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1. Strategic Business Partners/Strategic Business Leader
Generation and retention issues

Performance management, Performance review, Feedback
Engagement, Motivation, Recognition

Talent management, Talent acquisition, Employment Branding
Total rewards, Compensation, Benefit, Incentive
Innovation, Culture, Change

Leadership, Team work, Team player

Influencer, Story telling, Personal Branding

10.Learning & Development, Training, Career development

11. How to solve Workplace issues: Conflict, Harassment, EEO
12.Global HR, Global mindset, Global M&A

13.Diversity and inclusion, gender issue

12. HR Metrics, HR Analytics, People Analytics, Big data

15. RS2 EBDNE | EIELRODHR, new HR trends

N
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1. Strategic Business Partners/Strategic Business Leader

2. Generation, Retention, and Purpose

3. Performance management, Performance review, Feedback

4. Engagement, Motivation, Recognition

5. Talent management, Talent acquisition, Employment Branding
6. Total rewards, Compensation, Benefit, Incentive

7. Innovation, Culture, Change

s. Leadership, Team work, Team player

o. Influencer, Story telling, Personal branding

10. Learning & Development, Succession Planning, Career development
11. Workplace issues: Happiness at work, Conflict

12.Global HR, Global mindset, Global M&A

13.Diversity and inclusion, gender issue

12.HR Metrics, HR Analytics, People Analytics, Big data

15. RS2 EBDNE | EIELRODHR, new HR trends
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Strategic Business Partner, Strategic Business Leader

Dtyvvay (1)

FT—¥ B4 ~IU RS B=
SHRM2018 This Year's Top Five Jennifer Currence, SHRM-SCP, | NVREFZE(C T, HRIFEARZRBHRIBN EZZEICEDDINE
Priorities for an HR MBA , President, OnCore NEEZDLYY3IVTT, L. ER EIRRE, &
Department of One Management Solutions, LLC BEES|ITDINICEALTEELET,
SHRM2018 Elevate Your Game: Valerie M. Grubb, Principal, Val H\R professional\l&*\ Ta_ctical thinker?t)‘kt)\ #igey) —
Moving from Tactical Grubb & Associates, Ltd. F—[CIBRINSEEDBRANZRHONSEEFRID.
Thinker to Strategic 6DNDATVIICT. EABHBEIDINEEON EEZFE
Leader 9,
SHRM2018 Seeing the Big Picture: Kevin Cope, President and HRZOIZ. EYRIRBNEREDET, SHOFERD
Business Acumen to Build chief executive TEMEREDICENTEZEI., 5DDEIXRR RS54
Your Credibility, Career & officer , Acumen Learning N=EBZREFALTC. BERORERHERERELCLE
Company =N,
SHRM2018 How to Be a Better Joe Rotella, SHRM-SCP, Chief AtwvY 3T KDEREV\Business partner(C/2 D28,
@ Business Partner marketing officer, Delphia HROBEEEMDOBEZEOESMHDIRDGZFVET, ROI
Consulting, LLC ZRIET DD, EARMENDDDNEBEEICLET,
SHRM2018 Stop Speaking HR. Start Suz Graf O’'Donnell, President HROC LD, EIYRADBRZAA-IULT, 228D
Speaking Business and executive JEHDIRE ) =T —NDNEZINSEREEZD, B, F
Results! advisor, Thrivatize B, BEESoNBICIEES LESRVWHWEEZEZFT,
SHRM2018 Lost in Translation: Mary Faulkner, Head of Business leader[CXi 9 2SBPOEREZ., T —5 UL TK
@ Positioning HR as a Talent, Denver Water T UFET, HRHO'LUTL\BZ & &Business leaderlCEHOHD
Strategic Business Partner DPIIRITET, HROFERBEZSHDICENTEET,
SHRM2018 How to Be a Successful John A. Rubino, CCP, CBP, HR Internal expert Xbconsultant & U CRINT DICIE, &
@ Internal HR Consultant GRP, WL CP, DTINESEDHLEEZDTEYvY 3y, EHLICKknowledee,
President, Rubino Consulting skills, competencies, behaviors, and reputationld22
Services 2. ZOENMNCEBRTipsEBNTLET.
SHRM2018 Professional Acumen: How | Jody Janati, College IRYSIKRZHEN S, BENRBEHRICXT L TTE.

to Lead with an Assertive
Voice

lecturer, University of
Minnesota

Assertive voice (BIEDHDIHES) D3IEHE U EFENZET,

Copyright (c) 2018 SmartVision Inc. All rights reserved.
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https://annual.shrm.org/speaker/8223/mary-faulkner-head-talent-denver-water
https://annual.shrm.org/speaker/168/john-rubino-ccp-cbp-grp-wlcp-president-rubino-consulting-services
http://annual.shrm.org/speaker/4124/jody-janati-college-lecturer-university-minnesota

SHRM2018. *

Dtyvvay (2)

Generation, retention, and Purpose

B A 541 R RRE B2
SHRM2014 Retention: Hiring on Purpose Nick Sarillo,Owner & LR RS VERTIE. 100-150%E 0D SV\DERRNRIEIC
Founder of Nick’s Pizza & S$OTVFET, EY NDRDBESBD. SLEREBFIC
Pub EDRDBREBDIITEITDOCEDNTELODDIERERRZSED
SHRM2018 Student Loan and College Meera Oliva, Chief SUZPILEBRD70%(E. BFEORFICE LATIND,
Savings Benefits: The 401 (k) marketing officer, Gradifi ®5ICH DcBenefit plan&(d, EAREDIESDN?C
for the Millennial Generation NHSDOIVZPIIVEROBRARDRBZFHRT DICIL?
SHRM2018 The First 90 Days Will Make Amy Hirsh Robinson, EABREL-ZVIEBREIIRENEZY Y3 Y, XK
or Break Your New Hire Principal, Interchange Group | BEXTHE. SUZ7/VEROSEIRBIARIEICD, AL O
OBMARIC. EABRRICEBDNEIRONZENZT,
SHRM2018 | Mentoring Millennials: Alan Cabelly, Executive BN COZHRDOIIA =T -y 3 VEHEI DICE. X
MicroFeedback, Reverse and director , Portland IHVYIN=BLNDEYYI Y, LI XYY
@ Group Mentoring Leadership Institute NN §1ﬁ1ﬁ®9)b—7 XY T VJIN=RA XY
RUYITDOBEN WBEWZXII 2T —Y 3 YD TREICE D,
SHRM2018 Career Development Across Walter Ben Porr, Senior SUAICHRNEF v ) PBERFEZBNALEI, AE100
Generations: Growing Talent business advisor, FMP FRHATEZINESF v UPREEE?
for Today and Tomorrow Consulting
SHRM2018 Cultures that ROCK! Five Steve Browne, SHRM-SCP, HRTON, BEXZETOY D +EaHET DRSS, &
Proven Ways to Develop and | SHRM Board Member, DFIBEFND, HHDBAZRZDIEL T, ENEEDE
Sustain a Phenomenal Executive director of BATE3NDREICZDET,
Workplace Human Resources, LaRosas,
Inc.
SHRM2018 Engaging the Newest Karishma Patel Buford, Vice | IL—IRYDBIFKRN FHERT VT —I X VBIFROIEERH
Generation: How Groupon Is president of Global Talent ZsaoEBDty Y3y, BHROEDHEICKLIBRISER
Taking Experience and Management , Groupon D&V, great place to work - empowerment, mission,
Turning It Into Wisdom FTIETINENENMERICHEICE DB H D
SHRM2018 Caregivers. The Employee Jeryn Laengrich, Chief BRICEIDS T, WellnessZ{ZE T DIC[d. Caregiver®
Group Your Wellness service officer and senior FEANRIRTY, SEH, BHEY, MHBRRTE. A
ErogLams Still Aren’t VP, Cariloop BXREMBRZONEEZDEZYYI3IVTY,
eaching
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Purpose & ValuesDRAIZ 1 VO 1 —(H 5=
7O FZBIBLTNBDDHLENHDDT U,
ZTNICEKRZTR U AZERB U, Bz CEEUIZC
EDN BEEEERDERVERARDROFIC |

