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= FICSHRM2017 -2019FR#E=DConcurrent sessionZINEx
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201959830 DEIBHIAM YV RI XY FIRARETIE?
1. SHRM20193YIPL YR SZANHAZAE EEINE107—7

« HR4.0 HR as the Architect of Exponential Organizations, SHRM2019
(BISEATEEEIT DY YN 7Y, RENRKRZR UZITIHRA ODEREREE?)
How talent management changes when you go from local to global, SHRM2019
(BEXZFROFYRZPY, BERRTO—/N)VAMZWNQICESLUIZON ?)
« Effective Talent Management Strategies in Southeast Asia,SHRM2019
(REPIPTOEBEANMOEBICERIIDIEAUVY B IRIAV )
Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
(BB TOUDHHDEBRMET & /NT 72—V OEEN. B - EEXRDRENICHET D)
2019 Global Talent Trends, LinkedIn 2019
(BHZEZEFIDA4DDORUY F VYT ERAF). BIBORNE. RINDAAY MEE), #55D&EME)
Result-Based KPI's Demonstrating impact for Bottom Line Results,SHRM2019
(BRN—ADAHIERZERITDE. BEBOHNZSISHICENTED)
The Rise of Analytics in HR, LinkedIn 2019 ((BERSZEDER)
(EK12FER T2 2%DEEDADAIC TP T IT« DRZBA L. SESSICIBZDED )
Shyft, how to create an HR analytics strategy, SHRM2019 conference
(B2IlbESNZA =R RS POHEDPIRITH. People analytics T, AEF&5|IESHUIZ ! )
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2019F11 168 DEESBIAM YV RI XY S5
1. ATD20193Y 7P UYRESHRM2019 3V 7 LY 2D

2. SHRM2019 3V 72U VR FEBORyY3Y GBI
» Virtual Reality 2019: Bonding Your Virtual Workforce to Your Organization, SHRM2019

(REOEHZ ZEMICT, EIRIDICE?)

» The Future of HR Technology: How It Will Impact You and Your Organization,SHRM2019
(HRT Y DO DRFK. HRICOSHICEASEEEZSZDDON?)

=« Cultural Transformation at Microsoft, SHRM2019
(NRYv— -« U=F-—DEBHIEMNES YOOV )

» Competing in an Era of choice, SHRM 2019
(BRRIERERDOIEA, EEERROESIEM T, EEZBEI ASHER)

» Delivering Happiness, SHRM2019
W@BIC. ULdbhEZBITICIE?)

= Moving Beyond Unconscious Bias in the Workplace, SHRM2019
(B COERHIBIVAAZRHITIE ?)

» Metrics that matter & making metrics matter, SHRM2019
(BZ2DOERBRICZDAFBROTEAT. BHICRIOTZSA T, BHINFTREE )

» Harnessing Data & Analytics to impact Talent Management strategies, SHRM TM2019
(FULYE VRIAY FEBONRZSHDT —HI DINEISSE?)
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1. Workplace Strategy(28)
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Career Development(17)

Global Perspective(12)

Talent management(31)

Instructional Design(38)

Leadership Development(48)

Learning Technologies(37)

Learning Measurement and

Analytics(18)

Management(12)

Managing the learning
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Training Delivery(30)
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Science of Learning(31)

Government(8)

Sales Enablement(12)

Higher Education(4)




SHRM3 >/ 7

s IS ES

J
=
\l
N
A
S,

SHRMAMEH T B9 S w o _ ™
1. Workplace Strategy(28) COPT,. HARDA
2. Business Acumen & Metrics(11) =5 4N\ —7< BE
3. Compliance(37) L/ S 627 -\Z’- = ILJ\ ;CE :6 >
+ Global HR (22) DI, KEEDOHEF
5. Leadership(15) ==
6. Communication(16) Shlafr<. Rixs
7. Talent(46) K@Wé )
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Strategic Business Partners/Strategic Business Leader
Generation and retention issues

New Performance management, Performance review, Feedback
Engagement, Motivation, Recognition

Talent management, Talent acquisition, Branding

Total rewards, Compensation, Benefit, Incentive
Innovation, Technology, Creation

Culture, Change, Resilience

Leadership, Communication, Influence

10.L&D, Career development, Employee experience
11.Workplace strategy, Small business, Trust

12.Ethical practice, Relational management
13.Harassment, Moral, Violence

14.Global HR, Global mindset, Global M&A

15.Diversity and inclusion, Gender issue

16.Business acumen, HR Metrics and People Analytics
17.Future of HR, new HR trends

 ® N o a0 R @O N KH
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Total reward, Compensation, Benefit, Wellness
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F—v 54~ RERE e

06/24/2019 | How to Ensure the Success of John A. Rubino, CCP, CBP, GRP, | SEEDZTENHRS I AT AOMBERNA LTI, 5. 1 0ODHFTIL
03:00 PM - Your Variable Pay Program WLCP, President, Rubino PRERBLIT,

04:00 PM Consulting Services

06/24/2019 | What Next?: Communicating Karl James Ahlrichs, Senior SHRMEDRHORBEZRE2EZ. IREDORBIDOANRD 1 v ~EEE
01:30 PM - Complex HR Subjects to consultant, Gregory and Appel F. EBBNEEONEEZZ2D VY3V TY, BIC. SUZPIL
O30 PM | b ovees with Short Attention PZWR T, RREIDBREZEZHELTHD. REOHEDD)

BZEEF AT, REFINSEHRICHOFT,

06/24/2019 | Virtual Reality 2019: Bonding James Bernstein, Partner and BIEDBRIBABEAZIEDCET. IVT—IXY ~EahdFE.
03:00 PM - Your Virtual Workforce to Your national solution leader, Mercer F=%)L JUD—RDDC, TOEIOBRBOMESESHRE, R
CRe | Gl SleEeiplace ook 35 PENSND. BIBDOM. AIDTEEMEICEIL TEHRLET.

/-

06/24/2019 | A Journey Through the Future of | Sheryl Simmons, Chief human k. RESEORREERIDIEQANDDN., BEIX ~EIBOMS
03:00 PM - Health Care: First Stop-HR and resources officer, Maestro ERT T EICEONAEL, FREESNESE. BENSNESEL
04:00 PM | Analytics Health N, RERSEERNCODDDCELEDET, SEIE, T—IDH

ZIDCET. IR HEIBNTREIC,

06/24/2019 | Translating HR to Net Profit: David Lewis, Founder, president IR —2CT. HREEDERXEROIZEA L T, HRHW)
04:15 PM - Showing the C-Suite the Real and CEO, Operations Inc. BT > TNBRDERTEEEBNUT T, AR« ~MIE. H2H
05:15PM | Bottom-Line Impact of HR at EERE, AMEREE Nk RGEERENSENET.

06/24/2019 | Benefits in the Workplace: An Liz Supinski, Director, Research SHRM Tld. NR T« v ~DEIEBYERICRE I DEN/EEZ=E=R L C
04:15 PM - | Update, and Competitive Projects, SHRM WET, TOBAICED. REDILY b VRIAY FOHRES
05:15 PM Practices for Impact in 2019 b, EEEDEEEENCT B ENTLECRNET

06/25/2019 | The Tech Effect: Creating Tricia Collins-Schmidt, NRI4 v ROBIRTE, 7VS1Y YavEVIT@ERKIC. EBIRY
02:00 PM - “Smart Shoppers” Through Your Senior director, Health & BEIC CTEBLDICTRAINEEETRAEYvYI Y,

03:00 PM Benefits Enrollment Platform Benefits, Willis Towers Watson

06/25/2019 | Benefits Policy Crystal Ball: A Tracy Watts, Senior BHHRATORR I v FREEDODBHAZBNITDZYI3Y, 2018
03:30 PM - Conversation with Washington partner, Mercer DRSBEZEDER, ESENDSEON'?  Time-off benefitsBE RIS
04:30 PM Insiders Chatrane Birbal, Senior advisor, B PEROELSISEAOHSE i

Government Relations, SHRM o 1E Sl ~I= e

06/26/2019 | Strategic and Nontraditional Wade Larson, Chief human Atvy3aVTEE, BREEIRFERNTTE. NRT 1 v ~Eith
10:00 AM - Steps to Bend Your Company's resources officer , Wagstaff, Inc. HBANE. WEITBICIE. EDITREHEEZZFT
11:00 AM Health Care Curve °

©2019 Smart Vision Inc, Japan. All rights reserved.

HHE : SHRM2019 Conference®T 1 FH51&E%R LT, 1ER

10



http://annual.shrm.org/speaker/168/john-rubino-ccp-cbp-grp-wlcp-president-rubino-consulting-services
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https://annual.shrm.org/speaker/25121/liz-supinski-director-research-projects-shrm
https://annual.shrm.org/speaker/25144/tricia-collins-schmidt-senior-director-brokerage-advisory-midwest-region-leader-health-benefits
https://annual.shrm.org/speaker/20498/tracy-watts-senior-partner-mercer
https://annual.shrm.org/speaker/5539/chatrane-birbal-senior-advisor-government-relations-society-human-resource-management-shrm
https://annual.shrm.org/speaker/22134/wade-larson-chief-human-resources-officer-wagstaff-inc

FANEAXTMDR)ZERP), MROOASZ Y AT A
DEBANT, ZENB2EIRUKD !

CHEATING =\ OBHEI S BIE5(C.
S S e
REE Y 2T ACHET B T
BETTER WORKPLACES  ppmetteta vtttk ol

[TRFE !

Virtual Reality 2019:
Bonding Your Virtual
Workforce to Your Organization

June 24, 2019

James Bernstein, Mercer Health Solution Leader
Brian Smith, Mercer Career Solution Leader

#SHRM19

ANNUAL CONFERENCE & EXPOSITION

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019 11
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A year of action, not anticipation living past the inflection point 4

— B2 FDARIMEDS
WHAT WE KNOW WHERE WE ARE AT WHER_ men&g'
TECHNOLOGY R i [WHDT — 555
EvOF—HDIEE '
INTERACTIVE
DATA LAYER

AUGMENTED
HUMANITY

BIG DATA MANAGEMENT

B IEB0 R DFIE \ e
DISRUPTIVE TECHNOLOGY
: 4\ « Al adaplive syslems
_‘T? QJ $ﬁ t!nl,:.' I’ pate needs
« Rise of the

« Rise of the

ree Ager - « Pay indmwidual
o Multi.canarational ==
viui-ganerasona = A
e oy Vocaliyolbe  -Pororas HUMAN
= Female voice

o

BENCED< | [ @mitgs |
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MMSENNIALS AND GEN Z...
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3 TECHNOLOGICALLY  SAYVY |
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Moving the needie beyond compensation
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Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019 14
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1 I =Ry FERBULIZIPVYY Y. Uber. AirB&B. SpotifyEdD=
A= (E. FOHRBBYZRINSER T, IEEHIRTEFRELTCVNEY—T v
t. FHSITITDIBRET VY —RY FIRFTIDCETHIAE LIS,

A typical day as a consumer

Uber ®TARGET amazon

— — |~ az=a:
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Impact to transportation industry

vl

e

200M

377%

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019
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Impact to the music industry

1‘.“.‘.“.‘.‘. BORDERS € MuUSIC ’r \Jg _:‘2 B I\ §1§(’ \
L < BENTERREDY — t
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Impact of algorithms on decision making

(PRUVEN, AEER 0 : |
LicUOXYF7—I3Y 757 35% 68%
CED. SENBRICE

k7(!
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FHAREBIN AR SNIEEF AN, Fv U PNRADOSHZBB TRMI D E
T, Vo CRENCTDIZ/THNEED, BB EMBRDIRICEDET,

{1 [C#nlg I SUREMZB/N DD TIERL, MRoDERESITHI T, BiZ
ERDENZEDH T, ERERZHIT T SHOERBODUECDBENDET,

PEDSBRIMEZFTONDCCZDE. EEXRE BICEFDET,

CAREER SUPPORT MOST SOUGHT
BY EMPLOYEES IN THE US

Importance of clear career paths

IMPORTANT 2:; Fulure-focused

training content
Regular careor
convearsations with
manager

“How do |
get to where |
want to go?"

portal

"“What are the
expectations of roles

' Interested (n7” Carear center

Carser

coach Peer coaching movement

“Where can

| move?7" Rotationa

programs

WORK FUNCTIONS

"How am |
doing now?"

