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1. SHRM e-learning library &3 7?

= SHRM e-learning libraryDF/EXIRE

= JEFBOTEY Y3 Y
= Engaging the workforce of the future (SHRM2017)
» Building the ROI that employee engagement drives business results (SHRM2017)
= Money ball for the talent function (SHRM2017)
= Executive succession planning (SHRM2017)
= The Future of talent development (TM2017)
= The innovator: The employee you most need (SHRM2017)
= Get on the road to a successful mentoring program (TM2017)
= Influencing others: 8 steps to get results (SHRM2017)
= Top 10 workplace trends for 2017 (SHRM2017)
« Building a world class HR organization (SHRM2017)
= HR metrics that matter, Learn to drive sustainable Business process (SHRM2017)
= Big data in employment (SHRM2017)
= People analytics at Google (Google,YouTube)

Make a HR strategic weapon, Evidence-based HR (SHRM2017)

2 EK&%@DD —INIVAVYRIAY RDBIEINEELEE?
- BACENEENE, TNOBOAHMVRIAY REE?
- UHOUETDABVRI XY FEET —CROBEAT 758
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1. SHRM e-learning library
TEENDEDLEEF?

SHRM Annual Conference & Exposition JUNE 2017
SHRM Employment Law & Legislative Conference MARCH 2017
SHRM Talent Management Conference & Exposition APRIL 2017
SHRM Diversity & Inclusion Conference & Exposition OCTOBER 2017
SHRM Live2017 (SHRM®DWebinar)

o, BASEF/E. 51500ty Y3 V&ENx

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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2. SHRM e-learning LibraryDINtxsnE

SHRM e-learning libraryDZEIRDO4EFE

FOJREXYRE | DY I P L YRICSHHERED SER8ICEIEX

SHRM Certifications®iESE. HRCIBEBDEF AL L TURRETD
FIZ. SHRM3Y D » U Y RICBNUTNRNWEBEBENOY —ERICERD

ABICIESHRM201 6 E RGN B INT%FEIE

SHRMEXRMENDPIMN T, TMOPEMployment3Y 2D 7 LY XIMITRL
SHRM2013/2014/201513. 2DDtzv Y3 IUHhEZENTL\D,
HIFEBEISEN TLVZ0)

BEIFBICUIZRRETDAICIE. RFIRODEDZEIZLTCLND
SHRM®DOMAD Y I 7 UV ATRARDAERZ LU CNDZE. CNEIIBLTD

3 l&ﬁﬁ‘z‘ic‘:ﬂﬂ’if\d) OFTIE

Xty yavid, MEESHT. WERLTNDH, ZOME. RS54 FEBSEDOH
Ty YyavhoRgTER. ZOFIERDCENTRE,

D4 XNEZT. 60BYULIEAET, BRINESZDDT. REDEHICEZD.

—E T, B8 TERLLTE. ECHEE > CUVNZHDIERIZTRET. AI@hpkEd D
CC. 1 OO0O%BIERRITTgE, RAGITOEE. 1 0Old,

RHEBREZESHAERTUINE., OFTETDUNILZDT, IEIDER,
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1. Strategic Business Partners/Strategic Business Leader
Generation and genders issues

Engagement, Motivation, Recognition

Performance management, Performance review, Feedback
Talent management, Talent acquisition, Employment Branding
Total rewards, Compensation, Benefit, Incentive
Innovation, Culture, Change

Leadership, Team work , Team player

Learning & Development, Training, Career development

10. Workflow management, Personal & Business issue, Influence
11. How to solve Workplace issues: Conflict, Harassment, EEO
12.Global HR, Global mindset, Global M&A

13.Diversity and inclusion, CSR, Competency

12.HR Metrics, HR Analytics, People Analytics, Big data

15. X 2B DICHDEXEI. EELFRDHR, new HR trends
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SHRM e-learning library ;EBDtwv >3 (1)

Strategic Business Partner, Strategic Business Leader

153t 5414 kL

RRE

e

SHRM20 The CHRO Perspective: How the
L )| Best Make It Happen!

Tim Young 3%

America’s leading Chief Human Resource OfficersH)135

AZORINFELZES/N\RILEY Y3,

SHRM2017 Finding Focus, Perspective &
@ Purpose in a Distracting World

Jon Petz, former Vice
President

TSOBEHNZBRNICHNDICIE, IEZNAUEBDNN
Goal and objectives To ), ZNHAEIRULEDA V/\D
DARESIC,

Seven Strategies For
@ Transforming From HR Leader
to Business Leader

President, Unbridled
Talent, LLC

SHRM2017 | The Three Influential Roles of Michael Wilkinson, Managing | ElEEtED 1 ODBEREEDRIRIT DDOH . EIEEIETED
HR When it Comes to Strategy director, Leadership DU—AD—=DZEELUT. ZNZFERT DTHDHRODI D
Strategies NEERREESZFT,
SHRM2017 | The Top Five Secrets to Amanda Haddaway, HRTOE U CEREI DEHDEABZSEDN DT EHET
Managing an HR Department of | SHRM-SCP, Managing dyvyay
One director, HR Answerbox
SHRM2017 | The Value of SHRM Alexander Alonso, Ph.D., SHRM Body of Competency and Knowledge DEAX, {J#]
Certification SHRM-SCP, Senior vice SHRM HRIJORENEBRZONELDCENTEDZY
president, Knowledge 37T,
Development, SHRM
SHRM2017 | Getting The C-Suite’s Attention: | Jennifer McClure, COtyIY3aUTE, B2HEOFEEEDHDICIEIED

INEBEDNEZD, DRKESHDAZTEEDFv—=
SO, OEEMRALULCTELZT D OFBAMOERE
RICENETREES AN ZET,

SHRM2017 Control the Chaos: Four Steps

to Excelling as an HR
Department of One

Lori Kleiman, SHRM-SCP,
President , HR Topics

HRTOEUTC, MBHIBMEEZEE DRDDDN. B
FIERIZ ESRODDOD, XIS —[FESBSOH, &
BoaRz MNIDZHORMmEE?

@ drive Business results?

VP, Kronos Inc.

SHRM2017 | Make HR a Strategic Weapon David Almeda, Vice Dt 3V TIA, evidence-based HR approach
for Your Organization: An president, Kronos Inc. [strategylCC, RUVVRBIIDICIE, EDSINENES
. Evidence-Based Approach to Kristein Brown, Kronos AZFET, CNICKD, HROEEUZSHDCENTE
HR Inc. DDNTY,
SHRM2016 | How workplace culture can David Almeda, Workplace culture D00{FIC, TEEDINICRHOETR

VDD, REET VT —I KXY ~EDRIEZIRILT D
tyYy3ay, INTCEIBREHEICED,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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Generation and Gender issues

51 b

RARRE

B2

Engaging the Workforce of
the Future: The Emergence
of Generation Z

Jim Link, Chief HR officer,
North America , Randstad
North America

ZBRDESELEDFEN I CENTETDDNEEZD VY3,
ZHROXIUSE, YA (SUZPIL) @RICEZICE o> TH)

Do

I'm Your Next CEO — Deal
With It: When Millennials
Become the Boss

Margaret P. Spence,
President/CEO, C. Douglas
& Associates, Inc

SUZPIERDBEEOMRRICE 5. ESULFEINH?
SUZPIHAROEREAAE LT, BBRINENEEZD
Twv¥3>7TY,

30 Under 30: SHRM Award-
Winners Share How to
Attract & Retain Millennials

Tony Lee, Vice president,

Editorial, SHRM

HR MagazinelC KD U Z 2L EHRICHE DB BZRE T, B
g%gBﬂTiSO%@U@qﬂj‘B\ ABICSNIEE. /\RIVETE
@o

Shift: Preparing For The
Emerging Post-Boomer
Workforce

chairman,
RainmakerThinking, Inc.

SHRM2017 | Changing Landscape of the [ Scott Lesnick, President, BBCWD 5D AMDHREEEMDREICIE. DX
Workplace: Motivating, Jazzdog Enterprises IGNRNENZEBZDdYIY3 U TI, ZOPICIE, 2. IEAT
@ Managing & Mentoring DASH DT TOTS NOHEEEDIDEBSI L, S
Multi-Generations ZANDIC,
SHRM2017 | How to Support Your Keith Epstein, SHRM-SCP, 1 VT )V DLGBTICXT T 25, EATIND, FFICHERE
SHRM2016 | Transgender Employees: An | HR legal representative, Intel | U/ZREZESICXIT DX/,
Update from Intel Corp
L Corporation
SHRM2017 | EXECUTIVE EXCHANGE: Matt Mosser, Chief Talent Y v 3. Talent resource, L&D, Organizational
Gallup’s Strategies for Officer for Gallup Performance ConsultingZ{839 J#FE#50C. Knowledge
@ Engaging Millennials and workers Cf¥RD —F—DBELZLTD, SO, U
Women “RPIWETHICERZERVNZHRORREZEKRIT DED
SHRM2017 | The Great Generational Bruce Tulgan, Founder and 4HRDODAEDMBH LU THEEZ T IEIBIRBEED LIEZSTE

20N SHRICHIDNEDZEEDTDDON, HBDITSY
FZ2EDRELT, BNCRELTHKDD, RETOTND
A, IR ABIRRE. WE. AMHEREMZEOREINE
NEEZFET.

SHRM2017

0

Women Still Need Pioneers:
Championing Women into
C-Suite Leadership

Margaret P. Spence,
President/CEO, C. Douglas
& Associates, Inc

LHHEDERKICIE. EDXDBEEBOMEICIZDDN, K
DFvIPDOEZG. U= -V v TBHREDIRRTEZD
vy 3>TY,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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financial and work/life balance stressors play large role

[ DI DBETHEEN L 5. }

ZDOULHOSEHENERICESICIENTLD
P e

NMRALZN S, EfIEDICR
. %’*A'::}’(DZFV'JPE SdDIC
SHDIIZDFRRUENEE(C

75%0 of Millennials report
that money is a 72%0 of Gen Z worry
somewhat/very significant 75%b of Millennials report about getting a job?
source of stress' work as a significant stress in
their lives!

79%0 of Gen Z

MOETY SUOLE e BEEDRBEZEHFDA LU IEKX
“Stress” was named as biggest obstacle that could get in the way of work
performance for both generations

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017
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generation stress

SUZPILERE, 2RL2ESS
TEEIBONEL<BEOTND

= - -
Millennials expérience
-
more stress andjare less
able to manage an

any other generation

s~

58%MUEDZEHRKIE. B ‘
DIFEZIME L CLND 5890 of Gen z are either somewhat or

very worried about the future

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017
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8RR/ SUZP)ILTERO 3 0%:E< (3,
!'_ 2-AFNICERI I DaREEDS ) |

29%0 of Gen Z and 25% of Millennials expect to work
at their current company between 2-4 years

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017
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How Often Gen Z and
Millennial Workers Prefer
Feedback from Their
Manager

B ocrroruance
| REVIEW

Regularly
(i.e. after every project,
assignment or task)

i B REST IN PEACE

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017 12




Digital natives(DZtH{{(C (3.
!'_ [T EVNDBNIZEERADENDHD

Gen Z - digital natives P N
SEHDENHDIC.
; . | Digital Natives& L CD
:_ef:";'""mgy s their | “gnrranvazivh
i sense

0
3 /oof 16-22 year olds would rather give up
their sense of smell than an essential tech item
(most often laptop or phone).

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017 13
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FEZHRDOONIZLED |

if you are not online, you do not exist.

LinkedIn adds 2 new
if Facebook were a

members, EVERY SECOND!

There are 40 million students country, its population
and recent college graduates would be LARGER THAN
on LinkedIn. Chinal
8 TRILLION text 300 Hours of Video are
messages sent, uploaded to YouTube -
PER YEAR! EVERY MINUTE. YouQUli:
“ Instagram has 500 million users,
The number of tWItter gy  receives 4.2 BILLION likes per
users grew to 328 million,| j day and shares 95 million
sending out 500 million ~ photos/videos daily. @
Tweets per day! :

created per day. It would take you 10 years to view all
of the photos shared on Snapchat in the last hour.

: more than 400 million Snapchat stories are

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017
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s 201 7EICIE. SUZPIVERD 1 /ADNVRIAY FOREIZRIZI CEICERDN. BALY
SRS ZAF)V(EIZFIV DRI TNDESHND
= JDVIUDRXR, RiF. BHROEBD AEDSTNTTELZFDVRI XY R HHARRE.
. gD—Nw&ﬁﬁgéﬂ\ZIDEEH\M%%E&@\¢E/¥VF/097E%M55
= ZURE. ZEREERZERO AN, AE0OZE(CHKR. STOZRZL. BWROZZ(CEKZTR T
. BOEMEED,. BSOARXRE UTENDdKIC (BREXD. BNEEITRAE)
. CNEEBRETESRNVYRY v —BREDEBDRIVVEVNDYLKRT D
. FIDSDBEFHREID. SMSZEEL T, TEPREEDDD ED DHNBEBREER
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s 2020FEN 51683 DH TDCollaborationZEsa D FE &L, ZHHIC |

= BEROBEHNHEODLL, BEDRIBIEAL BKEETORSHWEL. AN TOREHTH
D, BNDITIREOERICEITHN T, HEICHSIRV\UberizatonDEEESHICNFZEEB L
Thd
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Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Engaging the workforce of the future, SHRM 2017 15




SHRM e-learning library ;EBDtv >3 (3)

Engagement, Motivation, Recognition

Accommodations
Conversation: Achieving
Win/Win Outcomes

president and global chief
diversity officer, Merck

F5HA 51 kb ARE Bz
SHRM2017__| Building a WOW Recognition Mike Byam, Managing FTTNWEBHBEARATET, IV —IXY ~, EENE. 7R
Culture partner, Terryberry Company | HMOWECDEHD
SHRM2017 | Unpacking The Reasonable Deborah Dagit, Vice IV —IXY OB TEELREZE, 1/ —Ea1—0%

[ICHRVUYT. accommodationd BdC_ETI, BUCWin win
ERBEREESBETINZEZDEZYY3IVTT,

The Drama Quotient

Cy Wakeman, Cy Wakeman,
Inc.

