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1. SHRM20183YJ»UYR YANTIKRE B\RIRS
= SHRM2018/ATD201832 7L VR L&
= SHRM2018 &EfEBEDRECS
= SHRM2018TOHOFEE157—V
Performance management that makes a difference by SHRM
How to build a high performing global workforce by 70-20-10 Institute
Stocking the Leadership Bench: Accelerate High-Potential Development by Cox Enterprises
Employer branding by Children’s Healthcare Atlanta
Beyond the next paycheck by Working Credit
Tsunami or wave, The Washington outlook for HR policy 2018 by SHRM
Creating a Human Workplace by IBM and Globoforce
The four metrics of great manager by Microsoft
Gaining actionable insight through People analytics by tanfeeth, Dobui
Reinventing HR :Introducing the SHRM organizational HR capability model by SHRM

o BHICIE. BEBERANEHRTONNT, FFVETHASNTUNEIN?
s CNDSDABNYNRIAY FOREEZBO A VRIXY FOTOERH. SHRM CP/SCP
« Future of HR, CNHSDHRTEE73X4DDREE?

3. BARODAMVYRIAY FORIRE, CNDSDAEVYRIAY FOBHINEE
. BEATEHEDY 1 /N\-YF 120
- AE1OOFRRTE, EBEEEHDIARAERNE 1 208ENER |
- NE1OOEBRICKRDHENDAHEEE ?
- PRI, RENFTBREEOIEATNBZN?
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Total reward, Compensation, Benefit, Wellness

DOty

(6)

T—V 5S4 = RRE BE
06/17/2018 Tsunami or wave: Washington Michael P. Aitken ~SYTBRER. NI P, BREER., 2EOSEBEXIHRS.
12:30 AM - Outlook for HR Pubilic Policy Senior Vice President, BRIEFBRMEBSNTNDD, BRFDAMYRIAY AT
1400 P Government Affairs, SHRM DERIERICET DBERERELET,
06/18/2018 Changing the Discussion: Elliot Dinkin, President & S5tRNRBITDIHERICKT U TR ~—2)LREIFIEZIRE
O7:00 AM - Managing a Total Compensation CEO, Cowden Associates, Inc. LET, ZOPT—THIIEINEE, ENXDBRRTEEMHZ
08:15 AM Approach for a Multi- ZRBDINTY., —R, TCOUREHSETDIC LG, #LE
Generational Workforce EZFIN. ZNTRESTINEHLDBHIMERSINZET,
06/18/2018 What Next? Communicating Karl James Ahlrichs, Senior Total compensation and benefitsid. TVT —I XY ~E@kk
10:45 AM - Complex HR Subijects to consultant, Gregory and Appel AREEBRIR/ARTT, ZLDORET -V ER—-ACRIDRBE=
1200 P Employees with Short Attention ENFET,
Spans
06/19/2018 | Benefits Compliance, Health Mark Lam, Employee benefits HR and Benefits compliance &3, DT EZES > TNDDD
10145 AM - Reform, and You compliance, Assurance Agency ZaEZDdvY3vT
12:00 PM
06/19/2018 Benefits in the Workplace: An Alexander Alonso, Ph.D., BB CTOARRD v v FBEDRFHEWESHRM SVPHGEET D
1045 AM - Update and Competitive Practices | SHRM-SCP, Senior vice ED,
12:00 PM for Impact in 2018 president, Knowledge
Development, SHRM
06/19/2018 Successful Variable Pay John A, Rubino, CCP, CBP, GRP, | AEv¥3YTld, 8RT v = variable pay programs D&
0215 PM - Programs In Action: A Case Study | WLCP, President, Rubino ZBN T D, BRICEBASNEZESZHERBN LI,
03:30 PM Using a Proven Eight-Step Design | Consulting Services
Approach
06/19/2018 | Millennials & Mobile: Outfitting Tammy Fennessy, PHR, GBA, | American EagleD)'E SRR ¢ v REHBEAEBEUIZHD
02:15 PM - | American Eagle’_ s Workforce | Benefits manager, American | SHIZE X239, 44,0008DREKICESBALICDN\Z
03:30 PM with Rightsized Employee Eagle EZ2F9, c_d)%fﬁh_(af ENT IS EEDLDICTER
Benefits SNZEDHEBHIT LI,
06/19/2018 Meaningful Wellness: Developing Brad Cooper, MSPT, MBA, ATC, | Wellness programZBELC. TVT—IXAY FOSHHES
04:00 PM - an Employee Wellness Strategy MTC, Chief executive officer, US | SiE2v¥3 YT, BAEHEBOHEDRKSICED>TNDOHLZE
05:15 PM That Matters Corporate Wellness, Inc. ENFET,
06/20/2018 Beyond the Next Paycheck: Amanda Carney, Co-founder ES®BBEC3R60EWellness program|C I BIC([F. £D
11:30 AM - Financial Wellness for Young and president, Working Credit INEWEBZFT,
12:45 PM Workers ~—
P
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http://annual.shrm.org/speaker/22270/elliot-dinkin-president-ceo-cowden-associates-inc
https://annual.shrm.org/speaker/39/karl-james-ahlrichs-senior-consultant-gregory-and-appel
http://annual.shrm.org/speaker/22455/mark-lam-employee-benefits-compliance-assurance-agency
http://annual.shrm.org/speaker/771/alexander-alonso-phd-shrm-scp-senior-vice-president-knowledge-development-shrm
http://annual.shrm.org/speaker/168/john-rubino-ccp-cbp-grp-wlcp-president-rubino-consulting-services
https://annual.shrm.org/speaker/22528/tammy-fennessy-phr-gba-benefits-manager-american-eagle
http://annual.shrm.org/speaker/68/brad-cooper-mspt-mba-atc-mtc-chief-executive-officer-us-corporate-wellness-inc
http://annual.shrm.org/speaker/22648/amanda-carney-co-founder-and-president-working-credit

HRCLEE U T, foSEERER

Today’s young adult less financially well

off than their parents were at the same age.
From Young Invincibles

* Millennials earn $10,000 less than Baby Boomers at the same age.
* Millennials hold half the amount in assets than Baby Boomers at the same age.

* Millennials have half the net worth of Baby Boomers at the same age.

_ Millennials in 2013 Baby Boomers in 1989

Income $40,581 $50,910
Total Assets $29,350 $61,277
Net Worth $10,900 $23,035

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Beyond the Next Paycheck, SHRM2018
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Dealing w/ Finances Productivity | Missed Work
Financial Distract Work | Impacted by Due to
Stress Finances Finances

Millennials 64% 37% 25% 12%

Gen X 56% 29% 16% 8%
Baby Boomer 40% 19% 1% 4%

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Beyond the Next Paycheck, SHRM2018 6
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Talent Development Issues JUNE 17-20 - CHICAGO
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2018
Public Policy .

Agenda:
Talent
Development

CHBPM201E

White House talent development effort includes focus on:
— Apprenticeships
— Credential-based hiring
-~ Hiring of the formerly incarcerated, individuals with disabilities,
veterans.

White House named SHRM President & CEO Johnny C. Taylor, Jr.,
SHRM-SCP, to President’s Board of Advisors
on Historically Black Colleges and Universities.

Taylor was also named to the
Advisory Board of the Safe Streets,
Second Chance, initiative.

SHRM will be actively involved in these efforts to develop new talent
pipelines.

J

B SHRM $iCEON'BANDZNKFED P =N+ Y —(CRAE

BIEDEZEEESR. F_OUREMEDIRTEERZDESIC |
B SHRMZHCEOIG. ZDYL Y FRFAEDKEEICERES T D
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Talent Development Issues soowsn conremnce s xrcson

JUNE17-20 « CHICAGO

* Employer Participation in Student Loan Assistance Act (H.R. 795)
— Bipartisan legislation introduced in the House by
Representatives Rodney Davis (R-IL), Jared Polis (D-CO),
Scott Peters (D-CA) and Elise Stefanik (R-NY).
— Expands Section 127 of the IRC to include student loan
repayment.

» Expansion of Section 127 Limit (S. 2007/H.R. 4135)
— Bipartisan legislation introduced by Senators Jeff Flake (R-AZ)
Assistance Benefits and Catherine Cortez-Masto (D-NV) and Representatives
(H.R. 795 & H.R. 4135 Rodney Davis (R-IL) and Henry Cuellar (D-TX).
&S 2007) — Expands Section 127 of the IRC to $11,500 per calendar year,
' and indexes that amount for inflation.

Expansion of
Employer-Provided
Education

»= As Chair of Coalition to Preserve Employer-Provided Educational
Assistance, SHRM supports both bills.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Tsunami or wave: The Washington outlook for HR policy 2018
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ANNUAL COMFTRENCE & EXPCSITION

Advocacy Team JUNE17-20 + CHICAGO

SHRM Advocacy in Action

SHRM A-Team Statistics

(as of June 2018):

= 10,000+ active members.

= 700+ Advocacy Captains designated
across the country in 50 states.

* 100% of Congressional Districts
Complete.

= Over half of all SHRM State Councils
host Advocacy Days at their State
Capitols.

ISHRM2018

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Tsunami or wave: The Washington outlook for HR policy 2018 9
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Innovation, Culture, Change

T—V 5S4 IV RRE BE

06/18/2018 | Coaching for Change: A Julie Cohen, Executive TEREBOZEFE—-FICT, EOXDCI—FYTUTHIN
O7:00 AM - | Model for You and Your coach/CEQ, Work. Life. ENEEZ2DdEVvY3VTT,

0815 AM Talent Leader.

06/18/2018 | Benefits for the Changing Carisa Miklusak, CEO, Tilr HEIEICIE. BRI THHDN., LEMNDHEES ZE)
O7:00 AM - | Workforce: Creating a corp. H%HI‘J(L_IJ RNRI21v b Ny T—INFEBICHNRNICTS
08:15 AM Sustainable Ecosystem 2. CNEEDLDICEAIINEIRETDELYYI Y,

06/19/2018 | Driving Innovation: How Mike Mitchell, Senior TBEES|IEHICH. =T —ZDICEEDITINESZ
O7:00 AM - Leadership Makes the faculty , Center For Creative dvyay,

08:15 AM Difference Leadership

06/19/2018 | Managing Change and Manel Perez Jordana, Talent | Y TR3I T—TILERMICT, EfiSnc)—5—-y =7
O7:00 AM - | Transforming Organizational | manager EMEA , General TJOO3SAICT, HROfh TEEEECDE%TE‘ED‘? ) —
08:15 AM Culture in A VUCA World: A Cable 57—7 W JRBEEERT DinES. HREIRZ/N—FTJ—&

Case Study of General Cable . @EITINENEEZZT,
Europe

06/19/2018 | General Session featuring Adam Grant, NY Times RYYIVNZPRZTSY FBED. J2F1V500E%
08:30 AM - | Adam Grant Best-selling Author and ICXITBMTHERE LT, FENEESDOR T D D DS
09:45 AM Professor, The Wharton ICBALT, SEZEIDEDCE, FTLIBI. MKRFP v T, e

School of Business at the DREDRHICIE, = =N E DK DIREDHTFI NS
University of Pennsylvania BRONZEFENZET,

06/19/2018 | Using Culture Data to Solve Jamie Notter, Partner and Mg —YZ&£5tLUC. EDFRIBINESZDdEYvY3IY,
04:00 PM - | Business Problems culture consultant, WorkXO TEDQBEEED, ZPNZEEDERKLENEHD, RS
0515 PM Solutions Tyvy3ay,

06/20/2018 | Agility Shift: People Practices, | Pamela Meyer, PhD, ARSI D RCKD, BREZERI CENTREICRDCENS
10:00 AM - | Models and Metrics to Create | Principal, Meyer Creativity e PIIIRBIC T DIZEHDOEY FERIETD YY),
1115 AM a More Agile, Competitive Associates, Inc.

