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1. SHRM20183YJ»UYR YANTIKRE B\RIRS
= SHRM2018/ATD201832 7L VR L&
= SHRM2018 &EfEBEDRECS
= SHRM2018TOHOFEE157—V
Performance management that makes a difference by SHRM
How to build a high performing global workforce by 70-20-10 Institute
Stocking the Leadership Bench: Accelerate High-Potential Development by Cox Enterprises
Employer branding by Children’s Healthcare Atlanta
Beyond the next paycheck by Working Credit
Tsunami or wave, The Washington outlook for HR policy 2018 by SHRM
Creating a Human Workplace by IBM and Globoforce
The four metrics of great manager by Microsoft
Gaining actionable insight through People analytics by tanfeeth, Dobui
Reinventing HR :Introducing the SHRM organizational HR capability model by SHRM

o BHICIE. BEBERANEHRTONNT, FFVETHASNTUNEIN?
s CNDSDABNYNRIAY FOREEZBO A VRIXY FOTOERH. SHRM CP/SCP
« Future of HR, CNHSDHRTEE73X4DDREE?

3. BARODAMVYRIAY FORIRE, CNDSDAEVYRIAY FOBHINEE
. BEATEHEDY 1 /N\-YF 120
- AE1OOFRRTE, EBEEEHDIARAERNE 1 208ENER |
- NE1OOEBRICKRDHENDAHEEE ?
- PRI, RENFTBREEOIEATNBZN?
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Strategy (44)
2. Global HR (10)
3. HR compliance (40)

6. Total Rewards (16)

SHRM2018MRit g D6 ~FS v
F26 72wy Y3y, NConcurrent

1. Business Acumen & HR

4. Professional Development (24)
5. Talent management (45)

SHRM3.5H. ATD4BRERMD T,
BEDLLEF, TSN . - -
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ATD2018 concurrent session

NIIC[E. 300+EFHFK
Career Development(20)
Global Human Resource
Development(17)

Talent management(29)
Instructional Design(40)
Leadership Development(49)
Learning Technologies(495)
Learning Measurement and
Analytics(16)
Management(13)

Training Delivery(34)
Science of Learning(28)
Government(6)

Sales Enablement(14)
Healthcare(10)

Higher Education(4)




SHRM e-learning library®FI B &

1. fRESQBEXTRE | DY I P UV RICSHEREN >EREICEHA
=  SHRM CertificationiZied. HRCIEREBDEFHFAE U THUBRED
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2 SHRI\/I e-learning Library DINExEaE
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= FICSHRM2013 -2018FER#E=DConcurrent sessionZINEx
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ANNUAL CONFERENCE & EXPOSITION
JUNE 17 - 20 - CHICAGO‘,

b W5 f/\ﬁ

Oscar Munoz ' Adam Grar'lt cslzll;;:[lysgi’Taylor, Jr., Sheryl Sandberg Governor Jeb Bush
- NY Times Best-selling DR . . 43rd Governor
ohief Executive Author and Professor President & CEO Chief Operating of the State of Florida

Officer University of Pennsylvania gHRM Officer, Facebook
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1. Strategic Business Partners/Strategic Business Leader
Generation and retention issues

Performance management, Performance review, Feedback
Engagement, Motivation, Recognition

Talent management, Talent acquisition, Employment Branding
Total rewards, Compensation, Benefit, Incentive
Innovation, Culture, Change

Leadership, Team work, Team player

Influencer, Story telling

10.Learning & Development, Training, Career development

11. How to solve Workplace issues: Conflict, Harassment, EEO
12.Global HR, Global mindset, Global M&A

13.Diversity and inclusion, gender issue

12. HR Metrics, HR Analytics, People Analytics, Big data

15. RS2 EBDNE | EIELRODHR, new HR trends

N

@

e ® N o o b
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SHRM2018. *

Strategic Business Partner, Strategic Business Leader

Dtyvvay (1)

FT—V Sl YV RS B=

06/17/2018 | This Year's Top Five Jennifer Currence, SHRM-SCP, | VR ZE(C T, HRIFEARZRBHRIBN EZZEICEDDINE
12:30 PM - | Priorities for an HR MBA , President, OnCore NaBEZ2dLYyY3VTI, EIC, FHR EIRRE, 2
02:00 PM Department of One Management Solutions, LLC BEES|ITDINCEALUTEELUET,

06/18/2018 | Elevate Your Game: Valerie M. Grubb, Principal, Val | HR professional [d, Tactical thinker )5, 889! —
10:45 AM - Moving from Tactical Grubb & Associates, Ltd. H—ICRINSTICEDBANZHONSEERID.
12:00 PM Thinker to Strategic 6DNDATVIICT. EABHBEIDINEEONEEZFE

Leader 9,

06/18/2018 | Seeing the Big Picture: Kevin Cope, President and HRZOI(3. Eﬁ*lf@%b’é%ﬁéctﬁt ASHOFED
02:00 PM - Business Acumen to Build chief executive JEMEREDCENTEFT, 5DNDEIRR RS0
03:15 PM Your Credibility, Career & officer , Acumen Learning N=ZBZRZFALUTC. BERORERHERERELCLE

Company =0\,

06/18/2018 | How to Be a Better Joe Rotella, SHRM-SCP, Chief Atzwvy3avTIE, KDEV\Business partner(Z/53728.,
04:00 PM - | Business Partner marketing officer, Delphia HROBREZEEHDOBEDESHDID3EZUET, ROI
0515 PM Consulting, LLC ZRIET DD, EARMENDDDNEBEEICLET,

06/18/2018 | Stop Speaking HR. Start Suz Graf O’'Donnell, President HRODZ EKD, lff)?\?\@ﬁ%%’é'l’X—‘\) LT, DD

04:00 PM - | Speaking Business and executive JEHDIRE ) =T —NDNEZINSEREEZD, B, F
05:15 PM Results! advisor, Thrivatize B, BEESoNBICIEES LESRVWWEEZEZFT,

06/20/2018 | Lost in Translation: Mary Faulkner, Head of Business leade}”(liﬁgésBPd)zéﬁﬁJEE\ FT=HELTE
10:00 AM - Positioning HR as a Talent, Denver Water mUET, HROLTL\BT E&EBusiness leader(: EHH
1115 AM Strategic Business Partner NOITLRICET, HROFERZSHDCENTEZET,

06/20/2018 | How to Be a Successful John A. Rubino, CCP, CBP, HR Internal expert XDconsultant & U CRRINT DICIE. &
11:30 AM - Internal HR Consultant GRP, WL CP, DTINERZDONEEZDZY Y3y, EHICknowledge,
12:45 PM President, Rubino Consulting skills, competencies, behaviors, and reputationld22

Services 2. ZOENMNCEBRTipsEBNTLET.