PREVALENT

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019 18
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Old benefits engagement experience defined by limitations

® A =

ONE-SIZE-FITS ALL

Designing for tomorrow: The employer opportunity

f%ﬁf‘@@%ﬁ@’f% T VAR S 9. ca e A 6}

EG)}ET V8N Z # e
CNOBBICK
L_n E%l(— EMPLOYERS CAN TRANSFORM THE HEALTHCARE CONSUMER EXPERIENCE
AK ! -
X\ . :
k j Perceived value
Understand needs and “I' want healthcare : b
preferences ol your to be simple, and Convenience )

benefits consumers free of surprises.” > - : m

Trustworthiness

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019
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REESPRE, BERAL, —BITBTENSL),

RESRRICHZANDCCTC. BEmEZSDDIET DN
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What we learned from our clients and their employees

-, 2
E 14
SIMPLE PERSONAL ACCESSIBLE

‘I WANT THE “MY OPTIMAL “MEET ME
EASY BUTTON" NEXT ACTION" WHERE | AM"

“I WANT THE EASY
BUTTON TOO"

“VISIBILITY AND
ACCOUNTABILITY"

l “TO BE KNOWN"

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019
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RRT 1 v FMEFTRL., RRERHIDCEER || FPOS, SBARTOTS A, BEJIBIXMS
DIRERIRFED—DTY |

YIDED

Insight #2: Create a year-round experience; benefits and resources that matter

Insight #1: Offer choice in experience as well as benefits 24771365

Y T

Choose a path to begin selecting your benefits for the coming year!

PN
[ FBREOR. BELT. BREOLTCTS !

Insight #3: Relate, employees learn in very different ways

| (BELCB-rTOISAERITBON, AR

Insight #4: Make it personal

HEALTH SAVINGS $23183 $147.32 $379.15 -

ACCOUNT (HSA) ...

> =

RN
21
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FOXOBHEAREZEE UICEHELNEITDCET,. BeEEREHIC. HOAAND
REEHICERXD. SodexoDEHIE,

Personas: Unique Needs and interests

Provides multiple dynamic Builds relevance into all Foundation for a
lenses to evaluate programs programs to target investments personalized experience

Assoclate ’ Location Communication

demographics demographics preferences

Sample Personas

FREE LONG-TERM STRIVERS MANAGERIAL

STARTERS AGENTS LOYALS CORE

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019
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CNICKD, BEDIF/THZEHETETDLDICED, BEY-—EADHEICED
AVATS el

Consumer-Grade Employee Experience

CAREER TALENT
. Help transitioning employees find their next career TRANSITION ACQUISTION
. Attract talent and protect the brand
PERSONALIZE
. rarsonalize the henefils expernence to drive better outcomes DIGITAL THE
SOLUTIONS = !XPtRlEﬁCE

. Build careers for the future of work

CAREER
Connect value to work and key performers PATHING &

TALENT ASSESSMENTS
MOBILITY

. Mobilize your workforce

. Deliver the consumer-grade experience your people crave

SR
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ZOHEER. 85%DFERIE. FEDO—ADITODDAEEE S 11008,
HDHPETBINDSNED. 64%18N0. HFENR,

HDOHP: &®E&EEERIZE (High Deductible Health Plan)

CDHP: BEEFEEE TS (Consumer Directed Health Plan)
HSA: EEITZE 0 (Health Savings Account)

Impacting your company’s bottom line

@ S
n i 12ics k
| 8.5% O( 2.6%

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Virtual Reality2019: Bonding your Virtual Workforce to your Organization, SHRM 2019 24



LW TDE—=5)L D — FHRIEE,
CNNDBDASEIBICE. ROEBRVNEFEIC !

HENSFEBSEH 22U, HaICF v ) P/INASHIORNEEF DO
DDBRDPHDSELEE., ZNDESEFNDIERZEHDCET. FiE
CRESTEDCENTED !

BREBINEEY —EXDL, HEDELE(Cio2EF v PIEZS
DEIBLNWT—EZICTDICLET, BT L. BRXIDIREUE. F
BICERMSBEDICENTETDLDICE DI !

Considerations for your 2020/2021 strategy

0O000E€

Understand the Bulld career Enable AsSsSess your Explore how

unique needs of frameworks that individualized benefits strategy technology can
the many empower your choice without for improved enable your

personas in your employees adding outcomes benefits strategy
workforce administrative

burden for HR
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HR Technology:
How It Will Impact You
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Your
Presenter

Tirm Sackett
Author of The Talent Fix

- Blogger — Tim Sackett Project & Fistful of
Talent

| have 3 GenZ sons to fix my iPhone

World's Foremost Expert in Workplace Hugs

MY CUBICLE 1S
SUCKING THE LIFE
FORCE OUT OF Mk

T MEAN . IT ALWAYS
HAS, BUT IT SEEMS
LIKE ITS HAPPENING
FASTER NOW

vy

WWN OIDErt COM seomactersfias com

©2019 Smart Vision Inc, Japan. All rights reserved.
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The HR
Tech Stack

* What the heck is a2 "tech
stack™?

* What does "Saas” mean?

* Can you guess what |s the
single most used HR
technology on the market?

What most of us
have right now!

* Payroll
* HR System of Record

* Applicant Tracking
System

o

Source: The Future of HR technology: How it will impact your organization, SHRM 2019
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The modern HR
Tech Stack covers

; Benefits & Compensation
technologies that

dr]ve engagement Learning & Development
throughout the

entire employee
“fecyde Employee Feedback

Employee Recognition

W #hrtechstack

13 Common Components of the HR
Technology Stack

* OnBoarding Succession Management
* Total Rewards (Recognition) * Wellness Management

* Compensation Management * Learning Management

* Recruiting * Performance

* HR Analytics * HRIS

* Time/Attendance * Benefits Management

* Payroll

©Keylnterval Research, 2015
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REENDT 1 —FN\vIEH ENZX
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 EEDTA I DILDOEBIET,
TVT=IAYOSIEEUICER LT
NET,

—MBBICIE, RD1 SDBTOHEERE LT,
HRT v ISR LTNET,

o FIAHBOERITAN
e b=5IL UD-F
o HREHIEDR

. Quyhﬁﬁﬁﬁ
° / \*ﬁ@/ \

L] ,._,\,'::IE %A‘é‘u-l-%
o FRfiTiRETE

. BRI

. PBEAMEE

o BEEVRIYAYE, HRIS, RRT+ v hVRY
XYk
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“If you suck at HR, great
HR Technology will let you
suck much faster!”

Tim Sackett TLF;EIQ: E,E L—C\:_‘L_-'j- /\ 5}%3
TNDT—ANZHDIZTIN KT
EAZE T, EFIRDHRNICHEICED
CCEHD., IRETIE, IFBICENS
D20 Y —EINDNERLUTNET,
SBHFN—Y3aIANDOPVvIF—+E
Vendors want you to believe that the )(b o C < TL'CWEEW'C@'O
Big lie #1 | painof changing software is greater ABDDISNZEIE. RFEMIET
than the benefit of switching. %Eﬁt%é@% %b—ca—
=HICE AllCEEISNIZBIZFE
e — WEEEBA IS, BNCRDZAIE
| TEDRDICIZNDFET, BHIEDED
@ EDERfFSNEI DN FIT. ABD
i BNEABEHOETOT, ¥HNE
ICRBENDIDMEBEICEDET,

Subset of ML which make the = =
computation of multi-layer neural
networks feasible.
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£ AllZ. HR. $S[CIANBT CO—RERLEEOBEMHZ (T,
# BUTNBD, BIEET. EHTEANSOBREDIRIAY
Cor::ic::::ess 2}—6‘3\ AED\\E U—Cb\étéié\tjo

Curenty Machmj:::u o Alld. SEAMINRDESER « IRR. EICIE. HREEFICEBE L
— ’ TRD. COHORHFTORAEN., SBLNDZXT,

HUY R WRIAYROHEUD FEESATNE. TRDA
Qo @ oo = IDHEUAN. BIFEREIC T, CNESw Y aR— R
LT, BEHEroRIE TOVRYXY M EERATSEY,

Stages of Artificial Intelligence

How is Al being used in HR & Recruitment?

Recruitment

Candidate sourcing

Hiring process automation
Agent-led video interviews
Predicting new hire performance

Outplacement
Pension administration
Alumni and boomerang hire sourcing

Learning and development 82% 79% 78% O5%
Onboarding b v ) t i
Maoanitoring bias Reference information
Supervision of employee activities Personal coaching

®+
Risk management Perf P —— m
Retention and attrition analytics Objective setting

STAICR M) AccKaE preciciion Capacity predictions 60% 60% 49% 37%
Fraud detection Predicting performance o : P/

Engagement ognit Team fit psychometrics
Payroll and benefits automation

CognitionX Engagement monitoring

©2019 Smart Vision Inc, Japan. All rights reserved. Source: The Future of HR technology: How it will impact your organization, SHRM 2019 32
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How can we
make it happen?

What will
happen?

What
happened?

Value

Difficulty
Figure 1, Talent analytics maturity model

Level 4: Predictive andl
- boprnent of zescde table modkeh =

Cuwraticrinl sy i en Fmasnang a1l e .
Vaundinwriiocal e syt and devoaety

Level 1. Roactive—Operational reporting

srce Dersn by Decnte
Graphic: Dotoitin Usaweruty rosy | DUsem com

©2019 Smart Vision Inc, Japan. All rights reserved.

HREZHTTIE, IREADES TULN\DDODZEHIR
FRLCH. EIRIARKEE. BEHFvIYah—
o ADPAH—FZERLUT Soah o
(Descriptive analytics)&170\&E T,

RDEEE LT, IRIADSHIET U T, 19K{d
MEEZDBDHERDIEHIC. FERIDH
(Predictive analytics)(CESHFE T,

SHOICE. BESOBERZZEMRICIE. CARF
EINEBIRDDZEIERST T DICHDINTI DT
(Prescriptive analytics)Z1TDDNHE®CTI,

_NHBIE. CNbDBERZSZEIC. YLV
~43#7(Talent analytics)&170). SEDTEIET
B, BEtEZIIC. EmlLET,

1FC, Fr U PZEZRNC, BB TCTED
CENBNDZRTTL, BEDZZREHLET

CNEDEEICE. HRT Y DE. AIUREZE
EICTRDFET,

Source: The Future of HR technology: How it will impact your organization, SHRM 2019
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Talent analytics CIld?

