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[FFAHDDUNZANSI/ISO HR ZEIEDSEODEDTINERIC,
SHRMHISO HRODIZE L SBFEBIC/E > TH'SD. SHRM THRIREDIENIDIED
BXIC. ISO TC260ZFEENMB21 v E., E59dh185 HIC !
FRICFEDISO TC260EKEEZEET. HORTERNFTEEIND |
=S [ ABTBIE) ORRELIE. SB. EDBRSNDDN?
= ASTDEBDHA L Y FREFERSIEEITDRPIE. TKE. F1YRD « I3 —AEFE (Lee Websteri#)
= 201 3% 1 0BDTDRP Workshop/ConferenceT. ENEEITFBEEDHDIN?
ANSIOTOE—Y—DFERIE. ECIC ! CREROFEEARE/IRIIEADDINT)
= KEARTOTOETIE. SHRMAEIAIC TRUNDY, BATIISEE DEDDD EI&ETD,
A SIIEFRBEEOIC KD EHIBIEXTRE E DEHDDD |

« T, Ri5/ERE. L0, Bk, =¥ Hil[CXSERMSESZORIENEATND
IRATOSNSERDEILEEREBOEATRYD., TETOXIREERE

« AN TOSNS (BFIC. Linkedlin) D5EASH5

= Employee Handbook®Y = v )L « X5« PDIRUNEBEEC T D0

= NLRB(National Labor Relation Board. HBEIS2ERBIER) ICKDSNSXIRIGET
BRIV« YVRIXY REBIB

s SHRMZAU V| « YVRIXY FOEIEE (X FSRFICKDACEFEDFA)

. DIIBEDTO—/VVEETE, YUY EVIRIXY RINE (FlowDBH1)

s ROVS/INTA -V LE2—SHIRRK
s FHISHVRIAY . SBPOSSBL/SB EntitylCiE(E !

= HR metrics B'5. HR Analytics \DEILDENEHE (S ERE
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ISO TC260 EEE\DIENILBEEH21 7 EHIC.
BED187EEZSH T, 3I95HICRIE |

|

ISO/TC 260 - Human resource management

Participating countries: 21
Observing countries: 18

Secretariat: Observing Countries
United States ( ANSI ) Canada ( SCC)

o _ FEE (0PI, B8R, PIJ7URN) FOSN Cyprus (CYS)
Participating Countries | H'SHBIEZ. WROHRIEEE LT, BE o
ELUTENRENDIIESHEATIND | Ghana (GSA)

Austria ( ASI) Ireland ( NSAI )
Barbados ( BNSI) Israel ( Sl )
Belgium ( NBN) Japan (JISC)

Denmark ( DS) :
Korea, Republic of ( KATS )

Finland ( SFS)

France ( AFNOR) | V L/ — \\JP\ / \O:l\-_-zg \/\ Lebanon ( LIBNOR )

Montenegro ( ISME ) (Comespondent member)

Gefmany(DlN) B\\JP\ ’]/\J |\“\ |\}|_/j\ New Zealand ( SNZ )
India ( BIS) . ZD/\:P\ /\)IJ/\I\Z:B Poland ( PKN )

Italy ( UNI)

Malaysia ( DSM) ¢ J—_Eﬁ l:)J[IEE_ ! Romania ( ASRO )

Senegal (ASN )

Netherlands ( NEN) i
South Africa ( SABS )

Norway ( SN
y (SN) Spain ( AENOR )
Pakistan ( PSQCA) Sri Lanka ( SLSI)

Portugal ( IPQ) =

Thailand ( TISI )
Russian Federation ( GOST R)
Slovenia ( SIST)

Sweden ( SIS)

T . g4, EEHIE.
e IRTENNET B, st
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ATHD. NECZIEDTIE
FLDTIE?