IVT=IXYECHIRDBDIFEELUTHDIDN, RSV
DBEATYT, I<T =R AT 1 =PARDBHDESHN
FINN ZNKDMRADDIDON FSVDFRIEENDED,

Making a Difference: A Matter
of Purpose, Passion and Pride

Steve Gilliland, CSP, CPAE,
Best-selling author &
speaker, Steve Gilliland, Inc.

860, B3 EOVICED, ENEFEFR-Y3INBND
PHEEZET, TORBR, I=S1-7—Y 3 INBHE L,
EEENEL. BSEEELLET,

Getting the Most from Your
Workforce: Investing in
Employees to Improve
Productivity

Elizabeth Incze, Vice
president, Aetna Group
Insurance

ESUESHIBOI VT —IX Y FEEERESHOENDD
NZEEZDLZYYIY, ZOFEELT ART 1w HXd—
BDY—)LZERLUTNDBHZRBNT D,

Simple Truths of Appreciation
and Recognition:

Low-Cost or No-Cost Ideas to
Keep Employees Engaged

Barbara Glanz, CSP, CPAE,
President,
Communications Inc.

6 S5XDAKEDREEL. BOSDIEBICREBSNZCENTS
NEWDS, B#iznd 1 ONER, RRESZFZEICI DD
D1 20MBZBNI DY Y3,

Creating Real Employee
Engagement Without
Spending a Dime

Karlyn Borysenko , Principal,
Zen Workplace

IMNBRHFET, IV —IXYVLERETEDENDS Y
3,

Building the for ROI that
Employee Engagement drives
business results

Bob Kelleher, The Employee
Engagement Group -

MESI VT —IXAYVFDEPRN, TIT—IXYFENR
EIDCET, BRICHEODVZEHEBNITDEBEDOEZY
3y,

Who should be accountable for
engagement & retention?

Dick Finnegan
C-suite Analytics

IVT=IXVEEUTYYIVERDDICHAEINED
EVDRAEICEDE, REIDENTY, I/, BEBIRDE
BEORBEDSENIETHDINTUZEDTEHDET,

Components of engagement
How to cultivate a culture of
employee engagement

Mary Gormandy White,
M.A. SHRM-SCP
MTI Business solution

Ay Y3VERIDE. IVT—IXY ~ERERT DR
RUEEEZ, CNESITRILCHD)—F =Yy TOIRY
XY EDREREEEAZT,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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T. BN D=V VRCEIZLITRZEET R E

Engagement is defined as...
“Unlocking Employee Potential

State of the Workforce Report

to Drive High Performance” 60%
51%
We will 45% "
help you : om\?;oa
reach your Sk Actively Disengoged
potential
15%
0%

| lﬁ?lﬁ\'ti J0B SATISFACTION AND ENGAGEMENT

45% of your
employees plan to
be looking for a new

VBNrSang.ijaiin
-----__-_ S I ——T
ANNSeREEEs 55w inE/ |

ERmunanenny wee (770 |

job (outside your
organization) over

the next year. NaRREnanen Yo se/i0s /i

o I0Neisay
mnes L IR
’

This is your company today
accord‘ ng 1'0 20,] 5 r esearCh SHRM'’s 2016 Employee Job Satisfaction and

Engagement Research Report

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building the ROI that employee Engagement drives business results, SHRM 2017 17
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DFZIEDDIE. YVRIv—IC |

SATISFACTION ENGAGEMENT

is about
. . Dol .
Doingmyjob RNt E Rttt of C-Suite executives
. Making me are among the biggest
Making me successful AND the company threats to their businesses

successful

Personal commitment Mutual commitment

Employee Engagement BAD MANAGERS

MNESS eSS 1 t -~ / - ‘_,/" : g !
™ are creating active disengagement
costing the U.S. alone an estimated

$u?pn BILL'ON

annually

18

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building the ROI that employee Engagement drives business results, SHRM 2017



TIUT=IXY F28h22DDRS1/N-

Two Key Drivers = ﬁll\asgj—_g-ﬂ%d)/—lﬁ,r \J I\

= BFOEFFIWOBRICAIBE X
" . FBNEEROBDIANEEZ

Accountability s VI RAFIVERICEREZD T
CBTK

= FRR. VD7 —VIVISEER
DipaDID

Case Study

= D%Bﬁﬁ 0)_'&’1/ >/ I\
“Empathy is the most ﬁ:%@{%%llléh ’ EBE EE ‘t_.'tjc}:

essential quality for ) : n § YDIND # —~N ) A %=EE j*&
ful i
Bob Bectwaes%i)f\f;:g%nrgg;e; Bain & Co - B E:F-TF J t }%D (G t

99% Approval Ranking and #1 rated

Chief Executive on glassdoor.com - \; - C\_’\_\/UE&’]/ jd)fj’éﬁcﬁ ‘: EXHM‘C&
SE/ZEITD

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building the ROI that employee Engagement drives business results, SHRM 2017 19
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s TV =IAXYESDHICHIC ) =T =DIEINECLE?
BROBREEY 3 VERE
BB TOEREBEE S
e EREICEISSEL
SAOMEER UNJ1—) AOIZy kXY +ESIHEE
AV INDT « —ENYDZBEDSFFVETA
s IV =IAXVEDOEBESHIEASIA

. REEEOT-LEEBEOBAIBUOESIEE SN
REEDFv P ISCERERS> T AMBROBRZEDIN
BBOIP « /N 21— EEANBEHENS LD
SHAEDEEDNIZ AT —Y3 Y ERBERENEE &

Disengaged managers
are more likely

to have disengaged
employees™

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building the ROI that employee Engagement drives business results, SHRM 2017 20
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DLV R+ DRIRY K

The 4 Box Assessment

High
g Performers —+—  Stars
8
£
$
Q vas

Transitiom——— Investment
Low
Low

L4

15,

BEEEFAMNS\IREN B,
2712 IR OMA 1R L3\
EAREESTEENE |

> BETHBEZZTL) |

Potential

The 9 Box Aisessment

“Rough Diamond” “Future Star”
% Low Performer/ Moderate
High Potential Performer/High
Potential

S ee—————
ww/;

High

High Performer/High

Porecl Star I [EN. KD PEBYS

S “Inconsistent Player” “Key Player”

Low Moderate Performer/
Performer/Moderate Moderate Potential
Potential

Potential

ot S WARZIRMH IS TOI S Lz
et e | | BT DODMERESZ T

Potential g

“Solid Professional”

Moderate
Performer/Low
Potential

“High Professional”
(-

High Performer/Low

Potential \J I\t[]%l‘éi\n\ I\Jljﬁ—\\)x

Low Moderate

High \\J

e EUE—TEIND )
Box Tl 8D .

EE
NIZ. JUY R« IRI X

FXISRD—EB CTEHDFT,

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building the ROI that employee Engagement drives business results, SHRM 2017 21



SHRM e-learning library ;EFBDOtzwv >3

Performance management, Performance review, feedback

> (4)

B5HA B4 L HRB wE
SHRM2017 | Managing Poor Kristyn Plunkett, Applied social EEETE. /IN\DA -V IR+ VRIXYFTDSY
Performance in a World scientist , Department of Defense DDTEIEDEATNDD, ZDRNTE. Poor

©

Without Ratings

performerXZRMNZDMEIE > TLN\D, T 1 —F/\wy
OPTUDFEREFEEZEBE LT, BOHDBIEZRHTIND

SHRM2017

©

Agile and Rating-Free
Performance Management
in Asia: Lessons Learned
from a Multi-Country
Comparison

Jun Kabigting, MBA/MSIE, Chief
community officer/ managing director,
The Japan HR Society

Workplace Application:

BA, 1V F, PET, EESNTNDSVDDIT=E

URUVPMEEXRZRBNIDEZYY3IY, SYDDITEL

gPM?iﬁ@E%%laffﬁm"Eﬁ%ﬂ L. ZOXIREEITD
w33,

SHRM?2017

©

Logitech's Approach to
Sustained Behavior Change
with Scalable Enterprise
Coaching

Alexi Robicheux, CEO & co-founder,
BetterUp

PREBEBEBORENETOY LD LT, BetterUp’s
mobile coaching platformZFH L C. EARBRNRZE
RECEILCH2ZEZDdEYY3Y, COPTIE. ROI

DRBRMACDT. SEICUIEL,

SHRM2017

©

Creating a Coaching Culture

Erin Barfels, Chief human resources
officer, ARAG

J—F V&, Poor performerBICEDEDEDEH
D—BCH D, XVIN—DRIEZTDDELRDEE)
EEBHARITDIUEDN DD, CDEY Y3 VT,
I—F VD ERERNICEESETDIRAHEMBNT D,

SHRM2017

9

The Good, Bad & Ugly:
Creating a Culture of

=
Feedback ’

Jennifer Lee, Director of Learning
and Development, JB Training
Solutions

BERERETED 1 — FN\Y DI DEER T ZRGD
BRDICEBLTNDDOMRIATHD., ITRIICC
DERFHBARZEDEDDIDNZEZDZYY I,

SHRM2017

©

Ditch the Performance
Evaluation Tool? Let’s Talk

Lepora Menefee, SHRM-SCP, Senior
director, Talent Management,

Leading Instead of Managing ~——
; x8

Performance

NextGenlZId. EABRXTIMDINBICRDOEDHT U
EDT. BEDREVARS, 1HC. 1 ODIEEHD, PMHA
RETIVIE. RESEICRDBEHRT. BREOEYY3
o

SHRM2016

©

Performance Conversations:

Synaptics Approach to
Simplified, Ratingless
Performance Management

Edie Goldberg, Ph.D., President &
founder, E. L. Goldberg & Associates
Karen Gaydon, Chief human
resources officer, Synaptics Inc.

VFTFT14 DADBAICEKD. BETLU—FT« VIH
REBLEIND A=V IRANRIXY FEEBN. PV
PR TOEAN50%E0N D,

SHRM Live

Transforming Performance
Management One company
at a time

Elizabeth,Larson,
SHRM Foundation,
Bettina Deynes,VP of SHRM

SHRM LiveMDIFE T, SBSHNDFLTPMw p 5%5[ L
EED, ENSERNS, RESPNNDIBENER
T. PM 33N EFTILHSEICRD

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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SHRM e-learning library ;T8O TEZv> 3y (5)

Talent management, Talent Acquisition, Branding

B5RA

1 I

RRE

=3

SHRM2017

©

Money Ball for the Talent
Function: It’s Time to Change
Your “Game”

Mark S. Fogel , CEO & co-
founder, Human Capital 3.0

B

BERODAMBRATIRICEDDDOHDIFEN, —MREFETE,
BRASNDDOHD. TEXTERSNICEENDL. BIIVEHRS
N9, BNEFEZREL. ZNZHDI DIER. =5I1C-E.
RAEBZRICEL, RREFDITEIBHERSNTUND,

SHRM2017

©

Executive succession
planning: Taking the
perspective of CEO and Board

M. Terri Hartwell, Easter

APQC SB&TI. +DFEERALU -5 -, DIFH
14% UV ENEND, Ay Y3V TIE ZIDEETIE,
EDKDICEMCEODBODZEA TUNDDN IRTEDFEAE

of Director NEEDDINEBONZEEZZFT,
SHRM2017 | Disrupt HR! Approaching HR, | Jennifer McClure, President, | At2w¥ 3V TIE. FILWERZEEE, EBICREEERT A
Talent Acquisition (& Your Unbridled Talent, LLC MRFA U —YvTBREICELT, B2FT, REN

©

Career) in a Whole New Way

IBRERHGERIEIC. HROBBHNFEZRHDOE I RZGE
ERBEMEEDINEZEZTT.

SHRM2017

©

EXECUTIVE EXCHANGE:
LinkedIn’s Approach to
Recruiting and Retention in
an Age of “Open Talent”

Pat Wadors. Senior Vice
President of the Global
Talent Organization at
LinkedIn

SNSESEFEEE DB\ ZPatH' S, LinkedInDOpen talent
O ZE<RIER, ®LZ(3, LinkedInDAIIC(E,
Twitter,YahooFMSNSTEEICEN T, BFRRMESBELUCEE
CEEDD. WREDEYIYI3VTT,

SHRM2017

©

Building a World-Class HR
Brand: Lessons from Top HR
Organizations

Shirley Davis, Ph.D., SHRM-
SCP, President and CEO,
SDS Global Enterprises, LLC

AtYvY3 VTR, EIYRREDEEHZ EDEIREREMHLT
70\ E)?RE%U%HMM MEZRIHRETIVICERHRT D
BT, 22D LY ROERIRICEDENDILUY ~ YRY
XJF@%$%WET§EJJ3JO

SHRM2017

©

Employer Branding:
The Power of Purpose

Matt Kaiser, Director,
Recruitment, Children's
Healthcare of Atlanta

BESAMZRE., EETETDIDC, —BEERDIE. ZHOD
FERECHOD. A>T DANTOESZDEERBEHNES D
NWTESD LR, BIC. EEEEEICIE. ZNHER(CED,

T™M2017

®

The future of Talent

Development .

Britt Andreatta,PhD
Professor and Dean at
University of California and
Antioch University

NIV AW ZPRZF. 2ERD. Talent developmentDFERE
BiECHBOREREBERZRARIDZYY3IY, LYK
VRIAY R2017TRZ CDFBEDEZY Y3,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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Money ball TRACC & !
SEEEXRCEEEHORADRRIG ?
CD2DO0DDODH,. EHE5DBRBEONZEIBIELTCEIN?