Defining Talent Analytics

“Talent Analytics (i.e. HR or Workforce Analytics)
uses people-data in analytical processes to solve
business problems. It uses both people-data from pm—

HR systems with business information...to gain N Financial |

insights into the workforce to inform more evidence- A analytics

based decision making.” People '-::::::..::
Analytics B

Talent analytics (3, EIRXED

SREZERRT DITHICpeopleT —5
(@7 —5) ZEET LT, SEINR—2
Elb\/ﬁﬁ Ejﬁg ‘t—g%?%@ &,

People analytics/d. B0, HRDOM. BEE LOBTZESLEDEN. &F
W, . FET—HEFOHNT—IDMIC. HEDEFAN—-Y3Y, AU,
B=EBE. BEEZRADILULIENT —HZNAT. BEREICERIITKIDET

2ENDTTI, TOPICIE. ABMDR—LIT2VADH. F—L EILT1VTES
ENFEI,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference
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* Microsoft workforce

Using analytics to

drive performance

analytics and My Analytics

* What

spen
time?

d

* How can
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(prescriptive) *Performance

2015

Visitors by Device Type

2016
Year
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EBIAKDICHICE
HRD T (analytics) (3. T_JDQ

= Y200V DOWorkforce
analyticsld. AEENZXY—ILTT
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~@-Mobile
Tablet
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Mobile Matters

Personalization in HR

©2019 Smart Vision Inc, Japan. All rights reserved.
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BOld. YUY E YRIXY EOBH-SNTND/UVABEZER LT, QWRICT 1 — Ny D Z2BDF
ECY, BEEZ, AIZE>T. DLT. ZNESEICLT, HEBRZIITCD, NN TUT—I X

Y R2.0ICENET,

ROFEE LT, HRMS, ONA., ZOHOTEERERY —ILEE > TITHNDDH, TUT—I XV E30
[CIXVNFET, ESFAUENSLVRNB T, BBOCY T —EFHAUCHEDITENERERIT DED T, BRIZEIHEREN
« GBEEICIZN KT, People analyticsICIE. COUNIUH—BNRNZEEZFT,

Employee Engagement Market Evolves

Engagement 3.0

Engagement 2.0

Engagement 1.0
The top-down annual Pulse surveys Intelligent nudges,
with intelligent sensing Focus on everyone

engagement survey

Many sources of data
Recommendations driven by
nudge and suggestion
Open to HRMS, ONA, and other
behavioral data

Agile surveys as needed.

Puise on regular basis.
Feedback on mobile or apps.
Al-based action plans.
Immediate feedback

Once per year.
Focus on management.
Benchmarked annually.

Rigid questions asked
year after year.

Focus on behavior change

Focus on feedback

Web, mobile, analylics.

Source: The Future of HR technology: How it will impact your organization, SHRM 2019

Focus on benchmarking
Al, nudges, real-time sensing.
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l What if...

* What if your glasses saw options and
possibilities you didn’t?

o AXARZAT, Bibsst. TUALY 51T
ECEHZB L. ABDTEIZEHRT s\ |

e Wisconsinfi Cld. FICIEAERDT/\1 R %&
&
o Py IILEIREIIMENONDCEEHDET,

e FacebookD'BADTEIZE W DFT—H1L
LCEIDT. ZNEZFTHIDODHEDHD
9,

« What if your watch could let you know when
your energy wasn't optimal?

* What if your smart bracelet knew when you

I were too stressed?

Real World Applications

* Wisconsin company already allows employees to
implant chip into hand to buy snacks, security access
to doors, log onto computers, etc.

= Amazon is currently working on a device that can
detect and read human emotions. We do want to
know when our employees are depressed or postal!

* Apple watch has an app that can warn you that
you're about to have a heart attack, before you have
the attack.

WATCHING YOU

©2019 Smart Vision Inc, Japan. All rights reserved. Source: The Future of HR technology: How it will impact your organization, SHRM 2019 38
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Future TA Tech Stack

ISP
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RAEBIDALI,
SOEBICE I

Automating the
tactical part of

recruiting!

* AllyO «~ found you need about
50% less candidates If you
engage 100% of those who
apply.

* Candidates are twice as likely
to apply on sites with chatbot
technology.

* Texting candidates will double
YyOUr response rate ovemight!

* 46% more views and

HOBRART

= = p viewing.
$ EFR V | CoE

A Divisionof ITW &
WORKING AS A TECHNICIAN

* 36% more applications.

need very little tech.

©2019 Smart Vision Inc, Japan. All rights reserved.

Video Job Posts

candidates spend more time

* Inexpensive and you really

Sparc™

. LEEEDOEBACIE.

5ok DIFAIC |

Warks on all

positions!

AVG. TIME SPENT VIEWING JOR AD

- 4
-

-

.

TEXTJORAD  VIDEO JORAD  ¥IDEO JOB AD ON,\ .
parvets { “

Text interviewing and
screening!

Ca Emailn

_
98% VS

of Texts Resd of Emadls Read

balance

RAK

Booth #2207

canvas

ruit | L

Booth #1928

Boath #1104

Source: The Future of HR technology: How it will impact your organization, SHRM 2019 40
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The Future of Hiring is having a s CNHOSOEAE. 7191 -2 Y31 —)U
tech stack that will source, screen, SBFTEEILINBHLTT.

assess, and schedule a candidate

for an interview or to start work ~ ® ZEHNIE FT/\NA RICHEBRREDDIEL, LS

without any human contact. . BRAERSREEELUTDITSY RAX—=IYDER
I AVESE NP
That future s already here... 4 Sxb ZSN\SERICALEZEEZF L&D,

Hands-off Scheduling of Interviews -

schld. ZAR
RIS DTN L
KIND?
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MY CUBICLE 1S 1 MEAN. IT ALWAYS
SUCKING THE LIFE £l HAS, BUT 1T SEEMS §jNOT1
FORCE OUT OF ME LIKE ITS HAPPENING |2 ]/

FASTER NOW H

I C7xD. BEBRAECKTSNT
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Culture, Change, Resilience

Methodology

T—VY 4 =V RRE BE
06/23/2019 0 | Delivering Happiness Jenn Lim , CEO and chief happiness Zappos BKU  Delivering HappinessDEINEBIZ BT,
1:00 PM - officer , Delivering Happiness e J?Z EF)UE U CDHappinessH', TFEDFTR. XS
02:00 PM E8 DIBEOBRDEZERICEM L CL\DDEENDEZYY 3,
06/23/2019 0 | Banish Stress and Srikumar S.Rao, Ph.D., CEO and FEFERk. JO0VEPAZOBREIBEDR IV —1ELICK
1:00 PM - Cultﬁyate Extreme founder, The RAO Institute 2Zvy3y, SO ARUAHDTF—VT. AL 2AEH
02:00 PM Resilience: A Proven BMIDE5DDFA, OENZRIETD2FEZMNTD, =

BimlCREAI BEEHF CEZEOL,

06/24/2019 0
7:15 AM -
08:15 AM

It's Not About the Coffee:
Leadership and Culture
Lessons from the Ups and
Downs at Starbucks

Jason Barger , Founder , Step Back
Leadership Consulting

Howard Behar, Former

president , Starbucks Coffee

255y DONRED, SUSEROUSE, WEHLS
ST BRI ED DN ERSI STy Y3 Y, 6A
JOE2N5EED, £ UEBEOINERNLET, £
XENAIC52. THEES SAFONESICEDES.,

06/24/2019 0
1:30 PM -
02:30 PM

Developing a High-
Performance Culture That
Enables Your Company to
Grow and Thrive

Amy Cappellanti-Wolf, SVP &

CHRO, Symantec

EYRZIYREEERTDOESHENTNCERL, DR
U, AREENDESATET, IVYTvITOSHZENR—
Zlé::\ ZRRISAMZWNPICESIAH, BHLTN DL =S

o

06/24/2019 0

It's Not Magic: You Too

Richard Ramsey, Vice president, HR -

DisneyDASBIFLRA EHHCEA ULIFRBEZB AT

3:00 PM - Can Create a Culture of Walt Disney International, [FTRRHRETOTSLADEBASHEBNIT DY I,
04:00 PM Futures Thinkers The Walt Disney Comp%
x8

06/24/2019 0 | Cultural Transformation Joe Whittinghill, Corporate vice—— N2o0OVD R TEREAS fﬁ%ﬁﬁbﬂg (S CERI>DTD] H
4:15 PM - at Microsoft president of talent, learnings and 5, [ETHZRED] NDORENESOHDEER THEDHE
05:15 PM insights , Microsoft S8 EZIFRS T D,

06/25/2019 Transforming HR with Stuart Chittenden, Founder & 7—"'2"( VBETCHRICEEEZELEBTICIE. EDTBINENLE

02:00 PM - Design Thinking principal , Squishtalks E23F9,
03:00 PM

06/25/2019 0 | The PNC Approach to Liz Harrington, Vice president, 1@AD!7£E1jT%5PNCfE?§D‘ *IE@%*E’Eﬁ}E@_éjD
3:30 PM - Creating a Culture of Well- | manager of Health and Wellness DOSNEEDEDICERUZDODZRKI DY I3
04:30 PM Being Strategy, PNC Financial Services 470 77[).’(DEA_P deb. (ﬁ%ﬁﬁ%jaﬁjh

) OEHIELT. SEICIRDFET,

06/26/2019 1
1:30 AM -
12:30 PM

The Neuroscience of
Change

Richard Solomon, Managing director
and principal consultant, Development
Consulting Center Ltd.

HVEZOEL S, BRENEOHMREZFOEY Y3,

©2019 Smart Vision Inc, Japan. All rights reserved.
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PyRZCEASNEZ | UODTEIE] =

FyRZDIV IV, SR

CRE ATING T v N2 ThDelivering Happiness?
N—RICBEOEERTTERSCENTE
BETTER WORKPLACES :
T CHANGE - MAKERS
‘”L'! Nl e SERIES:
Delivering Happiness

SERKEA
NEERD

Jenn Lim _BenvwEie=
/ (Tony Hsieh)
Zaxzis |

#SHRM19

(nmmnwﬂ

ANNLNA [INE - REN AUl [\

©2019 Smart Vision Inc, Japan. All rights reserved. ource: Delivering Happiness, SHRM 2019



sRYIIC(E. ZADBIES

This is Tony Hsieh
CEOQ of Zappos.com

and co-founder of
Delivering Happiness

This is Jenn Lim
CEO and co-founder of
Delivering Happiness

350+

COMPANIES

DH company &
movement launch
and goes global

Tony & Jenn

launch Delivering AN c
Happiness book, Fsvims
U.S. bus tour

a happier world

Zappos f z

—e ) 3 & ®
2011 2017

N
o
frary
o

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019



ﬁ_lc‘: ﬁ%@87%@¢%’(“laf
ST T —IX FMEL !

SR

employees in the world
87% DISENGAGED

in lost
$500 pRODUCTIVITY

BILLION (U.S. alone)

......

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019
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~v 5 0EETHE. BHRSENSU) !

Companies with<_ B85 (ourpose) Stengel Top 50 v. S&P 500

a higher sense @%—U\C‘:\ 400%
SIFFEEIC !

of PURPOSE
outperform others
by 400%*

“In shareholder returns

“[Companies] who centered
their business on a culture of
improving people’s lives had
a growth rate triple that of
competitors.”

- Jim Stengel

%R T DE T,
BROLEERD,
SEHRRTD !

©2019 Smart Vision Inc, Japan. All rights reserved.