B3 Cld. Trust and Track(CC. EELCEFE
DO, BUEFET. BRORZDIEHRHFIC !

Trust & Track InstituteZ3817 L. fLRAAM D
BIEITTEL, DO AMIC S ZIRE,

Purpuse &
Yalues

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Retention, Hire on purpose SHRM2014 conference
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Svwygy-EYIIVRD, BABICTEEND

BisLTCL\DEDPurpose) ZBBm L C. AT D !

~__QUR__

PURPOSE

OUR DEDICATED FAMILY PROVIDES
THIS COMMUNITY AN UNFORGETTABLE PLACE;
TO CONNECT WITH YOUR FAMILY AND FRIENDS,
TO HAVE FUN AND TO FEEL AT HOME!

Nick's Pizza & Pub Values

= We treat everyone with dignity and respect

> We are dedicated to the lesrning, teaching, and ongoing development of each other
We have fun while we work!
We provide a clean and safe environment for our guests and team members.
We honor individual passions, and creativity at work and at home
We communicate openly, clearly and honestly
We honor the relationships that connect our team, our guests and community

= We take pride in our commitment to provide quality service and a quality product.

> We celebrate and reward accomplishments and “A+” players

> We support balance between home and work

> Health: We are a profitable and fiscally responsible company. We support the physical
and emotional well-being of our guests and team members.

Our team works through support and cooperation

Copyright (c) 2018 SmartVision Inc. All rights reserved.
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Purpose (B8Y) ICKD. {g=B8#ELT
NDDHOZRS5E T, AL, FE LT
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CHOBREERTDICHIC, Value (
{iEER) ZBRtECIARTE L. BeEfERD—
BiC Uiz,

 SECE. HREEBWZRK > THUEL

» SEDOZE. A, AMBRRICDZAND
 (ISBE HULTDED

D BR CRERREIBZIRTETD

= BADBEORISIE ZHIBE TS IIRREFD

= BH. R, EBICEF CEDLDICTD

s F—AA, BEHROWZHRERV\BERZHMITI D
» BOSWT—EXR BOSVWHIEZEHTD
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Source: Retention, Hire on purpose SHRM2014 conference
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m-rE RV' EWlNd » EARIC. P&V (Purpose & Value)

aml. ARUCEDZEERATD

s BIEULRZA VAE2—Z1T70). Open
ADBRIZPIMNIED. (PEICEARY
DEDHZEIER T D

» RG-S —ICIE. D—FVT&IT«
— RN DDD—=DI 3y TEERT
50

* Get real data, NOW!
* Ask open ended questions

* Track your internal tuning fork

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Retention, Hire on purpose SHRM2014 conference
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Trust & trackDIREJICKD . AMBERKZ
B2 UT. BB =EARTI) 20— !

7 elements guidelC T, /O
ZISDMEZIEDO L. R IE

1. A belief that people want to do their best
2. A clear sense of organizational Purpose and Vales that get used
3. Feedback processes that encourage managers to coach in the moment
4. Structured training that clearly defines and teaches performance standards
5. Robust leadership development programs
6. Fiscal inclusion and open books where possible
7. Self-awareness and humility

1. BREOZDNZELULIRMETZRD

o fHBOFEEBHCHERZERL. RiKkID

3 MBCMUT, YVRIY»—DHEZMEIT T
S5

4. BRERRIND 2 =V Y RER>EABLUNIVED
NZBREICTEZ L C. BADIMEEED

5. U—45—-YvITHKETO 7‘51%?%”&%@*5

6. U—H—E—RICSNL. REARTSEICRED

7. [OT B IMEZIB0T
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Attract. Engage. Retain.
Charting the Course for the
Employee Life Cycle

8

Lori Goldberg, Senior Director,

Enterprise TM, Cox enterprises,

Debbie Morris, TM consultant,
Cox Enterprises
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From “We Will” to “At Will”:
How to Successfully Hire,
Onboard and Retain
Military Veterans

Justin Constantine, CEO, The
Constantine Group
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The Coaching Interview:
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BNDERADRAIC |

“When hiring for key roles, | don’t have line of
sight to talent ACROSS our Divisions.”

“I can’t keep track iring Manager and HR

‘this talent datal”
-HR

“There’s not common language to
help me navigate across this
company.”

- Employee

“I can’t answer questions about
what our talent is actually doing.”
- Talent COE

» HANCSLDERERZTNDE. FBPFICEIC, DOTIHEL. BEORFER

ED |

s BOODAYN=DMIZLUTNDDO. &
» BRIZEIDAMZE O CNDE. EFHICHBULCAMELCABTAZDIZSD

D7
= COSHICE. HESENFELUREL)

Copyright (c) 2018 SmartVision Inc. All rights reserved.

“It's too hard to leverage talent
information when hiring for my roles.”
- Manager

“Moving from Division to Division
felt like moving to a whole new
company with difference processes,
philosophies and experiences.”

- Employee

ABDICIE. BHDEIZ,

Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018
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Living Our Values. As our company grows, we continue
to foster a culture that puts people first and upholds

DY S e fundamental values such as honesty, integrity and
5 yes accountability. Our values and Code of Conduct ensure
= Tﬂ that our commitment to operating with the

Miilse highest ethical standards will never change.