ANSI/ISOFREEZE T DIHE. sl I DN EDDDHMDEEICIDIED
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ZEICHATIUZEPIRND, THERBDIMBIEENMERNDE, EAR
RISDNDZZH, BREFSCBDD V0TI RS L. BREHWEMIZE
T, HRTODEFERZSHDICEICERDET,

Copyright(c) 2014 SmartVision Inc. All rights reserved.

on



VS ISORRA

D BANSHERE( LD AN T TV —
20145

5 & R0 T E

4 B @ B & R & N
Staffing & Metrics & Performance S
Diversity &
Workforce Measures Management Inclusion Taskforce
Planning Taskforce | | Planning Taskforce Taskforce

! Top Diversity
HR Metrics & Professional
Reporting
Performance Dlvemly =
Inclusion
Management
Programs
Turnover
Job Descriptions Definition Diversity Metrics
- P 9 y & -4

Start-up of the workgroup ’
creating the standard Standard in drafting phase

£

Standard In ANS| approval Publication of the standard
phase

A published American National Standard for Workplace Violence Prevention and Intervention is also available on

the SHRM website.
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iR B33 2ANSI HRMIZENSO HRMIZ%EC

ANSI-SHRM 09001 Performance Management ‘ | ANSI-SHRM 06001 Cost per hire

Standard for HRM Standard for HRM

20124612 B (ZANSIAS . PMiE# % T =t (258 a] ' - 201243 R (CANSIAY, Cost Per HirelR#EZ E R IZFRA]

Performance Manogement COST PER H|RE

AMERICAN NATIONAL STANDARD
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SUY FREFEHRGETHTDRPC(X?

n 5RYIDAEHE
= 20105, Kent Barnett (CEO, Knowledge Advisors) —Tamar Elkeles(VP of Qualcomm)D& L
Y R IRSIEEITDRP(Talent Development Reporting Principle) &5
= ANEITBIEEDERDIERF (Jac Fitz-enz, Bassi, Phillips, Brinkerhoff, Bersin ) XU T EFED
CLOs (Senior Talent leaders of manager organization)H'5 = B HRHY

= 20115F(C(3, ZDEBOTTH L. —ARAFH
= 201282H. NPO Center for Talent Reporting(CTR) & U CHRE
« HEED | David Vance, Executive Director, Peggy Parskey, Assistant Director, CTR

« EBEHEM - Knowledge Advisor
« AN —  ADP, First Data, Motorola solutions, McBassi & Company, Skillsoft

s YUY FEERSIEET TORPOEE
s 3DDRT—EXYV L DBFEIEZ (Outcome) , QWNEM (Effectiveness), Q%N M (Efficiency)

FE6e701E2 DUV RES, QIND A=V IR+ IRIAY L, QBENVRIXY k., @FE L
ANFBEE, OU—4F -y TBRE. ©@r—~F)L JDO—R
FREBF | 9LV rvRYv—. LY RU—F—, @SVP of HR, CLO, EfAMHead . BCEO, CFO, EVP, SVP others
REBBDOSEM -

« LADESERBOEBNER IRRB, U—AF—-—IvT, 2. &8, J-I/ILzVI—BRE. RABTE)

« FERABOERE IRRB, V-4 —IvT, IIT—-IXVL)

» LADESERBOMNEN (Jvwv DT v T UAN)LT —UANILE)

s BEDOVRIXY FOMRE
SDDMEE (FEHR. 2ETOTSLOMEHE., 'J—F—I v THEDEBHRSE)

HE  CTRIEBDTDRPEAZNESEICIER 11
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- -
é;;}i%ﬁtl\ Outcomes (H3EI£3) Effectiveness ($)R 1) Efficiency (3#4%)

AN ili Performance
LEZVANSYVANSY) Talent Leadership Learning & Capability Total
Acquisition  Development  Development Management

Rewards
g A, kehDER  RRNERESED
A J—F—9TR%E PEHEHRE 2R Ak 2REA AIEREN R R

BRF— XYk
(Statements)

Management

-—
— SR - H—]
Data _ -l? = -ll-
Sources JERT FEREE TR R EEMl, &) 715 R %@ﬂi’. : A$T’§E~
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DL Y HBIFL