= Stengel Top 50
= S&P 500

382.3%
400 %

300 %

200 %

0.0 %
v

-100 %

2000 2001 2002 2003 2004 2005 2006 2007 2008 2002 2010 2011

Research by Millward Brown and Jim Stengel

Source: Delivering Happiness, SHRM 2019 47



=T )Uid. ASBESEEEES US|

Happiness is Effects of Happiness at Work
: LapHE (S,
seriously good ™\ - 2 BIBTOUHDENE |

for business E52 T3 |

FHFTENR300%U L
[ )

N—"

Twenty years of research < 20TFBLEDHZD S, @— 300% more innovation HeR)

show happiness increases stex pzmmr e = @ — 44% higher retention (Ga ﬁ EERAAUNE ]

every positive business WD EDHBE !

outcome @ —— 37% increase in sales (Martin Seligman)ﬁ = F37% 1 ]
SErRnTS -G @  31% increase in productivity (Greenberg & Arawaka)

Yok A

[ sEuai1vmE |
@® — 125% less burnout (HBR>4 M2 BRSEIREFZ 1 25% NS ]

BELERING B [-] 66% fewer sick leaves<Forbesﬁ BREGYUF ]
iness
Happm . 51% less turnover (Gallup e o/ \=
BERSIZR51 %8
‘ZBMS"_ TONY HSIEM
| . ) PR

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 48



TUBHDEETIV] (.

B3DDEYADEGA

Happiness makes sense

**  Scientific Sense
Research shows happiness

| TnERo rEEoNE) EEAR !

€ AR QA

leads to success (natihe Positive y Martin _,  Barbara Sonja , Shawn 1 Science of
other way aroun d Psychology Seligman Fredrickson Lyubomirsky Achor Happiness
N ~ Neurly 20 years of research and hurddreds of studie
RERNT X
$0 to $2 Billion*
using happiness as a business model
Business Sense Ce,
Happy Employees = $2B |
Happy Customers =
Successful Company $1B
SERNENY ~
EIRAEZIUR e

Human Sense
4 = ® Happiness is a universal
goal, and we are all on our

individual paths

| Ea-vy ez

©2019 Smart Vision Inc, Japan. All rights reserved.

Source: Delivering Happiness, SHRM 2019 49



rESHUHHELZE.
BEEtLhHDE. S1EpID!

a CULTURE COACH-SULTING®
company, applying the SCIENCE OF
HAPPINESS and best practices from
workplaces around the world

To create

SUSTAINABLE, PURPOSE-driven
cultures using HAPPINESE as a
business model

Through

Speaking engagements
Coach-sulting Happier Companies
Workshops + Training

Organizational Development

Tools + Metrics + Measurable Results

Because...

Happy Happy
‘We're the only coach-sulting sesvice out there for Employees Customers
a reason, We know prescribing culture dossn't work
Coach-sulting blends our frameworks [constiting] with
your insights [coaching] to co-create your best culture.

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 50



B=358 (Purpose) 5|49 |

L TeABRLENBIODERL
BRING THE DHMODEL T, $3&=3IEH T

TOUFEINYOUR o s miciranscme
WORKPLACE S1\BEHESISHI LN SIS

JE. SBREEZ. BE(CIBmdI DT
[FTCIE. HOFEE A,

[BoDAEE. GDizHICcLTNS
Values & Behaviors DOH | THN. F—AROHESBSO—E%

‘ LCTNDITEBERNELUTE. 9K B
LEADING WITH PURPOSE

DDFv P ETE EABERDHD
— NERRIDETT,
Don't just create a higher purpose statement. but % @E &D (: ‘ar\ g ﬁj\ D\ﬂg%\ 1@ 7& g }5

think about how you are implementing it in

everyday ':ira:i:-‘.-,n:l‘n-; How are you u ;mi} it as your L/_C (/ \ é 73\ DYBB EE_C 7; (/ \ (\_’_ \ C 0) ’]/ >( —

qudngltt you ot sor IBEONBTER, BUIEDET.,
Some JLI[[ e example 1§U2l5t\\ Airb&b Tl Belong
Airbnb [ ng Anywhere anywhel’e_@@@\ 'U"JTKZ_C(J\

Zappos - L‘;"L‘.’E'V":l H«Jpp ness . ) ) _
Delivering HappinesslCc/2D &E 9,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 51



LadHOE

i INCREASE THE
A THREE LEVERS
Pullng a lever” can boost happiness and produc-

tivity in your workplace

Science of
Happiness

1. Sense of Progress - em
should fee
stagnant?
2, Sense of Control - (0o
erforming t~gm how much
;1 Int T Tﬂﬂ anC L
3 Connectedness relationships create personal

vestment. do your employees feel like they have

friends at work?
e
— A PRACTICE THE FIVE HABITS

ployee experiences
| like a progression, do yours feel

Progress, Control. Connectedness

(J}H]’u d Lo
1 does autonomy

1. Flow Wh r these would be the most
S8 e ortant for your organization to
\(‘l['”(.(’ ()[ 2. Mindfulness C"I’C\’:')CG] If C'_,'.”Cv.,'. s prevalent

Happiness

3. Optimism Lo ;
P support self-care If negatity is
common, gratitude can help build

a posibve community spirit

& Happiness Habits 4 Altruism

©2019 Smart Vision Inc, Japan. All rights reserved.

mindfulness is an effective habit to

Source: Delivering Happiness, SHRM 2019

75:“;— S\‘ﬁuﬁkﬁm@cﬁ '

[BDODBRREZZDHK]

BimCO [ LHNHERI D'ElE,
ELEDNDET !

1. EHRRZBITHBELTNEIN?

(D UIESZUIZDD. ZNEBH>EBEAT
ANAATOYANED)

BonffflR#ZIwH5. BRELULTNET
D7 @ECE BNWRHHNSRICEEHD L.
HTSADIFTTHZERADCEEHDFET, LI\FN
CLTE BREULTEIND?)

B COEFRBBDBNTIN?  EIHRED
slE. BekR&EEIDL. REEDHIE. K&
DRICELCDBDTI)

[RDS5 DDBEEFHIRNN]
1. N33R L<HITD
2. BICRHBZEEPIED
3. EBENICEBZD
4, WBFEOCEELILEBZD
5 REEENTIC !

ElU. MZRENTTLNDDOTHNIL,
mindfulnessDRIFTHEFLEFI, TOEEL
EDFBHEHIANZ> TLDDOTHNIE. LWo>ZDC
E. BEoSEBERICETT,

MM

2.
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OPNJ1—728RH0. B CdIRBERDX

[EERLTODPTDHD, DNA OFE]

O\ a2—ICIE. BHOBHEAESEN. 8
ZaXEL. EIYRXDOBREOEGHEDENTL)
FIN? MEEFHI. EXRIDEECISZDIED
ThHD., HECHICHDIEBDTT,

THE DNA OF YOUR CULTURE —

Do your core values best characterize your
company., support your people, and align with
your business goals? Or are they just words ona
wall? Values are the foundation of your culture,

co-owned by your employees

[FEEZERD. FHRUNDB]
Wl IDENTIFY AN REWARD X AL, ABOFEERD. o
B SBAERNCETN T

To really live your values, its possible to identify

. ‘ and reward behav ors that e.:<:en"‘3lij' them. Here Bz d. MEESETENICIT. ROWKITE
Behaviors are some values-to-behaviors (V28] examples DHYHNZET,

V. Nurture Relationships ® HLCHRIDPEID

B: Connect with people you dont work with o —EICEIVNTRRVWAZPEICSIEZAD
V: Contribution @ SE\LCLNDCEAEAD

B: Helping others without being asked 0 MFNELLTE, FEITID

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 53



5D0DBE(CXT I DR ==1E |

MR LT O, BBELOEVN. THXIE. REODEL. BUDEL. YRIAY RO -4
=YW IJICEITDIRATTDEND DD, DVINF—VRISEDHDCERFERT, 2IDHE
DIRAZDFREICKD ., REBEXIMARDE5NFT,
KEERCHONB, BSB8E. MZREEREE. BILESHDOREIRICIE. Mindfulness.
NLPEFORIZRIMEF AL, —BIDMNRDH DT I N

FFH. EFH. REEANES UCHZOBLOARBDOERFHIENAEZTE. &N
CIBRIDITR. Fv U PEHDDINDAZRREICZDET,

ZIRIEUIZHETIE. BIFOVIaPIL@DIELCCEFDENEDTY, ZDEH. B
CHRRIDIPEZDD, BHICBRLT. BOEC=0BEZDITIMEZRMIDICL
T, BOTHWIDBENDEETCEI, BRULCALHBD. BFLSBEFINEIEE, DA
ZXRIDCLET, ZOEUZHETEIT,

BAEEDHZSE. FFH. EFHINREHRS. Fv U7 GROEBICHEIEERDD
7. BRBEAMRIISNNIEL. FrUPESIL. A2LEDHENEANE > THD., BES
nNdc. sHZDVHDIDOTIEZNDME L TNET, CNTIE. —@IC. Fv JIPEHNE
3. EHFBA. CNDSIE REERABEHDBRBRNCEZBRIDINETT,

EFIEREMBTIN, BEFFIRLEL. REDHSREGEZHMITI DEM L. ZHUWCE
CTNBADZHNZET,

'DREEEHBENER I DICDIT, BRISEFERICIIT, @EIFRRLERA. BRI
FREBFaMNRLED, ITIC TMOOREE T, RETHEEKEDD] CVDEBRDHINET,
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Il

3R, 2L T OAERZIETDCET. BoH UL
NDEICIENDAREN—FBROHSNTNNDDTT |

s CORDPINRICHDIRNTIE. BEFEBRICLIZS ORADAIC, BRERFHOBEROBE DT
BROIED DI AEHINE DKHKIIWIB] [HRESSADHIHEIDMEIRZ] B
BOVHEZZEIDCETRONDUDHDERI ZIRBRUICCEDBRNATZBIC, W5 T
100, RIRTRAKDD] & BFHLVEFETXIVNLTE, ERIEBERHEICTDET,

» TS BOHIC, BVNBEDS. DNIEBRELU T, TEDBEZDIISEDITENE—TT

» ZORHICEF. INTDVIRI v—« U—F -1\ SVEFIFENDOREEADEENS. i
HUT, INTOHEIC, BEIDICEDFREBES LSZRBESEDICENMEBICRDET,
CORBICIE, FFVRIv—  U—F—BORHBUEDSBHSITNETRD FE A,
= [HUWICKERTDPEZDO<D., —RICBNWTRNASL. PRICESIAD. FENE<EE6, FiITT
D] TETI, TOIER>SULWNBIHZOBROERE, F—AREZIEL, ZORENZLITDICET, L
DOOEREBIBALE T, BEN5. AEEE0 5. HEHIN S, BESNDIMENMEZINE. BU.
U HEREIS—BELET,

= BU. EIRZADEREDESHDEN. MHEERD—Z L TLNIEL, ORI ORGEEIFIEN L
. UBODERBIELET, NG, Bm CThHLOoE TUHHOERIIE. RUTHINFIEA

= BRZSSZADBBALILNDNE, THRIBICRESE L. FocElh ) EBNET

= RINAERZERX =) —ELT. BEE LU TEREINE. BIBONTDSICRD., 2LOEBNBEDE
BEUCNWCEFOTEFT, COEHENRICKD., ZHE BMWICERIDCEICRDNDTI,

= ZI2U. ERINSCERE BIBDREL, ECHEENFE T, BIBOMPEOREERL N)LO, BEUANIL
. BoEIRIR, XMEEESTDFE T, ZONRICRBEFECRELUCCZE, BESN. BELUTC iBR
aBtEdDTY,

= —DDFET. INTCORBICHIRDDDIDITTEHDE B A, Y2 7)LiBEDICINIE RIRHNMET
<BDIFTRRENDTY, EH5. BRTEARDORESFEZERIDICENERICEDDTY,
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LD EIC

LZRH.

RUCHROTF, BICH
3DTE. BMETBDCED
HOW to make happy work™

IRINE TR
EES)

OB ?‘_::;x-o.,
Measure

Analyze

Plan

©2019 Smart Vision Inc, Japan. All rights reserved.