BRtEIC L C. RUESE D,
E2. BOOMEER ORBIBHVRTERMNIT. ECICIT0oT
EEASN. RUTEDDTENSNCEZRIESE D,

_ [ COmpaS Sy~ T8, HES. HE0supplier (£8) (T 2788H%

CNNSCOADDT, 55 - TBELTITE | g -
$HDIYV/XRICIEL T ZEDHMUECESS | Forbes | 2018 EEECEESS
E O :\\ @ ‘-:\
%né}ﬂfﬁj\:a—éd)z}\\ KjD J I 9 I\ 0) g $ZR7:'° TH E BEST At Cox Enterprises, we partner with our suppilers to develop
E M P LOYERS mutually sustainable relationships and further strengthen the
economy. We take great pride in developing strong, trusting
.; 'M' — fo' D I v E R S IT Y i:::?::;:f:::::,:T“ew that drive value for us and for the

Learn more sbout our programs

o Supplier Code of Conduct
o Supplier Diversity Program
o cupplier Sustalnability Initiative

How to Become a Cox Supplier

& Lcanonan objective, third
Bl party fadilitator 10 help guide
the work

By registering, you will not have to sign up at each affiliate
Our greatest people working website. Reglstering does not automatically make your company
an approved Cox supplier; this Is for potential business only,

together to solve the most

pressing problems of the time
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Define clear goals how to
measure success along the

%Process for each module: = S——
(o mEgsmmzLEes ) - Defined scope el ™
o 1 FERDREBZIEN s s a o
o EBREETUE * Co-created guiding principles e

e IT, EIYRRX JOw

A SBHE | * Infusion of Ieadlrjg practices
o EBEMEXBKIC, I | » Started with business process

~ I
N TrES! _/ + Piloted along the way
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GOAL & PERF. MGT. DESIGN PRINCIPLES

« Create consistent process across the enterprise (e.g., competencies,

performance ratings, policies, practices, etc.) which supports enterprise-wide
talent reviews and mobility

« Enable goal setting to be aligned with the strategic priorities of the businesses

« Move 10 2 continuous performance Cycle which includes performance plan
ning (goals, competencies and a development plan), tracking, feedback,
coaching, reviewing and ongoing performance conversations

« Create accountability for both “whats™ (goals) and “hows" (competencies)
with 2 common competency Ebrary

« Provide a simple, easy tool with emphasis placed on the performance
conversation versus the mechanics of the tool

« Establish 3 development planning method connected to performance
expectations and focused on both current and future growth

« Enable automation for efficiency, reporting, and analysis, while not losing
primary emphasis on conversations and continuous improvement

« Focus on flexibility to be relevant in 3 variety of business enmvironments (12
maonth business cycles, virtual project teams on B-week goal periods, etc.)

« Establish clear methods for performance tracking to yield better data to sup-
port talent decisions and to help in differentiating performance

« Define the roles of both the manager and employee, emphasizing the
partnership required, highlighting the active roles both should play*, and
identifying the skills necessary to effectively use the process*™

*For imstance, employees should play an active role in planning, tracking and reviewing
their own performance

** Business process desgn team to flag opportumities throughout the process to support
managers end employess throughout the performance cydie -support such as job aids,
remforcement. performance support tools, traming, etc

Copyright (c) 2018 SmartVision Inc. All rights reserved.

FrUPIT-ILZBREL. VRIAY FOKRAIC
Eo>TULINIE. ZNICHEIRIRIEIC

B

ﬁ
ﬁ\

32N IEE |

“Why do we have

to change?”

SEEZERIE
ENGYANRIA)A)

FN'BEBIC !
RIRKDRLEDNDE |

“We're open - it’ll
be better than

what we have
today.”

Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018 28
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Define and agree to a

common purpose for
Performance Management

~fDB/ICE DI
JVEFTYY—D"7? _
Usage Competency Ratings

86%

Compieled 8 Mid-Yesr

76%

Completed the Year End

Evaluation
24%
Focus on Drive Build Value Champion
Customers Results Relationships Others Change
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“Is this going to
be as good as
what we have

today?”
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“I'm happy to be
done with
PowerPoint!”
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0] “We’ll follow

your lead...”

Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018 30



Sk« VRIAY KT,
Pl B RRORELE LES !

/CTL’ZH%%!CESES%OHI%D‘?@E\
DERZPY IT—FUIE, 8 Identify early on practical uses
EOBSBSESORBXIN., 7°F for the data gathered from the
LizcsnlC Uiz, perspective of all stakeholders
\%iﬁéé?%ﬁﬂﬁﬁﬁhﬁt/
My Career Bio Talent Assessment

Assessed
Employees with
) a Next Move
Identified

R 2.8

Employees with a

- Talent Review =
- e I Assessment” E\’/O

56% 18,760 w0 |

126% INCREASE from 2016

Top Selected Strengths and Development Needs

. ' 5 6 o / for those with a Talent Review Assessment
Enterprise-wide, 0 of employees* STRENGTHS NEEDS
MADE AN UPDATE to their My Career Bio. Drive Results Develop Self & Others
This is a 14% INCREASE from 2016. iksonos Ofhgrs

BAE CDOBREICERZSTT, EIRIADKRME. HBOAND
BEDIBRZERECHID ! SENDENIZITD DN ?
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Enterprise-wide technology and database for recrulting

Default to centralized recruiting operations, support and administration based
on standard processes

=  Only justified exceptions allowed, a3 defined by leadership and design

teams

« Customer-facing, front office and fleld recruiting roles managed by the
centralized function but located within the divisions

« Service level agreements defined between the central recruiting
function and divisions

Provide a consistent, enterprise-wide candidate experience that retains

distingt business brands and allows users to
o (Create and update one candidate profile
= Navigate across divisions; access all job opportunities and types
o Control the scope of their search to meet thelr requirements
Utilize » consistent employee referral program
e Hinng business pays the referral fee
« Eligibility requirements clearly identified by role

Provide visibility to internal and external talent across the enterprise for
recruiters/those responsible for recruiting

Consider any current Cox enterprise employes an internal candidate

Copyright (c) 2018 SmartVision Inc. All rights reserved.
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“It’s great to have
a seamless

leadership
transition.”

DIRZTBDIL ) =5 —
Vv IEBSNEDON?

SOEEEDFELINDT
NBDSCE -

“As long as its
done well.”

DU DDZEEH U,
Jq4—FN\yDzaLTine !

“We've got
complex needs
and lots of
feedback.”

Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018 32
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.A

Internal mobility cannot be
done in a vacuum

- - */
Recruiting
4,892
s 70
4,505 2%
oo 10,295 4,623 Internal Hires
_ I _ From 2015 to 2016
189 % Ak
= 9,041 -
B Manige 0
4%
Internal Hires
. : } From 2016 to 2017
25,232 31,376 22,621
n 2015 In 2016 2017

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018
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2017 Employee Movement

718 _, 6o
b Imports w
COox 4 cme COX <

AL Jr()\‘( ITIVE ENTERPRISES 1 CMG
41 Exports 14 Exports
g}), 21 cci &, 7 cci

7 11 ca 7 24cn

36 Imports
COX <> 17 ce
28 Exports 47 Exports

o0
(@)
m

COXMEDIA)
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Executive Mobility Feedback

“I4's aqreo+t 40 see +he +olewnt wowvogewmend "Thowk you 090w [or your iwnderest in hiw,
process i octionl | thivk +he world of He is 0. 1olewnded leoder ownd ['wa very
[ewployee] ond fUlly support his comtimued pleosed thot others see +thot os well.”
growth within Cox. Le+ wie kwow how
[ com 0ssist.” "My wowvmoaer encouroged we 10 hove o

conversotion with CTA obout 4the position
ownd [ interviewed with +he hicivg waownoaer,
i )OS [ wos glod {0 hove hod +he opportuwity
exciied 40 receive +he ewnil ownd wy leodes 40 inferview ond wedwork within
ortive. | don'+ believe | wot the. oraqownizotion.”

CTATOUSAICEUT, IREDLIEHE
FHROVRI v —CDAMRZR CEXLUIE, @
U CTEE) TS CLD DS,

Source: Attract,Engage,Retain Charting the course for employee Life cycle, SHRM TM 2018
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We talked to real team members

about Facilities Management at ® FOCUS GFOUpS

S o) d exo e Reputation

Surveys

e \ideo interviews
o 45 managers
o 6 locations
o All disciplines

These are thelr
stories...

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: How Sodexo repurposed stories for years of employer branding contents, SHRM2018 37
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CAREER MOTIVATORS

t‘ Jverse Learning

sful Work
Tt ; l'l',l’]';

rment

N4 Career Advaneement

&4 Work-Life Bolgnee

¥ Support and Sraining
F/Creativity ong Sustainability
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Recruiter ecard
gallery refreshed

Photos and

messaging on
career sites

«—2015 2016 2017

Interviews at
six sites

First video
launches

Delivery of photo libraries and

transcripts with stories extracted

SPIEM F—AICKBDERASNEDKD.,. AVWNEEZFALT. BET.
Friendly’2Bi8ZEMU. LA TORIMEZSH. FTv ) PRHBDSHIC
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ONE INTERVIEW = STORIES GALORE

OLGA ECHEVARRIA

s CAREER ADVANCEMENT

INTERACTIVE QUIZ

Difference Maker Quiz

Build Your Personal Brand at the Virtual Women in
ES Forum

If & company has branded itse well, you will immediately know
what the company stands for just by hearing its name

BLOG

When | say Apple, for example, you likely think of the innovative,
technology-driven company that bulids its platform on simplicity and
sase-of-use. if | say Amazon, you will likely think of the have-it-sil onling
rotailer whose humble beginnings were planted squarely in the book
business

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: How Sodexo repurposed stories for years of employer branding contents, SHRM2018
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» -l
-LOVE AND
SUPP@T

MU coger Decuusel
Wed so mychloyeand

ulmary.atSodexo

ABOVE AND
BEYOND

"From Chef Manager, |
became the General
Manager, and I've been in
this position for twelve
yeors. It goes to show the
cahber of people working for
Sodexa. They go above and
beyond to make sure you
succeed In your corger”

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: How Sodexo repurposed stories for years of employer branding contents, SHRM2018 41
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! Melida Salazar | used to work with sodexo back in Callfornia &= graat place
to be &* Il work for them again
Like - Reply - Storify - Message  © AnNuH 3t 1248a Edite

Erin Keener 15 y=ars total at 4 different colleges Was great tll | had to guit
cuz my body couldn’t take it anymore
Like Reply Storify Message © i t Py

CHBXRICEBI DESEDT D ES
B CE. AATORMESFEDE o1,

' Sodexo Careers - Past, Present & Future
‘l

Help others. make 3 gifference, create positive change If any of these
sound ke your New Year's resolutions, It's ime 10 consider a career at
Sodexo, where improving lives is part of our daily routinel

| E

senme  JOSE Rodriguez I'm looking 1o connect with career opportunities iocaton
Rhode Island. Thank you. Happy New Year
Like Reply - Stority - Message @ 2  Janua ate28

Ryan Boyle Ummm id like to go back to sodexo It was lovely
Like  Reply - Storify Message @ ¢ i t {

Elaine Brooks Cutronl Glad I'm part or the Sodexo family
Like - Reply - Storify - Message  © 4 AN UM

Linda Jenkins Love my job with Sodexo injc Tn
Like Reply Stonfy Message @ 2 Js )
WATCH 10 hear real stones from real employees then explore our
opportunities here >> hip /it ly/2FEmJTk

Ja'Von Bill AllAround Great Company tyear
Like Reply Storify Message © ATUH it 3.4

o = o ’ Jammie Tipton 14 /r- with sodexo in kirksville missour!
Improving Lives at Sodexo Like  Raply - Storly - Measags - @ 1 - January 5 at&:22¢
We talked 10 real managers about improving lives
Sodexo These are hak stones of making every cay
2 befter day for those we serve. Start your story at

E&EEEW

“ 2 Replies

Kurt Hutson 2 1yrs with Sodexo. | give it a thumbs up
Like Reply - Stority - Message @ 2  Janua

Learn More \ Elizabeth Winthrop Exactly righth

Like Reply - Storify Message © ] t4.40r
— =-

he 3 wTiment » Shate £y Stoany

Chioé Rada Justcelebrated my 5 year anniversaryt
Like - Reply - Storify - Message - © anua

Elba Prado Yes | Was working for Sodexo t was a good experence @
Like Reply Stonfy Message © 3 1 p

Debbie Thomas Way to go Cathy Mied!!
Like Reply Storify Message © 1 AL

Corina Hernandez | work with sodexo for 8 years 5
Like Reply - Stority - Message @ 1 Janua i

CNICKD, ZLDHENFHEDOT. B

S5OF v ) PEHNERZDIETDE
=B LIS,

Angela Tyler Great company. 2yrs strong

Like Reply Storify Message © 2 i

Cecelia Krulisky -wargo NIAGARA UNIVERSITY FOOD SERVICE GREAT
COMPANY

Like Repiv - Storiv - Messaae @ 2 - Janua

Bﬁhﬂﬂﬂlﬂ

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: How Sodexo repurposed stories for years of employer branding contents, SHRM2018 42



e Flexibility in our approach yielded

creative ideas

e Storyteller reward and recognition
e \When one story ends, another
pbegins

WHEN YOU GET BACK TO WORK

UNEXPECTED OUTCOMES

Remember that stories work!
Make your content work for you

Amplify stories through technology

Be flexible and open to where your content can lead
Get interviewing and creating!