The Two Causes of Turnover and Low
Productivity

. )
Secondary Cause: 2 RANfSRE
Putting the right people MNZEIZLIE ULHY,
under managers who S —
don’t understand them. VR v —ICH&E
Primary Cause: — - )
Putting the wrong people mADE R
in the job. e AB Y L <780)
ANZBE LU CLD )

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Money Ball for the Talent function, SHRM 2017 24
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5512 | CEDTET

We Measure the Wrong Things and

Old

e Time tofill

e Funnel

e Cost per hire e Cost to hire (CTH)

Reward Accordinglyjﬁ&@\ IXANERZEE |
New /4ﬁ{ﬁ§t%ﬂt&@%5ntﬂ%@

|

|

NS\
%:L\.\IZID

MZd DNENDD

(CPH) e Hiring fee Cost to hire&#aSDEFRZ
e External recruiting percentage (HFP IBIE g DNENDHD
costs . -
Retent Ratia - .
/Ry ﬁﬁ%&D\ﬁéﬁw%EniJ
= I
We Measure the Wrong Things and =/c |

Reward Accordingly

=

What if success was based on passion, savv

AINIC IS,

e

BEA. A0 BSDME

and tenacity?

What if we just hired people that are passionate
about their work and the industry we serve?

In
is evidence to this point. Just because someone is
talented, does not mean they are the best fit.

Copyright (c) 2017 SmartVision Inc. All rights reserved.

EFTEEIN

Eﬁ\cn5ﬁﬁﬁtﬁﬁntm%@?J
~

I2EA. BRBICCLTE. Vo TEHL
NEVMEEICK L COREE ? )
~N

there Bz, FREN' D> TE., BERTICHD
TNZHESH? )
Source: Money Ball for the Talent function, SHRM 2017 25
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The Funne% Yield ratio ] Cost to Hire

Applicants * $ hourly base salary + benefits (hourly

Candidates \ - = E?(Ztr:](z)lgl.re

Interviews $50 hr rate + $15 hr (benefits) = $65
Hire '

x 60 hrs
$3900
e Retention Ratio (RR
Hiring Fee Percentage Y
Recruiter #1 #2 #3
» Cost to hire divided by salary = hiring fee |\ ciicq1ast12 30 35 30
percentage Months
* Example:

Employees Retained 27 30 25
$3900 cost =.04875 (.05% rounded up)
$80,000 Retention Ratio 90% 85.7% 83.3%
(RR%)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Money Ball for the Talent function, SHRM 2017
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HDND?
Y3, EBiseE
S0, KR 8l
Q‘E‘ ST, RETD

/lf_“\):n’\ZEET%%
CEFIHDOT
L\TDDOH?

MERFZE. D—F V.
BRAHO. OIv XY
el U, MEND

\§1:7—93D

g N .
BeBBeehh -+
DD ?

R/ DERERKE. RINK.
K[OSET1r—FRN\YD
\E%D\%%D ft

Copyright (c) 2017 SmartVision Inc. All rights reserved.

REMBCKOHOSNDIEBLC(E?
BIRETICNBEEENMEN > TNDD?

Executive
Success/
Competency

Model

Competency mastery
Empowerment necessary to
(ln:\«h‘mt‘: FN~.«-ln.urn.c~m align performance
nspining Commitment 2
SAMCOg. Iifuctively with the culture and
values of

\ﬁadms Sey, the organization.

Slide

Source: Executive Succession Planning, SHRM 2017
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! —RMICEDSNTND TOEZREHA

Executive Succession Planning Model

VIA B EIRDIEZE - BADT
WORKFORCE mmm— IDENTIFY KEY ORG & 0207+ )LZ8REICE X

ELANNING r INDIVIDUAL PROFILES j
BREORECH |

IDENTIFY AND ASSESS
SUCCESSION CANDIDATES

IMPLEMENT INDIVIDUAL
DEVELOPMENT PLANS

[ OP (BBt | 4 | [ #voosmoss

B) Z=EIdD

DEVELOP EXECUTIVE
5 BRIEFING USING
ASSESSMENT DATA

PLCAXY T —5%
AU CERRNZRZ |
[ 57 AR L ASSESS DEVELOPMENT J l
ANFRREEZEMZEC Zi“,gmﬂﬁﬁ'é e RECRUIT
HT. BERH bt

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Executive Succession Planning, SHRM 2017

PERFORM COMPETENCY

GAP ANALYSIS
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Fact-based assessment process

!|_ SRETIREOPEAXY FEER

PEAXY RY—=)LTC,

EXPERIENCE/SKILLS

SOURCE OF INFORMATION
ABOUT CANDIDATES

Copyright (c) 2017 SmartVision Inc. All rights reserved.

(SR — 2EESDBICE. — R, SHESNTNS |
BRLC. BEETHCENRERNBICADET,

DIFEARIRNREICHDDD &

)
PREDICTOR OF
ABILITY TO SUCCESS IN
EXECUTE FUTURE JOB

v EQH v" Pinsight

Source: Executive Succession Planning, SHRM 2017
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Readiness

CND' B DREFFBC KO ON DAL

Organization Success Factors=Sl

: \ f People and )
/ e Strategysnd Lesdership Organizational Alignment by TSSO \
=i ) =
ﬁR L’;@EA__%””‘D&C * StrategyArticulation Performance Culture —CES“ Beii
%H]DEIIQ'M = * Funding Organizational Structure DEBHAREZE
BEIBED : COS;:‘:'\;:;‘CUM andBuy-in Decision-making Framewor HEDHBENDE
BE LD P Collaboration B PN KD
e * SenseofUrgency IT alignment w/ thebusiness\ = >
@xmoe@%ﬁm * Training SNTNEI, )

Assessment

- — e o {Business Process Framework Information

R - PR DERE BN %

IND 3 — Y EIE Planning and Budgeting Integrated Applications _

a0 Forecasting Bl Foundation A DT,

QZ?%%E%D ::erform::ce Measurement gelf-s;mciencv/Suppm IT/BI/AIICBET

bt inancia Reporting . ata Disposition = L=

%\Z%ﬂEZJ . Visualization of Results * Governarnce éﬁﬁb\%'&c\:"’@

TV ik DiEaR Mobile Access * Technology Environment ZLPDKRHHN
\E%@fﬂ%ﬁj} Collaborative Decisions / \ )\a"g'o J
Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Executive Succession Planning, SHRM 2017 30



BEIKFSHBE : McKinsey 9O box Grid

KAV DLV~ IRIAY OSSR, BICBES | ]

: Lots 7 8 9
i * Underperformer but *  Meets all targets * Top Talent
H » Definitely in wrong role potential - likely promotion =
i * Crucial Conversation candidate for promotion * Include in strategic initiatives
: + Move out of role or you * Develop & coach + Provide special development
! will lose this person ’

4 5

- POTE NT'AL
2
1)
o
oQ
™

2 3
c * Typical “Joe Average” * Over-performer but not
.(I)Jnderperformer 2 bit)
n an action contract Bisets beskc « Atend of their “stretch”

*Exit if no requirements * Loves their job
‘Improvement within *+ Same job, same role * Future holds same type of
3-months forever! role, same type of team

%
=
)
e
=
(@)
o |
[1")

Low (unacceptable) Med (acceptable) High (Exceeds objectives)

.......... PERFORMANCE

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Executive Succession Planning, SHRM 2017 31
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Phases of Org Growth

Phase 1

Phase 2
Direction

Phase 3

Delegation

Phase 4

ROEFSSRC(I?

= = = Fyolution

Phase 5

Coordination | Collaboration

Transformation

Phase 6
Alliances

g, A + Monitoring 2o Hp BHiEE
© =3
—i New |leaders Start adding Policies, Move to more Groc;vtdh)v%}}¥

bring new layers to procedures agile and partnerships,

expertise and hierarchy and processes scalable licensing,

experience bring stability methods franchises,

Top leaders M&A

Org continues focus on Some leaders Hire leaders
V) to expand strategy while and talent with EQ and Influx of other
o day-to-day leave for trust their org’s values,
0] T = gststoo delegated smaller orgs judgment visions, etc.
L large for top
O leaders to T = size T = begin T = hit limit of T = eventually
ﬁ oversee strains current “police-ing” org’s ability to dilute culture
N structure, lots lowest grow on own and need to
v of variance common clarify vision,

across org denominator mission,
and tie up org values and
in red tape purpose

Y
E & >
“  Young AGE OF ORG Mature
www.BrittAndreatta.com © Greiner

Copyright (c) 2017 SmartVision Inc. All rights reserved.

Source: The Future of talent development,SHRM TM conference 2017
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SRl

Levels of Org Consciousness

RED
Impulsive

SERME AN

Thrives in chaotic
environments. Constant
exercise of power by

Description  leader to keep people in
line. Fear is primary tool
for control. Highly
reactive, short-term focus.

Key Division of labor
Breakthroughs Command authority
Guiding
Metaphor Wolf pack
Mafia
Current Trioal militias
Examples Street gangs
UGOodH
.o Achievi

_ decisions louders deswes

judged by...

www.BrittAndreatta.com

Copyright (c) 2017 SmartVision Inc. All rights reserved.

SEE SEEO8 e

Goal is to be.
[t o)l 0 o s | Wit Y o e
down command and profit and growth. culture ar'id
2 Innovation is the key to .
control. Determines the staying ahead empowerment to achieve
Lt b 5, Maragumnty ooy employe
achi el\lr?d :Er ou; = objectives (command and v
RN IR T, control on what; freedom
9° P 2 on the how).
i ke zmoowarmant
Processes (long-term Accogntabl ity Values-driven culture
perspectives) Mentocracy Stakeholder model
Army Machine Family
Military

Culture-driven organizations

Most government agencies (e.q., Southwest, Ben &

Multinational companies

Public school systems Charter schools AT
Catholic Church Jerry's, Linkedin)
- Belonging and harmony
Conforming to Effectiveness and success a0l
social norms Rational and logical £ esling ) e

/ \ ¥
JJxB

"
Evolutiona

BEsEd

Organization is seen as a
living system with a
direction of its own that
needs to be listened to.
Focus is on moving from
ego to integrated
wholeness and
authenticity.

Self management (based on
peer relationships and roles,
not job titles)
Wholeness
Evolutionary purpese

Living organism

Consciousness-driven orgs
{e.q., Patagonia, Favi, AES,
Morning Star)

Inner measure of rightness
Being of service to world
All forms of data from
rational to intuitive
Considers "bath-and”

© Leloux

Source: The Future of talent development,SHRM TM conference 2017
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!l- RERODRMEZRE U T 5F2+]D !

1. Identify which phase of growth you are currently in

and headm towar
Phase 1 Phaso 3 Phase 4 Phase 5 Phase 6

Delegation | Coordination | Collaboration | Alliances
+ Monitoring

F 9 M@, CORKREBICNDDDZHIRT D
2. Next identify which consciousness your leader/s are

oelaging i that phase
RED ORANGE 'GREEN TEAL
Impulsive Achievement Pluralistic Evolutionary

RIC. U=F—DERFUNILEBN, EASAQICTDOINENZEZD
3. Finally, consider how able your talent is to thrive in
those environments. Use learning to solve for the gaps.

REIC, ZOEDICEABFEFENREEDDZIRTT D

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: The Future of talent development,SHRM TM conference 2017 34
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1. Learning P

2. Emotional
intelligence

3. Empathy + == S
compassion EiE t |
D
: NAYEIILRA
4. Mindfulness Sone
5. Painful experiences &©1J : ¢

A

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: The Future of talent development,SHRM TM conference 2017



SHRM e-learning library JFBOEZv> 3> (6)
Total reward,Compensation,Benefit,Incentive

B5RA B4 =L HRRE W=
SHRM2017 | Tearing Down the Silos: Health | Kevin Mahoney, Senior AtvyaVid, BEREREOERRTBEEEERDEINOTL
Care and Retirement institutional consultant, RNEEZDEDTI,

Spending-What Is the True
Cost?