BBz
5XIET D

Develop
Commit
Launch

Source: Delivering Happiness,

81 7

A & RIFSEEFRZRHB DD,
EEE2YANONGE N

ZACEE?

DU

itlkitoe L C
TEIRD

IMNCZ A
HIEDS,
EDD

Embed Measure
Manifest Support
Extend Evolve
SHRM 2019 56



5. LdHhiE!

OUR BRAINS ARE
HARDWIRED TO SEEK

YET WE’RE SUPERBAD
AT PREDICTING
WHAT CAN SUSTAIN IT.

[EEA. ZNDYIREH
<NEDDN NDDB5IEL
EB. Ald. LdbEZ
RD#ETDENDTT |

REFLECTION
WHY AM | SO PASSIONATE ABOUT HAPPINESS?

HOW DID /ﬁ
| GET HERE BT

‘3:/;% L/-C’LJ\ (/\ !

“PEOPLE WILL FORGET WHAT YOU SAID, PEOPLE
WILL FORGET WHAT YOU DID, BUT PEOPLE WILL
NEVER FORGET

HOW YOU MADE THEM AN =-7=C&. U

k_—(‘:_ (N /Ll\n

FEEL:” ;E%gM%HFEu
: TENECLA |
\

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 57



SEEDN BimELIZTIEENEL) !

THE CULTURE BOOK
/HE?%\ I‘ﬁ%%ﬁ\ /u\l|§\ 2 AL

=1 —=x&. BABR >S54 2 TCentury215/V— kX
RRISODIEDDZIED B VRO YT IVIREAFTRE |
JHEBRLIE. RUTE —

NENEDTY | O

« EXPECTATIONS SNA OF CULTURE EVERY YEAR
» EXPERIENCE

« EMOTIONS

* STORIES

NOW THEIR BRAND BOOK TOO

#1 PRIORITY?

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 58



LTIV ER/ZEBROES(I.
BR2agEC. RREBMEICEAIZENRTT !

SOME BUSINESSES ADAPT, OTHERS HAVEN’T

NOT SURVIVING THRIVING

AGRARIAN AGE -} INDUSTRIAL AGE w TECHNOLOGY AGE

o

B D5 D g ’
e *zBlackBerry. '
ADAPTIVE AGE

. THE ADAPTIVE AGE
, THE ADAPTIVE AGE
TN e ANt ©CNTROL AND CHANGE WHAT WE
ED. BoSASEEC, MSHACRROINTSS CAN.

PACE OF CHANGE IN THE WORLD ADAPT TO AND EMBRACE WHAT WE
ITERNET OF EVERYTHING CAN’T.

PRIORITY OF OUR EVERYDAY VALUES +
BN CCld. T 4 LTz
SENSE OF PURPOSE + SELF-AWARENES AR SLREE, TessomiilL, BT ee

* IMPORTANCE IN ME/WE/COMMUNITY

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019




L. 6 DDRBICEDEIFEIITNIS.
LD E ] ZEHDANICEND !

37AU:—\E%H am 2]
== BiscoRRsAEE (B
&, BB TOF—LABED.
FBICENFET,

COMMITMENT IFOTHEEPERSONG 2 ,ﬁﬂzgﬁgﬁgﬁzﬁicﬁ_jﬁ“kf@: !
I 's;_?\.'l Y,ij’ TALK‘\N 0 5 Cj & _,
ix corevaLues -l il Enr SBEIE. FTioe Al
LESSONS LEARNI;D TRANSPARENCY : 5@((3@0\D‘C/u\bﬂkff_€\
PURPOSE BINERIORMAFRZEE Dt T

: x99,
RELATIONSHIPS Y. |

THE RIGHT TEAM -

3.lw“‘l.TO BOEMESHDI IS &
LEL&D !
_ : ® IREZDFEFIC
N IO ¥ BN ® RO T DY FaBEL BE REA ® TEEFMEFD/INSVR
BRAND Elemisne BE YOURSELF o EEEEONDHIC. X
o =5 « PTAtgE UNUDITCEZETD

IN HARMONY iypted s SN
DO YOU WANT TO BUILD ® ERTCOBLIBRIZL? WORK | LIFE INTES

A BRAND?

ARE YOU WILLING TO
FINANCES, RESOURCES & TIME TO IT?

) — =8 Ly NICATE HIGHS, LOWS AND
LONG TE3 - iadios — TENSIONSWITH |

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019



B5IE. 6 DDRBICEHENANIZ,
U NTE ] &RIRTEDCEEHH>TNND !

FADIFP/NY 2 —EBADKRDDEDEDESHEDEMLTH)
FIN7?

#1. Bees

% 4 ) v ARE WE LIVING THEM?

H I RE W. ACCOUNT .'n‘!";‘i :
FIRE ) A #3. Birds
BESF — AELEN | oot el
HIRE+FIRE o T CTIRAET. IACEROEL, COMPANY
BASED ON VALLUES. SHICEmE ! MBl CORE VALUES?
o MBEEFRICEDNT, ER - BEESL ! ncy

5. PURPOSE WHAT DOES THE S I
S HAVE TO TELL us?

1" DO WE DO THE THINGS
WEDO . ?

Be0Z8RfEICT D |
WHAT’S THE LARGER e BH. ﬁ\l@fi&_ﬂ:@]b\f
ANDGREATER I [N
OUR WORK BEYOND AEEEY 3 0BENE

PAYCHECK OR PROFITS? Sy ZRORED, 2R T<NDIDNELIRDICLETT !

SOME DATA AND FRAMEWORKS
LEARNED ALONG THE WAY..

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019



5. BRECTE=RgAE !

SC. DI1°F < DPT. B EIYR
2. ANEEROCTEEZELSNEDD, BR
CRELTN CENBETY,

* BACKGROUND

* CULTURE
IDEAS VISION

+ JOB ’ 'ﬂj ‘jf‘t

BY THE SAME

COMMUNITIES

TIME“FO T
THE WAY WE

TEROESOODTFIZREIRVIGHATT,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 62



31 YEAR OLD CONSTRUCTION SERVICE AND MATERIALS COMPANY

STRUGGLING WITH LOW
!

EXPERIENCED MASTERCLASS

, LOW

N AND NEW

LAUNCHED THE CULTURE ROADMAP (

HIGHER QUALIFIED APPLICANTS/MONTH

- 30% to

TWO YEARS)

\% EMPLOYEE TURNOVER

IN 31 YRS (SALES DOUBLED OVER LAS

| EExmcezmCERE! |

\ Culture Transformation in Healthcare

+ - - Northwell
s+ - Health

IHIADDINECC
HAPPINESS...

WON Gl

TW FIRST

DELIVERED.

PLACE!

ALONGSIDE BRANDS LIKE MICROSOFT, H&M AND HILTON

Canpa:
N TBERICHIZDEER
BRIOUOMNERZEDTI)IL—T
DIZER Y FDO =20, IMEF
DEEKSE. 8. IRNBDE
FIROBIIMNC XTI LD S, A
) TBOFEREREICIRIID
IMNEBYRDEE. BAFS. RF)L.
EERZBET DICHICHEES
NTULEI,

<« -+ Northwell
I+ Health

Delivering Happiness, SHRM 2019

Turkiye'nin En lyi Isvereni

Lailijd

<

° (@H
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DH@/R@J

EI/\JKE_§_5¥B$TC L/_C

DH Indexz /R L3 T |

Delivering Happiness & Vynamig

Northwell Health

7 OUT OF 8 domains have seen
HCAH ps anihcant mprovement

85%

1
v/

"Detivering Happiness brought creativity, passion, and inspiration to our collaboration
enabling the team to successfully begin our cultural transformation.”

- Agnes Barden, VP Patient & Customer Experience, Northwell Health

| “With TOMS e within a
year, we were trying to what It
takes to grow culture between the

" team and the
team. After Blake and team met with
Tony, Jenn and Delivering Happiness

Asa
result we've launched our own

— Amy Thompson, Chief People Officer,
TOMS

©2019 Smart Vision Inc, Japan. All rights reserved.
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CULTURE-BOOK SAMPLE
COPY OF PRESENTATION
MEASURE WITH DHIndex (BETA)

READY TO REFRAME?

TEXT “JENN” TO 66866
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“DH helped us increase our monthly sales by 39%, and decrease unplanned absences by 92%" —Top 20 1: T 08 COMPAny

“Thanks to DH who packed the house on BOTH B After Blake and team met with Tony, Jenn and Delivering
their sessions and won the hearts of everyone who Happiness we were inspired to focus on culture. As a
attended the workshops. Not mention winning the result we've launched our own core values and we're
hearts of everyone on the Inc. staff.” now all moving in the same direction!”

v Schursnbery. Presickamt and Edsoe wrw Thomoson, Crvel Py

“The most useful workshop | have ever attended on how "The DH workshop was awesome! It has changed the
to define and implement corporate mission and values” way I think about successfully managing a business. It
360 helped catapult me out of an old fashion top down style,
1 VB, Technalony and Davalopment. 380 Wcontives to an inclusive, engaged process that is ultimately more
rewarding to everyone at our company.”

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Delivering Happiness, SHRM 2019 65
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%9 | BIETY | ~HR4.0
W GREBBIEZERDDS
\\ N3
o Ry RD—DHARFOYE
f I-(IEC’;;; DR ICH S EBIBIBEDL D
- ~ * Exponential organization
* 2000- - BiE/JO0VIVRORZ
HR2.0 . CHOELTOSBNEEER 3

(NRIAY ) HEN, EIRINOEHE e
HERSHN DL BAt#E/SPurposeEHNDHE

- 1970- \ . * OKRICKDBEZFERE
~ « HRTDIE, BEEHEIRZ
HR 1 00 ’ J’TD‘bEﬂ%?O)AHV* JS— = (SBP) IC * Real time feedback
(ST YAV (HRM) s = sy
NGl o . BEREHE, BTRMHET ° BoviPerformance
’1-1\340 . ASOIGEBEL. T N IVT=IAVES management
SRR F. AZZIB. 95{5ES $HDd ¢ People management
B B AMBR. ftt « ABAHZEREIC ! ¢ Talent analytics
e JmmEEn - BREDTOCZER « AMESHOFECLTI—L + Employee Lifecycle
2678 - AE—REHRT, 580 L. BCD  Social Enterprise
ANE DSBS o [GRERBIBALEHETEES o Sustainable CSR
© RDSHEREIC LYk« 9RIRY R

« AFILDSF v )TN
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Cultural Transformation

at Microsoft Y RTOUT FBEDED
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Joe Whittinghill S

Corporate Vice President
Talent, Learning, and Insights
Microsoft
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Workforce trends

Skills Augmented Diversity AND Purpose, culture Fluid &
economy humanity inclusion are & company stance flexible
existential

o Change
Q:J agility
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Microsoft’s mission Z=0\,

Purpose

If you want to be cool, go
elsewhere. But if you want to join a
company that is committed to
making others cool, join Microsoft

Empower every person

the planet to achieve

BEDCTZIDAYD
BAOSHICIERZEEE
LT, RubMEs=ZUC
E5VET,

HDPZEZZCNEBO>TNDA. BTCDR
%757&%37‘)\(3 BOHDMHICETLES
o EDE BEDBIFZIZEEDTL& D,

Our culture, defined Microsoft's people priorities

BROBZFDDODAD. —HHHOLUT, I35
Z29DCET, MEDBDZRISI DD

Talent that can change the world

An evolving culture with a growth mindset We empower

A YO0V RTYI,

the people who
‘.?l“[)l)\r‘-’(ff (.“.'(‘l'y person
and every organization
on the planet to
Transformational leadership achieve more

H Empowering at scale

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Cultural Transformation at Microsoft, SHRM2019 69

Exceptional place to work

Customer obsessea
Growth mindset @ Ds\grseand inclusive @ Making a difference
One Microsoft 73 ’
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» REROBDEDBEEENZRE L. #T1U
el A , / WIRIF—EEHB L. RIITODTD
Our leadership —== ‘ | : OO, BROBIET 45— v I TT |

principles = RUT, HEgLIZD, FRULED,. B%3|
SE/SEDUBNCETT,

» BROFEORVTZEARLUT FLLD
a+HBELUFET,

= FIZIE HRZDDETE. HS5ODRE
&R U T HBESZIFDELUET |

Neuroscience at Microsoft S
ig
performance
mindset

Neuroscience application at Microsoft

SCARF®

Leadership Learning Inclusion

Covering
Growth
Mindset

Unconscious The TAPS
Bias Model®
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Talent and Leadership HEN ) —ASH—-E0UTC
DBERENZHF D CL)
B3EEZTUNET,

oy v

alent laixs to Tutl
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DEFN DD ET, Z
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Manager Reimagined RSNV ING-Y o]

SO0V D RTOHU—
REF. DIDNOBNAEBRICEOET |

SH—., ¥RIv—ELTD

Microsoft Learning

//MSLearning
//MSLearn
//LinkedinLearning
Hackathons
Employee-led Learning

BEBRAMZES AN
TESEI DEENTS

Inclusion x99, Cnla. =EB\ES UL
LMAERICTSDE T,
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In the digital age, the modern workplace is no longer
a place, but a mindset where we bring our authentic
selves to work — and where organizations support and
celebrate purpose, creativity, and growth.