06/20/2018 | Professional Acumen: How | Jody Janati, College SRYOGRFFBEEIN'S, BERIBIICKT L TTE,

11:30 AM - | to Lead with an Assertive lecturer, University of Assertive voice (BEDHDES) D3ITHUAEZEENFIT,
12:45 PM Voice Minnesota

©2018 Smart Vision Inc, Japan. All rights reserved.
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http://annual.shrm.org/speaker/8229/jennifer-currence-shrm-scp-mba-president-oncore-management-solutions-llc
http://annual.shrm.org/speaker/99/valerie-m-grubb-principal-val-grubb-associates-ltd
https://annual.shrm.org/speaker/4183/kevin-cope-president-and-chief-executive-officer-acumen-learning
https://annual.shrm.org/speaker/166/joe-rotella-shrm-scp-chief-marketing-officer-delphia-consulting-llc
https://annual.shrm.org/speaker/22462/suz-graf-odonnell-president-and-executive-advisor-thrivatize
https://annual.shrm.org/speaker/8223/mary-faulkner-head-talent-denver-water
https://annual.shrm.org/speaker/168/john-rubino-ccp-cbp-grp-wlcp-president-rubino-consulting-services
http://annual.shrm.org/speaker/4124/jody-janati-college-lecturer-university-minnesota

SHRM2018. *

Dtyvvay (2)

Generation and retention

F— S4 =L RRE BE
06/18/2018 “Dude, What s My Job?” Brad Karsh, Founder and StRDOREEHN —DDOBISRICNNDDONEBETI, CN5D
1045 AM - Managing 20-Somethings CEO, UB Training Solutions SHADENZBEIC LT, BH, BHEIEEL T, DR
12:00 PM BEFAR=IY3VETDICEESUESRUIWDESZZET,
06/18/2018 | Student Loan and College Meera Oliva, Chief LU ILERD70%IE, ﬁ?fi\d)\ﬁiﬁll% LATNSD,
10:45 AM - Savings Benefits: The 401 (k) marketing officer, Gradifi ®5ICH ocBenefit plan&(d, EABREDIESDN?C
12:00 PM for the Millennial Generation NHASDOIVZPIVERDOERADRREFRIT DICIE?
06/18/2018 | The First 90 Days Will Make Amy Hirsh Robinson, EAMERRU-—ZVIERRLEIDIEEDNEZY Y3 Y, XK
02:00 PM - or Break Your New Hire Principal, Interchange Group | EEETE. SUZP/VEROSERBINRIELCH A9
03:15 PM OBMARIC. EABRRICEBDNEIRONZENET,
06/18/2018 | Mentoring Millennials: Alan Cabelly, Executive BN COZHERDOIIA =T -y 3 VEHEIDICE X
0400 PM - MicroFeedback, Reverse and director , Portland JHVYIN=BLNDEYYIY, BN XYIIY
0515 PM Group Mentoring Leadership Institute NN §1ﬁ1ﬁ®9)b—7 XY T VJIN=RA XY
RUYITDOBEN WREWZXII 2T —Y 3 YD TREICE D,
06/19/2018 | So, You Think You Know Alan Cabelly, Executive SHRDENZERL, BLWDNDHINSCZ. HHIT DB
10:20 AM - Millennials ... Think Again director , Portland oD FET, Atzv Y3 VTR ZOXTNOUHNEEENK
10:38 AM Leadership Institute 0
06/19/2018 | Cultures that ROCK! Five Steve Browne, SHRM-SCP, HRTON., BEXCZEETOI TV ~EHETDIRE. Z
10:45 AM - Proven Ways to Develop and | SHRM Board Member, DFIEEFND, HHDBAZRZIEL T ENEEDE
12:00 PM Sustain a Phenomenal Executive director of BATE3NDREICZDET,
Workplace Human Resources, LaRosas,
Inc.
06/19/2018 | Engaging the Newest Karishma Patel Buford, Vice | ZIL—RYDBIRLRAD NI VT —I X UBIRDIEIRN
10:45 AM - | Generation: How Groupon Is president of Global Talent ZEDEEDTEYYIaY, HROEDHEICKLDBRIZER
12:00 PM Taking Experience and Management , Groupon DBV, great place to work - empowerment, mission,
Turning It Into Wisdom FTIETINENENMERICHECE BN H D
06/19/2018 | Caregivers: The Employee Jeryn Laengrich, Chief HEHRICRIN ST, WellnessZ{ET DICIS. Caregiverd
04:00 PM - | Group Your Wellness service officer and senior FENRIRTY, SEH, BHEY, MHRRTE., A
05:15 PM Programs Still Aren’t VP, Cariloop BXEMNBRZONEEZDEZYYI3IVTY,