CNEDORROMIER SNSRI
SR DN ISk

FHITRQINED'HDHE |
@ADFUNP A T RPICHETSDNHE
LNZ0)

580 B2=2E LT, BICRHS
nanE,
— DDA =D¥EH>THE. RIC
@O EDYEEMED DD

BB ICRNIL,
ZDOR Y —HEIIDONE
SSICRIIDABEFNIFRL)
#UVEITERDANT, Z20EES5
CREIED
ZDFENMRIIDFICABI L TRITTER S
BRIFAICTYHE2-LT, HLWE
DEBIELELS |

Copyright (c) 2018 SmartVision Inc. All rights reserv&urce: How Sodexo repurposed stories for years of employer branding contents, SHRM2018
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Total reward, Compensation, Benefit, Wellness

Dtwv>3aY

(6)

T—V 5S4 = RRE B=

SHRM2018 Tsunami or wave: Washington Michael P. Aitken ~SYTBRER. NI P, BREER., 2EDOSEBEXIHRS.

Outlook for HR Pubilic Policy Senior Vice President, BRIEFBRMEBSNTNDD, RFDAMYRIAY AT
Government Affairs, SHRM DERIERICET DBERERELET,

SHRM2018 Changing the Discussion: Elliot Dinkin, President & S5tRHNRBTDIHERICKT U TR ~—~)LRIIGIEZIRE
Managing a Total Compensation CEO, Cowden Associates, Inc. LET, ZOPT—FIBINEE, EDKD E?E,.@'E'Cﬁ’\'lié
Approach for a Multi- ZRBDNTY, —R. ECOEREFHLITDC L, BELWE
Generational Workforce EZFIN. ZNTRESTINEHLDBHMERSINZET,

SHRM2018 What Next? Communicating Karl James Ahlrichs, Senior Total compensation and benefitsid. TVT —I XY ~E@kk
Complex HR Subjects to consultant, Gregory and Appel AREEBRIR/ARTT, ZLDORET -V ER—-ACRIDRBE=

@ Employees with Short Attention ENFET,

Spans

SHRM2018 Benefits Compliance, Health Mark Lam, Employee benefits HR and Benefits compliance &3, DT EZES > TNDDD
Reform, and You compliance, Assurance Agency ZaEZDdvY3avT

SHRM2018 Benefits in the Workplace: An Alexander Alonso, PhD., BB COARRD v v FBEDRFHEWESHRM SVPHGEET D
Update and Competitive Practices | SHRM-SCP, Senior vice ED,

@ for Impact in 2018 president, Knowledge
Development, SHRM

SHRM2018 Successful Variable Pay John A, Rubino, CCP, CBP, GRP, | AEv¥3YTld, 8RT v 7 variable pay programs D2
Programs In Action: A Case Study | WLCP, President, Rubino ZBN T D, BRICEBASNEZESZHERBN LI,
Using a Proven Eight-Step Design | Consulting Services
Approach

SHRM2018 Millennials & Mobile: Outfitting | Tammy Fennessy. PHR, GBA, Americag Eagle'E DANR T 1 v I\%T@_E%%@ LIZh\d
American Eagle’ s Workforce Benefits manager, American | EHZZEZFE I, 44,0008 DRESCEDEALIZDOHL%=E
with Rightsized Employee Eagle E2F9, LO)%IEL_IJ ENA IS ZEDKDITTEA
Benefits SNZEDHEBHT LI,

SHRM2018 Meaningful Wellness: Developing Brad Cooper, MSPT, MBA, ATC, | Wellness programZ#3E L C. ITVT—I XY OBHIHES

an Employee Wellness Strategy
That Matters

MTC, Chief executive officer, US
Corporate Wellness, Inc.

Sty Y3YTY, BASHEBDNEDKDICEN >TNDDONZE

NI,

SHRM20 lf

Beyond the Next Paycheck:
Financial Wellness for Young
Workers

ped=

Copyright (c) 2018 SmartVision Inc. All rights reserved.

S—

Amanda Carney, Co-founder
and president, Working Credit

BESE&SEIECRIV/EWellness program|CFD(C(E. D
INRENESZSZFY,

HHE : SHRM2018 Conference®T 1 FH51&E%R LT, 1ER
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SHRM2018.

Dtyvvay (7)

Innovation, Culture, Change

T—V 54 IV RRE BE
SHRM2018 | Coaching for Change: A Julie Cohen, Executive TBREBOZEEE—-FICT, EOXDCI—FYTUTHTIN
Model for You and Your coach/CEQ, Work. Life. ENEEZ2DdEvY3VTT,
Talent Leader.
SHRM2018 Benefits for the Changing Carisa Miklusak, CEO, Tilr HEIEICIE. BRIESYATHHDN., LEMNDHEES ZE)
Workforce: Creating a corp. H%HI‘J(L_IJ NRXI21y b Ny T—INFEBICHNRNICTS
Sustainable Ecosystem S, NEEDKSICERTINERET S LYY Y,
SHRM2018 Driving Innovation: How Mike Mitchell, Senior BELSIESHEIRH. U= —ZL\DCEMEDITINEEZ
Leadership Makes the faculty , Center For Creative dvyay,
Difference Leadership
SHRM2018 | Managing Change and Manel Perez Jordana, Talent | I TR T—=TILERMICT, Effcnic -5 - v
Transforming Organizational | manager EMEA , General 7073 AICT, HROIM TEEEECDE%TE‘ED‘? )=
Culture in A VUCA World: A Cable 57—7 v JREEERT DisES. HREIRZ/N— T —&
Case Study of General Cable . @EITINENEEZZT,
Europe
SHRM2018 General Session featuring Adam Grant, NY Times RIUYIIVNZPRETSY BN, JD2Fa21Y5001E%
Adam Grant Best-selling Author and ICXITBMTHERE LT, FENEESDR T DL D DS
Professor, The Wharton [CBILT, FBEIDEMDTE, FTLIBN. WRP VT, BE
School of Business at the DREDREHICIE, )= =D E DK DD TIHWA
University of Pennsylvania BRONZEFENZET,
SHRM2018 Using Culture Data to Solve Jamie Notter, Partner and Bz —YZE5T L. EDFRIDINEEZDdZYIYIY,
Business Problems culture consultant, WorkXO TEDQBEEED, ZNZEDERKLENEHD, RS
@ Solutions tyy3ay,
SHRM2018 Agility Shift: People Practices, | Pamela Mever, PhD, ARSI D RCKD, BREZERI CENTREICRDCENS
Models and Metrics to Create | Principal, Meyer Creativity W PIIIEBICTDZODOEY FERTD I EYY 3 Y,
@ a More Agile, Competitive Associates, Inc.
Organization
SHRM201 Organizational Felioe Arancibia, Chief Cia Cervecerias Unidas SA (CCU)ICC. Efesnrec=
Transformation Through the | human resources BRETOYT DL, JO0—/VUIBRTOE UL RS IC XTI
Implementation of a officer , Cia Cervecerias FIBICIE. SHEARTD) =5 - v TORBHEEICED
Corporate Leadership Unidas SA (CCU), Chile ?I"'Ql' ZEETETORE, BEDRE. BHDITEDSEH
Development Program: A MENESNZEI,
Case Study of CCU E@