©

accredited investment fiduciary
analyst®, The Mahoney Group
of Raymond James

SHRM2017 | Exploring the Compensation
Data Landscape: Finding the
Right Data Puts You Ahead of

the Competition

©

Katie Bardaro, VP, Data
Analytics, Payscale

BADBIBMENH SN B T, &0 IS5 B
0. BUWILY FiglcaR RS, 2DREDI-
3, ZDARDURICET> KHBODEERS SHED

SHRM2016 | State of Benefits in the Shonna Waters , Vice president, | SHRMTI&. 8GARRD v v FEBZZRBLUTCULNDID. &
SHRM2015 | Workplace: An Update and Research , SHRM mgé%m lo NRTD 1w 7073 AZERDERENICE
SHRM2014 | Competitive Practices for Impact @ BENSODNZICTDFEEFT LI,
SHRM2017 | Getting the Most from Your Elizabeth Incze, Vice president, | RXRJ 1w hEVY—ILICKD, ITVT—I XY ~EEEN
Workforce: Investing in Product Development and EEHODFEEEENFTT, o, REREHREITDIFELEE
@ Employees to Improve Management, Aetna Group PENFET,

Productivity

Insurance

SHRM2017 | True Performance Pay:
Evolving Your Company Culture
From Base Pay to
Comprehensive Variable

Rewards

©

John A. Rubino, CCP, CBP,
GRP, WLCP, President, Rubino
Consulting Services

IND 2 =Y RCKDIESHENDDDOEZDIIEN D=
BEEANTDICE. HEDBHAFAEERLDED, Z
DEDICIE, MEINSBONEEZADLZYYI Y, /\—
D74 =NIAIRN-ZADEERT 2D DCHDERDR
Ty IEESEDDINEE RV EICRE,

SHRM2017 | The Grand Bargain is Upended:

Navigating the New Workers

(0

Margaret P. Spence,
President/CEO, C. Douglas &

bféﬁ%@%ﬁ@ﬁl‘llj JZTACE@(JTL%_%%’&% NERH
CDPT, RUBRSBEHDFAD 7Fﬁ’éfjjfb\%§>0)73‘,£§
73"@1%@%&@“4E%Jﬁ@'é%ﬁ’&fﬁ 2REICIRTI D

Comp Playing Field Associates, Inc D,
SHRM2017 | Re-Inventing What Incentives David Brennan, General J0O—/N)UIEEETE. /]’ JEIT A ITNNRNDDEND
Mean to a Global Organization manager, Achievers L Zhl, CNHITIT—I XY I\’(b’:‘EE‘E’EB =E(C @@“5
SHRM2017 | Communicating Total Karl James Ahlrichs, Senior Atvy3vTlE, IV — Y RERETD ?Eﬁc‘:
consultant, Gregory and Appel CTotal rewards 3% &35 7:%@0 BIC., U

o)

Financial Wellness: How to
Evaluate Your Current

SHRM2017

Compensation and Benefitht_o_\
Millennials Sa= 3

[CHMRDBDEENNTNET,

()

Approach and Improve Impact

Jeffrey P. Tulloch , Vice
president , MetLife PlanSmart®

MetlifeH1222 9 DWellnessstE., 5. Private
exchangeDIEEZTDENDTI,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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SHRM e-learning library ;T8O EZv> 3y (7)

Innovation, Culture, Change

FH 5+ FIL RRE E
SHRM2017 | HR: The Differentiator Ruth Stricklen Pullins, Chief HROMABICERZZRCIIF. EDITDINEN?  Force
HR officer, Truman Medical Field Analysis (Kurt Lewin)Xd, EIYRZ « T —X&FRL
Centers T, EDTDdNW&EEZDEZYYI Y,
SHRM2017 | The Innovator: The Mike Mitchell, Senior faculty , IBfE. HAICT. —BSHFH LU TL\BEAIZL. InnovationZE=E
Employee You Most Need Center For Creative IRTEDIAME, CNERIFTEIDINDRADHEESNHND
. Leadership KOICEO>TNFET,
==
SHRM2017 | From Vision to ~—"| Dr. Michelle Rozen, Teamwork rcnnsid. EYyaVRD, BERE, | 257 —VIC. M&A
Transformation: Leading and Communication Expert, X0, IBHEBEESEDDINENEEZDZYYIY, BE
@ Through Change Michelle Rozen FRIONBHTEL, HELUT, BRINTDCHICKUERES
ZEDRULERITDINZEEZXT,
SHRM2017 Hide Your Goat: Strategies to | Steve Gilliland, CSP, CPAE, RTT 4« TIEADZBLTE, TEAREHMNIY T« JICxiing
Stay Positive When Best-selling author & speaker, DFEEEZD. Win- WmO)F';g%’&c‘iD*%ﬁ@'%D‘b“fE(Co
L Negativity Surrounds You Steve Gilliland, Inc.
SHRM2017 | The Neuroscience of Change | Britt Andreatta, CEO, 7th Mind | BMRIZEIEAFHA LT, BESAOEHNEEEDDICIEE
Company DUESRVDNZEZAS LYY 3VTY, BABF—AT
L TRDD D, TEINENDDFET,
SHRM2017 Creating a Culture of High Richard Fagerlin, President, ERBONLERBADEER T DICIE. EDITANEH, EBH
Trust: 10 Things Every Peak Solutions, Inc B ESNSNTDDIEBHEZNEBEITDITHD 1 ODF L
@ Organization Must Do to Zdtzyyay,
Experience High Trust
SHRM2017 | Leading Your People Through | Randy Anderson, Productivity AEDDHT, BEL. FAOUKEIE, T2 U COHHEIFTE
Change improvement specialist, E3 DON. BRINEBITTNBDDIIIZEDN. X V/IN—=DEIRT
Professional Trainers DOEFALT., ZOBNEISITDIIXREZITDCERL,
SHRM2017 | The Neuroscience of David Rock, Director, Brain biasORICEDIE, Y2 —IY3VICSNTDE.
Breaking Bias NeuroLeadership Institute BOREFDBiasN'BHDC EZHDENTE D, TDBias
L ERIMETBFEERDONCOEY Y3 Y,
SHRM20 Be the Exception....Seven Annie Meehan, Motivational & BENDTDODATYIEEZEZ, ZNEESHRUZEITTUND

Steps to Transformation

inspirational speaker, Annie’s
Speaking & Consulting

NENEZEZDLZYY3IY

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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EHEEBT CBSTEPTOLZREEFE?

IDENTIFY DEVELOP UNLEASH

T npcd
=2 DDBEITHIE? ‘ 5039#\
4 \ ™ [{S%8. B ERICET ROPEL
[HEIR | ERETEDE]) LT BETABE?
ERX T DUNEND DN\ SEENBIN ? - Organi Perspective
RESHDHDH. & ﬁ%ﬂ@%ﬁu]
ﬁ’ii}%?ﬁ)"@%%?ﬂ)\ ? * Resihency Create Ruipose

« Separation of Identity

_4

« Sell-£fficacy/Confidence « Parthey (‘_’\_ /UEEEE%
KD DDV Z 0
Innovator - 8h Need for Achievement .  Empowet :/I:I\: @ %HE% ) 'E\ /E\@B’}] (C

2EID

Attributes* :tm-mm CIs3
Leadership + Oiscemn %?ﬁéﬁé

Behavior
| so=r523 |

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: The Innovator: The Employee you most need, SHRM 2017 38



FHEE DS DNBRIEE(S?

U VERERE T
HhdCC

Non Keen

Observers:

Stay with the Don‘t assume
ofganization they “know It

all”: Eyes open

VirtUOUS M:’:f"’_‘(;r‘,”i‘ir“”’
Cycle R

i CHDCC

Humble

BT
VAN el

Great
Excellent Executors:
Team Players:
i Weicome input areful with details

. and expertise

BNIZF—LTL
{P—THITE

EY VANTRE SIS
BCHDCLE

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: The Innovator: The Employee you most need, SHRM 2017



DD EFeNDZHORDNMNNZIEDHDH ?

BRI TEZHESHORI | 4
BimAIC. DED). BEREVSSZIERRED D

DINEDN? | TRIED! _
ProreL

«  Organizational Perspective

»  Resiliency
» Separation of identity

o Create Purpose

« Sell-Emcacy/Confdence

o Partney

innovator  ° High Need for Achievement

+  Humility
Attributes* Problem:-Solver

«  Empower

Leadership - Discern

v MChell 20 c ) EMOTIONAL SUPPORT

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: The Innovator: The Employee you most need, SHRM 2017



SHRM e-learning library ;JFBDtwv >3 (8)

Leadership, Teamwork, Team player

FH 54 FIb RRE A=

SHRM2017 Take Command of the Room: Sheri Jeavons, President , Power | & CH. BRICXTUL T, U= —-—EUT, EE€HES
Techniques to Transform Your Presentations, Inc. ZBICIE. EDTRNETLLON? BEERISGDD
Style in 60 Seconds AFILEEL?

SHRM2017 | Belonging Across Boundaries: Karin Goettsch, Ph.D., CPLP , JO0—=NIVEREF—LAZHDBEESDREBRZE DRIRT
Leading Global Virtual Teams Manager, Global Talent BDNENZEZDEZYY3VTT,
That Work Management , The Mosaic

Company

SHRM2017 | Achieving a Breakthrough in Srikumar S.Rao, Ph.D., CEO MYDINSZCET, ARUVRETRT, B =5 —(C
Personal Excellence & and founder, The RAO Insitute E%CCD“"@%@:”\@“O CDOAIA )_I/Ej_-‘)bd)ﬁiiéfiﬁ’i
Leadership L. NWSIRBUVDAREREEEZSZDCDEFUFHT,

SHRM2017 | Forging the Extraordinary Iris Firstenberg, Ph.D., Adjunct INZT v EF—=AZHIC, RMNBREEFTHLUT, F—A

. Team: From Many to One Professor, UCLA D—DZlEIDFEZRBNITD

SHRM2017 | General Session featuring Patrick Lencioni, Founder and S5DODMBERETERRL Y YA —ZN, SEIEF—A
Patrick Lencioni president, The Table Group D—ODEBHEHL, C}’LD‘BO)ZE v JPICIE.
The Ideal Team Player 18 > [F—AD—DZRECETDAR] DIIHDCLEICED,

SHRM2017 The Trust Edge: How Top David Horsager, CSP, Business ) —=&5—E LUTRINT A8 DMIES, 90 BRITEIETE,
Leaders Gain Faster Results, strategist, professor, author EDIVELL, BBEOVILT 1+ Z8HDE. BULVEED
Deeper Relationships and a TR ZFE > TEEMZEDDICIE. EDFTINED
Stronger Bottom Line ZEZFT,

SHRM2017 | Four Techniques to Build Your | Timothy J. Tobin, SHRM-SCP, EDQU—=F -y TRETOTS LADNENHDDTH
Leadership Strength, Flexibility, | Vice president, Human 239507 AByY3avTIE. YUAY R« IRF)ILTIT

@ and Impact Resources, Marriott PNTNB =5 -y TR TOY 1D FOBBEALD
International DEERHARICEDET,

TM2017 Get on the road to a successful | Kimberly Weed, SHRM SCP Swy )b DA FJ)—TIE Chronus®DYD ~&E
mentoring program Ste. Michelle Wine Estates BLUT. XVPUYT TOTSLAEER, ZOREE
implementation BRZNSEDzYY 3,

SHRM2014 | Leadership Development Loren Walsh, Vice President, JYVIPLUYRAR—REHFTERSNICE 544Dy
Reloaded, Global trends and talent management, —PU=F=R= EXR=2(CRE, CAR—5—
high-impact approaches Right management Iy IR UEDZERDE Y ~CED.

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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The First 90 Days Will Make
or Break Your New Hire

Amy Hirsh Robinson, Principal,
Interchange Group

A O OBFE TOBASENBIBRES \O—BDRELD
SDmﬁét 6D®§£EZTu7€¢ML%z%

SHRM2017

©

Make Training a “Want To”
(Not A Have To)

Joe Urbanski, Chief operations
officer , Total Solutions Group

LU —Z20%ZWEIC UIZ5. Learn-Say-Do-Reflect
ModellCT B ENTEDNZEZDdEZYy Y3y, wWalc
UCHBRZAETETDRDICIRDDD, Cnldk, TV
T—=IXU b, ABHERL. BEB<<IDIERICERD

SHRM2017

How a Tech Company Is
Diversifying Its Workforce
by Building Its Own Talent
Pipeline

Anthony Williams, Vice
president, talent acquisition and
diversity, Akamai

BWFvUPERIICIE. FUYE T=ILHUETT,
CNELITBICIE, ESTDINEEDN, BS5PAVYA 7
NTI-ZRRUCEEENBESDEERZEDIT,

SHRM20

QilG

Career Development:
Today’s Meta-Priority

Beverly Kaye, Founder & chief
executive officer, Career Systems
International

Fv U PREDT DDEMIBZHBNT D, RIDTv') 76
;ﬁlﬁ&’é%ﬂ%%b‘f%i@“ SV FREOUEBEEEN

o

SHRM2017 | Training the Mind to Marissa Afton, Director and MFL&DICZEBDFIEEFE > TCL\DD. HENZNERE
Enhance Individual and senior consultant, Potential FTREMNOETNE, TEESE0, MNESEDEAT,
Organizational Project ASHDRREERTI DY I3V, BRTEEINMND
Performance IE RICIS DI, N1V BEIILRRICERND.

SHRM2017 | World Bank’s Career Elise Freedman, Director, Talent | Willis Towers Watson D't ERICX LT, F+ ') PREFIC
Management Journey: & Rewards, Willis Towers BT BWREENCINGE, CORSEDHRENDCEN
Career Development is NOT Watson TEFET,

Optional in Today's Market
SHRM2017 | Strategic Mentoring to Ann Tardy, IR XAV I TICHRNT, ESBEEEESIBDONH
TM2017 engage People, Develop LifeMoxie Mentoring & DIORBOTOEBRZEDN VDT < 57BE,
talent & achieve Business Leadership
objectives
TM2017 Get on the road to a Kimberly Weed, SHRM SCP XYV D TOUSLAEREITDES. AVT—« XY

successful mentoring
program implementation

Ste. Michelle Wine Estates

TEE BE VyFUD, MRAEEIOMNENICE
BUCWEBNWEBAN? ZORDICEIIDDN, VI
FOIPDEATY, D1 -—THORENSHEHITI,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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ARV T TO0TSADREEM)
VD FOSANTHZET LIZOD?

ERl. YVyFVD, A0V, AlE FR

sOERMINCT, ZREAF L CEIN?
ZORBICKD., VI MBEIROSBED . KDBBECZDET,

L

* Automate enrollment, matching and guidance

* Drive participant success with resources and communications
* Manage, measure and scale effectively and efficiently
* A seamless user experience across all devices and apps

Administration
Membership - Matching — Communication — Learning Plans — Resources - Reporting

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Get on the road to a successful Mentoring Program, TM2017 43



XYV T TO0TS LADREER)

VI FOEANTODNECTSIZON ?

We Decided on Chronus Software

Realize high strategic value from mentoring

Drive engagement & more productive learning experiences
Expand participation through scale & automation

Measure individual & program outcomes

Create high administrative efficiency

50% "88%

150%

improvement Increase in
In program administrative U'.’“Pfjgt‘fd
-universi ustomer
engagement efficiency

- Corporate Customer University Custom er

g #SHRMTalent

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Get on the road to a successful Mentoring Program, TM2017
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A 54 ~L RRE

B2

SHRM?2017 The Power of Play Roger Haskett, Owner, artistic
director , Engagement Unlimited

0

WNERNFEZTAL T, TV T —I XY HOPMEEET D
FEMIBZED TN DN SEOHUETH. "&E. F—
L©TOTSIVTDHTESERT 2NN DEBIFEIT.