Reaching

©2018 Smart Vision Inc, Japan. All rights reserved.
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http://annual.shrm.org/speaker/1117/brad-karsh-founder-and-ceo-jb-training-solutions
http://annual.shrm.org/speaker/24522/meera-oliva-chief-marketing-officer-gradifi
http://annual.shrm.org/speaker/163/amy-hirsh-robinson-principal-interchange-group
https://annual.shrm.org/speaker/20478/alan-cabelly-executive-director-portland-leadership-institute
https://annual.shrm.org/speaker/20478/alan-cabelly-executive-director-portland-leadership-institute
https://annual.shrm.org/speaker/6107/steve-browne-shrm-scp-shrm-board-member-executive-director-human-resources-larosas-inc
https://annual.shrm.org/speaker/22651/karishma-patel-buford-vice-president-global-talent-management-groupon
https://annual.shrm.org/speaker/22275/jeryn-laengrich-chief-service-officer-and-senior-vp-cariloop

SHRM2018. &

Dtyvy3ay (3)

Performance management, Performance review, feedback

T—v SEEI RXRE B2
06/18/2018 | The Performance Review Mark S. Fogel , CEO & co- Success academy CORINEFZIBT, HBSE/NT7x =~V
O7:00 AM - Dilemma: To Continue, founder, Human Capital 30 | YR LE2—DRRZE VD UIRL\DDTF5ZEHEBIT,
0815 AM Change or Eliminate - Whats
an HR Practitioner to Do?
06/18/2018 | Developing Strategies for Paul Meshanko, PMZEEMI DEE. BRIIZBiasHh'4E U%@Dﬁ%ﬁﬁ—fgo 1@
O7:00 AM - Managing Cognitive and CEO, Legacy Business AEHERICDBias, ACRDENEFR, CNHSDBiasZ
0815 AM Implicit Biases Cultures FIBICIE. EDUEBRUVNOHNEZZFET,
06/18/2018 | Reflective Listening: The New | Paul Endress, Founder and | Reflective Listening CL\ DX ZH5F. BOZRI FA
1045 AM - Way to Solve Problems and CEO, Maximum Advantage NDNFET, MEWSTIIa-T—y3VICE, 1 /3135
12:00 PM Get Cooperation LT, 2/3EKCETT, A2yvy3 VTR HLLWD
85¢& L CD. Reflective ListeningFEZZFUVET,
06/18/2018 | How to a Build High- Charles Jennings, BENEEFEE UT, 70:20:10 LD, I5NTLD
10145 AM - | Performing Global Workforce | Founder , 70:20:10 N COFEOEMEINDILZYY 3V, EMHRIED.,
12:00 PM T8 \Institute CDOFEDEREGEEFREIFICLTIND,
06/18/2018 | Crisis, What Crisis? A David Rittof, Atvy3VUTE, BREANRYFTEZDIIA T —
10:45 AM - Communication Template President, Modern VI3 VFIBEBNALE T, BIGHNZEII2 -7 —Y 3 VER
12:00 PM Management, Inc. E. FNICBEFEREBNALET,
06/19/2018 | Performance Management at | William David Wright, KEMUHDET, INITA =V IR NRIAXY +EEDHDE
02:15 PM - the Global Level: The Partner, Fisher & Phillips BlIZERBNTLE T, BADSSNDAICIE. SB(CRDdzY
03:30 PM Significant Challenges We LLP 3y,
Don’t Face in the US.
06/19/2018 | Creating a Coaching Culture Sarah Noll Wilson, Chief K. Poor PerformerlCXI LT, T5EDEBIONTEHL
02:15 PM - edge officer, Sarah Noll A INH5IE, BB TOBHEDLDIC, YRI v —0
03:30 PM Wilson, Inc BEPRICEBICDITITESOIUEBNHDET,
06/20/2018 | Making Performance Randy Anderson, HPMTIS, #0070 « — RNy DIE, MEBETIN. Cnn
11:30 AM - Appraisals Matter: The Productivity improvement 5iF. COEXDICTRINEEDEHN. T —AV D FEEFED
12:45 PM Essential Elements of specialist, E3 Professional BRINRESINT T, CNICKD, 8H. SBHNBEEICRD,

Effective Performance
Appraisals

Trainers

SEOBSICIFBICRIIDCEICIZDET,
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https://annual.shrm.org/speaker/1244/mark-s-fogel-ceo-co-founder-human-capital-30
http://annual.shrm.org/speaker/22328/paul-meshanko-ceo-legacy-business-cultures
https://annual.shrm.org/speaker/19979/paul-endress-founder-and-ceo-maximum-advantage
https://annual.shrm.org/speaker/22398/charles-jennings-founder-702010-institute
http://annual.shrm.org/speaker/4304/david-rittof-president-modern-management-inc
https://annual.shrm.org/speaker/4345/william-david-wright-partner-fisher-phillips-llp
http://annual.shrm.org/speaker/20256/sarah-noll-wilson-chief-edge-officer-sarah-noll-wilson-inc
https://annual.shrm.org/speaker/18592/randy-anderson-productivity-improvement-specialist-e3-professional-trainers

=ATEISHRM Performance management|d.

REKODAZRZBEROEZ S EANEDDOH?

oSBT, &RE.
Fv U PREESD
B EFOEFE

Typical Elements Ideal Elements

Fir=DEIBIEE

Simplified systems with a singular focus on &‘B%@B&% ': )Ijj
improving performance,

Ve Complex system that serves multiple purposes:
J:D\ 5 g ’%7?0) compensation and other talent decisions, career

development, etc,

£ — (B A S Sczmeg )
~ O T
e Goals that cascade from the top of the organization Flexible goal setting that allows for format and timing =| $3j & @§5{/_\,l\$ ;d—:

i'ﬁ fli . ﬂi;ﬁ@ down, resulting in individual SMART objectives set once a to be tailored to the work; alignment to organization® g =0