Copyright (c) 2018 SmartVision Inc. All rights reserved.
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https://annual.shrm.org/speaker/18603/jamie-notter-partner-and-culture-consultant-workxo-solutions
https://annual.shrm.org/speaker/4271/pamela-meyer-phd-principal-meyer-creativity-associates-inc
http://annual.shrm.org/speaker/22625/felipe-arancibia-chief-human-resources-officer-cia-cervecerias-unidas-sa-ccu

&R T IEE DR EESN DS

CCUId, E=IL DY « BRENEZEEHRTI DT JDEAL T,

The Compania de Cervecerias Unidas (CCU) is a Chilean

Company in the beverages business since its foundation in 1902

Production

High level of of 24 million 8,000 employees | — = -
g;\;crarsmcatnon g:;:?;l::rs in the region o .
Soda 120 brands e
Mineral water Complex inthe CCU Q 5 —
Juice ot portfolio -
Wine organization e
Spirits with 11 companies inside Operations qu

Cultural gaps
are great between

CCU group pursuing

different business in Chile, Argentina, Bolivia,

Colombia, Paraguay, Peru
and Uruguay.

ssurm1s  companies of the group

Copyright (c) 2018 SmartVision Inc. All
rights reserved.

Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018
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201 OFDOFUMER., YIS FI—IDDRISN, ERBODSAICKD., BHPIREDR
. BEORENEED., REEDRHBSDEILLTEL,

Why try and define a new leadership model when you are the
market leader and the numbers are proof of your success?

- Earthquake 2010 broke supply chain
- Market entry of competitors with new

brands
- Consumer behavior had shifted
- Business Model had been adapted

- Employee behavior and requirements had
changed

Copyright (c) 2018 SmartVision Inc. All
rights reserved. Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018
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The challenges perceived by the company leadership / \
® MIFCERIDIFMFXITET
- Keep up the pace facing a strong and aggressive opponent in D _ i
their home market ® 5I>A FI— >/ ORESI(CIE
- Compensate the loss of one of their competitive advantages: o f‘{%%‘m B’?%Emz&%ﬁ% !
excellency in supply chain and closeness to the customer é%ﬂ?@;%u—;ggéﬁg BLTC
- Need to differentiate through people, not technologies or 0 Sy ICLBmER
ki DEHFDEDICT S
- Staff requires a more up-to-date treatment by the leadership /
' Current set of competencies in the leadership did not match the
present and future challenges perceived
The solution BED—5—YyTIpaAVES
Implement a leadership development program for the whole group a%a%;&gﬁg?gﬁ%ﬁg%;ﬁ
: : DEDNICLT. 2RI -5 —
Information-collection process YwTF R——v5 TOIS
Develop a leadership model AELUT, /E\HE}\%E'&GE(/ \, j

Transform the leadership model into a training
program

Configure the learning paths
Run and manage the program

Ell

Copyright (c) 2018 SmartVision Inc. All rights reserved. ~ Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018
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ﬂ Challenge #1:
Information-collection process - Methodology

[ snosmnsEcOBsHE? |
The purpose of information gathering

is to discover and define the

critical competencies that

will lead the company towards the

accomplishment of its

strategic goals.

@ chalienge #1:
Information-collection process — Methodology

[ vvmra—%iE. cncap-Eon? |
- Interviews for competency assessment with

- the CEO

- top stakeholders

- selected high performing leaders of different hierarchical levels
- Focus Groups for validation
- Study of client material

Result: Description of the perceived current leadership and the
future business and leadership challenges of the company

Copyright (c) 2018 SmartVision Inc. All rights reserved.

[BERINEEIS D 4 DDRRE

@ cratienge #1:

Information-collection process ~ The findings

Classic industrial culture: Top-down and very authoritarian

| mEEOREOHSR. CNTELOH ?
Set of 4 corporate values deeply 4 Corporate Values
Il
rooted within the company’s self E58 'ence
Integrity
understanding and all of them seen as Empowerment
vital to the corporate culture Respgct I

@ challenge #1:

Information-collection process — The findings
[ krIcavETFYY—R—20EZHEE->TE |

- Cultural differences between the companies involved

- No competency-based thinking in the company — development originally

based on set of values
- Need to reduce competencies of the model to a minimum viable set
- No leadership development culture — would be the first program ever
- Adifferent set of new abilities and competencies is required
- Conviction of excellence: "We are market leader for something”

- Deployment of a new corporate culture initiative, driven by the CEO

LAl AL

Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018
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— A —3I/n = g m p s !
[ ) =5 =3y TJETIVDEARZBETRT DUENHD ] QChallenge#Zr

@ chalienge #2: The Leadership Model - our guidelines
The Leadership Model ~ foundations for its construction

BEDU—5—YvwT EFIE. A—F—DEETE ]
DEDBESHNRR

The Leadership Model must convert

Perceived and
Desired
Leadership

Corporate
Identity

into the transformation vehicle

of the corporate development project

implemented by the CEO and

sponsored by the company ownership.

e Challenge #2:
The Leadership Model - definition of the competencies

Challenge #2: _ —
~ NI ) — '
The Leadership Model - our guidelines [ YT ST ET DR B ANHRETE
. — = The final list of competencies e operationalization of the
[ REDEIRRAETIVEEEGHEZE>ERDONE ! ] is co-constructed in competencies is based on

i recurrent description and
The Leadership Model must worksho DS and round- p

table discussions with the adJUSted to the
client outcomes of the

information-collection
process.

serve the company's

current business

objectives: Agility, people

LR e nifabdion ’ List of operationalized competencies for the Leadership Model

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018 50



=5 —IvwTIBDEEG-2
@) challenge #2:

The Leadership Model

REDU—F—IYvT EFTIVE.

At M BEYRZDBBCERERS, I

bUSineSS Ob' : JCTJ/ :6\ %n&.%jg\ EFS
jectives XN BN |

and structure the = —

competencies it

contains into their main

Srdtof Salopnent | ZOER. FROSSCEFEHSNE !