SHRM2017 Hide Your Goat: Strategies to | Steve Gilliland, CSP, CPAE,
Stay Positive When Best-selling author & speaker,
Negativity Surrounds You Steve Gilliland, Inc.

0

Positive thinking & behaviors &\ DEXFANH DD, Z

@559%&%@'6@5 DHNORIL, BE<ETITY
3 o

Strategies for Female A
Leaders Who Want to Stand\_Z8

©

SHRM2017 Ignite Your Personal Brand: Marjorie Brody, President/CEO, {@)\@7_5‘/ I\E%j{{b@'é[‘_lg EDTBIRNED, 0O
Market Your MAGIC BRODY Professional CELTHifESHBICE?
L Development
SHRM?2017 Influencing Others: Eight Valerie M. Grubb, Principal, Val BHEEDTIC, FEESZDBICITEDTINEEZDOH.
Steps to Get Results When Grubb & Associates, Ltd communication, engagement, persuasion and
@ You Don’t Have Direct relationshi bulldlng BALTEDTDDNZEEND
Authority E-learning[CEDBFN TN TSEICRDRNS
SHRM2017 Communicate Your Way to Carol Leonie Maria Schulte, ) - —E U TERIDICIE. EDIRDESNENH,
the Top! Communication Facilitator, Living BIG, Toronto FIC. EABERICERZIZVNOD., BEFEIN. HEIEOE

t, PEICEDEL), BARERDED, £ TEALRN

FEESZIZVDN passive, assertive, and aggressive

Out communicationDfEVNDFEZR,
SHRM?2017 The Art of Executive Jennifer Lee, Director of TEREHEE L CEEDREHICIE. EDTNIERLOD
Presence: A Professional Learning and Development, JB HEZFI, EIRR I5F4Tvb RybDO—FV5
Women’s Guide to Training Solutions ARV ETOXIMm, TUEYDOET. RE. V—YvILX
Commanding the Room T 1 POEREEFR
SHRM2017 Getting to Yes! Your Guide to | Brad Karsh, Founder and CEO, FEES5Z3C 29)0)630)1?\9%_? REBIg BtV 3aY, Bl
influencing Ideas & JB Training Solutions ZI13, FRDEZNBED :6?9\_[3:50)7— ERZ3EICT
Decisions for Business 2o B1260 X ‘J‘E—J%’E%%Tﬂéb _d D, E-learning|C
Results SINTND,
SHRM?2017 Influencing Without Brandon M. Smith, Founder & 1‘%7] R =Y AN ‘CE\ %3%5525[:[3:\ EDITBINER
Authority principal, The Worksmiths, LLC NEEZTZYY3 Y, ERDPRIEETNDDN e-
m learnlng library[CZFENTLVRL)
TM2017 | Who needs a title? Marjories Brody FELTSZDICIE, EHIE, LNornWETDEYY3 Y,
Influence without Prody Professional Development TDHIEE AF)LZ#8T I D, E-learning librarylCSEN
m authority T,

Copyright (c) 2017 SmartVision Inc. All rights reserved. HE# : SHRM2017 Conferencet 1 RH'6i&ER LT, 1ERX
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2 N NREEITDICIE?
!'_ 3 steps for Influencing others
eﬁa\ EICIFNT D }
IBRZEfRT D
. Understand resistance to chang

. Adapt to social/communication styles 4 AR }
. Develop your personal power BADHEIBRETD |
}

. Pass the mmrophone% BENZFIMESEEZEHUT, 1BIET D

AN TS 20D EIIBEDD
. Stress benefits over feature{%gf@ ass e

. Synthesize, synthesize, synthesuzeﬁgéi@%gwm

. Elevator pitching Ry TpE— %

O NG A WN =

Preparation and persistence L MOBFENBIWESAS

NoEMONIZH, EDXIMT DD EEBA. 60
B, BEROERREEZ D,

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Influencing others: 8 steps to get results, SHRM 2017 46




ININZFS T ICHDEBS L ?
Strategy for reducing resistance
| ENMERERINE, TALL |

+ Anticipate resistance ErsoonETREesl ]
+ Bring constancy of purpose——— ===
%bM:té%@é%c@\}

+ Invite participation in developing the new—"sanssnzxns
+ Communicate the “why" around the changes _— = 2 v i s
+ Ensure resource supponﬁﬁ‘a‘ﬂ%b\%ﬂ%%é} BRONDHEREZ L |
. M . . CCaERITD
Inimize surprises EszEMcES |
* Bullda trusting clim EECSIBERLERETS |
v Track, measure, and reward new benaviors
» Empathize [@b’é%ﬁbf%ﬁb\ ZOEFERYL. MNRE }

\§<?i:?\\\@§mb\%@%%E&@\%%E%ﬁ&
BEOKRRERRL., HEITD |

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Influencing others : 8 steps to get results, SHRM 2017 47




SFHZADICHDIXRI1 5
Tips for building Trust & Rapport

1. Be tactful and diplomatic with others. FFLIUBIRE ST @IBE K. }
2. Use empathy — as long as you genuinely mean it. - ZAN 1= ]
3. Respect confidentiality — if that puts you in a difficult position, PIZ RSN D CTHL B <LA &

e people Lp i RUT, BELET DR |
4. Never gossip about others — people will wander what you AZ. BRESENHIEDE
say about them behind their back. : =

L
5. Ask rather than tell — be interested in others, before you put BFREFEITDOTIIEL, BFD
your ‘ten pence worth’ in. SEZBEEBEEINTHDCER, )
6. Use people's names in conversations. | A
7. Complement people’s work when it is genuinely deservec‘r.// BobhdESZUIZAZ
8. Look for workable compromises to problems. L WEHEBZ K Y
9. Be positive. BIQEREBRATEH AEEHDES
10.Don’t be an excessive moaner — nobody wants to relate t S5 EHAATUVDAICHEHERIZSL)

Mr/Ms Downer.

11.Smile at people and give plenty of eye contacl—.\‘[ AICIZMEMH. PAIVIITRELT }
12.Use humour wherever possible. b Mg D= X
13. Deliver what you said you'd deliver — if you can't, let people TSRO, 1—FEPESA,

know.

14. Admit mistakes and say sorry when it's called for: B2 ZED, BETHNE, AR LA ]
/_{
15.Go out of your way for people. 1 ARDIZHICEDODDONHTOLE | ]

"The most important thing in life is sincerity.
If you can fake that, you have it made.”
WOODY ALLEN

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Influencing others: 8 steps to get results, SHRM 2017 48
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ﬁJI‘I'

6555 SNy RRE BE
SHRM2017 | The Case for Hiring Imperfect People: Arte Nathan, President, | EETOXRREFEZNT LT, BUBEENE URIEDIC
It’s Time to Consider Applicants Who Strategic Development XIERIT DEHDBERESZDLZYIY 3,
Fail Background Checks Worldwide
SHRM2017 | Workflow Mastery: Organize Your Laura Stack, MBA, CSP, | {1SD%F{E. COPICIE. email handling, planning,
Time, Tasks, and Inbox President & chief scheduling, project, time, and task management,
executive officer, The prioritization, and orgamzatlonézé‘
Productivity Pro, Inc.
SHRM20 Contemporary Methods for Workplace | Glen E. Kraemer, BiZ COEHDEBLICELT, TETOEFER. EH L.
Violence Prevention and Response Partner, Hirschfeld NVRIAY FDORRTEZFT, Social mediaDEZH —
Kraemer, LLP BIEAYOBREICE U TCERRNET,
SHRM2017 | Equipping New Managers for Success: Alan Fine, Founder and | YRXIYv—EULUTKRINTDICIE. EDTINEDH, RS
Tools for Creating High Performance president, InsideOut FEERLEIRHICEDIINEND, F—AEVIRI—TIDC
Work Environments Developmen WHDMERENR,
SHRM2017 | I Think I Know What I Think You Said: Paul Endress, Founder B COEBREFD, XIUERSITICIE. EDTINELR
How to Avoid Misunderstandings and and CEO, Maximum DOHh&EEZDtZYvY3Y, SEOEE. JUEVEICET.
Get Your Message Across Advantage EABBRNDUENLDE Y RHESND,
SHRM2017 | Big Data in Employment: Big Risk or Zev Eigen, Global EEOCO LU —ADEE., BICE>23Hh. FB. EAET
Big Reward? director, Data Analytics, | DRBEEDRBHET —IN-{L LT, BBREICEIIE
@ (Using Data science to make better Littler Mendelson, P.C:
personnel Decisions) E1=|
SHRM2017 | How to Navigate Mental Disabilities in | How to Navigate Mental | [EEEZE—FEIES Eﬁﬁ@'é%i’%b\@éb\ NEESERR
the Workplace Disabilities in the FTDIDONZERRAIT DY 3V
Workplace
SHRM2017 | Control Conflict: Collaborate More. Tracy Butz, CSP, AT ERRT DICIE. EQOXDICIHEIREEREEL.,
React Less. Owner, Think Impact RXTBREOTTEREFICIE. EOXTNL, RATT + TSR
Solutions BHERMICEDXTNT INENZEZ DY I3,
SHRM2015 | The art of managing workplace conflict | Dr. Morgan Hembree, e, BEREVE D« — RNy DTSR E, MBIBICITREN
Psy D, MBA, BCB E23Z2TCNET, *IWT@(,\&_éxbxj_LéﬁézéL
@ 3. E5TNERVD, EIFEEEALT. EOEDNIN
SN EEZDEZYYIY,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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SHRM?2017

©

From Bourbon Street to Brexit:
10 Things You Need to Know
About Going Global and Staying
Global

David W. Ellis, Partner, Baker
&McKenzie, LLP

ZEBEENEEID 1 ODERLDRE. BIZE, i
ORI, BB COIVISAPYR R T—F
tFaUT 1. AHEIGRE.

SHRM2017

©

Making Global Employee
Communication Programs
Work

John A. Rubino, CCP, CBP, GRP,
WLCP, President, Rubino
Consulting Services

KEDODO—/N)U DIZI2TH—y3yTOTS ANk
I DRAIIAN. ~—FILEHRETH 1 VDOBEHR
WLTUND, MFICKDEITDICICKTM UIE. BhEh.
IRBHTEDICTBICIE. EDIREZONEEZD,

SHRM

N

017

o

Building World Class HR
Organization: Lessons From a
Global HR Nomad

Inga Masjule , Global executive
HR director (CHRO) , Walkers

JO-/N)L « EYRZ25FOHRTON, #R1 04
BTHOIO0—/NL « EIYRZBBOBEZERDFE LR
<RUVWIEETT,

SHRM

N

017

©

Expanding to New Markets:
Employment-Related
Compliance Obligations in
Emerging Market Jurisdictions

William David Wright, Partner,
Fisher & Phillips LLP

NEETOERRBERICEEIDIRREZCOEZY Y3 VTR
DROET, HIC. TS5I)e XFYD PR, 1 VR,
OY7, PEEFCTCOERABSDENZIERITDDIE. IF
BICEETYT,

SHRM2017

0

Building a world class HR
brand: Lesson from Top HR
organizations

Dr. Shirley Davis, SHRM-SCP
SDS Global Enterprises

HR-MOEXEELTOITSY Rt T BIC[E. HR
ELUTTEIDINSEDN? HREBSDEBICIRNSD
N PEISDEGHZ ESMDINEBEDN ?

SHRM2017

©

EXECUTIVE EXCHANGE: The
Airbus Journey: Making a
Difference!

David Fink , Vice president, HR,
Airbus (North America)

BETEOHERBOIPNIMDORIREN. ZEZE! —
FIDICHOICEABRBETEDNED, BROHIEE
Eld ELWNWCEZT DI, BomRZBELUIZ
INESDICEALTELZLET,

SHRM2017

©

The Changing Nature of Work
and the Worker: Five Global
Trends Impacting HR Strategy

Gary Kushner, CBP, President
and chief executive officer,
Kushner & Company

CNN'BIE, IBOEIEDEINICENDD, CNOEIE
[CEABFEESZDDN. WHFEND BBICEAR
FEES5ZDDNEEZAET,

SHRM2016

O

Building the Global mindset
Developing cultural
competencies for Successful 21st
Century organization

Dean Foster, President and
founder, DFA Intercultural Global
solutions

JO-/NLN A Y Ry FOBEICIE, HRIG, @&
BNERBDNEEZDEZYY I,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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=020 0—/V)VHROFREERFEIZC T,
DUV e ¥RIAKAY . mHeENMHEF DL DIZ |

GLOBALIZATION OF HR /?’2‘%15@%@% \

« RECORBRERNSBETORERN T, 00—
INUEIE. BISEATIND
* HRDZ O —/NJUEICHL, BISD/IND VR,

» The world of work is getting increasingly complex 2F)VERAREDRDOSNTLND

* Globalization is growing despite of the rise of economic nationalism - HRZOIE., JO—/VLIWVEBE T CEEK
* New global approach to HR requires balance, skill and agility W) BH_C(/ \é ‘ 3 “

* HR professionals expected to develop a global mindset - JO—/NUHECRINS BICid, T0—/ Vb

DU L s IRIKXY F@%%’EDWFEJT'C?O/

* Key to building a successful global organization is global talent management

R@D“D—/\“)Mbb“ﬁ@‘fﬁ\
F. ES500-NLVWVEBE T,
RECIEONITENDD. Z

HOW TO BUILD A WORLD CLASS HR TEAM ‘//,
H

. DERBEERELT, UV
FOUR STEPS VRIAY FDEADEATE,
ZORIBCIE. FF. RD4
S DDRT W ITHRDHSNTL)
your Do
strategy

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building a World class HR organization, SHRM 2017 51
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STEP |I: DIAGNOSE YOUR SITUATION -
MACRO*
Type of company
International Multidomestic Global Transnational
"exports" :ndc::;{enfiecw't "centralized" "hybrid"
susidiaries
Cultural - .
Sensitivity Med Low High High
Global HRM Low Med High High

STEP |: DIAGNOSE THE SITUATION -
MICRO*

Copyright (c) 2017 SmartVision Inc. All rights reserved.