@ﬂ& %ﬁ%ﬁm year, goals by linking up Instead of cascading down. E%ﬁ Y

mLeEa—%=

N
FRAEICHRZ

==
- %ﬁﬂ}’ Midyear and end-of-year performance reviews, Emphasis on performance measurement and E aE . 'FTE%' $ 7&%{%
including ratings and supporting narratives, accompanied by streamlining administrative requirements and . Ve — o
ENRDT 1 — formal performance conversations. eliminating unnecessary documentation, E'ﬂ g;ﬁ 5 /ﬁﬁ—_ g_*EE
RNy DI3H o EDED )
IZh\ ErBAEE FyTE e
75:%7:‘. LizcEld Informal feedback encouraged throughout the year, Major emphasis on coaching and feedback; managers :{_ / ¢ 2 1 —
=Z730), managers receive training but have little to no real and employees receive training and are accountable INY O DNEEICIZEN
accountability for feedback. for quality conversations. EHEBE, YR
e Iv—ERESICE,
e NE I EEE
~ O F+18-
Y= Performance ratings used as the basis of all talent
2% 2 i
SRDMTON. decisions, including compensation and promotion; Dlﬂ!m;tt criteria are used for different decisions; A DOBADOSEIL
/NTEFRET N7 TR : ) ! callbration done when needed to ensure faimess. = FHidlow
ANTALiiiFAMAN calibration sessions conducted to ensure ratings are fair. BIDBSETHDN. A
= A\ 2= AN ,_/n\ N =
SHIEmE 2D EICTDNENEES
DZMIELTULD

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Performance management that makes a difference, SHRM 2018 22



AZDZOE, L=
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%’C@%ﬁ@“ }

Learning from Others
Coaching, Networking)

ﬁ%ﬁ%@?@}

Learning from
Working

10

Formal Learning

©2018 Smart Vision Inc, Japan. All rights reserved.
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Achieving
rganizational
Outcomes

Source: How to build a high-performing global workforce using 70:20:10, SHRM2018



Learning is likely to

be more effective
the closer it occurs
to the point of use

EIRICAERI DT 20
[ KODRNCED

Realised value

BEhSlCgmULIED?

Add learning in the workflow

.....
.....
-
-
-
-
-
~

20 70

Informal and secial leaming

Contam © 2015 - 70:20:10 Institute
Not 1o be usad or copled withou! parmission

2

©2018 Smart Vision Inc, Japan. All rights reserved.
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Single point solution Continuous development

Learning separate from work Learning integrated with work

24



R0 Z—NMET DT ET,
REBREZSITHT |

The Past
The world of Fredrick Winslow Taylor

!

!
inciples of Scientific Management’
l

work

learning

training
&
education

Learning = Working

_ y?_(l

functional management BFTT//11%;
standardization BT 1e7:111)1)
Uy 08 - ‘good practice’, ‘emerging practice’
LGl - continuous development

. ol L KL G Wl - capabilities (‘potential’) Adaptnd from
UL STy L g i ALl - workers as co-creators of value Harhe
Jennings

©2018 Smart Vision Inc, Japan. All rights reserved. Source: How to build a high-performing global workforce using 70:20:10, SHRM2018 25



NINZEEU—ZV T,
FODWBEDICUNT SR !

Formal training sometimes has a role to get us started

mostly 10 mostly 20 + 70

™ S
i \\\
, Memorization Familiarization On-Demand

/ (need to know) ‘\ (need to recognize) (need to access or find)

I _

I Concepts

| What are the core
\ principles?

]

Training / formal
learning can help here

&

©2018 Smart Vision Inc, Japan. All rights reserved. Source: How to build a high-performing global workforce using 70:20:10, SHRM2018 26



[P

1. When there’s no chance to practice

(practice is essential for learning) ﬁ 2AF )V E{E OOV

2. When classroom training is used for
nowledge building Y{ HHEIRRY BICIER) }

(proven to be inefficient) . EETITEL)

V?Jv ®4J7uh@ AYal

(research tells that manager input is

3. When managers don’t get involved
vital for learning) ﬁ

4. When employees are ‘taught’ complex
tasks in classrooms or away from t HEBETULN S UL L_c‘_’_%_:%lb\d:}

job . H%E%BLbTﬁD@
(we learn tasks best by doing them) DCENZ

©2018 Smart Vision Inc, Japan. All rights reserved. Source: How to build a high-performing global workforce using 70:20:10, SHRM2018



ERD)—HF =y T« TJOTSAT
DEL TRV DIFZETSDD?

1. overlooking context :
leadership is contextual but many 5@@&2#»55@@%/\“5@27373‘
leadership/executive development BNEXKHITDCENZDU !

initiatives assume ‘one-size-fits-all’

2. decoupling reflection from real workﬁ FFZICBILEY) —45 —3/ vy TFRS }

Need to tie leadership/executive %/ BRERIFR(CIE O CL\BH?
development to ‘real” work

3. underestimating mindsets %ﬁ’\g ?i%)]bf@:(“%@%%
require changed behaviors, and @Mlun(f\ﬁ‘Bﬁ‘:D\ EIREZE
underlying mindsets ®)i5l==NE R VANAR

4. failing to measure results BoiEECMEBERMEZTE

meaningful metrics will provide insight DRKRHDIBENEBTNT
into the value of executive development | LD 7

©2018 Smart Vision Inc, Japan. All rights reserved. Source: How to build a high-performing global workforce using 70:20:10, SHRM2018 28



70201088 ZRIX I DICHDOEARTOE R

RRERAD : EIRADM. NI 7% —
NYADM. FEEDN F

SHEIE RUDYJ1—Y3VsH
PlEeEZd. BRETRIC/INT 72—

=T, BIESTEER || D e 22

B BRENVRDINEE
ELUTC, dEHRSZiz

Performance
Tracker
Performance
Architect

Performance FERRZHM O LU TCIEET D

Game Performance -

%EI@%@%ET%E\%%%}

. Changer Ma_ster
TSRS © 57 UL\BARICT sullder
8. ESHNERREEEA,
MEATNBICEFIS

©2018 Smart Vision Inc, Japan. All rights reserved. 29
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Example of a 702010 solution

Performance Game Changer

s

Performance Master Builder Performance Architect \\

>/

DY s i

dinl

Detective

reriormance etective
Pz FEU - e 7 ] N\
TIEEE:IZIO\)O\JT Critical Organisational
JENTN Tasks Results

X \Jg 'J \JD Improvement projects (PDCA, lean,
environmental factors
(infrastructure, reception etc.)