U313 Z (Outcome) FREEH

2011 2012
B =D Z&E EiZ BIEHEE Actual Plan Jun YTD | % of Plan
1 7t & BiE 20%18
fEEIE (=fE/5tED % 10% 20% 17% 85%
2 ==y T ==y TROAPESKIEDT73.5%
fEEE (/58D N1~ O pts 5 pts 3 pts 60%
IND A=V IRARRIKXY MEEIDFEE N1~ NA 2 pts 1 pt 50%
IND A=V IANRIXY |~ &)
HEEOBREESHHDBEIZRTE nE=F= 24,001 46,230 45,982 99%
IREFTOLE 1 —@# LEa1—rEDE NA 184,000 90,024 49%
RELLELE2—DOE FAOLE 21 —OE NA 92,000 37,712 41%
3 IIT=IAIERI VT —IXAY FRIP% 3 Points ZEL T 69.4% IC
fEfOBZE (& - 51D N1~ 1 pt 3 pts 1.9 pts 63%
IND 2 =N URANRIAY MEANOHEE N1~ O pts 1 pt 7 pt T70%
IND A=V IRAVRIAY iEED
BB BIEEEE U HDBIZEDRE RESH 24,001 46,230 45,982 99%
M¥EHTHOLE 1 —FFO LE a1 -0 NA 184,000 90,024 49%
SHRICLDFERASERON REESH 39,125 46,230 0] 0%
FELLLE 2 —DEE FAOLE 1 —OH NA 92,000 37,712 41%
4 T BESBE2 O %HIE
D BE (324& - 51@) Corporate Goal or Actual % 10% 20% 15% 5%
5 IR A& S5%HEIE
fRiEBE (EE/5ED % 5% 15% 10% 67%
6 J—-I)LzVS—ToEEBEEZ4 Points & LT 80%IC
fEEEE (=E/5tE) N1~ 16 4 pts 29 pts 73%
7 FREINOESHE
fEEEE (ZE/5tE) % D& 100% 100% 100% 100%
8 EHME 10 HOFISIEEIRE
fRIEBE (EE/5ED B2 4 10 7 70%
9 A B #fERERES Points & LT 90%IC
fEEEIE (/58 N1~ -3 pts 5 pts 2 pts 67%
PMiSBIDEEE N1~ O pts 5 pt 2 pt 40%
IND A =N IZANRIAY iEE)
MEECOL E 1 — SO LE1—OH NA 184000 | 90024 49%
EHICIDFERASERON nE=F= 39,125 46,230 (0] 0%
HWELUZLE 2 —DOE LEa2—[O# NA 92,000 37,712 41%
10 A IN=IFT 1. F1)\—IT 1 1BIZ% 4 Points & L T50%IC
fEoBE (& - 5t N1~ 1.1 pts 4 pts 2 pts 50%
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QEBIERDI L Y FEERORIRME
BIDSU2I8BICRET DS

(IIInI

S151)

RS 51

5 2012 2013
8H AIFEXTE Actual Plan Jun YTD % Plan
LRV E2h0E (70035 L00%ED)

HEDE kv J2IBEOYEY 75.6% 80.0% 78.9% 99%

SBENODE kv T 2IBEO¥EY 80.0% 85.0% 85.6% 101%

B2 DRSE M kv T 2IBEDO¥ED 81.9% 85.0% 88.2% 104%

BIE - DS kv T 2IEEOED 74.6% 85.0% 83.2% 98%

LAJL 1 DEET E) 78.0% 83.8% 84.0% 100%
LNV FEBOT7O0TS5ALDH kv T 2IBEO¥EY 75.0% 80.0% 77.0% 96%
LANL2 EBTO0TSLMADH =g\ 78.0% 85.0% 80.0% 94%
LARIL3E 3FEEOTOTS AN

HEB%R kv J2IEEDED 80.9% 85.0% 75.0% 88%

HgE 3 B AIEEES 61.0% 75.0% 55.0% 73%
LANIL4 EBOT7O0S DS

HEBEE DO T8 BiEERN\DSEIE 19.5% 30.0% 25.0% 83%

g% 35 8% BiEEBRN\DOSEE NA 25.0% 15.0% 60%
LALS FEBOTO0TS5ALDH

FOR T$ $546 $800 $250 31%

ERXIRIEROI % 29% 35% 25% 71%
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BB — 2011 2012