* From STaRS Mode! by M Watkins(2003)
Source: Building a World class HR organization, SHRM 2017

DR CTDIDH

(Y2 OD|KRTDIH)

ERED EDRREITENAD?

1%(C. Global &
Transnational & D a1,

DARMTIE. J0—/VLHR

DE2ENELED

\

/

(TOODEKRTDDH)

SHORREEBORR T, &
DINRICHDDDT. DIFE
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STEPZ:
RBVE T — A3

STEP 2: ASSESS YOUR GLOBAL HR TEAM

:Competence?

Judgment?

RESTRUCTURE YOUR GLOBAL HR TEAM

“observe for a while”

“keep and develop™

Copyright (c) 2017 SmartVision Inc. All rights reserved.

- K S5RAT D,

IR2EKT DITHD
S DITHD DM CHEFIDE

=2

o TT. MEOTEEERTBICE. )

IRTEOHRF —AICIE. @HkeH5N
TWNBDDH?

o RIRKIIE DD, BRIEHEKRT.
. DEL |

® vy IDIAICKD., IEETIDIW
EN'HDDN. TNZFSIESDD

\ DD EDM.

/

%@%A@TMEiLH D
® @5%’(45\ KJ\EEA$Z(CIJ\ BID
gJEEMtERINEI Y. BEi%e,
® HRiEZEE{E 9 DA ZHODREREID

@%ﬁ@%%kﬁtﬂ\%bm%%\\

/

Source: Building a World class HR organization, SHRM 2017
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STEP3/4: (PEBIRENDEEMZ
AR litEon 9 RIS

STEP 3: SET OUT HR STRATEGY

STEP 4: ACHIEVE ALIGNMENT

HOW TO

* Look at firm strategy, SWOT, Balanced
Scorecard

QUESTIONS

structure!?

* Look at processes and technology -What would you like it to be?

standardization, simplification

* Importance of being practical and
pragmatic

* Moving HR from “doing” to “delivering”

decentralized?

* Traditional HR model vs matrix

Q%*I@%ﬁﬂ]%c‘:ODWA'IEEE,.\J@’Q“Z)ERB >>\

SWOT. NSV« X337
BRI
JOBREDUT, KifDREL, S,
FEHNBEABICIE D TNDD?
AN ZEITNIERNENDDTIFRL, DS
TEIZDON?

- N—FEBRLUT

- What it is your company’s culture and

-What HR processes are centralized/

- How robust is your HR technology
platform?

7 P

\.‘ J_x_ “2‘

\d-"-'

=

Culituere

(EERLTICRS UILKZE > TN ?) \

& SHOXEELT, =2BULED?
& HINESZISEDNNED?
® RAEDHRIUDN 1’@11 QD‘EMD"P

EHREEHRD B, BPIRICEDY R w2
BEIC /5> TBN ? -

Copyright (c) 2017 SmartVision Inc. All rights reserved.

/00000

Source: Building a World class HR organization, SHRM 2017
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J0—/NIVF—LERDRDBRSEDD
Best practice building global HR teams

CoORDATEDNIE. BEEIO0—/NL F-AILEND |

* Establish a sense of urgency l BHEESZSHKR }

* Develop a vision and strategy to direct change effort ZEZEgIEY 3V E }
e R TN

» Communicate % RSB RRIMZEX 1

. ZE=RIRIDICDH
Empower others to act on the change vision —— EREZFCL

//
LN N e
| weaEEbE

BHEDOWUBZME L.
* Institutionalize new approaches in the culture ZBBEUEDOEDICT D

‘ttﬁﬁr SRENERALEBSSOL, LTS

J
Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Building a World class HR organization, SHRM 2017 55

* Plan for and create short-term wins

* Consolidate improvements and produce even more char%[
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SHRM2017

©

Building an Inclusive Culture:
What the C-Suite Needs To Know
About Today’s Working Parents

Katherine Wintsch, CEO &
founder, The Mom Complex

YVINNY - HEESHEE\DEREHHZE CSHD
CIE. EDLEBSKNDDZEEADZYY 3 Y, BIC,
BEABENKENEND,

SHRM2017

©

How a Tech Company Is
Diversifying Its Workforce by
Building Its Own Talent Pipeline

Anthony Williams, Vice
president, talent acquisition
and diversity, Akamai
Technical academy

CDOtwv Y3 VT, Akamai Technology EIE(EN D5
1IN T« FEZFRSEYY3Y, ROIAEXTIDE
DCEZDT, BEHEATUNDIERT

SHRM2017

©

Race, Religion and Politics: Let's
Talk About It

Dethra U. Giles, CEO,
ExecuPrep

DiversityXbConflict management(CBLC, 55LUET
DEREHDOFTIN? CNZEBTTNTIE, FICE
WHEZSZDNRIEA. TNHBIEF. EDIRENZE
EZ2dtvy3aY,

SHRM2017

©

Tough Conversations: Tackle Any
Topic With Sensitivity and
Smarts

Lynne Eisaguirre, President,
Workplaces That Work

BETHNIE. BOINDBEREER. EIEDOBEFR. (PEE
TOBR fi. W0QIC, BHEHSRIREARERZT DDNN
ASSFRE,

SHRM2017

©

Women Still Need Pioneers:
Championing Women into C-
Suite Leadership

Margaret P. Spence,
President/CEO, C. Douglas &
Associates, Inc

Lﬁjgﬁﬁ%‘ﬁﬁ[@ ) =5 -2 v TREDH LUNFNZERBT

o

SHRM2017

©

Beyond Diversity, The ROI of
inclusive Leadership

p=d=|

Jeanetta Darno ,
CEO, Strategic HR Advisors

BRIEAMESADC ET, MBERREGINN, BH
BRREGTZ. EEMEBDHOND, SEEEEDDC
El. BATBTO—/YULN—"Ty ~ COBEP DRI
SEN'D. BRNICLERTEEZSFEENNNE

SHRM2016

©

Synthesizing Diversity andV
Inclusion : A critical Business
imperative

Rohini Anand
Senior Vice President and
Global Chief diversity Officer

5 ATEEDSodexoDD &IEIREI EFBNT LIZED,
A& —DlncentiveD;EAIE. EFNTHD., SEICE
2F%E, D&I IndexEEA LlckEEE,

SHRM2014
L

The future of Diversity and
Inclusion, Five next practices

Joe Gerstandt, Talent anarchy

COtYvY3VTIE, HIBHD&IZHE L C. MHSOE
HOZBEEERT DEH. NEW., BIENSTFEZIR
HUFET, BREELICE. MABABICREDET,

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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HR Metrics, HR Analytics, People analytics, Big data

B5EA 1~V RRE =
SHRM The new frontier: How big data | Dr. Zev. J.Eigen SHRMMDERRHEID Y D 7 LY A THHEZKRIIZH. HR analytics
Employment—|_is changing the employment Global Director of Data X0, People analytics CEFBHATESZDORRE CEHDIMUNRD
2017 (,L\ landscape analytics Littler /I? NS, BROFAELTNDDOHERE,
/.
SHRM2017 | Big data in employment: Dr. Zev. J.Eigen SO, ERF CTDBIig Data MEASEHIZIBNIT DY V3.
Big risk or big reward? Global Director of Data EEOCEDNE UL KEREASHUEEB/RONABIEN BRI
@ (Using Data science to make analytics Littler BHITOMANGDDSBHFHINZ,
better personnel Decisions)
SHRM2017 | HR Metrics That Matter: Shane Yount, BEBHIDOE Y3V, Key business objective & SRHD T,
Learn to Drive Sustainable Principle/author, ZFNZT720—77wv TIDDN. Business scorecardDAudit
@ Business Processes Competitive Solutions, Inc. registersZEDRO T, JTERI DD 1TEEIR. Audit
performancelCBLTCEZEZ DY Y3,
SHRM2017 | Working Together: Using Data | Reb Rebele, researcher for RYV)VINZIPRKEDPeople analyticstfiFRE N, Google,
and Analytics for Better University of JetBlue, Acumen, Warby Parker and Teach For AmericaC
Collaboration and Culture Pennsylvania DOIRBRZRKRIDFEDEZY Y3V
Sponsored by Microsoft
SHRM2016 Understanding Metrics: How Ryan Kohler, Chief BDEPINE IRAEIEN, SHOE IR ZEIBEDEEHEN
SHRM2 to Connect HR's Goals to innovation officer, ENTNBCEEZRDOOSNZEIN, COYY3I VTR, B
Business Strategy ApplicantPro BEE, VT T VIR, DITJLDERE. BT —EX
DIBZDENZER LT, CNOHRIBIECDREEMEEIETD
SHRM2 From Data to People Nestor Ares at the Inter- fR17 CDPeople analyticsZEEK U CL\DEFHZEHDCENT
Analytics: Building a People American Development SEER %5ﬁﬂ(predic§?’[é\tfﬁﬁ LISl
Analytics Team Bank. LT3 BEREH,

SHRM Lij
2016\ L

Using Predictive Workforce
analytics to drive business
performance

Hank Jackson, SHRM CEO
Alexander Alonso Ph.D.
Greta Roberts, etc.

SHRMD AR DHTICRET B XTI Zf#5t I SWebinar.

TMZOK::)

How using the metrics can
expose hidden Employee
selection issue

Carol Quinn
Hiring Expert

RAREDBIRICREAT Y Y3 YT, BRIROT—5I(CH
IgDEEE? RADELE?
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ittt Z eI,
3PH'5 SCN\DEr et

s {EK. Performanceld. 3P(Leadership
Proximity, Persuation, and Position)|C 2/
SNDEBONTLZH. HBROEMECEIC
TEBCSNTL\DED., IREIR. 3C(Clarity,
Connectivity, Consistency)lCRZXINTL)
DEEMHNTUNET,

s COFEIRICIE. 3DOTOCVADAREEEN
-\ LT. 3COBEICENBESHNTINDE
- %

= Business Acumen Process (ftBMZRI O R)
» Execution Process (E7770€T¢R)

Communication Process Harvard e

JOeAD?) Review - -
N g ) YOU
nNbid, 1J—4 CAN’T FIX

PN i CANT ER
BoT, HBESRDL | e

D\ Bﬁﬁﬁé\ F%ETE\ - lé

=), — \ —
St ZmtE N DEREIC | Y,
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BUSINESS ACUMEN

Key outcomes of scorecards:

‘ - Common Business

- Affirmation and ;

s Language — Pillars
Rg(():%%r;glc:)r; [Educate} of Priority

IRED / \ - Onboarding

\ {MotivateJ [Facilitate] - Metrics visible @

- Metrics set the tone

- Metric performance

\_/ sets the agenda and

duration

©SHRM2017
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An Action Register = Execution Process

TR B35, BRZ6RE(C

ACTION REGISTER:
An accountability tool
designed to document
critical tasks, ownership

responsibilities, and target

dates.
“HOW ARE YOU MOVING
THE BUSINESS
FORWARD?”

Actions

Investigate line 1
downtime

Evaluate the PBL
Scorecard System

Schedule 2016 Kick off
meeting with staff

Schedule meeting to
review scorecard for
alignment with

corporate scorecard

Investigate new scrap
policy

Need to review what is
needed o increase
sales

Applies To

Scrap Rate - Product 1

East Coast Division

East Coast Division

East Coast Division

Scrap Rate - Product 2

Increase plant sales

Responsibility Target Date

Jan 15, 2016
Anna Versteeg

Jan 29,2016
Add To Calendar
Jan 03, 2016

shane Yount

Seth Davies

John Pyecha

Paul Campbell

Michael Watkins

Completion Date

Jan 06, 2016

Add To Calendar EENNEIRIGES

Jan 06, 2016
Approve Rejedt

Mark as Complete

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: HR metric that matter Learn to drive sustainable Business Process SHRM 2017 60



SCICEDE. RPN —F2ZERk L.
CDABZR2FITER LU TNDD?

Scorecard Driven Meetings = Clarity

* Action Register Review #1
* Scorecard Review

* Around-the-Table

* Recognition

* Pass Up/ Pass Down

* Action Register Review #2
* Meeting Audit

The creation and deployment of a cascading

Non-Negotiable
Communication Cadence:

Cascading process that becomes
the “Battle Rhythm” of execution

scorecard driven communication system designed to
drive Connectivity, Clarity, and Consistency

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: HR metric that matter Learn to drive sustainable Business Process SHRM 2017 61



HR analyticsz &R U/c
'!'_ HREIZDSEFBE SN DIE

5 O»T@&W%@}

HR Analytics Are Proﬁtable{fjg%f%%%ﬂ
 HR organizations that 2 500/0 ROI

regularly use data to |
from business
make talent and HR analytics solutions
strategy decisions” that incorporate
generate 30% greater Predictive analytics
—triple the ROI that other information

StOCK returns than the access and internal productivity
S&P 500 over the last P o™

3 yearS - Source. IDC, The Business Value of Predictive
Analytics, June 2011.

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Big data in employment, SHRM 2017 62



Neuron network&Human NetworkDY
B TNDCENEFESNTULND

What's a Neural Network?

