken by Type of Learning
ILT only Number 80 76 76 100%
VILT only Number 5 16 13 81%
E-learning only Number 50 72 66 92%
Blended Number 8 14 12 86%
Total courses Number 143 178 167 94%
Utilization
E-learning Courses
Available Number 60 74 70 95%
Taken by more than 20 Number 50 72 64 89%
% taken by more than 20 % 83% 97% 91% 94%
Reach
% of employee reached by L&D % 85% 88% 72% 88%
% of emplovees with development plan % 82% 98% 95% 96%

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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o 2011 For 2012 J
m Actual Plan JunYTD 9% Plan Forecast
components otal Partcipants Number 40,121 50000 22013 44% 48,000
Unigue Participants Number 20263 23,000 18,407 80% 24,000
1. Outcome B
s Top Ten Programs and Initiatives (1)
effectiveness & 9 LT'ETF’H’T"-E—"‘_Io cipa Number 25000 30000 17268  58% 32,000
. . Application Rate % who appliedit  65% 75% 71% 73%
Sponsor Estimate of Impact On5 peintscale 2.3 pts 25pis 24 pts 24pis
efficiency sections
Top |n|t|atlves I Top Priority Programs and initiatives l
Marketing
Key measures for increase in Sales
h t Corporate Goal or Actual % 2% 20% 17% 20%
ca Application of Training (application rate) % NA 80% 85% 85%
eac ego ry Total participants Number 386 1,000 826 83% 1,115
Actual —
lrmase in Leadershap Soore
Plan 3 ke ST poins  Opis  Spis 3pts 4pts
o/ Pl Impact of Tralnlng (nme spem coaching) minutesiweek NA 60 50 50
0 an Total participants Number 0 400 168 42% 400
Forecast L)
Participant Feedback % favorable 80% 85% 87% 102% 85%
Sponsor Feedback % favorable  75% 80% 77% 96% 78%
Leaming Score 78% 85% 83% 84%
Application rate % who applied it 61% 75% 78% 79%
Emclency
5 BEdEve % 82% 95% 88% 94%
% of employees reached by L&D % 85% B8% 72% 88%
% of ee's with development plan % 82% 98% 95% 96%
E-eaming course utilization rate % taken by 20+ 83% 97% 91% 97%
L&D Investment
L&D Expenditure Milion$ $15.8 $20.2 $9.9 49% $20.2
Opportunity Cost Million $ $34 $29 $1.3 45% $29
Cost Reduction (internal to L&D) Thousand $ $63 $295 5168 57%  $325

Note: (1) The top ten programs include the following:
Marketing, Leadership, Safety, Fraud Detection, Business Acumen,
Engineering, Performance Mgt, New Employee Orientation, and innovation.

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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L &D Program Report |«
1) Program GoaidD © 0

Enterprise Goal rocess | Impact , Level 1
# Metric  Value | Owner | (at 50% Metric Value Employee Sponsor Level2  Level3

Sales 1 Sales 20%.1 Swilthe 0% o‘* —

Deliver Phase 1 Courses Unique Participants 300 80% 90% 90% 78%
Total Participants | 600

Dewelop Phase 2 Courses Compl by 6/30 5 90%

Deliver Phase 2 Courses Unique Participants | 100 80% 90% 90% 82%
Total Participants | 200

Dewelop Phase 3 Courses Compl by 9/30 | 2 90%

Deliver Phase 3 Courses Unique Participants 50 80% 90% 90% 80%
Total Participants | 200

Dewelop Phase 4 Courses % Compl by Dec 31 = 70% 90%

Tota] - ===;-. ==== ==== ==== ====
Courses Developed 7 80%"  90%  90% 80%
Unique Participants 9 300
Total Participants 1,000

Cost Thousand $ $285

Net Benefits Thousand $  $1,150

Components
1. Corporate Goal . Level 1 for employees & sponsor

2. Impact of learning program on . Level 2
corporate goal . Level 3
3. # of participants & courses . Sample sizes for Levels 1-3

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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L & D Operations Report | = |

Results throu une
Components: ﬁ (4] ©®© O
1. Key efficiency 2011 For 2012 j
measurement o Actual Plan Jun YTD % PlanForecast
i eaming Courses
categories Available Number 60 74 70 95% 74
Efficiency @) | Taken by more than 20 Number 50 72 64 89% 72
measures for % taken by more than 20 % 83% 97% 91% 94% 97%
each category ol,._—‘"e“h
Actual % of employee reached by L&D % 85% 88% 72% 88%  88%
Plan e % of employees with development plan 82% 98% 95% 96% 96%
% Plan 0| Program Management |
Forecast Courses
9 Total Developed Number 22 36 24 67% 35
Number Meeting Deadline Number 16 33 21 64% 33
% Meeting Deadline % 73% 92%  88% 95%  94%
Total Delivered Number 143 178 167 94% 178
Number Meeting Deadline Number 89 160 139 87% 155
% Meeting Deadline % 62% 90% 83% 85% 87%
Cycle Time
Performance consulting Days 39 30 33 67% 32
Design and Development for ILT Days 56 45 44  109% 45
Design and Development for WB'T Days 48 40 39 113% 39

Copyright (c) 2013 SmartVision Inc. All rights reserved.
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TV SHRM2013 ASTD2013
HR Standard 2 sessions, 11speakers O session
Competency 8 sessions, 2 speakers (HXEEAHREXIRIC) 19 sessions (FEICIRTI UIZEPIFA)

Human Resource

20 sessions, 73 speakers

([ sessions

Human Capital

12 sessions, 7 speakers

10 sessions

Management 49 sessions, 111 speakers 57 sessions
Leadership 33 sessions, 68 speakers 76 sessions
Career 16 sessions, 38 speakers 37 sessions
Talent 50 sessions, 37 speakers 32 session

Talent management

17 sessions (AIG, Volkswagen, TV Globo. Uniliver,

Metrus, CMG, PepsiCo, NPR, Marriott, T'J 2OV >/)
22 speakers (Schiemann, and others)

7 sessions (ConAgra Foods, Alcon
Labo, Boeing, Pitney Bows)

Talent acquisition 7 sessions, 7 speakers 2 sessions
Performance Management | 10 sessions(Dishey, Chicago cubsfth) 2 sessions
24 speakers(Disney, Ricoh, Mike Deblieuxft)

Workforce planning 2 sessions . 4 speakers O session
Analytics [ sessions. 3 speakers 6 sessions
Metrics 20 sessions. 1 speaker 8 sessions
Measurement 3 sessions, 3 speakers 15 sessions
Strategic Business Partner | 8 sessions, 4 speakers (Vology) 1 session
Total reward 5 sessions, 4 speakers O session
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