Organization

06/20/2018 | Organizational Felioe Arancibia, Chief Cia Cervecerias Unidas SA (CCU)ICC. Efesnrec=

11:30 AM - | Transformation Through the | human resources BRNETOYT DR, JO—/NUHERTOR UL BRI XA
12:45 PM Implementation of a officer , Cia Cervecerias FIBICIE. SHERTD) =5 - v TORBHEEICED

Corporate Leadership

Development Program: A
Case Study of CCU

Unidas SA (CCU), Chile

39, DEBEXETORE. BROFZRE. BHIOITFDSH

BASNE T,

©2018 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/22277/julie-cohen-executive-coachceo-work-life-leader
https://annual.shrm.org/speaker/22285/carisa-miklusak-ceo-tilr-corp
https://annual.shrm.org/speaker/20332/mike-mitchell-senior-faculty-center-creative-leadership
http://annual.shrm.org/speaker/22624/manel-perez-jordana-talent-manager-emea-general-cable
http://annual.shrm.org/speaker/22153/adam-grant-ny-times-best-selling-author-and-professor-wharton-school-business-university
https://annual.shrm.org/speaker/18603/jamie-notter-partner-and-culture-consultant-workxo-solutions
https://annual.shrm.org/speaker/4271/pamela-meyer-phd-principal-meyer-creativity-associates-inc
http://annual.shrm.org/speaker/22625/felipe-arancibia-chief-human-resources-officer-cia-cervecerias-unidas-sa-ccu
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Leadership, Teamwork, Team player
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T— 5S4 IV RRE BE

06/17/2018 | Re-Inventing Human Jennifer McClure, DT, EDULIEEEHEZSZOENDDON? BET
12:30 PM - Resources: A Roadmap to President, Unbridled Talent, 5%%\\7&(‘35 L<7E ‘5%‘5“%@73"3 }‘%’ﬁHROIEC‘fi\\bE
02:00 PM Meet the Challenges of the LLC B%Ijé’pCCD??%éd)b\ ? UFrvyay, U—45-—

Future and AChieve Success \\J ) 75%%5(\:‘.9 L/fi 53&&3 5“5@73\ ?\ %:%%E?%B@ii
BEEBITCHOICEART —IDOIY AT LADEEIRDON ?

06/17/2018 | How HR Leaders Can Cut Cy Wakeman, Cy Wakeman, IIT=IXY | BEEADVRIXY |, Gl8EEZSI
12:30 PM - the Cost of Drama, End Inc. STHITHRIVET VY —DNREFERND Y3 VT,
02:00 PM Entitlement and Drive Big Engaged Action Planning Tool. Negative

Results Brainstorming Tool&Z&{E>C. BB OEWNET P&
IIDIFEEENZET,

06/17/2018 In - dom - i- ta - ble - Seven James Robbins, i DresilienceZ5HD 7 DDV D RCEAUTCEUET,
12:30 PM - Shifts to Extraordinary President, The Robbins EHAH. MARIEERFICXT LU T, E5XNT BIRENH
02:00 PM Resilience Group ZENFET,

06/17/2018 | The CHRO Perspective: How | Lyle S. Hanna. founder and EBERWICELLEHIC, EABIVET VY —DINER
12:30 PM - the Best Make It Happen! President of Hanna Resource | MM'"&ESHRM competencyN'S5ZStZvY 3>V TI, B5
02:00 PM Group DERENDS, BARLCEEZ/NRIVEETIIEHUET,

06/18/2018 Working Together Yet Apart: Karin Goettsch, Ph.D, CPLP, RBZEEFTOF—AD—DF,. JO—/VL EIYRITIZ
O7:00 AM - How to Create Optimal Manager, Global Talent ROMEBZNBDICIEZ>TNET, BHIC. ABESIEDIT.
0815 AM Collaboration on Global Management , The Mosaic EESEDICEEDSINSBZON BRIEBHZBT UL

Virtual Teams Company o, E2FT,

06/18/2018 | How to Prepare Your Team Shawn Kent Hayashi AEEDIC T, [DSTEAMBEREZRT, AZEHHLUT,
O7:00 AM - to Face a Disrupted Future BEMBHEESFEERBELIET,

0815 AM

06/18/2018 | World-Class Virtual Jane Watson, Head of TeyH. VE-—F~ 77+ 273“%‘?%%2;7&%5%6:\7@‘0 x
1045 AM - Teamwork: The Secrets to People , Actionable.co 9, Virtual teamZE DHEEESEDINNDSEDEIRAT
12:00 PM Making “Remote Work” FRICEDZET,

Work

06/19/2018 | The Introverted Leader: Jennifer Kahnweiler, Speaker | Introverted Leader& (3. EAR) =5 —E0OH7? i
O7:00 AM - Building on Your Quiet and author, Quiet Influence BOEHE. 5D, 4DDOTOEREINtrovert-
08:15 AM Strength friendly/SEgiiZ & (& ?

©2018 Smart Vision Inc, Japan. All rights reserved.
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http://annual.shrm.org/speaker/1202/jennifer-mcclure-president-unbridled-talent-llc
http://annual.shrm.org/speaker/1025/cy-wakeman-cy-wakeman-inc
http://annual.shrm.org/speaker/161/james-robbins-president-robbins-group
http://annual.shrm.org/speaker/20383/lyle-s-hanna
http://annual.shrm.org/speaker/20313/karin-goettsch-phd-cplp-manager-global-talent-management-mosaic-company
https://annual.shrm.org/speaker/22283/shawn-kent-hayashi
https://annual.shrm.org/speaker/22418/jane-watson-head-people-actionableco
http://annual.shrm.org/speaker/1500/jennifer-kahnweiler-speaker-and-author-quiet-influence

SHRM2018. *

Dtyvvay (9

Influencer, Storytelling

T—V 541 IV XS W=
06/17/2018 | Five Essential Elements to Timothy J. Tobin, SHRM=-SCP, | EFAR—FUL. 85U, F-ADBAZIYT -9
12:30 PM - Build Leadership That Dean, Choice University =8 —Yy JERETICHNDESBREFZNET, BA
02:00 PM Motivates, Inspires, and Choice Hotels International DEEREC L. B50RITZ25%H., RBilm TORIRMT
Engages ZWE. BEDAR—1J—T, BRIFTFXT,
06/18/2018 | Captivate Them: Tell Stories | Amy Glass, BRODY InfluenceZ17 D155, Story tellingDEBMHZH 2w
O7:00 AM - That Inform, Influence and Professional Development e,
0815 AM Inspire ¢
06/18/2018 | Communicating for Greater | Randy Anderson, Productivity | 332 =5 —y 3V TUOHDICEEES523ICIE. BREHASE
OO7éQIO5AAI\I/IVI— lglg‘glj_er}cce: - I\/Iaste.rintg the i:r)no]cove.mer?t _lgpeoia]ist, E3 EBETHN., ZESBEUT. RIEZ BN T, IS5k
: of Communication rofessional Trainers - - = =
U—Y3V0R#@zR<IICEdE. EDUEHRVNDNZS
AdLEYvy3ay,
06/18/2018, | Reinforcements: How to Heidi Grant, associate director, | OO Y EPREASHR. EFA—IY3Y BIYY—FIHE
145 pm. - Get People to Help You Motivation Science Center, DTS REIEH . 2y RO—2{EINEER. HOAIC
S45pm. Rolumbia Byginess Schodl, | ep &> cp@hziETEanE 2 BMICHE > TR
' ' B%%@B%ﬁ\ :E?/\“_‘\JB \J\ %%@52_5%0
06/18/2018 | Influence Redefined: Be the | Stacey L. Hanke, Stacey ESLESERELRL U, STHDERESH. BAOTS
04.00 PM - Leader You Were Meant to | Hanke Inc > FE%&DB%%’)D"&%X%’DEW 33 \Jm
0515 PM Be °
06/19/2018 | Playing Politics: The Karlyn Borysenko , EBEDELIEMNERE L, BISTINE\BEREELETDS
O7:00 AM - Psychology of Getting Principal, Zen Workplace ;ﬁﬁﬂgiﬁ%ﬂ C/Q:P'gko Eﬂi’éﬂ@@%ﬁ% NS c‘:;gb\'( X—IH
O815AM | Things Done BOEIN. BBLNEEAALT, FEOESHENET.,
06/19/2018 | The Bullseye Principle: G._Riley Mills, Co-founder & RUSCRZBCET, BREEBRICIE? BEWE I« —
1 1()é{L(&)SOAPI\'<I/I— I\r/wlﬂgentcegr?otion to 800, Pinnacle Performance R/Nw D% LT, SEHICELSNEEDBICIZES UE
: otivate Action ompany = >
SLRINDNZEZBZFT,
Ogé 1195/%%'1 8 Eeygnd ‘éhle H'itlei Ho\\//vvhto Il}latasdha BFc))vv]rchah, ERICKBHRBTIIEL. ESAZE\EZSRIDH?
: - ead and Influence When ounder , Performance 2 e S IEER A - > =

Power

LESRIWDZEEZZT,

©2018 Smart Vision Inc, Japan. All rights reserved.
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http://annual.shrm.org/speaker/8243/timothy-j-tobin-shrm-scp-dean-choice-university-choice-hotels-international-choice-hotels
http://annual.shrm.org/speaker/22281/amy-glass-brody-professional-development
http://annual.shrm.org/speaker/18592/randy-anderson-productivity-improvement-specialist-e3-professional-trainers
http://annual.shrm.org/speaker/222/stacey-l-hanke-stacey-hanke-inc
http://annual.shrm.org/speaker/19025/karlyn-borysenko-principal-zen-workplace
http://annual.shrm.org/speaker/20174/g-riley-mills-co-founder-coo-pinnacle-performance-company
http://annual.shrm.org/speaker/20010/natasha-bowman-founder-performance-renew

SHRM2018., &

L&D, Career development, Personal branding

Dtzvv3ay (10)