* Neuron is a rough abstraction of a
human brain cell:

— Receives input (signal)

— Sums weighted inputs

— Amplifiers and inhibitors
— Pattern recognition

* Neural network: interlaced web of —_— ‘\{W Output jayer
neurons input fayer - . Hadden layer

* “Feedfoward network” — neurons are . > 4 > n o T
organized into layers, with connections
only between subsequent layers

) L J
WHSHRM Leg S l\ M

SCIET W HUMAN

PESOURTT MANAE WY
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COBRAFECUC ROAFEDDHD

1. Cherq Tree Data Science: Selection tool used to expand
pool of applicants, improving diversity, reducing turnover.

2. HiredScore: Selection tool using ML to optimize and score
applicants.

3. HiQ Labs: Turnover reduction tool reviews public data to
identify which employees are likely to quit in the next 6
months.

4. Syndio: Relational data analytics platform— improves
inclusion of diverse talent; identifies influential employees,
improves performance management and reduces
gender/racial biases.

An Example;;‘;i- HiredScore

* ML prediction model
that sources passive
talent, ranks active
applicants, and
identifies employees
for new roles.

* Reduce the cost & time
associated with finding
& reviewing applicants

* Uses past ATS & HRIS
data

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Big data in employment, SHRM 2017

The CTDS
blueprint

o

Propensity
Score

'« |dentifies
employees who
are more likely to
voluntarily quit
based on
externally
available (public)
data

* Reduces costly
turnover

64
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HRODEGREICTEHASIND 7 DE

7 Areas in Which Data Science adds value in HR Decision=

making

1728) « EHE

Performance
Hiring Management

Selection & Collaboration

Compensation
Equity

FAIN=IT«

BB EM

Succession

Diversity &
Planning

Inclusion

Optimized Performance Management - Lower
Tumover; Improved Efficiency

How do you know that the company

is incentivizing & rewarding With out Syndio's
performance consistently with how influence score, high
much other employees rely on the ___Syndio Influence Score performing employees
person being reviewed? Low High with low influence
> SCOrEs Sre over-
wigh|  Review """ rowarded, & possibly
Perform?nce required mm‘"'m! o (the
Evaluation e B
Low Review requirs

With out Syndio's Influence score, these ees with

thhmammmundu-rmdu, and
possibly averlooked for promotions they deserve.

Mmmum

Copyright (c) 2017 SmartVision Inc. All rights reserved.

Improving Diversity & Inclusion

Syndio’s Inclusion Index (“Sll"”) enables
organizations to evaluate, compare, and improve the

inclusion of different categories of employees.

The S!I addresses the following questions (among others): ‘_.‘ -
1 Are women® included less than or equal to male <fC o
employees? : ’

2. Which minority employees are the most excluded?

3 Are minority employees as well-positioned as white
employees to gain influence in the organization?

4 Which minority employees are the least weil-
positioned to advance their careers?

T vy be | Sy

Source: Big data in employment, SHRM 2017 65



RHTBEODRET Tl RO A DDHRKRICT,
!'_ SBOT =YD ‘B >TNEIN?

B, (EEM. BEONE, SEOYIBN4 DDES
What Is the 1. Increases the availability of information
{ 1

on which to relyd sreficpe+anmmnsace
value of a data- for decisions RN ER T3 |

analytic 2. Increases the reliability of information
drawn from diffuse sources
approaCh to 3. Increases the accuracy of decision-
organizational making criteria | manERECE )
decision- (by applying .algc.)nthms to tether hiring
criteria to objective performance
making? measures) (@@oREMVENCE |

4. Reduces bias (both illegal bias and
bias that is not illegal
but is inefficient)

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Big data in employment, SHRM 2017 66
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People analyticsZz ;&9 /3%t

e gle K%:ﬁ%l*_'%d)He]en Tynan*ﬁ?ﬁ\
KOEKBDE 25| T

NS %, SEODEET
RERLUUD

What My Boss Wrote... W j
[ L | CMH%@

People Analytics @ Google

Helen Tynan
Director, People Operations, Google

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: People analytics at Google, Helen Tynan, Director of People Operation 67



HUETE. EEECEDHDDT)
N DT EECCRERETIT—T)U

Analytics - Value Chain Google

... Process or policy change; new programs

SHHFTOTR, DEHEE, FHITOISLAZERELEXD

... Leads to action; influences decision makers
NaajlL 4= — B2-/%8B = I~
RBDITACEEZSZDANBH ?
... Draws correlations; identifies trends or special populations

~U Y ROBERMED D DDN 7

Metrics ... Ratio, counts; trendable, but audience gets numb over time

AMIEBIRIZITTEDDDDD?

... Structured, but raw; not easily digestible

FT—SIEITTIE. BRREZE UL

... "Gut feel”, “based on experience”, “l just know”

R/ T CRODDND?

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: People analytics at Google, Helen Tynan, Director of People Operation 68
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D—2T)U : XVIN—=[CKDELL)
VR v —sBEDEMT. REERBIET !

Oxygen and the Value Chain Google

... Integrated with Upward Feedback Surveys; training &
development, socialisation of best practices

T™H S5 DFeedbackiBE. TRDDMERE. t={LREEEN

... 8 best practices and 3 pitfalls

8DDTSUT « AFHIE 3 DDOIENZNDAZEF T v I ND

... Good managers have teams with lower turnover and higher
performing teams

CORMTTREBIERENE., F—LATUTENE
... Majority of Googlers had a favorable rating of their manager
RKEDVRY v—Id. =05 —& U THEI UL DT

... Thousands of people managers at Google

MEIC—E, TATOVRYv—IClE XVN—ICLBBEEEE

Opinion ... Managers don’t impact Googler performance

NRI =T =D)L INIT A=YV ATEBLUTIRNK |

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: People analytics at Google, Helen Tynan, Director of People Operation 69
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« HBMNANZEEZOKRDREIICEDEHZTEL. TNELAKID

s Google Spreadsheets survey formZzgflA LT, @BHSDT 1 —F
INv D ZED, DU TCEDD

s SHIEDREEH. YR v —[ETThCalibration meetingz=35t.
(N RY v —@HEORBRIBICKID, KDRIFREFRTCETDTOERE

EANTEDLDICTD)

w [ERENL & TAMER] OMIE. MIFHDITTITD
(CO2DEHFEODITDEEBNENEEUICZDCENZLY)

[EEFD) & TFBFLM] (I THRIT D
(EEZRDODDIE. BUETIHIRL, BENIE, BIC. F—AXA FEDHF

EBh / EaxNE. BBRERIC, (UFSHEGENZETD) )

s REDVRIv—ICRBICIE. F-LAD@EEECEEBEOWHONELR

s F=AXV/N\N=CE, EFERTEL, BULWCHEZF > T L, B
TlIEL, T=HICEDETRFREL. HSOERZRLIITULERL)

s BYRIv—Id. XUN=IC. UFSOFBRZLFT L. EDWEINETDH
XV IN—=[CT2FRDENRE,

UFS: Upward Feedback Survey®Z ET. =TIV TIE. FEICHE. XV/N—=[CXHUTITOVRY v—1785RE

alll

Copyright (c) 2017 SmartVision Inc. All rights reserved.  Source: Work Rules, Laszlo Bock, Google, SRF#EZE#IR# FiT. 2015 70



HROMEZSHD
Evidence-based HRIZ. QHWESDH?

Evidence-Based practices increase the value of HR

Traditional HR
GRBIHRES

Evidence-Based HR
SEMCE D <HRFE

Intuition and Beliefs Evidence and Facts
BRXEER | Hig; [fa==2=2

Customer Service Objective Consulting
BET—-EX L BEREROEHOIVHIL
Relationship Based Business Driver
RERIEETR : EIRR FSA/\N—
Administrative Innovative

SR FILCES : SHFEDEA

LIN3IWNLS3ANI

COST CENTER

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 71
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HROMDEZESICESHD

Predictive Analytics

Development of Predictive Models = Scenario Planning = Integration with
Business & Workforce Planning « Data Governance Mode!

Analytics Advanced Analytics

enab|e an Statistical Analysis to Solve Business Problems » Identification of Issues &

s Actionable Solutions = Centralized Staffing & Integrated Data
Evidence-Based
Approach

Operational Reporting

Reactive Reporting of Operational & Compliance Measures = Focus on Data
Accuracy, Consistency & Timeliness

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 72
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Level of complexity drives platform need

Excel | Open Source Commercial Solvers,
| Custom-built app

Predictive
Analytics

Hadoop,
column-
oriented
databases,
NoSQL
solutions

Advanced |
Analytics "

Operational
Reporting
-
Small (MBs, . Big Data (PBs,
Dete, bmj .sz(ggse,d) balt_:t:g:tsngtﬁféd) faatie,
structured) ’ ' unstructured)

Increasing Data Complexity (Volume, Variety, Velocity)

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017
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BRI DHROFHEDF

8

N\

dln
Il

EIRADET
£ @HFRTR

REFEDOHRET
BOEEIZ1E

What'’s our plan to
Calibrate?

What's the ;
Business Need?
1
e
]

@
;
“EOHR M
:

¢ How will we Measure
" If it's working?

EARSENF ;m “ s  5«//~
NP q - .
T3 DDN e O @ EC? btb\rp
What's the Plan to NECSDDD "

What are the ‘2 E y ,I EDEINNTULNDDD
Objectives? | 4 Y, ZRIET DALY

Evidence telling us?
move the needle?

74
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IR2ERTDICH. CARHRDBERR
DN ? (SUDOBERRIE?)

There is an increasingly competitive
market and internal demand for high level

technical skills...

We believe there are ways to drive quality of hire and
retention by identifying key attributes

Our
Challenge

But aren’t sure...

* How do internal and external factors affect our

ability to attract, convert and retain top talent?
« What drives the attraction and retention of high

level technical talent?

* How can we optimize quality of hire and time to

value?
/HR@%*’J@@*?M\ (Ao s e ood a0t
BTV —IXY R~ And therefore we need evidence...

B RECEDIRMEZR
DT, g
C. BEBIDEIRICRE
=il¢

B VRYv—EREE
DEERZNEL. &
EMElNEID

Our
Objective

/

Copyright (c) 2017 SmartVision Inc. All rights reserved.

Increasée Engagement & Retention

by identifying| Key Manager Behaviors
that STRENGTHEN

Manager & Employee Relationships
and improve productivity

Source: Make a HR strategic weapon, Evidenced based HR, SHRM 2017 75



Great manager ICI3BDICHD 4 4t

External Benchmarking and Internal Research identified
Four Key Traits of a Great People Manager:

Z—TVICEBICGELTINZEIN?
Shares information and seeks input

) Is available
né Openly and Honestly Feedback is constant

ERrLUEETINEIN?

Encourages judicious risk taking
T
@ and Enables Lot i

Allows autonomy
Eb Pz . XL CnNEIN?
§ Encourages excellence
a and Encourages Provides support and coaching
BREBAHZSIH U, BOIERZD > TINEKID?

Cares for employees
®&* he Whole Person Honors work/life balance

Appreciates different strengths

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 76
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Our Data Driven Approach

Question

. * Analyze data 7-10 key characteristics
1 Define How do great leaders v FocOSuDs
manage every day? « External benchmarking h-" n Deloitte

2 Mea » Howaralndlvldual Manager specific reporting with benchmarks
easure < managemperfom\im? « Managers rated by their employees

How take » Coaching and development
3 Enable go t:': next l‘:vaggmhip « Rewards and recognition

+ Performance Evaluation

Link MEI behaviors to:
1. Engagement outcomes
2. Retention indicators

3. Turnover

MEEAUD 2 )V ZPEODAKINY DTSV R, BATIE. ZOZOTOWNIC THRFE
Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 77
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—J)VAICKD
=15 (M

:_

SOk

1))

RADRBEFBREZIRDRD, VRY v —DFHZNE L,

LEHICENEITRE LENEBDES |

[Takeaway about Engagement Survey?]

August

Engagement
Survey Results

(less ME items)

September

Individual
Reports

Development
Modules

* Multiple, mixed media
communications

* Results analysis

» Functional

« CEO message communications

» HR Business Partner

* Manager support
webinars

* Manager toolkits
» Targeted training

support & coaching

Copyright (c) 2017 SmartVision Inc. All rights reserved.

» Continued coaching
» Academic partnership

Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017
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MEITIE. FFEDVRY v —DITBNEILICKD.
T —I XY FEEESRDHEED

Positive Manager behavior change led to a +5% in MEI,
+3% in engagement, and +3% in retention

MEI Results by Quartile

100% 7] 2017: 86% Overall

90% [ 2016:81% Overall

80%

70%

60%

50%

40%

30%

e 1st Quartile I 2nd Quartile I 3rd Quartile I 4" Quartile
Enaacemer: 93% | 90% (+1%) | 87% (+5%) | 80% (4%)

__ fletve?ffg?\ 94% (+2%) : 92%(+7%) : 88% (+11 %) : 80% (+18%)

 Overall MEI 99% (+1%) | 93%(+3%) | BT%(+9%) | 69%(+10%)

% Favorable: January 2017 Total Kronos by Individual Manager Team (Direct Report) of teams with 3 or more respondents

Copyright (c) 2017 SmartVision Inc. All rights reserved. Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 79
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dlinl

What External Data is telling us..

1 Talent Competitor Market 2 Target Competitor Analysis 3 | Target Similar Competitors

) S « IT industry Prof Experience <10 yrs.

Cultural Similarities Progressive Career Growth

Top 5 Local - >2/3 have advanced degrees
s

(?"?" A Computer Science

smplivity Computer Engineering
Electrical Engineering

Supply & job volume are 3 Top 5 National Local Education
IHGIRNL. K1 6 OOV ORACLE" %8 Northeasiern & WPI

Boston ranks 6/10

s
in degree of difficulty I@ . ’ 'I“i‘ UNIVERSITY m

[BOSTON

to hire Performance
Engineers

Uhlisssnhersl  ymass

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 80
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What Internal Data is Telling Us..