BB Actual Plan Jun YTD % Plan
=& —w TRIRIZ ~ =)k $1.4 $3.0 $2.4 80%
ShE

VRYv—AHF)—SF—IvTTOTS A AE NA 500 376 75%

EEBERNEIR) -5 - v T TOTS A A 501 2500 1892 76%

BERENBRTIOITS A AE 23 50 25 50%

J—FV0 TJOIJ3SA ANE 19 40 33 83%

=5 —DESNEY N 543 3090 2326 75%
BETOT S A

BinBIERS % 83% 100% 94% 94%

NEBAREC R DEMSIER % 82% 90% 85% 94%
HERSE

BEDEEBRMKICINVIRI v— % 4% 2% 2% 100%

BEOVRI v— REE 7.1 8.0 7.4 93%

BEOESE (R-/I\=/IN\1HY—) RS 5.6 7.0 5.9 84%
i ES (Tenure)

I9ENH N T 15.3 16.0 15.5 97%
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OFETAT S A - PETEDEREE HERIEZ, MR, DRME
QRSO BE, (Efficiency) EEBZDR | ODI3ImEZBINNC LT, B
BE QERNDERE INCEHRET D BEZOIMNCEHRS
D3 RZPINCERSTI D - IREFTCOFEEZH TUHEATCHIT I DDONRE!
09 DDOHRE!
* Senior L&D Leaders * Senior L&D Leaders Senior Business Leaders
EAVIE$=] (CLO) and their staff (CLO) and their staff (CEO) & Senior L&D
Leaders (CLO)
- Learning Leaders/, 7 |+ Learning Leadersi', EIYRIAEMICEEL T, 8
003 AEKDOFEEA 151, ERB THEIC WERICESZRDTVIND
YERRDIER BNR—IFDCHICH 12 DMRME. RMEZ R, RECET DS
2REHRZERTD hIMNC UEiEiZaigt BORMAHZIRS,
EES
¢ QOutcome Statement » Effectiveness Outcome Statement
IHEAND | « Effectiveness Statement Statement Effectiveness Statement
« Efficiency Statement « Efficiency Statement Efficiency Statement
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FIB U DOHEIRS o iRES
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Report)
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Report)

Report)
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Report)
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Report)
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=15