T—V¥ B4 IV RRE B=
06/18/2018 | Surfing the Silver Tsunami: Raymond L ee, AKEwvy3a VT, KiiikREEDEDDINETHEEZ
O7:00 AM - Five Ways to Navigate the CEO, Careerminds Group Inc FI, U= XY/AUVT, @ERERODANS, &
08:15 AM Post-Boomer Retirement Era DX ; %&fﬁﬁjfﬁ&’ﬁ’éﬁ@%’\“é . N DHDEBIERE
NnNUET,
06/18/2018 | How to a Build High- Charles Jennings, L&DICId, 70:20:10 DRRID'H DN TNZLDICE
10:45 AM - | Performing Global Workforce | Founder , 70:20:10 Institute B INENZEEZDIZYY3VTY,
12:00 PM SN
28 — \
06/18/2018 | Cultivating a Culture of Amy Hayes, VP of Learning & FacebookDEITEN. IV XY RDOFE T DEER
1045 AM - Learning from Day One: How | Development , Facebook TH. EORICERINTUNDTZON EED Y3 Y,
12:00 PM Facebook Keeps Learning at KHEBNT, BECHEITDICIE. EDTDINEN\.
the Heart of Its Culture PN 2—&R5DDE. L. REIDCENE
06/18/2018 | Leadership Succession Anthony Raia Devadoss, BEPIPOREGERIVISVY )y FEETE, 8BS
02:00 PM - Planning for Asian SHRM-SCP, SPHRI, Managing BT CTI, Family Business InstituteDifsTIC KD EL
03:15 PM Businesses: HR Perspective director, BTl Consultants, F2URICHHE CELDE. 30%IBEETF, SHARIC
on Insiders vs. Outsiders Malaysia [F. 1 2%BICEDEDMRETNDHDNET, Azvy3 VT
[F. CNEEDNRIRT DNDNCHE LZE T,
06/19/2018 | Career Development Across | Walter Ben Porr, Senior ZHERICRORF v U PHEREFEZRBNTLET,
O7:00 AM - Generations. Growing Talent | business advisor, FMP
08:15 AM for Today and Tomorrow Consulting
06/19/2018 | How The Washington Post Wayne Connell, Vice president DYV YN MMEOASBIBHGHEN. POV Y
0215 PM - | Uses Action Learning to of Human Resources, The S—Z_VJEMABLT. ITVT—I XY MOAMBFEIC
03:30 PM Collaborate, Innovate and Washington Post BYITIESE, POY3aY S—ZUJ13. BERRICE
Solve Problems 1756, sHORECEERILTL\BSBH,
06/19/2018 | Defining and Communicating | Jennifer McClure, Personal branding & (3@H. ZN&F v PPICRUD
04:00 PM - Your Personal Brand to Help | President, Unbridled Talent, [TBICIE? EARTEIETBEZEIIC. MRIICEEKIT D
0515 PM Your Career and Your LLC NEZDODHLEEZFT,
Organization Grow
06/20/2018 | From Spreadsheets to Theresa Hummel-Krallinger, ==y v TEHEC T, FXK—5—DRINT DTS,
10:00 AM - Heartbeats: Turning President, High Five EDTINEND, BETIHRIANBETIVEYAEAN
11:15 AM Technical Leaders into Performance, Inc. BICIE. BFEREDIIY XY RZESHAICIE. 5T

People Leaders

NENEBEZET,

©2018 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/19652/anthony-raja-devadoss-shrm-scp-sphri-managing-director-bti-consultants
https://annual.shrm.org/speaker/22269/walter-ben-porr-senior-business-advisor-fmp-consulting
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DODryy3ar (11)
Workplace, Conflict, Harassment, EEOXJZR

5 5+ I RES =
06/18/2018 | Sexual Harassment 2.0 Jonathan A. Segal, NIDy RTORINSHBOANTEIN BIHFTE, /)
02:00 PM - Partner, Duane Morris, LLP | JZ&@&BI DL, BO/N\SEROITADDODFIEAD?
0315 PM Atvy3aUTIR CINZBELHDEEEEZZT,
06/18/2018 | Workplace Bullying IS llegal: Catherine Mattice, BOZSORAME. EEGTRICEOET, _
02:00 PM - Bullying, Violence and President, Civility Partners, FNEEBECICE. EDUESRIWTULEDODNDEEZFET,
03:15 PM Harassment (and How to LLC, San Diego, Calif.
Detect and Stop It)
06/18/2018 | Starting the Dialogue: Carol Kivler, MESNEBIBR T EFSTREHOITEIIDFEERBNAL
02:.00 PM - | Depression in the Workplace President, Kivler 9. BSDORITZFAT DLHEH. SBOBETOT
03:15 PM Communications SLAMEIIBET,
06/18/2018 | The Top 10 Workplace Trends | Dan Schawbel, Partner & 2018FED YT 1 OB L Y REBNIDdLY Y3
02:00 PM - For 2018 research director, Future Yo ZLOENBBDBISNDDTIEDEY Y3,
0315 PM Workplace
06/18/2018 | Speak Up and Stand Out : Carol Leonie Maria Schulte, | BIEEEPIRNETZSHODICIE. EAREIETEALSE
04:00 PM - Communicate Your Confidence | Facilitator, Living BIG, NDDOZEBZDdYyY3Y, 7TODEMSEIET, FERK
05:15 PM and Magnify Your Presence Toronto aeHbonzxg,
06/19/2018 | Happiness at Work: Be Resilient, | Srikumar SRao, PhD, CEO | B TO=BEENETDICIE. EDINENHLEEZD
10145 AM - Motivated and Successful No and founder, The RAO Tyy3y, NEBRZEREITDICIE. EDITNEH.
12:00 PM Matter What - Insitute [C. NNENENITETDCET, BRAESITE LT,
06/19/2018 | Top 10 Ways to Make Your Patti C. Perez, INSAAY RBLEDROD U —ZVTEEDOXKDICER
04:00 PM - Harassment Prevention Shareholder, Ogletree, INREHLD 1 ODFEZERBIM.
0515 PM Training Impactful and Deakins, Nash, Smoak &
Conseqguential Stewart, P.C.
06/20/2018 | The New Rules of the Modern | Chuck Edward, Corporate | ¥4 20V D ~OBIKMENMEEREIRAT & FBRIED
10:00 AM - | Workplace: Transforming the vice president, Global BEA, AIZERALUT ABEDOSNASZRIRI DD
11:15 AM Employee Experience fromire | Talent =59 EBDEYY3aYTY,
to Inspire - 3Acquisition , Microsoft
06/20/2018 | Bambi vs. Godzilla: How to Deal | Bruce D. Christopher, 6 DD LINI1L TDANIC, EDQOXDICXTNTDNEH?
11:30 AM - With Difficult People Psychologist, speaker & AT« TEXRMERY T« TITHRBICIFEDSTINE
12:45 PM humorist, Bruce me

Christopher Seminars
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http://annual.shrm.org/speaker/182/jonathan-segal-partner-duane-morris-llp
http://annual.shrm.org/speaker/1492/catherine-mattice-president-civility-partners-llc-san-diego-calif
https://annual.shrm.org/speaker/20564/carol-kivler-president-kivler-communications
https://annual.shrm.org/speaker/4313/dan-schawbel-partner-research-director-future-workplace
https://annual.shrm.org/speaker/20250/carol-leonie-maria-schulte-facilitator-living-big-toronto
http://annual.shrm.org/speaker/18855/srikumar-srao-phd-ceo-and-founder-rao-insitute
http://annual.shrm.org/speaker/18600/patti-c-perez-shareholder-ogletree-deakins-nash-smoak-stewart-pc
http://annual.shrm.org/speaker/23786/chuck-edward-corporate-vice-president-global-talent-acquisition-microsoft
http://annual.shrm.org/speaker/8204/bruce-d-christopher-psychologist-speaker-humorist-bruce-christopher-seminars

SHRM2018.

FTEOEYY3Y (12)
Global HR. Global Mindset. Global M&A

F—=v 54 ~IU RRD B2
06/18/2018 | Learning from HR in Melanie Peacock, PhD, HNFTITOHREGIDEV, /NI A -V A VRIAY |~
O7:00 AM - Canada Associate professor, Mount TOREL. 737‘5’ TOERBOBE, NTYTOEEVRY
0815 AM Royal University XV R @HNEDSDH?
06/18/2018 | Strategic Storytelling: Alfredo Castro, President, MOT | ARZEZIEESodexoDVPH, ABIRSRDEIZDE LD
02:00 PM - Engaging New Talents in a Mardely Vega, Vice president, DICRA—=U—=FUITETFTRIDER, J70—-/N)L E
0315 PM Global Workplace - human resources , Sodexo IRAZHETDEEDTEXER LT NEICEERIIDSEHITI,
06/18/2018 | HR Challenges in a Diverse | Chien Ping (CP) Tham, SHRM- | RE7 I P TOHRDZWNFLGD? HROBAEL, D
04:00 PM - Southeast Asia: SCP, CPLP, Regional BEIZON. COMIFTEBmI DHRDEEIDN ?
05:15 PM Perspectives from HRBP/senior associate B P Y P TEIRRETEDDAIE. 14\%0)12 w37
Singapore consultant, Lazada Group 9., GE Y VHR—=IVESHRE/\RIVETEE.
/Singapore HR Institute
06/19/2018 | Global Expansion Roadmap: | Nicole Sahin, KEHOHIG TS STREMEDHIHREEICEL T, B
O7:00 AM - What You Need to Know CEO, Globalization Partners Z2dtLwy3arTY, PRI, JO0—/VL RRT 1w+
08:15 AM About Managing Employees TFR., J0-NIU F—ATOEZINRHIARZE,
Globally
06/19/2018 | Revolutionizing Talent Arthur Chagas Diniz, TISIIDREX—HN—, D—T—)UICT. Efge=NZ~
10:45 AM - Development at Whirlpool CEO, Crescimentum XYv—@F, U=AA-=IvT TOISAICREITBRT—
12:00 PM Brazil: A Case Study AR5 1—=7TT,
06/19/2018 Is Global HR Still Relevant? Brad Boyson, SHRM-SCP, thEs « P ) A MOSHRMIBY S « LDOS—D1J /)N —2
04:00 PM - Executive director , SHRM JO0-/NUE—-Y3VI[E HRICEARBFEEZSZDDN
05:15 PM Middle East North Africa a5ty 3y,
06/20/2018 | Conducting Background Catherine Aldrich, Vice BATIE. Ny DTSV RBER. ESBBZTNDONHL?
10:00 AM - Checks as a Global president, operations, HireRight | IME&&. ESENH>TELBRIDN?  ASHEI>
1115 AM Company: Adapting to TRINESTEEENDEZYYIY,
Resgional Perceptions
06/20/2018 | The 4th Industrial Marcelo Godinho Ribeiro , BAREZZMICT LT, TSIILDEENEDKSICER
10:00 AM - Revolution: A Brazilian Executive Senior DA THDDON. HRIZ. EABTEEIEZL CL\DOHLE
1115 AM Perspective on Trends and Manager, Ernst & Young Terco | 8N 92dtv¥ 3,

Challenges
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http://annual.shrm.org/speaker/22265/melanie-peacock-phd-associate-professor-mount-royal-university
http://annual.shrm.org/speaker/22304/alfredo-castro-president-mot
http://annual.shrm.org/speaker/22433/mardely-vega-vice-president-human-resources-sodexo
http://annual.shrm.org/speaker/22473/chien-ping-cp-tham-shrm-scp-cplp-regional-hrbpsenior-associate-consultant-lazada-groupsingapore-hr
http://annual.shrm.org/speaker/22276/nicole-sahin-ceo-globalization-partners
http://annual.shrm.org/speaker/22268/arthur-chagas-diniz-ceo-crescimentum
http://annual.shrm.org/speaker/10942/brad-boyson-shrm-scp-executive-director-shrm-middle-east-north-africa
https://annual.shrm.org/speaker/22382/catherine-aldrich-vice-president-operations-hireright
https://annual.shrm.org/speaker/4216/marcelo-godinho-ribeiro-executive-senior-manager-ernst-young-terco