'¢ O E’A ¥3 M‘ 3,585 o8
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06/24/2019 | HR's Already Gone Global: How to | Renee Robson, Learning and BBIC. IROFvIUPZEA A=Y L TESDICIE. SNSE
03:00 PM - Use Social Media to Navigate Organizational Development WRNICKABTDDH. —BNRNCEITDEZYIYIaY,
04:00 PM Your Career manager , YMCA Victoria
06/24/2019 HR Transformation Led by Marcelo Godinho Ribeiro , NMEEDREBRZBLUTC. MEAPY JTEBNEEEDHDF
04:15 PM - Employee Experience Partner, EY BB UET, REEITP—ALT, T—9D0MZE LT,
05:15 PM Oliver Kamakura, HM R I EAEA DO DICIENZE T,
Partner , Ernst & Young
06/24/2019 | Making Agile Work: HR’s Role in | Tracy Brower, Bii% T, P YILIsHHEHER(employee experience)ZHEER L
04:15 PM - Empowering Success Principal, Steelcase TESDICIE. ABELTESTBREND, JO-/NN)LYL
05:15 PM VU ENRIAY FEEAUCRT « —)LT —ROBBIZRBTT
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06/25/2019 | Choice as the New Competitor: Stacey Kervin, SHRM-CP, SHE. BICHENBHERL., BIBCES L. HigthaZ
07:15 AM - Use the Employee Experience to Manager, HR Practice ERICMESZAFIVEE > C. IEBICRELTESDCEE
08:15 AM Recruit and Retain Top Talent Group, Kronos HBFELUCNBEEEBIC, REETBPDOIFPERH. BRE
(Competing in an Era of choice) SERMEBRZHFBENCEBO>TNEY, COFRZEERD, &
8 ) SIRENEEZSEYY3VTT,
06/25/2019 Commute as a Benefit: Lessons Karen Aliabadi, Chief human REEICESDTERDOARRID v v 3. BRI CETEN P
07:15 AM - from Delta Dental of Washington resource strategist, Delta MNZCE, BBELITTEL., RES(CEB UL, SERRZRE
08:15 AM Dental of Washington FIDCEN ZREBRICDEND,
06/25/2019 Seeing the Big Picture: Business Kevin Cope, President and FRDOBIEINEZHAEETRI SDDORSA/NN—&EFALT.
03:30 PM - Acumen to Build Your Credibility, | chief executive officer , REEORBBEE CAICIZEDITNENEEZFKT,
04:30 PM Career and Company Acumen Learning
06/25/2019 Building Competencies Through Constantine Vasilios Kiritsis, Professional qualifications (PQs)[CBALTIE. L\BU\BEER DD
03:30 PM - Designations: A Global Trend or SHRM-SCP, Founder and BN BICKD., EEARDYUZBHICKD, BRERD, Atzvy3y
04:30 PM the Answer to Real-Time Career CEO, StudySmart Tld. KE. RN, PR, PIPTOSEHESEBIC. BR. LUV E
Management? %’:Eﬁ BEF. VRIAY ~DEDEFHET D,
06/26/2019 The Skills Quotient: How to Kelly Palmer, CLO, Degreed SROB,HETBZEZERTETITDE. 6 0FFv U PEtEEN—2
11:30 AM - Determine the Skills of Your . WBBIAFILERDDCETT, TOBRICEIIDDH,
12:30 PM Organization Skill Quotient Td, CDP T, BEML. TIFILEDIME

[C/R0D, BN A Y B2y EOROENDCEILCRDFET,
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Competing in an Era of Choice

Stacey Kervin, SHRM-CP
Senior Manager | HCM Practice

SNMERE—RERTIE. —MIDED DD\
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Cost Control and

Employeg-Emp}oyer Operational Excellence
"= " Today’s Reality (wnewmencan

Skills shortage
. Mergers, acquisitions,
2FILRE [ B OEE } & divestitures

M&IE SREOMES |

Sophisticated Customers

- — i - Gig-work
(metems | Choice (ExkiEtE |
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* Drives
« Experie

« Should

« Critical

The Candidate
Experience

* Reinforces organizational
values and culture

driven job market

talent attraction

FC. IEAMBOEMEL U,
L. EBDE&

EoNdC&IT !

ntial in nature B AEES|IEDIFARABMOESHI !
align to your | @/Q Egi\:aj‘égﬂ L/_Caj‘é L—- é:

In a candidate-

employee value proposition n /ﬁ\*ID\C /U@A,H\Zé};gﬂg L/El/\@b\ja_jaﬁ
EICEX (EVPZBBIEIC)

B PEMECTEERETZSHX

B HEMIZ CTIEEARIRBEZROTUND

MTEBID

The Challenges of a Candldate S Market

Ho\ : the fol anged in the past two years?
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FHottEDUIEHLD SR LI (73%)
FHETEDRBEENEN (4 T7-48%)
RABHEDDD DX DICE 2 (36-38%)
HRADENKDHESNDLDICEDIZE7-
46%)

BRI B180 LI2 (B82%)
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= JHRICXTTDIRE. HATRENM. KEET VT —I KXY
b 94N=IFT 1 &A1 VDIL—=Y3Y, FADE, &
==Yy THOEHETEREDET,
« Business Outcomes - EQ)*ZHRHETGDE(/ \
- Customer satisfaction = BREE. DVISIPYR, TSVEH EFN. B
- Reguistory compliance . BED - BB Y TP EEMDENTERDFT,
HUMAN CAPITAL INSTITUTE v . e —
High-Performing - Prombily SINBEZETIE. THEDDH?
Organizations Index Coutiartat e s S RESETOE)
= TARADAN/NA TS, AMORENM
. . S . = BARTOZEREUNILOBEM. ENZITRAFILDHDD
Where High-Performing Organizations Differ DN TS BT BT DDA RS — B
@46 @ . BT EDITEE
@M @ - BfiADBIEE
Talent Development | Technology and Analytics = IRE. CABEEADDD. TND'EEASEIMDINEISD
NOEFENT—H
* Greater emphasis on thelr * Invest more In lechnology Custom processes for s BEDOCNHSDOEBEIBER > TESL. FNEEH

Internal talent » More sophisticated with different talent segments

- Leadership bench strengtt

pipeinesiaient moodity data measurement to Personaiized messages ] 1@ %U 1 b ﬁ H]% <CUStom IZatlon)
* Hiring for leaming aptitude know what talent they and outreach _ RN S
vs. existing skillsets have and whal they need Don't aooroach fatent = N5 (‘:/‘Uﬁja 'tZZDV% D2TCLN\DDH?

« Educational institubons * Use that to inform their acqustion with 3 one size L] C\:_/UEX v 12 - yé}ﬁj/\gﬁmb\ 9
parnerships 1o build recruiting stralegy going fits all approach < < —
extemnal pipelines forward ) u _DODKD‘OTU_T\ @T@%Tgétlgﬁgﬁ '
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High-Performing @ All Other

rgani n Or on =)
Organizations gonizations EE%/EI\:FI =) ]
[ (St evalcl=] }Hourly (non-exempt)

Attract

®

47%"*
34% 33%

: 45%*
Increasing wages and bonuses

47%" 42%

38%

Offering learning and
training programs

48%"*
38%

Increasing recruitment marketing 38%
efforts, including social media 32%

Adding flexible work arrangements
(e.g., remote work, flexible

35%"* 32%

27 ULV — )LD k flxi —
FEISEND #HH scheduling)

ZLCL\DE , — .
A AX=IPvT Investing tools and technology

17
@
1]
s R
o
Q.
g
3
AN
a2

for the workplace 18% 27%

(@)
o
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Hourly (non-exempt) Salaried (exempt)
e . —ie{E o ]
i ek | a8%)
Source
What sourcing channels
X . : Jots boards, genersl m -m
yield the highest quality —
hires as measured by et T ST
performance ratings? tera soarch —
‘.b{‘.‘l“}“:,, all " apply ‘J' indicale a
statistically significant difference.) Job boards. specialized [~ 20%| [ 30%]
University recrutting mm
DEFA. FARA, 7 e - —
%%@?\ \y I\ 'j _ 9 N Agprenticeships/co-opsintermships
%\é_‘b\lﬁ‘gﬁ:ﬁ ° 4{9\— Temp 10 hire and part to
\J y \y j‘g_ d: é };F/% ;E futitime agrooments  IIETEN =
i)_-l (: jj 5 An 51KE|-63 Z)‘\ Thirg-party search firms
@ D ggo Statfing plath 5
atfing platforms 7% ]

High-Performing
Organizations

Al Other
Organizotions

®
@
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Recruiting Metrics

What metrics are used in your organization to measure the success of talent

acquisition efforts?

| BEeg }@ o @

Timo 1o fa

Percentage who meet/exceed
perdormance expectstions on one year

Cost per hire

One year lurmover rate

Number of open postions

Hinng manager satisfaction
with hiring process

20-doy turnover rate

New hire satisfaction

with hiring process

Time 10 proficiency/productivity
for new hires

Stating salarkes

Percontage of offers accopted

_42%
_—= %

. 37X
I 33%

I 37
I 31%

—— - i k]
= 23%
—e 3%
L__________Ri.Y

S 21%
e 22%

I 23%
I 19%

©2019 Smart Vision Inc, Japan. All rights reserved.

won—| —BE |
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DISNWEERWNIBRIC
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AN

BRARBECRERES. VENEERNER—. HMFU
EEARXVDN. IRETT |

Candidate satisfaction
with hiting process

New hire engagement scores

Postive seatiment in workforce
Suneys and exit interviews

Postive ratings on raview websites
(Glassdoor.comj

Assessment scores

Time 10 camplete apphcation

Pescentage of first offers accepted

Applicant persistence rates

Compary socinl media mentions
oryd followers

BREXETE. ZNRXDICREOEE
eNMI T RAEEZE L TNDD5,
ROWAMDEFT > TNDEEAZAFT,

Source: Competing in an Era of choice, SHRM 2019 conference



ANSI HRM Standards
Cost per hirexIg DFREDEXNEZDHE

= Cost per hireRIBEDRTEN
= BUREICHRINT. SEEEBHNASOZITOKRERDHRITO, BiF TODEducatorD'E>T
NBDEDIDD BRIEENE DD DEBEHMMBITIR > TND, KETIE. CNZEHE
FDAMEBEZE LT, HRTO—AHEZODDAHE (Cost per Hire) DIRMHKRH SN D,
(V. TNDODISNDSIEDKRNTIREL, FRICXTTDRA. EERICHEZDHICA
DERDHDIEH. REFRDITRUEZHIT IBREDVEDICED)
= Cost per hireDXIR & 73 DEHTE