Day starts

Performance support/job aids

+online community
Informal support meetings
Visit other teams

Share learned lessons
Coaching on the job

Managers support
Customer Service Award/Cake
Customer journey

Client involvement/participation

10

« Customer

service training basics
« Microlearning how to
handie complains

HEIDRIRIC LT, BB
NOoEED. BENS
DFO. WA « KEFH

Business improvement interventions, including consultancy |

ERDRINIHES
D113

Measurements

Client reception

« Hospitality

tasks

Problem solving
Inform
Communicate
Organize
customer
process

, O
(&

nvironmental
Influences

« Lack of
information

+ White spaces in
processes

+ National ranking
targets

« Customer
satisfaction
targets

+ Other
measurable
improvements

« « Infrastructure
. J

¥~

Performance Tracker

©2018 Smart Vision Inc, Japan. All rights reserved.
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(i

H
Learning
Enabler

BhS

Value
Creator

®E LIc21

e NN AN IR 5DDTENT =
HREEIYRAETIV

BAEiiEZ5ISHEI CCC.

s )
FERBR

5|18 U, EXICHEODITDC LT,
fBRICHKUDITD2 1 tHicBIEI R

EFILELUT,

UEFITond y

Focus on expanding/renewing L&D services

Learning and working are integrated |
Focus on organizational learning (agility etc.) =
Focus on measuring business impact |
New services, roles and capabilities for L&D -
L&D is seen as critical for organizational u

results from the C-suite perspective

rved. Source

: How to build a high-performing global workforce

—}Uc‘:AMF’a%%E‘(L&D) Ik * 8B

%ﬁjébi%ﬁb L_
%Oc‘:tt%lat ﬁiff !
BB COFUICERZ !

FUOECEAMRBEFE L&D ICRIT DF
[ERRREICEDRREICETDCL
REREZIDANT, #BBORS
RE5ISHIFEICEDCL

using 70:20:10, SHRM2018 31



21O EIYRAETIVOEET OEZR
!'_ hiEDELS E iz D 5 DZIERERDIEY]

TE=TEELTND [

FRamn LI 2
DERBRZRE L
ENC

E=DDN DN DA
DERZIESE LET,

EL, XK I D5
efFDEd,

IRRT—RZED,
SICTmUET,

L5INE. BRT } 259 (B B — 1A } B, ajraj%rgcl:}

| Learning Creating
PNy Optimum and Positive

Solutions Working Business
Integrated Cases

Value creation through 70:20:10

©2018 Smart Vision Inc, Japan. All rights reserved. 32



21 HREDE IR XETIVLOEIRENEDTT
BADBHLETTEL, EBHRHETRZBEHEHDETH?

70:20:10
70:20:10 Expert
Implementation programme
plan (plus other

programmes)

70:20:10 70:20:10
Pilot Projects Community

Improve

NEITD

BB COZE ESRESZ B
AEOBE | e

TARAND S DniE ' 70:20:10 RNEZTE O
e Yy e, ) s V1O EEE

. mvrant udumen cbatad

©2018 Smart Vision Inc, Japan. All rights reserved. 33



7> > S Friesland Campina®ZEtsE15l
[HReFE 0V VREI IC/ZIR—K

7S A DFriesland Campinald. Bk
BN ZE O HRERBERONEEZTT
‘ Benefits o ° daurney IO TCWVNET, 7T020100FE&EHL
s Cain i mammm R il T, ZE T, REEICEBULL, WEXEZ=E
IRUF LR, IRE. 2018FED
, P ﬂ Learning technology AwardsIlCEt_/ =
RX—FS=NTLFET,

learning | 2018 Gold winne
technologies #est Intamational Learnim

TR oo hnology Project . UUSin ‘ S ImpaCt

"Benefits of 70:20:10 Journey
Friesland - largest dairy co-operative, Netherlands

s largest dairy co-operative, Netherlands

©2018 Smart Vision Inc, Japan. All rights reserved.



HWE=ETOFEREND., BREEGFT vy IN—UL
LC. =% EFe2rCitifRiT

citi

R s CitifRfT Tl RERIZEHETIT>T

———

EEFEEUCARABZ, Ty IR=Y
ZEMIDCET. ENEITRIXT
XEHEFE > TCUVET,
FDrHOY—)LEBBMRUT, Al
TELOIT UTNET, FBINRE
N B2, B COXEARLT
Citibank 30 Day Development Challenge (\\g9. 2ARF2F)LA5. BTt
JRMESITHICHICBRIZHH
DITHNTUET,

70:20:10 3Es— EXPERIENCE : EXPOSURE : EDUCATION

Take action

uUsing the Jive Content curated
system to around the topic
support social

learning

Reflect and
share
#BeMore: Day 25: 30 Day Development Challenge
. . Find three people What surprised Make Mid Year Count
Get InSp'red 0se opinion o you the most 7 Work on your mid-yez
‘ 1 conversation and tru nly
and learn ‘
n) reput m) ) w_u oIkl
more for Employe

©2018 Smart Vision Inc, Japan. All rights reserved.



NRI v —OAVEY =D\ KEOMIZEH LT,
RRICERIITDCED., ENEFTFHESNTEIN?

1. IREE 1 S N—=Y 3 VONEERIEIT DEER T ZEEK T SCH. I

2L ThDDHD?

o0 VRI v —OAVA—DADLIDICERULLE. REZS5ZA5N. 04l

SNTUNDEBDD?

- BEOBBRNS, @NERAENEESO>TRHELTEIN?
s BISICT, ¥BECEIDICUBEEROY —/ILEERICEBTENT

SFEIN?