SHRM2018. *

DLyyay (13)

Diversity & Inclusion, gender issue

F—< 51~V RRE B=
06/19/2018 | The Forgotten “T7 in Todd A. Solomon, gender identity, gender expression, and gender
O7:00 AM - | LGBT Diversity: Best Partner, McDermott Will & transitioning& (&, @\, MEBAO+1 RS540, LGBTHE
08:15 AM Practices for Creating a Emery, LLP [CXT B8, UARIL—AXIER, RFURXO—RER.,
Transgender-Inclusive
Workplace
06/19/2018 | Cultural Competency & Jamie Velazauez, Director of MAEDEL). MBI, FERDENERDHDHE E DX UIZ
10:45 AM - | Humility Training: Staff Development, Crittenton SBRINDTULLDN?. CNSIE. BfTC, Diversity and
12:00 PM Leadership Development Services for Children and inclusion, and leadership®RBEZE H 4T 5NZRXNEDD
in Disguise Families 2L\, ZDHE. EDXTNTINEHLEEBZDdZYY3 Y,
06/19/2018 | Designing the Inclusive Joe Gerstandt, Speaker, Inclusion(d, RIESUWEEBELTNTE., EDEDHDH
10:45 AM - | Employee Experience author, Talent Anarchy DHDHSZNCENBL), Atzv Y3V TIE. inclusion
12:00 PM FEDEKDITEDBINEZDONERUVET,
06/19/201 | Beyond Diversity: The Jennifer Payne, SHRM-SCP, RREDITAN=IT 1 ZEALKIDELTE, RENHDD
8 0240 PM | Myth of “Culture Fit” Manager, Talent Management FJ, ZCTC. InclusionDBZEFTALUTC. EDEDHD
- 0258 PM | and Other Practices that & Engagement, Tops Markets, NEHNEEZ2DdTVvI3IY,
Detract from Inclusiveness | LLC
06/19/2018 | Recruiting Diversity: Let’s Kathryn Christie, Director, JO-=/NUVRAICIE. ZNE00Y—)ILESRIETOERN
04:00 PM - | Get Tangible Talent Academy, Self BYID, JO0—-/NUVERARITOPOY3Y TS5VICIE. EA
0515 PM Management Group BTEOHHDD. TS5V RAXA—IWREOMREEZFT,
06/19/2018 | The New Golden Rule: Jennifer | ee, Director of BiS TR0 LEIESFEHABETDICHDIT=ILTVIL—
04:00 PM - | Adjusting Styles to Work Learning and Development, JB | LERAIBEONEEZDd VY3 Y,
0515 PM Better Together Training Solutions
06/20/2018 | Closing General Session Sheryl Sandberg , Chief Facebook®DCOO CHDSheryld. Lean-inDEBEELTH
08:30 AM - | featuring Sheryl Sandberg | Operating Officer, Facebook 2, D) kKRB DCchief staff, VwF P —DIVH)L
0945 AM - B+, GoogleBltt REZDEEFSEREEZFT,
06/20/2018 | The Six Competencies You | Randy G. Pennington, CSP, EBSLEEHT. ZBEEED. ABEXKRERIZTITDICIE. 6D
11:30 AM - | Need to Remain Relevant CPAE, President, Pennington DIVETIYIY—=DIUWETY, ZNICIE. 3DDORTvVvT%E
12:45 PM in a World of Disruption Performance Group RTLEODENDSEYYIY,

and Change
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http://annual.shrm.org/speaker/191/todd-solomon-partner-mcdermott-will-emery-llp
http://annual.shrm.org/speaker/22284/jamie-velazquez-director-staff-development-crittenton-services-children-and-families
https://annual.shrm.org/speaker/94/joe-gerstandt-speaker-author-talent-anarchy
http://annual.shrm.org/speaker/7874/jennifer-payne-shrm-scp-manager-talent-management-engagement-tops-markets-llc
http://annual.shrm.org/speaker/22273/kathryn-christie-director-talent-academy-self-management-group
https://annual.shrm.org/speaker/18587/jennifer-lee-director-learning-and-development-jb-training-solutions
https://annual.shrm.org/speaker/8127/sheryl-sandberg-chief-operating-officer-facebook
https://annual.shrm.org/speaker/151/randy-g-pennington-csp-cpae-president-pennington-performance-group

SHRM2013.

Dtyyay (14)

HR Metrics, HR Analytics, People analytics, Big data

F—V 5S4 = RRE BnE

06/18/2018 | Gaining Actionable Insight Giovanni Everduin, SHRM-SCP, AvY 3T, EDUIES. People analytics®
1045 AM - Through People Analytics Head of strategic HR, ’ﬁi DIEBRENTETDDON? HHFEEBEL T, K
12:00 PM communications & FHERIRTDON? PST@EIHMOIIL—Y NBD

change, tanfeeth (Emirates NBD D)b —JDORIEH Thdtanfeeth'. people
Group),United Arab analyticslCBEL T, EZdDdFBDEYY 3,

06/18/2018 HR Metrics That Matter: Shane Yount, )=~ —ywTES -2V TIE. Metricsld, 1TIC
02:00 PM - Learn How to Drive Principle/author, Competitive 36@@5%%6?u/3J0%®$T EIYXRX
0315 PM Sustainable Business Solutions, Inc. 37 “RKEESBATZNEEZZET,

Processes

06/18/2018 | The Four Metrics of Great Dawn Klinghoffer, General NRIv—DFEEIEE L TCYr20OY D ~TEDN
02:00 PM - Managers manasger, Human Resources CLYD. Human Resources Business Insights
0315 PM T8 Business Insights, Microsoft (HRB) Z#EN T DNRDEY I3,

06/18/2018 | Creating a Human Sheri Feinzig, Director, TM SOlE. JOMDT 7z —XRXEIBM's Smarter
04:00 PM - | Workplace: Six Steps on consulting and IBM TM solution | Workforce Institute C DHEFHFRRZEFHKRLE T,
05:15 PM the Journey from Greg Stevens, Ph.D, HHDIER. HREISE CDER. BRHDES. oA,

Engagement and Industrial/organizational J1—FN\YDERR, HEIRBZHE. TO—03120 \5
Experience 38 research consultant, Globoforce | YZMEDHEBZE(ND,

06/19/2018 | Making Human Resources | Amy Letke, Founder & HR Metrics|CBIL T, BESHIERITDEDNBD D
07:00 AM - | a Productivity Center CEO, Integrity HR, Inc. 39, COERE., EORSBEIRABIRIC) ZY
08:15 AM FDDON EDRELT. EDREINERDNHZES

AT,

06/19/2018 | The Global HR (ROI) John Fillingham, Director, HR HR Scorecard CEZ&/2DIE. credibility, leadership
02:15 PM - Scorecard ,understanding performance, Matchett Group, and proven resultsT9d, COEwv I3V TlE. HR
03:30 PM the Real Value of Global London, UK. ROI R v TEEZDRICEBIZRAT Y TZEBRLUE

HR in the Organization of 9, 7OV O LT, ROEEHELFET, EIR
Tomorrow ADFERICERE I DHR ValueZx8=H UFET,

06/20/2018 | Understanding Metrics: Ryan Kohler, CEO, ApplicantPro | EYXXAOBNEZZERT DI DICIE. CABCEET
11:30 AM - How to Connect HR’ s BRELZDEEZFT I, ZDHE. MetricsZEE DR
12:45 PM Goals to Business Strategy EITRAINENEEZFI,

06/20/2018 Data Privacy: An William David Wright, EU, Canada, Mexico, BrazilZ& Cld. Data privacy
11:30 AM - International Overview Partner, Fisher & Phillips LLP [Cl3. CARBREHBNDDON. URADDRIMEDIZH
12:45 PM [CHRIFMET DNELZDOH. 00—\ T—5 TS5

1N —ICENT BICFE INEBRON ?
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https://annual.shrm.org/speaker/22286/greg-stevens-phd-industrialorganizational-research-consultant-globoforce
https://annual.shrm.org/speaker/22286/greg-stevens-phd-industrialorganizational-research-consultant-globoforce
https://annual.shrm.org/speaker/22286/greg-stevens-phd-industrialorganizational-research-consultant-globoforce
https://annual.shrm.org/speaker/22325/amy-letke-founder-ceo-integrity-hr-inc
https://annual.shrm.org/speaker/22613/john-fillingham-director-hr-performance-matchett-group
https://annual.shrm.org/speaker/8219/ryan-kohler-ceo-applicantpro
https://annual.shrm.org/speaker/4345/william-david-wright-partner-fisher-phillips-llp
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HR's Role: Four Focus Areas

VD ROV

Microsoft (DPeople Analytics&;l3
dDIHRTD 4 DDoE

#1 More intentional
about people priorities
and related strategies

#2 Using more data

to drive insights and
decision-making

N -Vitel: e
ae2HdDDEH
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#3 Better at

simplifying processes,
standardizing and
delivering self-service

| #4 Enhancing and

helping bolster HR
employee skills

JOtRDOER
it - ZELaaL
T, {IZBZE000
I<IDH

HRRXFILZHK
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DEF

Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 18



People Analytics =5 9 DHRT OIS,
ir\\/)j—(l\b\\ L_nb\b/t_;\by \<§—§)j?7[%73‘\ '

e

People Analytics is small... ...but growing mightily

Number of member profiles 15,804

as of Dec 2017 (not to scale) 13,661

11,895

4. 10,278
M 8 793
HR Professionals .
6,554
5,540

s 16% I 15%

i 7 18% 7

2009 2010 2017 2012 2013 2014 2015 2016 2017
B # People Analytics Professionals w YoY growth rate

o2e 5,152 47% 58%
& Companies have of the Fortune 1000 of all people analytics

employees focused on functions have been started
people analytics within the last 5 years

OA—FaViRAE
D4 T %HEB

Source: Linkedin, estimate based on member reported | ills. (Dec 2017)

[5&%79(:\ 58%MA. People

analyticsZiIs®)IzNEBZTUNE T,
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HR BUSINESS INSIGHTS | Mission and Principles

BT, HUCES<REERRT S ]

1 Enable Microsoft to make evidence-based decisions about workforce and culture.

SREFILEEST, ﬁn@%ﬁt@jffm]
research and analytics | ‘ —

\_JUJD?—AL\@b?—%ﬁmﬁéw—wéﬁﬁgé]

reporting and tools

A DEIFOHRORTE CEA SIBRES 1 1) — D OERICIEH |

measurement

SRET. BEHOS\T—SERETS |
e data quality, 2 old employee data
privacy & security

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 20
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HR BUSINESS INSIGHTS | Team Charters

[

al
N

er

novats

Advanced Analytics &
Internal Research

Ielver Hes 1SS Orqg

nl;l-'l} le analvtics and

JNLS

iqineering teams 1ot

nternal-facin ol {R

tionge ‘.IJ’ [ 'l"w

thelr externa

customer-facing solutior

Workforce Data
Insights

IVIZPUVD
F—=LCHDLT
BES IR Z R

©2018 Smart Vision Inc, Japan. All rights reserved.