= BEAICE., BBHOASZZTIDHRITODAHKHE, fIZE. HA. RAZ. PO Y-
VDI INYY — /s, LANDEEND, HERERE (Educator), [BIRDICRST
DIVHIVEY Y FOER (A 238

= Cost per hireDF &
= Cost per hire, Internal(CPHI): 77 RS54 VDEESNL 2 TIEEBZSOHANHERDOHIEEEA

= Cost per hire, Comparable(CPHC): CPHI CIERESN/CIBEE DA, 1 6I8BZkM U Tt tbeRBICES
LIz Z=®A

MBI ++ABD IR
= Recruiting Cost Ratio (RCR): =====---====mmmmmmm oo X100
ANEED—FHIRE D Compensationfhs

©2019 Smart Vision Inc, Japan. All rights reserved.
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= CNDBIE. BRREATOZRAZHENDITDRFATINDT., I XY ~BICERIDEA
JOEREERIDIMENDHDFET,

» BIZE BESHERS. FrvUPTI P, HEDREN. /NO—J—DFICKDEEN DM
3D, COBSEICIE. AV THO2BIBEE. 1 91 —CTRELFET,

. F2. FRRHEIR. FrUPHA R UVDAY HRA Y EDSRY FICKDIAREED
ZBEIE. PEAAXAY REA YA —DHD. QOBREDSATOTSAEERET DDOH
T T,

. ATHIORBRBOPRFEADIZSESICIE. BERAVIYT—YaVERBOLERICEKDT
VA 21—, B COOJTHEREINZET,

Customization for Talent Segments

780/ = FOR EXAMPLE
0 of HPOs want to customize offer 1
and hire processes for dlﬁercnt mlent m’:gggggl : v
oooa
segments VS, only 58% of others. aoo @
Hourly Salaried
: ; Career Fairs Career Site
Employer branding and marketing LinkedIn
‘ Referrals Interal Search
Sourcing strategies and channels Job Boards
¥ Pra-hire assessment
Candidate assessment and selection Interview Interview
2 weeks online 90 days - emphasizing
Onboardlng programs training performance and people
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Investments in
Talent
Acquisition

How will your investment
(budget, staff, resources,
and time) in the following
elements of your talent
acquisition strategy change
in 20197

/Ewﬁt
SNS., 185 —Xwv ~ThHO.
HATEHRT v D DOERAN 53

&ﬂ%éﬁ%

Employer brand/recruitment 59%"*
marketing | 40%
| —_| '
Technology for talent acquisition 59%
I 36%
R 55 %
Candidate experience _
Onboarding _ 13%
I 20%
O [N 49%*
. 33%
. I 51%"
Recruiter productivity/effectiveness
4 N 27%

T 44%”

Candidate assessmentand NN 445%*

selection process [N 26%
Hiring manager experience  — O
Lt

I 22%

(L_E‘O c..ﬂ’ciﬁ&‘ﬂh.?&%.%?“’
Kﬁﬁ?? Y v —DFEDROFIC )

©2019 Smart Vision Inc, Japan. All rights reserved.
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High-Performing
Organizations

All Other
Organizations

S

85



(&S [CINEISHRERD D DD\
SHACKERIELTNEID?

lxBICHZERODDNZEECT D

Candidate Experience Recommendations  BOXY RBICEABRENNERON Z

+ Take a custom approach

based on segment

* Measure and monitor

* Have timely and transparenig

communication

+ Use technology to manage

processes

The Employee
Experience

) ! BAREIC T |
o « BRAETAELC BEHID
£ » F1AU—IC, BREEOBNIZT2AZTT —
3 1 ¥3Vzdd
« BRIEZMERELT, VDEVETS

» ESICHERZATCD
+ Focuses on retention . I\J/ja_yxy I\c‘:/\c’jz—V‘JZ%%

+ Drives engagement and
performance &Dd:

Sosamoes o RESICAERET BN EERICYE
employee value proposition i} %ﬁ%ﬁﬁ@{ﬁf@ﬁﬁ@ﬁ%lﬂitﬁﬁﬂgékﬂj

* Reinforces organizational

values and culture 7;:0)73\ rp
Ciiealnacnddeedien u (RAEEBIOBBIBEOT, ESIN
NZLUo2<DEZD

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Competing in an Era of choice, SHRM 2019 conference
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76% ofvr

practitioners say
onboarding has been

imagina if all intermal and extamal hires were sot up for success

What would the |mpact be?

fapart reouctons In new hires
y .'lrd ABICJL e‘d UrMOVer s 2010

SRBEVSFTALE DS

MAHLEDEEZIR CTODRRE
—N'ZBIC. ANBEDARME. MRACDUEME, A
EBDOBEMEARE. VRY v —DBHDARECHBARAE. FAK

ling expgior\o&

Why Onboarding Matters

200/0 of new hires 47 0/0 report that

leave in the first 45
days (SHRM, 2017)

their onboarding
program is effective in
retaining new hires

pos
3

Overcoming Onboarding Challenges

« Use checklists

« Seif directad leaming
* Automate paperwork
+ Leverage cross functional teams

+ Use checkiists
+ Measure time lo proficiency (knowladge retention,

meeting milestones; etc.)
« Regular check-ins

+ Focus on program cansistency
* Increase onboarding budget
+ Invest in technology

©2019 Smart Vision Inc, Japan. All rights reserved.

B YRIp

AN
o AERRBOUE
(FxvDURLOFBR. BEFE, R—/N\—D—D0BFt. #AE
BT — AT E)
SRS ECMRAIE
(FxyPDURFOERA. XEOIEOE UBSREOBRIE. FTvDIA1Y
NHH)
JO035 L0058
(TOTSLhDO—EMH,

\=

2 iIRMOEIRZ |

SADfollow UpHEEREIC,

RD 3 RDWENRREIC

Over-tasked managers/lack
of time for onboarding

Inconssstent application
across the arganization

Inability to measure onboarding
effectiveness, or RO|

Insufficient 1echnology to automate
Or organize the process

Lack of manager buy-in/
managers pocountability

Following up with new hires

FEDIEN. KMN\DRE

Most Common Onboarding Challenges

I 57
N, 47
I, 3s%
— e
[, 3%
[ 23

: Competing in an Era of choice, SHRM 2019 conference



=
Performance
* Informal social events « Job shadowing
* Group onboarding * Training
» Buddy/ambassador » Chack-ns with HR
assignment « Customize onboarding to
« Senior leader exposure role
* Team building « Career goals discussion
* Mentoring * Coaching
* Meetings with stakeholders « Expeciations and feedback

Sample 90-day Onboarding Roadmap

-
Performance

©2019 Smart Vision Inc, Japan. All rights reserved.

O

+ First-day agenda

+ Company orentation
» Rules orentation
* Resources orientation

» Foems with electronic

signatures

SEXIECIE. SPOMIREICKD,
BRI TIEEMED 2 O %A L |

SEZIETOIPHREEBIETE |
= ABIRRSZIE (People)

FERNDRAIARY FDOEE. TIL—TTOESE. HEXHOD
ANZEFE, LR =S —DoDIRE., F—ABE, X
AV TEE). BEREEOEHMN

ZiE%iE (Performance)
EFDOHAEEEIDIB, I, ASEDEMN. =EIDLAE
b, v JPI—)LDEHRE. D—F VD, F—AHHS
DERRFE D — RN\ D

» BIERTE CEBEE (Paperwork)

NBDOPIY VY, ZHBN. RVOHBE, EFSIED
{THEH

=YDO0B/E DS
» —HRBICIE. EScBREZSEICLTIES),

BHDO OBDRMICEKD. 2 0%IZED AN
HEINELUT, BT DIBEENHDET,

= 4AT79%EED MROVEHMISNI I, BEOF

DIF MRBYEEZABENEBONTNET,
ERVYRY v —DBHOERETHREZ L TR
EDN RWA X =Y ZES5ZDCHICEZICIZDE
_g—o

Source: Competing in an Era of choice, SHRM 2019 conference
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sMiisEEREBze. D1 Y91 2D)LDEP T,
ENREITRUVMEENTEZIHN. BEDRDFIC !

It doesn’t stop there.

Own the experience throughout the lifecycle %EEEZ}% (Onboardlng) _C“g\ 5 /r
Ao o T4 DILDINTOBE TxE L TULT
NBTEERSET, FEEIGHLT
iy | oot | preon, ente, e [FUNELRZSCEDRRAITY,

modem applicant day of a naw job? 30, ihay need al their you can produce the perfoemance

experionca that makes 60, 90 days? Are you finger ips 1o manage perfact paycheck on COMBrsanons win I 7 =N 13 ;* = zZ= A\
apolying foe jobs easy  using pre-boanding? the dary lo day and lime, every tma? emplayees? Do you ‘V ) am 7”_]— = Z % ) I
arvd acoassible mare riomed have succasson plans N N N

S T mREsESn T, 2 CaRLEHE
TEEIC T BBBEORENEETT,

......

Employee Experienqe Recommendatiqns
¢ . S1IY1IILDPT,
....... o B R e J- FrUPEE, STI%E, FECRE

FDZESLS., ENCHXZEZELNDD
HE(R5BBCENEETT,
0 . BETEBH PR =11, Fv )
Understand !the‘ ’ ' ollege PIN2FEm U, COXZETET 0NN
wholsgr:ployee. ' , e .  BEEDRDFICIZDFET,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Competing in an Era of choice, SHRM 2019 conference 89



HEDSA IUADIVINTICES US.
KX E1KER (Employee experience) DEHIETRE ?