What are we doing in our
organization to support a
culture of continuous
innovation and
improvement?

- -

How are our people
encouraged to reflect
and learn from their day-
to-day experiences?

©2018 Smart Vision Inc, Japan. All rights reserved.

How are our managers

rewarded or recognized v
for developing their b
vy T

How do we provide easy
access to resources and

tools in the workplace to
help our people do their
jobs better?

36



SHRM2013.

Engagement, Motivation, Recognition

Dtvv3ay (4)

F—¥ 54 IV RRE BE
06/18/2018 | Simple Truths of Barbara Glanz, CSP, CPAE, | 6 5%@?15@ RHOHEBHRDESNBCENFNE. R
O7:00 AM - | Appreciation and Recognition | President, Barbara Glanz MES2CET, CNERBIDCET, IVT—IXV
08:15 AM Communications, Inc. D‘Kmeal‘_ﬂﬂ.: =3
06/18/2018 | Neuroscience and HR David Rock, H\\/*4?CHRCUDI%1$|$537— 97’ Tyvy3ay, HR(DA%?B’J
02:00 PM - Director, Neurol_eadership BRABZEIERIDE, BIR, TIUT—IAY |~ HE, A
0315 PM Institute Jllf@ BBRE. Tm1§)]1’F¥—i§l‘_"C LD MBWISHRSE AT
TBEDCEDFET,
06/18/2018 | Nine Minutes on Monday: James Robbins, BREBICODEL. 3IDDBBETDLITT. TUT—Y
04:00 PM - The Quick and Easy Way to President, The Robbins XY I\fJ‘%JE’J(L.BﬁlE L/?i—g* HEODBEHESH. EFAR—
05:15 PM Go from Manager to Leader Group Y3VESHBCENCEFT,
06/19/2018 | How a Best Place to Work Tony Chimino, CEOQ, Best Place to Work award recipient®ifizzH 5, {gh g
O7:00 AM - Culture Impacts the 3 R’s: chairman, Assurance REDHLZRDET, 1BIC. BRODHNHSRRLN. TYT—
08:15 AM Recruiting, Retention and RO XY I\ﬁﬂgéqjilb\[?/\“&"@'
06/19/2018 | Radically Rethinking Margaret P, Spence, ) =5 —-EUT, DDEHLEM&DD‘Z)G)D‘ 5DONEXRE
10:45 AM - Empowerment and President/CEO, C. Douglas | #3/T L/?I*_g R 5P )5 -7 EFILEER,
12:00 PM Engagement: Transform & Associates, Inc
Your Approach to
Developing Women Leaders
06/19/2018 Engagement: The $500 Ben Cook, NEDHEIZ %*IQ%H%’@E‘\)*Z?E Z2EX5ZXL\DT
02:15 PM - | Billion Problem and Why HR President, Acumen BEMERL_IVT=IXAY EBIEL, CNERRTDIC
03:30 PM Is the Solution Learning Z. ESUrBEINODNEEZZEYYS Y,
06/19/2018 | Improve Employee Amy Coleman, general NADOYI LT REET VT —IXAY a SRIE L,
02:15 PM - Engagement in the Modern manager, HR People NELUTNDDD. ZORMEE? BESIEEDRRICCDR
03:30 PM Workplace Strategy, Microsoft, MEBBLCNIDHEBNT oYY 3 YT,
Redmond, Wash. BAMICIE. yammerDFARAZH EFBHONET,
06/19/2018 | The Neuroscience of David Rock, BRI DOMERL. David Rockd)%\ﬁ@t vy 3avid, IT—
0400 PM - Engagement: The Deeper Director, NeurolLeadership IAXYRENBRETY, ITYT—IXIYRENTH—=VVR
0515 PM Science of Learning, Change, | Institute CODF?}@(;EE??%@DE%J‘“%D‘% TEI,
and Peak Performance
06/20/2018 | A 10-Step Employee Bob Kelleher, Author of IVT=IXY~OEBD, TIUT—IAXAYENAREZLTE
10.00 AM - | Engagement Roadmap to Louder Than Words, and IR BFSAN=ICBRDDNEZZFI., F/IC. EOHME.
11:15 AM Building an Engaged and CEO, The Employee EASE. DI "V —y3Y., @BEOREADICELTEEZR
Productive Workfog Engagement Group dvy3ay,

©2018 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/96/barbara-glanz-csp-cpae-president-barbara-glanz-communications-inc
https://annual.shrm.org/speaker/1756/david-rock-director-neuroleadership-institute
https://annual.shrm.org/speaker/161/james-robbins-president-robbins-group
https://annual.shrm.org/speaker/22345/tony-chimino-ceo-chairman-assurance
https://annual.shrm.org/speaker/1272/margaret-p-spence-presidentceo-c-douglas-associates-inc
https://annual.shrm.org/speaker/22524/ben-cook-president-acumen-learning
https://annual.shrm.org/speaker/1756/david-rock-director-neuroleadership-institute
https://annual.shrm.org/speaker/252/bob-kelleher-author-louder-words-and-ceo-employee-engagement-group

SHRM2018. *

Talent management, Employment Branding

Dtyvvay B)