®HT—SICES
9 DR « MR

R

oe=n IQ‘;’ .
[ 1< )
) J
1able the COE's to bhuild
orld class programs that
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TIZ7PV )0
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Provide
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!'_ People AnalyticsDiED V)

People analytics journey

[ﬁég}ﬁﬁﬁwﬁ} ﬁé[&i%ﬁ@@} HEICES LESEL
EEIRE ST D =S ERDD BANEEZSED
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Data, networks, and Al will transform human capital management

Empowered companies & empowered employees

B¥ Microsoft

Existing
data sources . (\J
. vl
o Power Bl
N N/ . .
oy . e
' ..
_ Workplace A~ IT Refinery
N Analytics : Azure
data lake
e New .
. data sources Linkedm

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 23
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SPONSORED SESSION: The Four Metrics of Great Managers

Key areas for data and insights

z= 7 NRI v —
MAZB o DEBOIF

\“H
X\
N

~

@ M m & O &

S A __@ \&/ Ehid m

Recruiting Onboarding Internal Collaboration Managers Engagement
mobility

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 24



AL ITEN LU CLDDT, OfficelrIz T,
KODESTZEHR. BT CED

AL SERRT S
Why onboarding matters... CETHRIBRLIER

D ENTEEIC
. Onboarding programs provide an early —
aas 9limpse into company culture BYDES. =%t

S I DINZRDD
AEEERM5H |

|
B,

AL EDREBIERDET
E. FRGSD1/2-215

new hire's decision to stay.’

‘9' The first year of employment is critical for g

When poor onboarding experiences lead to
employee turnover, there is a hefty cost to
the company: 2 to 2x the employee's annual
salary.

@ Effective onboarding programs can help

improve productivity by up to 11%.* DI RELE DR
"~ !
F:!.:‘:IS:'(:—;:':T?fz.r.'._t'ﬁ(i“. Onboarding 2013: A New Look at New Hires ;9]%8’97&-%ij 9\\5 A
S Gty N e g S 011 ChD. 11%REDEE
EREDRADD
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FTA 15,0002 CTHIRAIRE Z= Nt

L J
® Engineering *  Most companies have access to and collect new
Headcount & Services employee demographic data.
. ‘ - S““' + At Microsoft we deliver this data via dashboards created
N ‘ S in Power Bl
Retail
,.‘ Profession Biz Programs & Ops
’ K Top Ten ® Marketing

Technical Sales
‘ Finance
1 1 4, 974 - Biz Dev & Strategy W \‘
Data Center v

Future starts

Number of New Hires » !
sporon)peryear . eptember,2017 [
"4 October, 2017 =

1X ]
.‘. November, 2017 .

15,000

SHED1 3%ICBED
FARENEST BN
BAGRAL |
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Y20V D ~Tld, Workplace analytics
A ICEIT D IZER TSR DB

New hire data — Workplace Analytics KPlIs

At Microsoft, we use KPIs from Workplace Analytics (WpA) to identify behavioral trends and
provide relevant insights to stakeholders.

1:1 Time with Manager (overall)

(111

10-12
Months

Overall, managers meet more frequently with
new hires after about 4 months on the job.

1:1 Time with Manager (by Profession)

I Engineering I Sales " Other

ANNT

10-12
Months

Managers from "Other"” professions meet less
frequently with new hires in their first 3 months.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018
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NI v —DHRHDEENS., HEICEES5ITDCET.
Engagement&Inclusion®F COEDE ENEIfF CED

FINDING 1
Manager involvement during the early stages of onboarding is

related to a new hire's network quality.

New Hire Network Size New hires who have 1:1 meetings with

.»iv. their manager during their first week of
LT employmenttend to have greater internal
network size and higher centrality.

Benefits of internal network growth

@ Engagement - Employees intend to stay
et @t Microsoft longer (8% higher on intent

to stay item).

Had a 1:1  Did not have
manager a 1:1 manager
meeting meeting

Inclusion - Employees report a stronger
sense of belonging on their team while
maintaining their autheptic self.

| EEEESUHETIL RREEBONECSEM |

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 28
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Team collaboration is related to positive perceptions of team
contributions in first 90 days.

Team Collaboration Hours New hires who indicated that they had

made meaningful contributions to their
team'’s success in their first 90 days had,
on average, 20 more hours of team
collaboration compared to those who
indicated they did not make meaningful
contributions to their team.
Additional Findings

New hires who reported having a 1:1
Contributed to Did not contribute ® meeting with their manager in their first

Team success  to team success in e B o week spent nearly 3x the amount of hours
in first 90 days  first 90 days LT  ollaborating with their team than those

who did not have a 1:1 meeting.

e -
e )
Y <

1X01 B =R UICZE. LD oI2mE EL
NC, F—OANDEREL, 3BFUIEEDHRS
AP

Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 29
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A manager’s email behavior is related to their directs’ perceptions of
work/life balance & workload.

Manager Email Behavior General Email Overload

Kick

Managers should be cognizant of how often However, it appears that receiving emails
they send emails to their direct reports. outside of normal business hours from
Employees who reported being dissatisfied anyone within the organization could impact
with their work/life balance tended to receive = work life balance satisfaction. Those

44% more emails from their managers than reporting dissatisfaction with work life

those who reported work/life satisfaction. balance received 98% more emails than

those satisfied with their work life balance.

| +44% .
Emails Emails
veceived gy R % oeew

from
Manager Satisfaction Dissatisfaction Satisfaction  Dissatisfaction

with WLB with WLB /wut% with WLB

{ _LERLSABER. DHo>TINBEBSDIE. Eu&ﬂ%T%D\QU}

SBuddy&ED 1 X1 O RICII > TNDEDIREDDD oI

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018
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More findings... T SERE

ONBOARDING SATISFACTION INCLUSION

Positive onboarding experiences foster Collaboration time impacts inclusion
pride in the company

Employees who spend more time collaborating
have higher favorability about belonging on team
and their teams openly share work

New employees who are more satisfied with their
onboarding experience report being proud to work
for Microsoft.

g CONTRIBUTIONS TO THE TEAM MANAGER ENGAGEMENT
Meeting quality influences perception of Manager involvement improve meeting
team contnbutions quality
New employees who have higher quality meetings New employees who reported having a 1:1 meeting
report feeling as though they are contributing to with their manager during their first week had
the success of the team at 90 days higher meeting quality hours than those who did

not

BEOSVRZBNTETDE. A
FAOO0RICIE, F—ADRINIC BoEH&ld. KDEDSL)
SEICE DR DICIED, Rty CDRDICIED

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018
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Acting on insights: now and future...

PVY—ZEALUTC
JOJTEEETD

Personal productivity tools

[ MyAnalytics 5 DBAY —LEERTS |

#DataDrivenHR
Yammer blog

/Cortanad)d:57§Al‘J =
{EoT. KDRPEBYT, &
MEOSNEDVIRI v —I(C

B

Creating tools like Cortana and
Power Apps to enable more
effective and productive employees
and managers

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 32
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(ommpmic. miansss
Overview of Onboarding Surveys

Initial Survey: All Microsoft new hires are sent a
survey within two weeks of their employment.

Follow-up Survey: A second survey is

distributed to new hires approximately 90 day
after employment. | coB#Ic. FAEICHES

Manager Survey: Each new hire's manager
receives a survey approximately 90 days after

their new hire’s start date. \
LooB®Ic, w2y v—i8e

The surveys cover:

« Cultural perceptions

« Computer/networks access
« Onboarding experience

« Onboarding support

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 33
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Onboarding Buddy vs. Mentor

While we think the
combination of a mentor
and onboarding buddy is
ideal, the onboarding
buddy should be prioritized
as it fulfills more
foundational needs.

+ Onboarding Buddy:
someone | can reach out
to for help with things
like tools/processes,
MSFT-norms, etc.

+ Mentor: someone who
can help me with broad
work challenges, building
my network, career
advice, etc.

©2018 Smart Vision Inc, Japan. All rights reserved.

New Hire's Hierarchy of Needs

Self Actualization

Realizing career goals

Belonging
Bullding relationships; acclimating to culture

Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 34
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FINDING 4

Why we think all new hires should have a buddy

After 90 days at Microsoft, new hire survey respondents who had buddies
reported the following results:

Their buddy was
the most valuable
onboarding resource
(slightly more than

15 points more
87% said their " favorably on
onboarding buddy satisfaction with
onboarding

was beneficial to experience” and their manager), if the

buddy reported to the
same manager as the
new hire

their onpoardmg “satisfaction with
experience onboarding
resources”

NVRI v —Id. [IDDDIEETERE
LT, BFacEIERDIUE |

Source: The Four Metrics of Great Managers by Microsoft, SHRM2018

©2018 Smart Vision Inc, Japan. All rights reserved.
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Development of Buddy SharePoint Site

To facilitate more buddy assignments and better buddy relationships, we developed a lightweight SharePoint
site (http://aka.ms/onboardingbuddy) to provide hiring managers and buddies guidance regarding buddy
relationships, including an automated process to facilitate communications once a manager assigns a buddy

| in our web form.

) ¢ oot § oCanele Uy fAowou 1 U vl M ot
' N0 Tow NAIREI#In 110w i) e 1 ' ' dn onty for Padde ) o o . _—
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Future Plans for Buddy Research & Implementation

Continue to experiment and learn

Add items to Use data collected
onboarding surveys about buddy pairings Leverage learnings
that provide more in our SharePoint site when implementing

insights not captured to identify attributes our new HRIS
in our HRIS systems that make the best system
buddies

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018
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Summary of Microsoft findings
(v2Yv—M5T. Ry kD—ONEBAY, BESED

1 Manager involvm early stages of onboarding is
related to a new hire's network quality.

(F— AEOBOEREN. F— ADERICEOENS |

2 Team collaboration is related to positive perceptions of team
contributions in first 90 days.
[7**)17—73“%—)1/'6@/7&@@'5@—.&:'6\ Work/life BalancelCE2E2525D ]
3 A manager's email behavior is related to their directs’ perceptions
of work/life balance & workload.