2011 2012
BIEIBE RIEBIE Actual Plan Jun YTD % Plan Forecast
PMIEENC S DR
= —w T Y5 —3wTRAP% 5 Points I8T 735%
HFREEE (324&/51@) Corporate Goal or Actual RA Y 0 pts 5 pts 3pts 60% 4pts
PMiZENDEZEE Impact of Performance Management Initiatives Rk NA 2 pts 1pt 50% 2 pts
TITIT=IXI BT IT=IXYFRIP%E3 Points B0 T694% [C
FAEEE (=fE/518) Corporate Goal or Actual A 1 pt 3 pts 1.9 pts 63% 3 pts
| PMIEEIDOEEE Impact of Performance Management Initiatives Rk 0 pts 1 pt 7 pt 70% 1 pt
~ B8 IBDO0%IC
llEllaE B (;Eﬁé D+E A1 -3 pts 5 pts 2 pts 67% 5 pts
PMZENDEEE A Y 0 pts 5pt 2pt 40% 4pt
M (D=2 /T 1 W TFZILNLL)
| REULRESD%  Percentage of Employees with Improved Rating % 5% 19% 10% 53% 19%
| BB UIE WV AB D %Percentage of Employees with Rating Turnaround % 1% 6% 6% 100% 6%
BEDESHGoal Alignment Thi2ED% 30% 100% 79% 79% 98%
IND 7 =NV RIc L BDEESPay for Performance ERI2ED% 31% 80% 35% 44% 70%
PMZ7O0EZRONEM Performance Mgt Process Fairness HI2ED% 16% 80% 45% 56% 70%
WM (D=2 / T W TFZLNILI)
BENRELSRES Percentage of Employees with Goals % 53% 100% 98% 98% 98%
EE*(CY%IC&(%EMEE LIZ ADZEIE % Percentage of Employees with Written Year-end % 86% 100% 0% 0% 08%
Evaluations
IND #—~ )20)@%&5 LI RRZEEDEIGE%Percentage of Employees Receiving % NA 100% 4% 4% 100%
Performance Counseling
IND # =NV 2AD5EZ LI ADOE Number of Peformance Discussions # NA 184,000 90,024 49% 184,000
ASBZE2DEEZE ENIEAZ  Number of Performance Counseling Sessions # NA 92,000 37,712 41% 80,000
3 ) A DEENSENTET,
R OBEEBEEUNENEBEEEFE O TNDA E=F 24,001 46,230 45,982 99% 46,000
MOEHEATO L E 1 —@E#EQuarterly performance reviews LE1—DO# NA 184,000 90,024 49% 184,000
FRICASEES LIZADE e 39,125 46,230 0 0% 46,000
=S —[C LDAEZRDIEBNOE Increased performance counseling by leaders | ASZER0EH NA 92,000 37,712 41% 92,000
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B8 Unit Mﬁéﬁc Lovel1 Level 2 |Level 3
AH X8 | HRE
Phase 1 tHEZ = E[0)#X SEBozngE| 3,000 80% 90% 90% 65%
ESNE 6,000
Phase 2 tHEZ =01 £ SEBoSE| 1,000 80% 90% 90% 70%
E=llIE=] 3,000
Phase 3 tHEZ = E[0)# SEBDOZNE| 500 80% 90% 90% T70%
ESNE 2,000
i 80% 90% 90% 68%
TEOSNE | 4,000
E=JlIE=] # 11,000
EheEFACost (MEBHEST) K $700
LANIL4  BSENIZBEGross Benefit KS $900
1 HoEEE @$1000 TEtE)D
Net Benefit (Gross benefit -Cost) KS$ $200
BRXIMEROI % 29%
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/7T JETIFX O
AireiE 2012 2013 TH
N RMIBIE i - =& HE 68 YTD % EtE | FR | FRLEEOD %
LANNWLSBNED « — RNy D (ZTOTSA) IFREVS A DY 78% 84% 84% 100% 84% 100%
UAJLL BIRE D 1« — RINw 2 (—E5 0TS /) FRBYISAD% 75% 80% 77% 96% 78% 98%
LAN)L2: 28 (=8 T700510) = 78% 85% 80% 94% 84% 99%
LANIL3: BAR (=B 70035 1L) BAXY% 61% 75% 55% 73% 60% 80%
LN EEE (—BT0T5A) BEZEBRNADEBE| NA 25% 15% 60% 20% 80%
LAJLS - BAEXTEIEROI(—E 7005 A)
B HENER T$ $546 $800 $250 31% $650 81%
EAXTENE ROI % 29% 35% 25% 71% 30% 86%
R IEE
J—2AVRIKXI
AFBEFE T JﬂZ%D“aé SIEA A 22 36 24 67% 35 97%
fBHOtIDICEICE A A 16 33 21 64% 33 100%
OV ICEICE 2 EAD % % 73% 92% 88% 95% 94% 103%
AFBBREOXIRE AEH 143 178 167 94% 178 100%
OV ICEICE A A 89 160 139 87% 155 97%
O ICEICE 22 AD% % 62% 90% 83% 93% 87% 97%
A O)ILE A I
IVHILA Y RITH D > 1EBHE B 39 30 33 110% 33 110%
HE=TDOAHBERK BHE 56 45 44 98% 45 100%
ITHES ZEA LIZHE B 48 40 39 98% 39 98%
=R
SOIDLEDDER LIE% % 85% 88% 72% 82% 78% 89%
STEPDAD% % 82% 85% 84% 99% 90% 106%
BE
L&DESEHE =)sk) $15.8 $20.2 $12.0 59% $24.0 119%
IR ~HIE T3 $63 $295 $115 39% $230 78%
WEDIZ 8% $3.4 $2.9 $1.3 45% $3.2 110%
ESNEH SHEHR 109,618 | 147,500 67,357 46% 145,000 98%
FE LTSNS SNEH 40,729 | 45,313 18,253 40% 37,000 82%
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