F—¥ S4BV RRE BE
06/18/2018 | Waste No Part of the Chloe Rada, Senior Sodexo Cld, MEBEFAITDCET, TSV RAX=IDR
O7:00 AM - Buffalo! How Sodexo marketing manager, Talent BICEIITTNEYT, COMRBT, ROEABICT, HEHEF
08:15 AM Repurposed Stories for Acquisition, Sodexo TEBD0N, |ESULL., NG Y= T+ VT ETEIESE
Employer Branding - [CRIID>CL\B,
Content @
06/18/2018 | From “We Will” to “At Justin Constantine, BEF2 50 ANDBRBREANETDNN KRESICEDFTEDGE
O7:00 AM - Will” : How to Successfully CEO, The Constantine BT DINNDKREXFECIT., FE1 000ZEAL, HIES
08:15 AM Hire, Onboard and Retain Group UWBZEIC DWW TESDOIEODMNRNSERHMNEDFEEE R
Military Veterans dvy3ay,
06/18/2018 | The Coaching Interview: Paul Falcone, Vice RADA VP 1—ICT, BERI—FVIZE&E LT, SIh—
02:00 PM - Building Immediate Rapport | president, HR, HR JWEBBEESONDD. ZOIVERStEYYI Y, IRAVR
03:15 PM and Trust to Get to Know Strategies & Solutions Vv —DHEBICO>TDOITOEYYIY,
the Real Candidate
06/18/2018 | Stocking the Leadership Lori Goldberg, Senior Cox TV —T5+ ZNH'Ehe UIZFORGEE M IEIN D, [BTEEE
04:00 PM - Bench: Accelerate High- director, Enterprise Talent HEOBETOAT S LADBN, FUYE VRIXYRCEL)
0515 PM Potential Development Management, Cox T, SBERENDBEENRCLIEZTOISATY, HRTOESE
Enterprises MHESOLEEDT. SVVIREHITTUNET,
06/20/2018 | Employer Branding: The Matt Kaiser, Director, TEOBIBIENCZN, TSVT 1 VIICRDEEDSRH
10:00 AM - Power of Purpose Recruitment, Children’s NHNZFET, Azvy3VTlE BADEHOBEIEI B8NS
1115 AM I8 Healthcare of Atlanta BICUT, IS3VT 1 VI aaHDFEEENFET,
06/20/2018 | Where’s Waldo? Discovering | Emily Towery, MBA, SHRM- | E#%#&NDCook & Boardman’stt DRI L =7 )Lt
10:00 AM - | and Retaining Hidden CP, Vice president of ROBALT, 1 Y9y FEBBLTC, BNEAMERET
11:15 AM Talent for Your Human Resources, The BINATSAVEBEIT DIDDERHEBNITDEZYY I,
Organization Cook & Boardman Group
06/20/2018 Interviewer Boot Camp Carol Quinn, CEO, Hire AKtvyaVTlE, EBREO, HE 2 —TTRIIDI VA
11:30 AM - Authority Ea—XFIEERFET, MEIDEDESE TR, 8HDH
12:45 PM HES|IZLEITIVESANILT,

©2018 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/18438/chloe-rada-senior-marketing-manager-talent-acquisition-sodexo
https://annual.shrm.org/speaker/22511/justin-constantine-ceo-constantine-group
https://annual.shrm.org/speaker/4201/paul-falcone-vice-president-hr-hr-strategies-solutions
https://annual.shrm.org/speaker/22124/lori-goldberg-senior-director-enterprise-talent-management-cox-enterprises
http://annual.shrm.org/speaker/115/matt-kaiser-director-recruitment-childrens-healthcare-atlanta
https://annual.shrm.org/speaker/22644/emily-towery-mba-shrm-cp-vice-president-human-resources-cook-boardman-group
http://annual.shrm.org/speaker/1032/carol-quinn-ceo-hire-authority
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We are experts of our talent pipeline We drive the enterprise.wide career We serve as talont consultants to our g L/ o

with 3 deep understanding of internal experience for our employees businesses providing resources &
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The solution

F- RGE

FUNCTIONAL ORGANIZATION ROTATIONAL GROWTH EXPERIENCE

The audience

Early career Finance
professional with »
min of four years

sional experience

Demoastrates high
performance In
current rols and high
potentinl for chreer
sdvancement

©2018 Smart Vision Inc, Japan.
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At loast two years
tanure with Cox
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The stakeholders

FORGE Team

Participant

Our stories

026

Two or more years
enperience managing
people
and/or L-udu {4}

FORGE Finance FORGE Fnance FORGE Technolagy FORGE Technalogy FORGE MR
Maneger, Finance Manage:, Audit Masagnr, SAP Managet, CIS Supervisor Employee
Cox Cox I ™ Apphcationt Cox Crterprises Resource Conter
Conx Automatve
Demanstrates interest © G bsterpr e ve Meda Grinag
Able to work Stategy Tecanclagy
in broadening within successtully and * Cod Urtwrpries Aett + Cox Crtarpro
proactively outside IR ooamm

with aspicati

Maragereert

of comfort zone
#Finance leadership D

Poocers Masagm Con Autometve MROF
0e Meda Group
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Broaden participants’ View of the finance discipline via cross-division, cross-
speciality roles within the finance organization

Deepen understanding of how the various Cox businesses operate and
make money

Encourage participants to network with leaders at all levels to form
connections that could expand their opportunities in the short-and
long term

) Foster better cooperation between businesses

) Encourage continuous improvement and innovation

> Improve retention and attraction of top talent

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Stocking the Leadership Bench: Accelerate High-Potential Development, SHRM2018

41



The design

Readouts

Team Building

Rotations

O—57—Y3 V9 DDNREA!
The design

{ 4-678 Gt2mE) CElC

two years)

BEEREL. U Within function,
E j— - E%ﬁ%\ * Physically sit with host team

* Four, six month on-the-job rotations {total of

* Within function, outside of subject matter

CUNILOREERFFEL. MA L « VRY v —DERR=R
ICS00. RIBOBEREZEZATENDRDSND |

The design

* Formal presentation of insights
and key learnings

* Team and individual aspects

@ uts
* C-level executives, originating managers
and host managers in attendance

= FrelDSN0. IRETTD
YR v —CEIHZ0 |

The design

Partner with executive presence
consulting firm

Preparation meetings for executive
readouts

Three formal development warkshops

S2 RO B 2=, TNt e SR At yat -
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hvd = * Employee of record with ariginating team .
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The design The design

FORGE “hall pass”
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The expansion

The leamings F RG E ‘

* Cross-divisional technology challenges F J RGE T ()

* Balance between rotation and networking .