[%’Eiﬂ@Buddyd)ﬁElC&V)\ At EDFBEEE LT 2MEN B BN T. BuddyDEEIC }
4. BRIOREET ZUENHS |

4 Onboarding buddies improve the new hire onboarding
experience across a variety of aspects.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: The Four Metrics of Great Managers by Microsoft, SHRM2018 38
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T TUT—=I XY FDENEZRIEBIS
of the employees

are engaged in and » BEDEEZEKNIC, IZZ25Z126ND

enthusiastic with 2. MFLE. BEDHD. BHDD

theirwork BIESBIC DN TUVNDERTIEZNN,

= MFLE. BERHDIESICOLNTUNDD
PEEEVANA

= VRIv—D\ +DOBHEDEMEZRIR
= BERBREFAR—-Y3aVES5AT. &
BEIDIVRIXY FEEDNSSNTHLY

EAE EVANAN
ZNREDIERRAL.
(w gmEcstoBmORNSTEN 0
85% of the employees B FRVIRIY v —DEEEDOIFTHZEH LT
0 are disengaged with Tl
ARt % AR EOREBR T DOERERNNEA TEL) )

Source: State of the Global Workplace, Executive Summary 2017

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Bridging the employee engagement gap, Microsoft, 2018 39



N1oOOVD RHhEEZD
Best practiceCED3ziEY —)UIE

[ Best practice= 5l } { e g%:jz Eggﬁjgé J

1. S DBEIREERES(ICIE =  Microsoft 365 Business

=3 Office 365 2%\ D Ij_\ )
(Harvard Business Review and EY Skype mesting( HDEFZZ=ZEY 7 )
- = £ 2 Exacutive sUrvey) Yammer ((tIARAMDfacebook)
caconi— \ \ y SharePoint Intranet (IBs®REBT 1 ~)
> FIINXRIY v—N\. SNHBE Microsoft Team (F— AR TOIBEF
gHhatt, EERT. [MHEER. » EYA )

Outlook customer manasger

ZOBIBEBRICEZD ook < nager

5. a0 —Y3VId, 8RIC = Listings* 4 +as 7?905)'& }
DD PR TRIINIERSTS = Invoicing* -
L) = Connections*

4. *Ié ‘:—C g 5'3@ ‘O EBE 75:?5% L/ ] . %Egiﬁgreaﬁng employee connections
. ?&., 15 ‘:% i é%% EE{%-@—& o Sanofi Pasteur: Crowdsourcing internal innovation

o Virgin Trains: Boosting executive

e Plante Moran: Revolutionizing internal collaboration
o Grundfos: Modernizing the workplace

¢ GlaxoSmithKline(GSK): Creating yammer magic

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Bridging the employee engagement gap, Microsoft, 2018 40
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ET, EESERITERK LT SO ERER
Step 1. Understanding employeeexperience
AEBRETLT. ZORMERD ]
Step 2. Demonstrating the impact of employee experience
ZOBEND., ESUESHETIINERT |
Step 3. Creating a more human experience at work
— BB RSN —HANERDIT, HY |
Step 4. Putting the driverstowork
EATERECANT, CABREESRBINRNDINERT |
Step 5. Understanding employee experience in the context of local culture
BENICT, FOSREEERBEEST, HLTHD |
Step 6. Creating positive employee experiences at your organization

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 41
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23K | 15+ | 20+ Experience Index (EE)
R R e | T A gD DD DD TH
ADND? Y

What drives positive employee experiences and
outcomes in today’s fast-paced, digitally enabled world?

I BELONGING feeling part of a team, group or organization

2

= . E R __ = _ 2 4 ?%‘l
I PURPOSE understanding why one’s work matters |

4 ACHIEVEMENT E a sense of accomplishment in the work
,_f;;-"'—- - B ET et S O
HAPPINESS ! the pleasant feeling arising in and around work
T T T % L v_

v VIGOR the presence of energy, enthusiasm, and excitement at work
Ve

il s S .. - S TRUNTNENER N\ e T S

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018
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BIRERREERBREESNWTI VT —I XY RCEKD., madDE
BONEN CEBDEDZ EDIRERIERIEEZEN UTC,

Positive employee experience + high engagement = best outc?mes

RUVEERICHN 15
IC[EmE TSR0

Detached

Content in their job but not totally
happy with the organization

~ Passionate Eﬂ%ﬁ@@ﬁ%‘%ﬁ@}
Mimleisiitall 25BN HD

likely to leave

Lowest performance, |east Like the organization and what it fr?:xt%?i?ﬂ‘\—(“g@b \

discretionary effort, and most stands for, but the experience at
likely to leave work doesn't match expectations

RUVRBRCEIEA T, VD
MEDN DD EIFE ARV

Source: WorkTrends™ 2016 Global sample for the IBM/Globoforce Employee Experience Index Study (n=22 466)

Employee Experience

Apathetic Unfulfilled  [EGIW wm}

Employee Engagement

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 43
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A deep dive into human workplace practices

Human
Workplace

Practices Employee

* Organizational trust Experience

« Coworker
relationships

Leadership
and

Belonging
Management

Meaningful work Purpose
Behaviors and

actions

Achievement

* Recognition,

feedback and
growth

Happiness

Vigor
* Empowerment and
voice

« Work-life balance

DD RSAIN—D=FET
DEIRE L. BIEZ=EN

Outcomes

Individual

Team

Organizational

Customer
Experience

Societal

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018
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enlor leadership and management

Senior leaders give
employees a clear picture of 19% ASY
the direction the

organization is headed.

My manager serves and
supports the team.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 46
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Three pillars of a human workplace

SHRHDLS sz D A BB R

Co-Worker
Relationships

Meaningful
Work

. Z Z
Senior Leader O O
LL] Practices — -/
& = :
— m Empowerment ELI) Organizational
51 oY and Voice - Trust
O Manager Practices - = & ! —
2 g | ERBECEREE |O | BROERR
Q
O Recognition, Work-Life
Feedback, Growth Balance
g ‘v TSEEETFTD
skl 1 —F/INw D, S— <
’ IND Y AR

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 47
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MEANINGFUL WORK

When empioyees agree their work Is consistent
with the organization's core values:

When empioyees agree their job makes
good use of their skills and abilities.

80%

epet A more
positive ampicyve

expanence

FEEDBACK, RECOGNITION, AND GROWTH

When employees agree they receive
recognition when thay do good work

When employees agree they receive
feedback on work performance:

80%

report & more
. positive amployee
uxparience

83%

83%

report & more
positive
employee
experionceo

positive
empioyee
wxperiance

©2018 Smart Vision Inc, Japan. All rights reserved.

When employees agree their ideas
and suggestions matter:

When employees agree the organization
consistently acts with integrity

report & moes

Source: WorkTrend 2016 Global survey for the IBM/Globoforce Employee Experience Index

a5 ZCU\[cTENHeE

EMPOWERMENT AND VOICE

When employees agree they have the
freedom to decide how they work:

79%

report a morn
positive employee
exporience

ORGANIZATIONAL TRUST AND COWORKER RELATIONSHIPS

Whan employees agree coworkers help
each other out at work if needead.

77%

rpart a more
positive

employee

cxperience

48
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Global Index Score 69%

BELONGING

feeling part of a team, group or organization<  |F /& = 35} 70%
: " ead— o h t
PURPOSE J' understandmg why one’s work matters% TE=EDB8NIEEE | 704

| V—— T w'
ACHIEVEMENT § asense of accomplishment in the work LS DEREH 69%

= HBCLRERER

- e

HAPPINESS ' the pleasant feeling arising in and around work 74%
I VIGOR ﬂ the presence of energy, enthusiasm, and excitement at work 62%
[
il SR ) \ —
| HETOTIRILE—, ER. BER

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 49
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Meaningful work is the largest contributor to a positive
employee experience (across all countries)

Meaningful work is the most
o influential driver, contributing
Employee | yos 2 27% to employee
Experience : g
| perceptions of a positive

e employee experience

recognition &
growth
16%

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018
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Combining meaningful work and feedback, recognition, and growth

We have a recognition program
tied to core values

We have a recognition program,
but it’s not tied to core values

We have no formal recognition
program at my company

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018
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EUROPE (65%)
Norway (74%)
Portugal (74%)
Netherlands (73%)
Switzerland (71%)
Germany (70%)
Denmark (70%)
Belgium (69%)
Finland (68%)
Romania (67%)
Spain (66%)
Sweden (66%)
France (65%)
Austria (65%)
Ireland (65%)
United Kingdom (64%)
Poland (64%)

Italy (64%)

Russia (60%)
Greece (59%)
Czech Republic (52%)
Hungary (49%)

©2018 Smart Vision Inc, Japan. All rights reserved.

4%

|

KRN ER+T T DEE!
HER. BILTK
< 7&(] \0

-2%
-3%
-3%

RERIE. BARIBM
C>EUANIL

AR

urce: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 52



ASIA PACIFIC (70%)
Incila (84%)
Philippines (83%)
Thalland (77%)
Malaysia (76%)
Indonesia (75%)
China (75%)
Austradia (73%)
Now Zealand (69%)
South Korea (61%)
Singapaore (60%)
Hong Kong (56%)
Japan (51%)

NORTH AMERICA (73%)
Mexico (79%)

United Statos (73%)
Canada (68%)

SOUTH AMERICA (73%)
Brazi| (76%)

Chile (76%)

Argentina (69%)

MIDDLE EAST AND AFRICA (74%)
Saudi Arabla (80%)

United Arab Emiratos (78%)

Turkey (70%)

South Africa (68%)

©2018 Smart Vision Inc, Japan. All rights reserved. Sourc
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IBM COGNITIVE HR SOLUTIONS

Talent Management transformed with Watson

Enhance Talent

Development
Engage and grow talent for
maximum impacit

Transform Talent

o Optimize HR Operations
Acquisition

Create an irresistible employee

experience and drive efficiency and
effectiveness in HR service delivery

Drive recruitment efficiency
and effectiveness

IBM Watson
Recruitment
Leams from

internal and external
data sources to
attract the best
candidates for any
job

7
O

IBM Watson

Career Coach
Recommends

a career path tailored
for individual goals,
desires, and skills.

©2018 Smart Vision Inc, Japan. All rights reserved.

IBM Watson

Talent Development
Facilitates the
development of new
learmning content and
personalizes the
leaming experience

IBM Watson
Talent Insights
Provides analytics
that address cnitical
business and talent
ISSUES.

(2
o

IBM Cognitive
Agent Assist
Equips Tier 1 HR
advisors to quickly
answer employee
questions and easily
provide related
documents and
insights

Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 55



IBM Cognitive computing system (T =YV Y)
H. ADengagementiKiZiorl L. KT

WHAT IS COGNITIVE? spxneE?

BT oE, A0 | EEOD, SRcs || BCBFF-sER || B Bl &<

g2k Dlc, SO || ZWEIEE LT, N, ZORm. #R | BT BRARE

BEILT—Y2ERT | prepraasdy || EBEL. 893 || T ALEITD
\_

UNDERSTAND REASON LEARN INTERACT

Cognitive systems understand  They can reason, grasp With each data point, With abilities to see,
imagery, language and other  ynderlying concepts, form  interaction and outcome, talk and hear, cognitive

unstructured data lik€  pyootheses, and infer  they developandshamen ¢ o interact

humans do. and extract ideas.. ©Perise sothey never  ivp bymang in
stop learning.. a natural way.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 56
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NEW IBM STUDY EXPLORES THE LANDSCAPE OF COGNITIVE
COMPUTING

480/0 of HR leaders report their

organization is currently considering or
evaluating cognitive computing

55% of HR executives believe

cognitive will be a disruptive force
in the next three years

660/0 of CEOs recognize that

cognitive will drive significant value in
HR1

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Creating a Human Workplace by IBM and Globoforce, SHRM 2018 57



BMUhv/ﬁ
NKOT T —I X +EFA|

Does Recognition Significantly Predict Engagement?