"

Challenge #2:
The CCU Leadership Model

4. Corporate Values

4 Areas of development

12 Competencies

5§ 12 A
Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Organizational Transformation through Corporate Leadership Development Program, SHRM 2018
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[ mA. B3, mAICT. 1203vEFyy—mEn! | [ mamcvEsmET-sY—RoensnE !l
9 Challenge #3: 9 Challenge #3:

Transform the leadership model into a training program Transform the leadership model into a training program

3.1 We developed at least one and up to three courses for 3.3 For each of the courses a Specific data sheet contains all

each of the 12 competencies in the three relevant information for the instructional designer.

development levels: - - Chart containing

——= NN ) - i
— — Mapping of.the relevant
1 Introduction —= i 3 competencies
— ] ', - Development level
2 Development = - Learning Objectives
3 Consolidation — - Training Methodology
= - Course content

] [ 0—Fy5 - xyvUvIENTOY LY FRTEARNE |

e Challenge #3:
Transform the leadership model into a training program

HEEDREAULNILCEIC, FEBERNAENSNE

€) challenge #3:
Transform the leadership model into a training program

£l : biecti The methodology proposed for all courses was essentially a blended
3.2 For each competency a IMap Of learning objeclives was approach with multiple sessions

developed, according to the different development levels
i 8 cm c‘ ﬁ

l_q_qurL

< g anr ler Lo ey

Responsability

However, the further a participant advances towards Consolidation,
the more complex are the courses and finally develop into the

s implementation of projects, Coaching/Mentoring, etc. e
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[ smopmecouc. swaysosmEER) ) —BNIC BB BRI Z6AT | ]
0 Challenge #4:
Challenge #4: Configure the Structure of the Learning Paths

Configure the Structure of the Learning Paths

Example: This Introductory Learning Path takes 3 years to complete

Why Learning Paths?

- Optimization of time and company
resources

- Offer a clear development path for
each participant according to her

development needs
[ BA/BRE/RERI/ DI—FD4DDFEDEH=ZR UL ] [ 1ER[CHEESINE2EBEABNISL. ZNEIETR ]
o Challenge #4: o Challenge #4:
Configure the Structure of the Learning Paths Configure the Structure of the Learning Paths
4 Learning Paths Access to each of the Leaming Paths is granted because of specific

development needs which are defined
- by being member of a distinct group or cluster
- through a competency assessment (and other tools of organizational

Introduction

Prepare the new leaders
Focused on the basic leadership competencies

. Development of advanced skills in order to qualify for development)
Talent / Succession ngm, positions P
Executive Leaders H Boost corporate alignment and cumrent performance Inside the Learning Path the participants have liberty of action, to foster
} Engagement
Transformation of some Executive Leaders into Coaches Self determinati
Coach N in order to foment the incorporation of future managers ’ e

} Accountability
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(©) challenge #5:
Run and manage the program

How to manage such a complex program?
Learning Management System
Training Management System

Ideally connected with
Performance Management System
360° Feedback
Succession Planning @800
a®20
Talent Development

O Challenge #5:
Run and manage the program: Performance Indicators

Program currently in roll-out phase:
- no real time data available yet
- base line is the original individual competency profile

- every learning activity is designed to deliver at least 1 ROI indicator

ROI y —-.:n'. ﬁﬁémlf’;;mh --

- Level 1: Satisfaction (- S MESI:%N;!;;M

- Level 2: Learning (- -'.. E %;gu

- Level 3: Impact (« E, A st - g e
.- Level4: Results G o -

* based on Kirkpatrick's RO.l.modeI

Copyright (c) 2018 SmartVision Inc. All rights reserved.
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LY FRECERRSED
o FZEIRE. BENOSDR

R SRS .

\

® Performance BEICE\ER
RE=ED

o JOUSLAMEEIE. ER
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J
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What do you suggest should be the main metrics to measure the impact of the ®
program?

@ Performance of the Leaders I Market Share of the Company

What do you suggest should be the main metrics to measure the impact of the O

® RIMMEDNE \
® | J—SH—DI\NTx—VV2R
DHE

® PERTDNE

P o/ ® HHBTOV—T Y EYTP
DADDWR T LT,
TLFZI’\@%
20 2 20 15
- s -:-

[ -
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@ Entitlement and Drive Big Engaged Action Planning Tool. Negative
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IIDIFEEENZET,
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SHRM2018 How to Prepare Your Team Shawn Kent Hayashi AEEDIC T, [DSTEAMBEREZRT, AZSEHHLUT,
to Face a Disrupted Future BEMBHEESFEERBELIET,

SHRM2018 World-Class Virtual Jane Watson, Head of B, VE—F I 1 ANSEEBRFREBDE
Teamwork: The Secrets to People , Actionable.co 9, Virtual teamZ E DHEEES T DINNDNSEDEIRAT
Making “Remote Work” [FRICEDFET,
Work

SHRM2018 The Introverted Leader: Jennifer Kahnweiler, Speaker | Introverted Leader&I3. EAR =S —=ZOH? IR
Building on Your Quiet and author, Quiet Influence BHD@HE. 5DOME, 4 DDTOEREINtrovert-
Strength friendly’siiiz &3 ?
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Motivates, Inspires, and Hotels Internationall BBiEIC L. BonR I Za%h. B TORRMENE. B
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That Inform, Influence and
Inspire

Development

Influence =17 D155, Story tellingDEEMEZH 2w
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Communicating for Greater
Influence - Mastering the
ART of Communication

Randy Anderson, Productivity
improvement specialist, E3
Professional Trainers
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Reinforcements: How to Get
People to Help You

Heidi Grant, associate director,
Motivation Science Center,
Columbia Business School,
New York, N.Y

JOVEPRERZER. EFAN—-Y3Y wIV-RIZRDOT
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SHRM2018 Influence Redefined: Be the Stacey L. Hanke, Stacey Hanke EDUREBEBRERL U, MHODERESYH. BADTSYR
Iéeader You Were Meant to Inc ASHONINEEZZR Y3,
e
SHRM2018 Playing Politics: The Karlyn Borysenko ,
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Psychology of Getting Things
Done

Principal, Zen Workplace
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SHRM2018 Beyond the Title: How to Natasha Bowman, FERICKBHETIIEL., EDAEENESELON?