* Performance ssues

.M ost-FORGE expectations F ! RGE MK

FoRGE (rcx
A\ | | ’,‘

RHBIERTBYCFORGEZED. LVE<E>THo,
EDEDDINEDNERIBATITONIC !
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Where we are today S o .
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Participants saw an mpact 1o thedr career through expanded professional network, greater career mobilit g and Increased compensation

foRld. £ER

XPANSION CAREER MOBILITY PROFESSIONAL IMPACT

88% 85% 15% 45% 4% 95%

000

Participants hgthly value the investment the company made in ther development and. as 3 result, are still with the company

94%

INCREASE IN EXPOSURE TO AGHET THAT THETR FORGE TOOK NEW ROLE TOOK NEW ROLE TOOK NEW ROLE 1N SALARY INCREASE AVERAGE RETENTION
COX EXECUTIVES METWORK INFLUENCED THER AFTER FORGE IN A HEW DEPARTMENT A DIFFERENT LEVEL JUMP
108 DECISION AFTEN FORGE DIVISION AFTER FORGE

|
Below represonts the percent of host managers who agree that the FORGE participant added value to the host

department in varlous categories. The highest benelits were seen in the arcas of improving efficiencies

connecting host group to coleagues in other Cox divisions and implementing 4 process

65%  53%  53%  41%  24% |

OGRAM PPOR]

Al orginating managers who responded stated that they would

send luture employees to the program, demonstrating the value

0@

IMPHOVED CONNLCTED INPLEMENTLO CONNECTED SAVED
EFRICENCIES OUTSIDE DVISION PROCESS WITHIN DIVISION DEPARTMENT

MONLY

managers sec in FORGE as a way to develop the skills and

resources necessary 10 defiver on business objectives

EYRAMEDRIETIE+DEEEZR ! TREBPBDVRY v —D'EDIRIITONT
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Children’s Healthcare of Atlanta COZE1|

Top Attractors <

Graduates and Young

Professionals

1. Learning & deve
1k 2. Innovation

o
'.\\ o/ 3. Purpose

Childwren'S‘
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Children’s Healthcare of Atlanta & [d?

For all Georgia’s kids

Facilities

il

l--nu

Marcus
MITIW CINTER

el 28
8[|O“5 8
mdudmg

Access

million S4L
Community

benefit STRONGALIFE
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2

urgent care
centers

a7 ] | 755 | 14

= | 391,000

60+

specialtiez

2,000

physicians

M

Children’s-

Healthcare of Atlanta

Recognition

* US News & World Report
One of the Nabon's
Bant Childran's Hospebais
tune Mags 2ire
00 Bost Companios

to Work For

« Working Mother
100 Hest Companies
1or Working Mot hars

USNéws
Rankings

» Nephrology No 6
s Gaetroarterclogy-Na T

* Afiac Cancer and lilood

Diorders Centar-Mo 13

* Noomatodogy-No 15

Mopecdics-No. 17

« Sibloy Haart Cortar-No 19

Research
EMORY

UNIVERNITY

Tech

ﬂcmaom
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Physician
IS&T Nursi
Where S
profession and
sl the World purpose go
GOOD hand in hand.
Professional En"ilg"”'e‘n’:i :éI;Ttdh
ou can be Support
y Services

PAID FOR
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What does it mean to be a physician at

Children’s Healthcare of Atlanta?

" &
- f’ ‘W
ad e G aitih s é. “As z Srimustee catw phywttas, [ oun be maifhident that
" tamrow Al mocvw b ewery spacesity [drpaiean | comd fx oy
.

patient Does e of (e Rnset experts in Ow county”
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Information Systems and Technology
at Children’s Healthcare of Atlanta
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facebook .
- * How does your audience
Google  sonono tomiion  YoullID find your message?
3.5 Million b Mc:‘:::gﬂ wﬂm
NETFLIX v
70,017
sl Ao * What does your audience
@ $751,522 46,200 @ think about when they
Spent Online Posts Uploaded Tnlagram
6 O see your message?
1.8 Million
Yy == SECONDS i ol
Gsent i e e What does your audience
Messenger .
Q - tinder do when they read your
New Accoumes ‘s St
ool 5o 40000 message?
Unkedl]  ves e N
amazon . l 6 Spotify

)
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Activation 2™ s Ve |

Career Site &
Talent Community

CORPORATE CAREERS

: ol et indeed ;?‘\
Google it \__ (NI oes
'e# are .. Wealthier Kjgls' use dOlelty

&0
"‘ \‘.
o, m SKILLSURVEY

NURSE com

PROGRAMS &
PARTNERSHIPS

Alumni Program

=

Careforce Connection

MedBytes ff;»'ib-—{;
U
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Measurement B2 TOEHOQ LT, AEBEAL !

OPERATIONS STRATEGY
(health check) (visibility)

Applicants

Applicant to hire ratio

Open requisitions

Aged requisitions (over 90)
Hires (internal and external)

Sourcing channels

Career site traffic
Accolades and recognition
LinkedIn Talent Brand Index
Glassdoor reviews

Rehires (alumni)

Time to fill

Agency usage (exec / non-exec)
Internal movement

Retention

Social media reach/engagement
Events

Referrals

Hiring Manager satisfaction
Candidate experience

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Employer branding, Children’s Healthcare Atlanta,SHRM 2018 52



Brand Scale

>4 >4 ~0OBrand scale C-
SV \VFH =N CLNET |

CIT

. THE

> » BRAND SCALE

Explore guides.

Apply data science to your HR and social
metrics to uncover the inherent strengths of

your employer brand

Analyse your Brand Scale score across 4 key
dimensions (Social, Marketing, Hire, Culture).

Impact your employer branding ROI with
industry leading research from two of the
world’s top Universities.

Optimize and manage your employer

branding marketing, communications &
engagement.

Visit TheBrandScale.com

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Employer branding, Children’s Healthcare Atlanta,SHRM 2018
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