‘ € Back Prexcz May 22 2 -
ARGETS DATA QUALITY ANALYSIS DETAILS TOP FIELD ASSOCIATIONS o (® Engage2016Survey
" - (@ | ) 3o ,
-
‘ Top Predictors of Employee Engagement
What influences Engagement?
F‘ Tha decson tee sirws Assocists Engagement & sgn sty fumced by 0

Department and 4 othwr npum

- -
More Pradictive -

-
Isﬁ ' Comtanaton

AmAA

@ l Two Feoldy
) . ' One Fivid s
\ o i
% Easler 10 Understand i
|
-~
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Power of Peopleld.
analytics|CE 9 DEEIEZ /R UICA T,

IBM@OWorkforce

THE tanfeeth (3. COFEICEDETEEK LN,
POWE R IBM D VY EER LT B8k,
PERMIFE TOERIE. FTEUEICEU),

PEOPLE | tanfeth

Native dadls
SFUI m.:.». name
Founded Dubai, United Arab Emirates
(November 2011)
Key Maryam Bahloog, CEO and
people Chairman, Abdulla Qassem

Services  customer management, revenue
generation, collections, human
resource services, finance and
accounting, banking and financial
services, learning and
development and business
transformation

NIGEL GUENDLE JONATHAN FERRAR SHERI FEIN2IE Number of 2300
employees

Parent Emirates NBD

Website www.tanfeeth.ae

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018,
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tanfeeth C17 D CL\SD
Workforce analytics D27 0O X

+
define design create clean &
strategic data data complete
questions model dictionary data

© o__ o
Ay, @y, Eg -

HR insight
assign set data consolidated
designated governance database
owners & controls + technology

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 61



People analyticsDiEDHTS
—‘L DFET. BIBHNERZRETX

BORLE, BEBRAMZ, B
M CE> CEIN?

“Are we hiring the right talent at the

right price?” [ camrRY FETRE, BB
BARERNDMAENTIH ?

“Which events can predict attrition for
critical segments?”

define

strategic | “How do different engagement drivers
questions impact business performance?”

PYRZ )T A —VYRESHBICE. E AT J

TYF—IXYE BSAN=DENTIN?

©2018 Smart Vision Inc, Japan. All rights reserved. 62




design
data
model
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People analytics@i&&bfﬁ
27

SETINZAA=—IEX

X P customer & BoJSs i(:twie:
. JoNatiow
'lhmqj‘v L"«SE“"‘ @ trend L
o ™ J | auantitative data
wahitorm d"tM{"loh « e SEAVON

' aualitative data
./ % yoxting
P ‘O(dQY v/
rev \

indlivid Wl 8 Thsplvation '%;»\5"1"(’
ram 8 f%ﬂh

j ::;id { L \” fulltime / .{mla\-cc

\ "lv\nvkd’”»j
. R oo B ==

~flurt englvh
VA ‘
e SWAH N O feam team B D mdu:rc B
o | P to Ljed D produd A D prociucts D tew hiche product
whae or X 5 v
=t g produc } O sewice bt

Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 63



create
data
dictionary
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People analyticsD&EH T
BT —YDEXRZBEICET X !

REGRETTABLE TURNOVER:

1) Number of leavers with effective date within the
reporting period, that have an average performance rating
of 3+ over the last two years, OR

2) Number of leavers with effective date within the
reporting period with tenure of <1 year

Calculation:
Total # relevant leavers

AVG (HC # end of period, HC # beginning of period)

Retrieved on:

15t day of each month for the previous month

Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 64



People analyticsD&EHT
!'_@?—QN—ZHZWC‘:%@E?%EHY PPVND
RENEF— 5K -2 Q
DEE T -

1x master database
“single source of truth”

00

Real-time access to HR insight

4
wi# +tablea

@ TrustSpher
'. Qlearsit

INOStIX by Deloit

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 65
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Absence is consistently higher in Division X.

XBFITIF. BERERDNDESVDON?

Q1 2015 Q22015 Q32015 Q42015 Q12016 Q22016

Absence is costly.

$44.5k 220
Average Salary. Working Days.

{basic pay) (Average)

Ql ogegt
=)
Sy o [15) x
10,374 2.3 days
Employees Absence p.p.

(Excl. Contractors) (Difference from norm)

P ajs
$4.8m

(annual opportunity value)

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 66



REIZKD, CARBREEZSATNDDND?

JE— MEGTBEEATA BEKHEEE@EEEI’Q}
0 N N \
. %3%6—5@73\ rp Natural Language Processing
Over 12 months, Absence Data shows Sales Teams Sales Teams consistently
Days (i.e. productive days as being 1.7x more likely highlighted negative
lost) for a large division are to be absent from work themes of ‘Waterproof’,
22% higher than the than company average. ‘Uniform’ and ‘Rain’ on the
company average. employee survey.
Total absence costs at Normalising sales team Client gave people working
client were behaviour alone would outside in bad weather
c.$42m. save ¢.$2.3m p.a. waterproof uniforms.

BEZICEZ KNS WEIDCLCTEN SHREEEN
Rand, BRE IZI3 D580 EIFIEIC BKERESS
A DIZNBDH?

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018, 67



SIRDSBWDIERIDITSB
ISE. BHOSHDES D> TNDDND?

Number of people who drowned by falling into a pool

correlates with

Films Nicolas Cage appeared in

1939 2000 001 2002 2003 2004 2005 2006 2007 2008 2005

-®- Nicholas Cage - Swimming pool drownings

B H. BUICES 8IS LNDH?
Correlation = Causation

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Gaining actionable Insights through People analytics by tanfeeth, SHRM 2018,
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SHRM2018. &
xS EFabDINE | E{ERDHR, new HR trends ft

Dtyyay (15)

F—~ H4 I RKRE B2

06/17/2018 | Mindfulness for Stress Pandit Dasa, ARURANRIAYFO—DEULUT, ¥T1TYRIIVRADSEHI=E
12:30 PM - | Management and Work- | CEO, Conscious Living, LLC | #87T, 9 TICGoogle, General Mills, Aetna, Novartis, Citi [CT
02:00 PM Life Integration RIEEH,. ARUREITTELS, IMWBCE, IEDMEIRICTIES,

06/18/2018 | Looking Under the Hood: | Dinesh Sheth, Founder & Z— k=Y TERSINCESHESEC. CNHSDhealth
02:00 PM - | What' s Driving CEO, Green Circle Health and wellbeinglCBALTEZ v Y3y, RF. BEREZIIX
03:15 PM AutoZone’ s Culture of | Dinesh Sheth, Founder & T, REEDWellnessZDINKHENEDSNEI LIS, D

Health and Wellness? CEO, Green Circle Health RDATvY ITELUT, OZEDDINENEEZDdDEZYYIY,

06/18/2018 | The Future of Work: Michelle M. Smith, CPIM, ﬂiﬁiﬂ?’\@ﬁﬁﬁﬁ'%@?ct_@ T IT—=IXY RESHIZ6D
04:00 PM - | What CEOs REALLY CRP, Vice president, DHRDMEE T, WEMESEND, COEYY3VTE TN
05:15 PM Want from HR Business Development, O.C. | @@t sE UTERY EIFTLS,

Tanner

06/19/2018 | The Changing Nature of | Gary B, Kushner, CBP, FROHREIBEE DB DIDNEEZDILY T3,

02:15 PM - | Work and the Worker: President and chief AR, YUY L NVRIAY R TIT=IXY DESE,
03:30 PM Five Global Trends executive officer, Kushner AIDOHIBFEODERICKD ., TBOHREE—Z LT,
Impacting HR Strategy & Company

06/19/2018 | Talent Intelligence: Eric Owski, Head of talent Talent Intelligence (. 15_17'&‘(/\5@73\ ? \\HR(‘: ABHER _C@
02.15 PM - | Building the Workforce of | brand and talent BRI ? TIDAICKD., HROASICEABRTFEZSZDD
03:30 PM the Future insight, Linkdln h=EZFT,

06/19/2018 | Reinventing HR Alex Alonso Ph.D. SHRM SP COEyY3VTIE, FROHRZEZ SNew Project Excellence
03:40 PM - Introducing the SHRM Nick Schacht Chief Global DEFBEBNIT D, CNHOSDOHRIZ. EDZBDDH. @AHTNHD
0358 PM organizational H Development Officer, SHRM DO ZNICIE. TETDINENEEZIT,

capability model Sa=

06/20/2018 | The New Dimensions of | Christopher Mullen, Director | REEERERDT —SH %, T/« )L, SNS, 5D FERANSAFUL
10:00 AM - | Work: Are You of HR, housing & dining T, EDDMUT, GAIDINEEZD Y Y3, OF,
1115 AM Prepared? services, Colorado Workforce management & [ [INDDBFDHR CERXI0S

University FREODAST 1 LD =N BRHFOMBRHBRERKIDEED
vy 3al,

06/20/2018 | HR on Purpose!! Five Steve Browne, SHRM-SCP, Aty 3VIid, HROFUNW U Y RFERIEI I LYY I, A
10:00 AM - | Ways to Own, Lead and SHRM Board Member, HHNEBRETIILCITSHENDIHDNDRICZTDZET,

1115 AM Integrate HR Throughout | Executive director of

Your Organization

Human Resources, LaRosas,
Inc.

©2018 Smart Vision Inc, Japan. All rights reserved.
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2 BRICIH., BEEFRBDINESHRTON

| T FFU SN TNEID?

s CNDSDARVRIAY FOREZEEIBO AR VRIXAY FOTOES.
SHRM CP/SCP

. SHUTIE, JO0-/NL s EYRRZHET DEEERXD THRTOL AT,
=HBAEFTHESN., B> TNEXIH?

s Future of HR, CNH'5DOHRTEE/54 DDREE?

©2018 Smart Vision Inc, Japan. All rights reserved.
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CNDBEDABNVRIAY FORERZBD

ANFVRIAY ROTOEH.

SHRM CP/SCP

o Decide You Want More: Seek the Gold Standard

competencies
recognized around

Testing

Why SHRM Certification?
The only HR certification backed by

Current and relevant skills &
Provides a universal standard

Accredited by the Buros Center for

PFEFES AR T,
(N OVAEZYALSN

1-10_,750.+ &5 (1N
SHRM f -

the globe

SHRM,

the world’s largest HR membership organization

F S

f\f Cracal Evaluanon

~
Leadership and
\ mganou
% Ethical Practice

Dm Bennru At
@ Relatendip Managremers C\Q C mmemuniz atios

Copyright (c) 2018 SmartVision Inc. All rights reserved.

Global and Cultural
Effecuvenses

Competency-based
certification that tests your
ability to apply knowledge
on the job

DIEDFE

HRBES:EXFH LD, TLA
AVEFT VY —FHOD,
XTI hZEERT

Source: Achieve your certification goal with SHRM learning System, SHRM 2018
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HRF v )’ CEES—FERD
HRZO3E. SHRM CP/SCP

Certification’s Impact on Your Career HRIOL }/m}
[ BB TEHROBPIRE LT } BiEzRE5NS
D TCINDRDICTED ‘ ‘ My organization is restructuring and my
‘ ‘ My SHRM-SCP is one more factor if SHRM certification provided me the
someone is considering my expertise confidence to guide leadership in the
— can | handle the job? Yes—1 am direction | think the organization should go.
SHRM Certified. | am recognized as | put learning into action.

an HR expert without being asked.
‘ ‘ | recently got a new job and although |

‘ ‘ Certification leads to confidence and pride in had the experience and education
your profession. SHRM Certified individuals required, | think the fact that | earned
are an ELITE group. It proves we are well- SHRM-CP brought it home - it was
rounded HR professionals and able to take on the icing on the cake.
an influential role in the company.