©

Lead and Influence When
You Think You Have No

Power
38

SHRM2018

®

/
Defining and Communicaﬁg’

Your Personal Brand to Help
Your Career and Your
Organization Grow

D

Founder , Performance ReNEW

BRZITDESEMOIFE, BREHEITDICE. ESUE
SRV EEAET,

Jennifer McClure,
President, Unbridled Talent,
LLC

Personal branding& (Z{TD\. ZNZ&F v U PICHEODITDIC
%?gghﬁﬁ@]%@’éﬁ?\ MRNCRE T DINERBRDD =
A o
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[FAICIE. BEEZHEU\H S, ERHZND S,
AETEEV ] EIFONTNDADNNFEEAD?
FAIBANICIE. COYyYaVEE<S<KIDICED
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\
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HR (ZIWEBERRIBED) [CIE. [TEHERDEND S
[ETERNE. [FDONTNDADNEEAD?

~

At most companies, HR is an
administrative department that has no
real authority beyond our four walls. At
our best, we are business partners and
advisers. At our worst, we are babysitters
and police officers. Medium.com

HREBPS (FRNEIBRIBZ) (3. BIEEREOEIPIT, #EIRAE, 4 DDIRENTFE L TL\D,
ZN56. BWEL. BBeADFT. ERBHCVNZEDOT !
THE. CNEARIBZDTLLDND?

Legal Loopholes & Process Deficiencies

Loopholes in AAP 8 Policy

KERREOBHDTI S |

Statute of Limitations

[ Non Disclosure Agreement®EI18 }

HR did not scrasn O Settlement & NDA Agreements
approve candidates
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SADFEBZNE I DCHIC, HR GEEFERIES)
[F. — RO SNTNDDTLLDND?

What Could HR Have Done
Differently to Change the

Outcome?

7 === @E%laﬂ HR @zwa%m
- J DCENZLESADHBDDTI, Ktzv
3D T—NIE. ENZRAELDNCTITD
kCC\:_—ng-o j
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1. Lead Yourself

—' \
ckn edie the !

HR (& EERIBE) DI TICH > TUD/N
'7—&: 2 DDRSZ50ae L CERID?

A
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ARFEFSOTNBTDODIND—EF?

—&BLOND—-ZIT, £
UDANCSZENDDIZ
D ZoflE. BADEE
DICKDANDZH)

~
7 Types of Power That Shape the Workplace

)

Type Of Power Definition

A person in a higher position has control over
people in a lower position in an organization

sEEEn |
Legitimate Power
B L

Coercive Power

L %Pﬁb ; Expert Power
\ ||\% %Ejj J>Informataonal Power

: %F’ﬁ 73 ]7 Reward Power

- Connection Power

N~

A person leads threats and force.

Ve

The perception that one possesses superior skills

A person possesses needed or wanted information.

A person motivates others by offering raises, promotions,

and awards. .
A person attains influence by gaining favor or

simply acquaintance with a powerful person.

OOV VIR VR VR VR

Reverent Power The ability to convey a sense of personal acceptance or
VA approval.
287
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F9\ =PI IRE A

SELF-LEADERSHIP PRINCIPLES gééﬁ_%éég

MODEL FOLLOWERSHIP & CHOOSE POSITIVITY | e2EhEMNDHED
N CHETSND )
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Agile network& U CERE. F—AU =5 —ICKDIE
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RERDEZTS

CNHD5DEZT

J—5—Id, BB EH. F—LRK
DEIRZ INT A=Y RICLDEE
BENBESNIE

=5 =L ZORETHHBSNDRKD., BLD F—LADAY/\N—
ZMRBICHONT T, KDBIEINOMNBICOESNDD,. TDEhE
= (Agility). BlhigM (creativity). 217871 (Ability) [CK D 5T,

=5 =2y T DEBZHNDEIC.
BOONOINESHESZNEDD, ZNZ
E DRk LIZH Cai

)=~ —[3. XDEHHZHOEEZRELEL. BHOTOIAIDTIEEL,
HETHHDUT, BEBBOF—AEFAL. CrowdsourcingFEEE
L\, ZOBDOFEFIZXDOHNEBEBN T, BROBZRBEDINEDIDHE.

) =5 —>vw TR TIZ.
assessments, training, coaching,
S0EMBFIEICERETHT/C

IRED -5 —3w TRREIE. BiiEE L (culture). Context. &%k
HE, JURIXIER, BHRERICEREZRNTEDH TS

=5 —d ZOEEO) -5 - v
7 25 A)VICKD. FHiD

=5 —[3. BE/\F— (thinking patterns) XbREEBEEREE
(problem-solving ablllty) [CXDFH=ND

=5 —(d, JIROBPIBEATOTS
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) —& —[3. simulation, problem solving, real-world projectsz

BLUC. AHRESND

fBOPICHNT, ==Yy T
BOFORHDONTNT, ZNZER
TIEWTEV, D THEREZED
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2.Build
Relationships

o
g vest"Atl" e’%

kno xt to '/

.
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RUERCIE, JFB——O)%ZHE B ITDCE !
NESVOEIDENSET UIEBRTIZEN |

Building Relationships

—HRBICEINTNDAD, FICTEFAR=T 3
YINDDNERDC T !

What if you really knew what motivaies the people you
work with?

DD ALZBD. CABBREBHNZR D
TVNDDONZIE#E L TNDD?

What if you understood the goals and objectives of other
people in your organization?

—fzBIICE. RUICULESTERWNWCCTE. &2
T RoDBANZEHRLEIDCLTNDD?

What if you met with other people to understand their
perspectives, even when you don't have to care?

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Be

Beyond the title: How to lead and influence when you think you have no power,SHRM2018



N
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SIFERT DN EEZ K !

Stop thinking as an NMET—)alat: oY ]
employee

INSIRCER™FDDT

3. Think Critically, NOTCRITICALﬁ%&@ BB ERBNDERT, ESUE }

-

D Know the big picture 5. AXITED
N '
F°WW3Y3t0 gJRetEE&IN |
| Think ” — ——
Critically Use multiple forms of data BRIETFT—=IFRH

to form an information web

HdDIDCCHD,
BUSBDEED |

J
\ x D Take time to think 5o < NIERE S 5 R
TEZL ! J
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Your Approach RUT, HBLESETB !

BEOARICEDLDE y Declare your intention
PIO—FC. SIHEL | 5 before you challenge

Adjust your approach to

fit the personality of the
person
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CFEND !
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Your Approa
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52 I DDNIFETI,

B\ DOREICRIIDEDHRICIEH DT,
—ATTEBCERBSNTNEI
ENTTEZSTY,

| really believe in you and | love working with
you. | have something | want to bring up that
Ch could help us grow. Maybe I'm missing
something, but | think this might be a better
solution for all of us.”

—fBlCISZIDC
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l‘*

I’'m not going to buy the lie that says | need
more authority to have more influence.

I'm determined to lead like life depends on it,

because | believe it does.

LJ’UD":)E %L’@‘Of{/\c‘:u gﬁ_j\[‘_[g EDD{ME"’ EBSEDRE
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