1 Business Drivers 2 ' Candidate Conversion 3 ' Sourcing Channels

Need: Addition vs. Replacement Applicant Source

Applications

: Job Boards |G
b k[

; el i

| i

Kronos.com
2010 2011 2012 2013 2014 2015

Time to

Direct Source

= Reptacements = New Additions Employee Referral |

Turnover: Voluntary vs. Involuntary Agency |

Active “ ' Hire Source
| Direct Source || N

Takes more than 2x longer to Adenc
fill High Level Technical Roles gency |

: Other
® New Additions ® Replacements vs. tech talent in general.

A BERIAS A EIDM ), —SBORBEH

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 81



RO BEIR2ZEK T D2, CATHRDBIRZ
ZERINEEDN? (SEOBERE?)

There is an increasingly competitive
market and internal demand for high level
technical skills...
We believe there are ways to drive quality of hire and
retention by identifying key attributes

But aren’t sure...

O u r * How do internal and external factors affect our
ability to attract, convert and retain top talent?

Challenge . What drives the stiraction and refention of high

level technical talent?
+ How can we optimize quality of hire and time to

value?

(HROS®OBEE LT,
B Quality of Hire Improve Quality of Hire
m/\o | l.//\) b}iﬁﬁi =10, 0 and Reduce Attrition e
%Eﬁé‘k DRI CREEIE ur . of High Level Technical Talent
B PEOBHENE Objective o |
\éﬁﬁﬁﬁ' 3 by identifying Key Drivers that influence
Attraction & Retention

Copyright (c) 2017 SmartVision Inc. All rights reserved. = Source: Make a HR strategic weapon, Evidence-based HR, SHRM 2017 82
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Performance Engineers have quickly become a
complex skill set to attract, convert and retain

ES
BIX

=3
3-

g

1) Candidate Quality Pha”‘ e
Q)

A simple predictive model: Retention

/[377 1:}:[@:515”] “If you have your own way, will you still be working for Kronos 12 months from now?™
/
_% ég}ﬁﬁﬂ%& é Fﬂ /\“ _C- Tumover Rates by Survey Re:~;ponsen - 2 P
SEERAEICK D, HROBE conmoiy ot [N | =, . W 2 measure pst wemover
Hﬁﬁ $ é 377 a;g Probably Not | 3 . _

&% B LIZCDP o —
\(CareerF‘a%%E%Jr@) 7&%5’@/

Certainly n

Copyright (c) 2017 SmartVision Inc. All rights reserved.
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REHFEPOHKA. CNDHSMHR, new HR trends

SR 4 =L HKRE W=
SHRM2017 | Rethinking HR: The Future Ryan Estis, Chief CNND'SOHRTODHDNEZE, HR Value PropositionFBE,
of Work and HR experience officer , Ryan EDUTEBRZEBEDIMINEN? ZEZDdLYY3 Y,
Estis & Associates
SHRM2017 | The Future of Work Is Today. | Morag Barrett, CEO and 25F URICHEE D DBIBDEILICRIT D5E LIEH, —BpDIEEE
| ) Are You Ready? founder, SkyeTeam TlE, ITICERETTCNDBANE, ZORRAIS, FEMOERE, T
O—/NUib. E&E. T UVBBADBFENMSATID,
SHRM2016 | Managing Virtual Teams & Giselle Kovary, Managing REF—ALALETOIVT—IXY LZESH, INDA—VIRELE
SHRM20 leading in a flexible work partner, N-gen People F2FEEaEZ2DdYyYaY, 5D00U—-F—-IywvT 1)L
L environment Performance, Inc. [CEDE, F—ANITHA—VIRE58HD,
SHRM2017 Avoiding the Five Most Brad Cooper Wellness D'RHSNDIFRICZ>TNET, CNERBIETDIC
Dangerous Trends in FEDTINERDNEZZDdZYY3 VT,
L | Employee Wellness
SHRM2017 | Sit/Stand Desks, Balance Naomi Abrams, President, Ergonomics EWWDEBEENCCENDHDEZS5H? AEL

()

Ball Chairs, Treadmill Desks?
Ergonomics Myth Versus
Fact

Worksite Health & Safety
Consultants, LLC

2ELUT ASVINREZERIDFHTI, COABTIEH
(C@Jg’@@*b\%I%(CE%@”%ROI@WE?&D"C\ BNIdtzyy3
DA

SHRM2017

()

Uberization of the
Workplace: How the Service
Economy Is Changing the
Way You Manage Employees

Mario Bordogna, Senior
counsel, Clark Hill PLC

D—N\—DEHEICKD., BAERERIE, BEUL, b-—EIEXIC
RIDIERAERBEZRBL, ENLDITHRAMECIRDDDN
Ny DTSV RHEE. REURDDOOAREEZD

SHRM2017

@

The Top 10 Workplace
Trends For 2017

Dan Schawbel, Partner &
research director, Future
Workplace

BISNECRETD2017FD vy T1 0&E, ANCEEUTREH
DREYDORERNDCENTEET,

TM2017 Workforce 2025, Bob Keller, The Employee IIT—=IAYEDRRD. CNHSDworkforce ZFHT D,
Bold steps to shape your Engagement Group SHRM2017 COHEKREFEITDEDNESEINDD. PKRIFKE
@ workforce today for tomorrow’ =0\,
s challenge
SHRM2014 | Work4.0 What will work look | Lance J. Richards FR BOEDDITBORRE, RER. 4 REBOFOtITE
SHRM2016 | like in 2050 ? DEEONTNET, ZBARIE. 2050FRDOUEREEDKDICE

The future of work

©

DEBATHLDTHEIONZRRLTHDCEICLUE
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1.

2.

® N o o kO

limisiE &=HT LY FTOP10

Candidate & Employee Experience (ZEDIZHFREDINE ML)
The blended workforce (6 DDIEFDMENMEICKDEE)
OEDOHEM., DBADEPIEDLDEZRIC. QYL Y FT—ILOMEHDIBR, @ITY—
IVDER., ®UvY3aVDRE, ©IUZPI)ILEZHROBEMERADME M
Continuous Performance ReviewsDERE{LHHYED
Millennials meet Gen Z @work ZCTIUZ7)LERANZEHRKEEET D)
Augmented & Virtual Reality (3% 5@ CVROAE KR T D651)
The Smart Office (Video Conference, Check-in soft, A ¥Y7hMDEMA)
Team over Individual Performance (EERiESNZEHNZTF — AICEIL)
Workplace wellness & Well-being

» ERISEBIZREDRERHE TEEMNES
Employee Benefits & Perks(33%MNDEE(L., REENRRD 1 v OIS0

= SUZPIL. ZEADKRDDEBIZICEDICIE. FERHEE UIRINE. AMDESESS

L\, & URWFIC

10. Telecommuting on the rise

= BB, BENDBOHET, ABREROSXDLNDIEH
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= B[, [PEP® TDConstant feedbackZ®it L. Teamwork &R D5 E L 2 EERK
T—=TIVDASBTHARNFEESEIC,. VRY v —DRBAFEEQFBREDHBEERIT
» AIEDBZXOKRFLE. BEZMPAIEHREB L. People analyticsDF—4A &G U CHIET

= TEREIL & TAMBREI OFHmIIDITD. EiEHh & IS8 €29173

s EEINICVYRY v —([CXHT DX Y/N—[CKBDUFSEERE L. ZORBRENFTL. HEEZEDD
BREHFTDIN D A=V VA« ¥RIXY RICTE. BREFTIVOHDD., BICSLILAN)L
CPYvTITBDENELUTCEIN?

CSEENIOMIHAEN\DEBHNITERNGEI 2B LU C. 5FDEHENEZED. B5
ANEITIDIREZIEBHEUTEIN? (Diversity& InclusionEE8E L. g sERE)
CSXOCSRESZHIET DICII. BEHFIOVRY v —DIEBEEERENMNBET,
YT JESHT. NEERE/ HEDHHEAH DD DD ? (PTODIZEDL \Total
RewardD{T#AAHEEA)

IBMDIAUTotal RewardDBEBZTZBA LT, ERDFEDINDPay for
performanceZE ([CRIRDSVNEDITEESEEN?
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Dold, TR & 8% 23U T FRRECD SDUsEM AN
EJDIYVMTTOABHKINEZRIC | (Evidence-based approach)
o ITIT—IXAYEFOREDRCD. EABRFENEBRONZEELTE
ENN
« @B, RPBE. XA IUIYT - TJOTS A DUV E « ¥IRIAXY LD
RISFLEZ., BRERRICKD, EDFENDITTEINHL?
3. Money ball Ok : RKKODHDEFHDHEAEBZRZEHBLUTCEIN?
4. BRHTDUEEBMEOESF EAZRAIC. EREDHTETIN?
5. ALY FREFECE. 6BRENDD. SEREICBULCFEAZRB LU TCEIN
? BICEVEBADEEANDEHLZLTEIN?
6. NRAAVYAIY I REFHUC, XY/ T TJOTSLAEE
LCEIN?
7. RENDHDBRATYIFEEEBALUC, WEESHTEIN?
s FRERMBTOIO—/NIVHRTIE, UV E « ¥VRI XY RE. ROES
VFE
o FFitE & 58 D3C(Clarity, Connectivity, Consistency) =k L CE I
D7
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6. ROPZIQZEICTA L. PRNB\R THDOSITEZIIERL, B
DDAEREEZEL olfﬂii’é"éﬁi?u’%3< DE@mDICHELE T

7. wﬁrﬁ‘iﬁ”ﬁd)ANSIH&)\M VRIAY MEECEMZRIND U, &5 D
COpyrght )2017 ml'éu?_’ on Inc. kl‘{—cﬁ‘ ﬁﬁ%bd)aﬂﬁég}e L/é\tj '

89



MAV—FEY 3 VDMEHT D

Biim COXRE iR Jd 25BT—EX

IRE FEY-—EARNE BEZDRE
SBOAMVYRIAY KT | U1 b TOF -0 — R T =T )VERTEBHRAFSINDIDICHIC, AV
B SEHBHROIEM SRDRIVNY T RIAY HICEET DEHIBEHRZIR M,

MR SBHERANDELRBIFETT ZDFER. FBRIDSEOBARZMNTIFIC, 10MAMY
MASERNZY 1 ~FENIBES RIXY FEEF—D— RThyTRRSINDIRIC
HRITBHAINAZY A ~TESH ANY
JSHRMBEZEEM RS 1712005F, 1 OFDFENEIE, DD TIFIATD, RESHRMERZZEDSRIMAER.
BESBAMVYRIXY R | BRBOAMVIRIAY FCEISHHIE | ARBESERME. BIC. UV E « VRIXV K,
R= NERBRBDB=IEM IND# =N I RANRIRAY FEOHBRIAMIRY
ERAZTORH ~EY D RZHMT XY ~OBHHBNEEINES
JSHRMBEZEEM RS 2015F[C108BICER, RIDOSHRM | BAEFETOHRT OEMDREEEICRD

SHRM3YVEFY Y —#3%

~

DVEFTYY—Z@L, RETSITDAM
Z8B/l. MZZILEE T, BIEHIR
A« TEANDEEICEBIT D

HRTDODERZE L C. fNDTHIEICERT D,
BA#. SHRM SCP HRTZOREBERODICEH
DY =D

DA"@IT, BHOIFIV
& JONDDREH

D—2033vT&@U T, ANSIER/Y
TA=V IR VRIAY I, DUV
VRIAY +, HERMRRE. LV
BIRMRSIEEH TDRPDEZ

IICHUBIERAFIL « /ONDZRBER L. Eilm
TOEREEXREIDI—DIY3v T, TIC. AMBS
AVRYv—, PRFAE. BSEREAELT 14
F R R hE,

V-3 VEHEER
KRAERET-EXR

Bz Ch<HIEEZT—VIC. YV
Ja—Y3aYVEBOE@EmEETL. 0
IS5 AN RAEREY —EXDEN

BSEAVY—/VIRI v -8, BEITDIASER
FIBENDRBRHE. JUU bk« YRIAY FEAR
DSBOTHBVETHEDRME. ITSSEASIETHEM

PIPHEETDINI #—V
YR e NRIAY EEHU
~

Y ENRIAXY FEAZIR

PIPTDIT—DY 3y TOEMR (H58
MRRS A R . EREANTY I PEENER
BAPODA LY | « YVRIKXY HBH
F—OIFR/\—EUTDOZIEEE

PIPHETOI—F VT KAYH) Y THERM.
20125 9R. NYIDTHESNEZ, PINEZEQ
[FHUY |k« VRIXY FEAXREELIT— (48
&) DiEd - it

Copyright (c) 2017 SmartVision Inc. All rights reserved.

90



DEIBIAM VYR IAY FIRSFRE

= 5550 BSHAMVYRIAY ARSI
B} @ 2018F 18208 () 15:00-18:00

= B MASHAV—REY 3 VAR I -F

» RET—V (BREM)
s BRODAMYRIAY FOREZFRI DZHICIE, IZ, EDWBHEIN?

Copyright (c) 2017 SmartVision Inc. All rights reserved.

91



SHRMOYEFYY—mizne FiRSaSEd |

« &BIDIE -
« WA B E JSHRM #TEE
= SHRM SCPERBEZSLEEDTET —ANNETE
» —REE K1 0ZEIE

« BRIESEE BRREE

» BB M) XAV—FEY3Y BRLEAH

s SEROFTE
= 2015F108&KL0D : SHRMOVET VY —HEE =S5
= 201585108318 (L) JSHRMO>Y D » LY X T;E8IRS
= 2015%128128 () ' B1OSHRMIO YV EFT VY —HRE

§ @
= 2017F 128 98 () (F23O0SHRMIO YV EFT Y Y —Hf
= 2018% 18138 (L) : HB240SHRMIVEFT VY —HRE
« IFEE. 15:00-18:00
= HARSY A k : htto//shrmcompetency.lpfrontline.com

D> DIy

Copyright (c) 2017 SmartVision Inc. All rights reserved.

92