SN 5 DFREIOEARFANEN L,
[I'J— SO —-TJD-RBE u—c%g} [ WiELT<NBLSICBD. }
IRREZHIRBSNDKRDICIED,

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Achieve your certification goal with SHRM learning System, SHRM 2018 72



v ) PEKDICHDBEHEIT?

Career Waypoints

X 85

Beginning Professional Certification Leader
Development

Earning a degree Stacking learning Certifications Learning leads to
or starting your and provide an leadership and
first job in an development assurance of being that ninja
organization| enhances career mastery with a seeing around all
prospects toolkit at your corners.
disposal.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Update on SHRM certification, SHRM 2018



HRZO&C UT. RRINT DITHDMER IS ?

The Secret to Your Success

Building Blocks to Help You
See Your Career Journey

Certification

Certification is the stepping
stone to enhanced
performance and

leadership development.

Continuous Learning

Continuous learning is a

lever for success. Membership
Your membership is the
foundation of your career

development.

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Update on SHRM certification, SHRM 2018
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F v U PREREICDRNDD

Beginning Professional
Development

Earning a degree Stacking learning
or starting your and
first job in an development
organization enhances career
prospects

SHRM CP/SCP HRTORENFEZRIET D ]

Copyright (c) 2018 SmartVision Inc. All rights reserved.

HRZO®

SHRM HRZT ORE Cld. SHRMODOEART & ZIE#E U,
RECEDINZERUCGERL, BT -5 —-&ULT
O J DMEZIEV L. EENZSHTUND

S —5 —& LTRASNS |

~
X

Certification

Certifications
provide an
assurance of
mastery with a
toolkit at your
disposal

60

Leader

Learning leads to
leadership and
being that ninja

seeing around all

corners

==

i AE.

BTINDLIICED

WET. BOAHRTIOE LT }

Source: Update on SHRM certification, SHRM 2018 75



SHRM HRZ OFREDESE T
(EIVANSYANY A

S OWENMEZ DR

gﬁﬁ%wq]—c KD =5 —IwTERIET
21%DESE | | oy

| BREOWRE  28%

BT, FBOWS
71X BT T4%

Ga% 68% rZ].% 68% ﬁl%

Higher Satisfied with

Attribute Greater Emphasis Learning
Trajectory

Promotions Higher Annual on Leadership
Salary .

FEED6 8UNTHS |

Satisfaction

Copyright (c) 2018 SmartVision Inc. All rights reserved. Source: Update on SHRM certification, SHRM 2018 76



ST, 0=/« EIRRAZHE T DRIMERD
THRZOJ AT SBACTHESN., B> TNEID?

= BEDSBP(Strategic Business Partner) & U CERHOSNDICIE. BDDHSDOEEZHF
([CROT. BHRSVEFIE, BZEEBOSIELC LEUY !
. HRREADER. FTHYRTASE. BZLHE T TEEZ SNENDNEET, AZOZENMEIC |
s BEXNRKD., EFEIXIRICHZIWNTEIND ! EHEBAUASOPRESZRLUTEIN?)
« PIZIE. EIBHPREGTEZRIR T DENFSTEDIIEEREKICHEANTNEZIN?
n BEXNEFETITEUNWESVERDZUVHRTOICIE. TagICEYRZICHEONITeNnZED B
 FrUPELTEREINDCEZIA. BEERLUTCVBDDOZHHLUTEIN?
. 2015FNSWBFEDFSHRMERETIE. CORDEIEESNTHRD.,. RSHMEDILD EFZTRENESHTVNEINH?
s AMBEEIFII. ASBEO—SEUT, EHHRTEHEA DD ERX A — A THEGBISERIC

DEANTNEID?
- FARZFIEBBTEONE TSI, FALEDEENEIBREDIDICR. FEINED, BEHET 1+ — /N

v EWEBBERE LU TNINEREL, ABOPEMERRLTNEIN?
- JO-/VUABIR. EEETHRNERVO TR, 0/ YWABE LT, WD USBNAFVRIAY FF
% BIRIE NTA—RYR RRIAY R HUYF - IRIAY RE) BSICOHITNEIN?
- JO—/VUBSROERICED, TO—/IVABDBAEODNNERL, EET DWBELHANICHEELTHEIN?
» ERARSPEEFRAEEOZZIR UL SFiCKDEMAZER (EFHD Do, BOCIRAUL. 2k
A%ééﬁ?@%@ &b, BOJ0—/VUEDEATEI N ?

o sHil D, BESiwiE (CS)za U ERED] [CLDFhZEELTNEITD !
- BEORFE (QAVETF YY) VEAPEAXY FCKD, /XF—-VEUEARMEBIBTLD, E-T)IL PFU

T 14 22X (Workforce analytics) Z&£fH L. EIRIARXRBEDEBNLZ. BISHTRRUEDSL), [FREQDAEEE
TCEIN?
(BE : PFUT 1 DA (Analytics) &I, FENEDITBREZTA L. BEREBROREZ(IHNDDOT . )

©2018 Smart Vision Inc, Japan. All rights reserved. HE : Global Human Capital Trends 2015, Deloitte University Press, 201 5%5&(C1ERK 77



Future of HR
CNOBOHRTCTEZ/E4 DDREE?

4’4 The 4Big R’s for HR QUi

JUNE17-20 + CHICAGO

When properly focused, HR puts an emphasis on these 4 core areas.

{A%Eﬁ@@ﬁﬁﬁé%@bf
Results < B3, \E%3| =S HE

Delivering results becomes a vital part of making return on workforce
investment a priority.

NERDEFREIZTRD DIZD
Reimaginatio NzRBL. BEIGEX

Rethinking and redesigning solutions for all situations are a hallmark
of properly-focused HR.

REROHRDO®ZEIZILT T,
B ODH BB DIEHRE
Reconnaissance&, £o>&5IEHE !

Collecting data and information is a vital part of enhancing
HR's role within any organization.

A

Resourcefulness

Making the most of resources for every situation drive
HR's value to the organization.

Aﬁmﬁﬁﬁéﬁm\ﬁﬁWT}

DHROFERZSHLK

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Reinventing HR :Introducing the SHRM organizational HR capability model, SHRM2018 78




CNDSDASIE. KDITAFIYv DT, DHRIS
— — XTI A DMUEMNMEZ. EISHETSNEZAD

The Future Is Exciting but
Dynamic and Complex i o

JUNE 17 .20 + CHICAGO

Multigenerational Pace of Technological All-Inclusive Geopolitical The Evolution of Work
Workforce Change Talent Market & Economic Shifts as a Concept
There are currently five Automation, apps, bots, etc. Population shifts call for a Changing economic trends The GIG economy and changing
generations in the workforce are all affecting HR's role in workforce with a large percentage and political movements are nature of employment contracts
including Baby Boomers the employee experience. coming from continents like altering the way organizations are calling for creativity.
and Millennials. South America and Africa. sustain themselves

EJLLAWN Y
DiaH

ZIRIS AN
DiEH

AR I DREFH

BB XL

EZEYANCISY ]
[CXVIN T S

A5 DE=#
Kt DiE

©2018 Smart Vision Inc, Japan. All rights reserved. Source: Reinventing HR :Introducing the SHRM organizational HR capability model, SHRM2018 79
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RDADHFNBIKRDOSNDRDICTED !

||I|nI

Future Perspective:
HR Has These Roles

Cultivates and modernizes
the organization's culture,
and connects employee organizational goals, and
purpose to organizational applies technology platforms to

mission, goals and Champions Maximizes optimize talent acquisition and
objectives. Culture Talent development efforts

BEOTSY REEES o
KEL. MEmARER | N0

D )\A @L\U\E‘FE D‘\Ig @’ ANNUAL CONFERENCE A EXPOMTION

JUNE 17 .20 « CHICAGO

Attracts, develops and rewards
talent as appropriate to meet

EE T EESL L. (S e
t¢;@§bﬂﬁméﬁ% %ﬁimémﬁigim
SERTEDMAIT | 3

L. BUBEAMZEET
Develops leaders and teams,

o DINEHENMET
and leverages traditional and Accelerates Optlmlzes

non-traditional talent pools: Performance Intelligence Recognizes and models

applying new and innovative evolving trends, and acquires,

ways of working, and creates \ - analyzes and applies data to
the workforce needed to =5 —-RBEL. YLV forecast and address workforce

achieve current and future FET—-ILUL. 9'37— requirements
business goals BIESHhZzEM L. Z#i5
MEEEEEA,Ejé}EL !
Kgé%g'ri &g

©2018 Smart Vision Inc, Japan. All rights reserved.  Source: Reinventing HR :Introducing the SHRM organizational HR capability model, SHRM2018 80




CNDDASTIE IS, RD
SDHFTOERED—EBERICTRD |

| |
VLG

ANNUAL CONFERENCE & EXPOSITION
JUNE17.20 + CHICAGO

I Project Excellence

Benchmarking Asscseﬁistlgent Assessor

Program

Teams

Industry Take a deeper Leverage -
benchmark dive with a suite community of

prograrg f of assessment Z);Zee?sg?:
more than 100 19515 1 SUppot certified by
key indicators increased SHRM to assist
capital success operations to excellence

NYFN—FVD PEAXY | Y- Pyt —DEE
DRDERIC JVDIAREIENET | D =H5ICIET |

©2018 Smart Vision Inc, Japan. All rights reserved. = Source: Reinventing HR :Introducing the SHRM organizational HR capability model, SHRM2018 81



3. BADAMVYRI XY FDIRIRC
CNDODANENRIAY ED
DHIAINSTZECI?

HATEEDSY /=720

ASAREBENDET 208EDHBR

< BATEF v 7EHOEHRSNDEHNIC |

AL 100FIHRICKOH SN D AR
MEREDEHADAMVYRIAY F TCOREEIE

BATE. HRTZODWT, ESBAETHBSNTEIN?

ANRY FERFHED S, DREF. MiHNFEREOEBIEATEIN?
SUYRREECLUT BEMENDDINZTRE |

©2018 Smart Vision Inc, Japan. All rights reserved.
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Leadership succession planning for Asian businesses by BTI Consultant, Malaysia

Organizational Transformation Through the Implementation of a Corporate Leadership
Development Program: A Case Study of CCU in Chile

HR Challenges in a Diverse Southeast Asia: Perspectives from Singapore
How Sodexo repurposed stories for years of employer branding contents by Sodexo USA
Strategic Storytelling: Engaging New Talents in a Global Workplace by Sodexo Latin America

A 10-Step Employee Engagement Roadmap to Building an Engaged and Productive Workforce by
the Employee Engagement Group (T —I XY ~DMERD)
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