THE EMPLOYEE EXPERIENCE JOURNEY

Key moments that matter

Interview Get hired Set
Onboard Enroll in benefits performance
goals
@A
0
000 G

Request Access pay stub
time off View schedule L

5 a sick day
. ‘9 F
Clock in/out wall @

Swap a shift View accrued hours Take a vacation @
()
@DALY g Attest
.WEEKLY = to hours
@ MONTHLY
@ YEARLY

Submit

Request Ongoing

timecard
leave of absence training
ONCE
@ Get paid Q
Complete
assigned tasks Review Learn and Reti
performance develop skills etire
©2019 Smart Vision Inc, Japan. All rights reserved. Source: Competing in an Era of choice, SHRM 2019 conference
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Diversity & Inclusion, Gender issue

Dtvy3aYy (15)

F— 4 =L RS W

06/24/2019 | LGBTQ+ Knowledge for the | Tara B. Taylor, Education and | SEEFIENMBERICH BLGBTESHIZ i COEEMNIRBRIXTHE DTN
07:15 AM - HR Professional: Awareness, | Outreach director , Maryland HIRZ20'E I, LGBTICEALTIE., REEISO0O%DEXRTHEZ L
08:15 AM Etiquette and Best Commission on Civil Right TNDH, TETIN,. CNICESTMINENTT,

Practices

06/24/2019 | Shaping Hearts, Minds and | Glen E. Kraemer, DVTS5APYRAERBEDIHEN S, BRESISHEDHEICE D
01:30 PM - Corporate Cultures: Partner, Hirschfeld Kraemer, BMIDIHNEEZDtTZYIY3IVTY, BO/\S, /NDJ/\S, BIZETOMH
02:30 PM Effective Prevention LLP BIENREZ DIMEICRE T DB EF T, BHEOVRI v —DEDOREE

Training in the #MeToo Era SOCHDEERINETREZS,

06/24/2019 | Changing the Culture, Not Joseph L. Beachboard, INDRZAXY S U= =T FA4N=IF 1 BEEDVRY v —Hiff
04:15PM - [ Checking the Box: Shareholder, BEEDORDITEDDINENZT—VICLIEEZYY 3 VTT, 8D
05:15 PM Management Training in Ogletree Deakins TITUT—=IXY RO, FEBZEDHDICIE. EDULEBRIWNWEEBZFE

Today's Workplace g9,

06/25/2019 | How to Manage and Exceed | Edward E. Hubbard, Ph.D., MRVSDELEENZ55ET L. fBRZESISH L. BREDBPFEBZD
07:15 AM - Diversity Return on President & CEO, Hubbard & [CIE. EDIGNRENTI, TOIEDICUMEBIR T DODFESE. W—IU
08:15 AM Expectations (DROEX)® Hubbard, Inc. DFYIU—RZEBNALET, 1/N\—YFT 1 ROEEEBNLET,

06/25/2019 | Hiring the Formerly @/ Richard Bronson, Founder NEES., WHEOEFIAR. LGBTQ,FDORNICH U T, I&EBA.
10:45 AM - Incarcerated: HR’s Role in and CEO, 70 Million Jobs ZELUCWIUBDDDDONZEBZFET . BREDODHDAZEZ. CNH
11:45 AM Making History SDIXATIE, TEBRITIDNEEDH?

06/25/2019 | Moving Beyond Steve Pemberton, Chief D&IDE T. RS/ \1 77 X (Unconscious bias) [, HFEDFEE
10:45 AM - | Unconscious Bias in the hlimaniresources NnacENEN, LAL, REODFEBAEECTIE. ERSNDIMEAD'D
11:45 AM Workplace officer , Workhuman 2. BDinclusivenessZEZ2DHE. BECRENFEI., COEEUZE

BotyYy3a>Ty,

06/25/2019 | Diversity for Hire: Attracta | Scott Wintrip , B, GHRONESEBESECIE. BB@HAZL\DH. 2HE R~y TAMD
03:30 PM - | Talent-Rich Workforce President , Wintrip RAT. BBOREEZRCE, 48BB<YAE1—ET. ~vTH
04:30 PM That Improves Your Consulting Group LY ~EEALUEY,

Organization's Results

06/26/2019 | Beyond the Illusion of Judy Young, Associate [BEEZSOREOKIFTOHEILAU. DEDY A /IN—IF 1 DIREEH S,
10:00 AM - Inclusion: Leveraging the director, Scheinman Institute A I0)—I3 VDREICEILSEDIPREEEZTET, EESEEE
11:00 AM Talents of Employees with of the ILR School, BE—REICERITDIBIBIREEEDRICIEDBEDNNERBICRDNET,

Disabilities

Cornell University

©2019 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/121/glen-e-kraemer-partner-hirschfeld-kraemer-llp
https://annual.shrm.org/speaker/46/joseph-l-beachboard-shareholder-ogletree-deakins
https://annual.shrm.org/speaker/107/edward-e-hubbard-phd-president-ceo-hubbard-hubbard-inc
https://annual.shrm.org/speaker/25018/richard-bronson-founder-and-ceo-70-million-jobs
https://annual.shrm.org/speaker/5558/steve-pemberton-chief-human-resources-officer-workhuman
https://annual.shrm.org/speaker/22135/scott-wintrip-president-wintrip-consulting-group
https://annual.shrm.org/speaker/218/judy-young-associate-director-scheinman-institute-ilr-school-cornell-university

Hﬁiﬁtd)ll\\%gﬁr

==
S NiT;

CREATING

BETTER WORKPLAGES

né-u{/ms

ANNUAL CONFERENCE & EXPOSITION

©2019 Smart Vision Inc, Japan. All rights reserved.

VWO AHEED#HMZ T !

D\ BiEODEDP CHDIBED,
CNDSDVRY v —Id. TNz

ASEFREIC |

Moving Beyond Unconscious Bias
in the Workplace

STEVE PEMBERTON, Chief Human Resources Officer,
Workhuman

JESSE HARRIOTT, Global Head of Analytics & Executive
Director, Workhuman Analytics & Research Institute

SHM

Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019

SIS B U WA H (UNnconscious bias

ICZ=ARL T, BSWLERICXT TET DD,

)
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4

(7> v R« )N1)72] (unconscious bias) (&

. BAEET NERESBIWAH] TERBRRE, &R
=N, BOBEHNSDNTUVVENRILLWAHDRR. tA
R LUEF T, RENH DESRNICE UDReNERT
OXO—iETHD., BEDEFRDOZTE. BHDRER
ENBBICDLEDNTT, B, #—HED‘T?J =
WARITHOBR ! 1| TZEE. BL»IESENESHN)
UV IREDERBE, #EEHEZSDOVRIXY RCRINTE
« COURKEAEDEFETHHEICONHAESZ, B
DR RBREDWHIFICEODZET,

KRKEDAIER., YILIDIADOSy DT IVKOEE
[CKRDE. KED D3—Fa2500]1 EZEORFHD
BMHCEOIC DT, ZOBRE/NCECA, EIIZ6
Jq4—F (81827 FX—KJIL) T. EXEMHDIED
Z31VF (WN7EYF) EOo>2E&ENWNWET, BRENG
D14 —FMUEDOBEHDOEISIAOEAETIINISSTI N
« FANTEEZEDOCEOTIZHOO%ICEDIED., =5ICH

S0%MDCEON G627 1+ —~ (K188EYF) METUE

. BFECEOICEDSV\BEUNZ I \DH—AFESZHD
SHIC BOSV\BHEFA VDR LD HD] &
NDBULHWAHICESIHNTUNT, ZNHCEOEREIRT D
BROHIBTIC/NA P RENTDRENDDHR TS Y RO

DD TT, CONOEBHSREOBIVAHNDRA
F« JICYE T B4 — 2%, unconscious bias& IF ()
X9,

©2019 Smart Vision Inc, Japan. All rights reserved.

DB VIAHD . BIZDEDAICHD !

cnnenvzyer—ice-7. Unconscious biasDlEn A=xs2sE

[TER=8M. XR=H | EV\>CEFEEE. ~<H
dunconscious biasD—FIENZDTL LD, FR, T
2 ENEBROMRBESETDE. J@E%@WALH%
N THE, WHEXDBEDERAERNSLINZET,

(F. B SEIND TEBRENZIEIEM] &, Efuﬁklgﬁsﬁ@’_)lj
TULEONoRCDIEREEEZSNET, Fe. A0+
A CHAZBINTCZESE., BEMENE > TEFHHNDE
E(IHEEN >EDIC, THEDEDETHEA RO, I,

SBENSIEZZ(TDEHHN EHNDDICXT LT, ZEEDE L
CEELUCEBHBE EASEA >, EVNDWREEDHDFE
J, CNE TZUDMBZESIZEDITBDDEHR] EV\DE
BEREHSNDDNSTT,

ITRS:EDERDIEECTIL. SFICEHFRFERBO1 I R—
Va3 VEHFITD T3, RFSVICXHUTIE. ZDEH%E
KERKIDIE<SBB/EO>TUESBEOAEHDZET,

BRICEN\ZEEBLWNE, S TEERUNREER
DANET, ZNBEDIC, MRIOEHT EDBHEICKXTT
DREBICESHN. AZE “BRIE” TR TCWBCEICRD
MENWEE. Bon<OIEMZEHRLU CLUENET,

HA4IN=IFT 1 D/N\SZAXY FOEBHSFEDEN.
NHNSDOVRY v —0IiF15! ) —5 —(CId unconscious
bias DAEFBH TCAETZREEEEZFT,
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DD C. Kz C

I BFRELLAHD

ZREFELE LEN

After many years —
an epiphany.

Diversity and Inclusion
can be hard.

Really hard.

Spanishs..i =hD1ver51ty

holidaysswsedish
languiges =Y. éé;mg‘,{‘,, Sculture

Luxemboiit :
usemb mthn hsh -traditions

Dar .,h Yoo ""“ Welsh foods

)”ﬁl ~

©2019 Smart Vision Inc, Japan. All rights reserved.

= HFRE,
= HIN=YT & HEDE

BRI OS5HEN !

16 (Inclusion) MEIRIS.
LW\ EZDN !

et

We have made progress...

Compliance Consultants Right Thing To Do

Awareness Hispanic and Latino

Purchasing power
Corrective Action
Equal Opportunity

Conferences Affirmative Action

T I Chief Diversity Officers
LGBTQ
Cvil Rights Best Practices -

- Discrimination
Post-racial

Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019 94
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ISIRREDFE L TCEEAND?

...and we will continue to see change.

1. We will continue to live longer and in an America with no clear racial or ethnic majority
More than half of all babies born in the US today will be diverse
The gender structure of the labor force has changed
Women now represent more than half of the US labor foree
3. New generations are arriving with different definitions
hey see diversity and inclusion through the lens of experiences not labels
). Important societal advancements for people with disabilities and the LGBTQ#+ community

American Disabilities Act, same-sex marriage

5. The rapid rise of an interconnected global economy

At The Crossroads... °
o
Little industry or institutional understanding of why this matters ()
Anchoring Diversity and Inclusion efforts in what we don’t do well o
Assigning one person to the task...the Pied Piper syndrome
Excessive focus on unconscious bias/micro inequities ®
Relying on ‘Top Organizations for...” lists o
Failing to create sustainable and integrated processes [ )
Not aligning diversity constituencies to the organizational mission
Not driving accountability internally and externally o
Not creating a learning culture of courageous conversations [ )

©2019 Smart Vision Inc, Japan. All rights reserved.

KETIE. SORBHEAREZTUTC. ik
ENDDHRIC |
BEIDDHF DI LEICTEo/Z !
BRIGEZZHFOCHUALEHZ L. K5
ZIRISIEERCEDSTHMI I DIRICTE DT
[EEBDOHZEL. LGBTAHIRLIC

BWCHORWZZTO—/NIUEEBEDEIK |

Ok WD

NIF v —FDINSBTEENTEIR L. HBNSERES
EATIND

ZIRMUEZRD. FAIELEKD ET DA DNE
—ANDAICHEBEE5ZDMEQEDHD
EEETBVAHDCESSADBD ., INSBEARRNESH
EELTLD

My TJBEENUTNDT EICHEBRHOEZ D,
RHFOlE C. MENBTTOREEDHEE TR
ZRMZEZIE T DERE. BEOERZEIEOEETH)
AN

ANHIC, ERIABEZRIZETLVRN

EKERF O T BRIDBSEBREEOEETLVEL)

A TLND

Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019
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CNDH D D&LEEN TS,

sakl(recognition) N\ —EBE2E(C |

Diversity Recognition Inclusion EELGEIdNPNGSNE=IN=EESIAIaN

BICRZBZWEDHHD,

« = ERE. BICRZE0. KEBTOEDH
A  KEEEEZTS AT,

: « 4FEEDdiversity

s CNHZEDRZTUVDNOT, XTDF
EIFEN > TLDEDIZ !

'“ N Traditional Diversity Focus Areas
. w} \ ‘ FOUR LAYERS OF DIVERSITY

t"//ﬁ .-

Physical Traits ‘ .
Behaviors Accent \ \
— Y N5 el \'
Visible diversitytrats o g b
| VARG A 4;11L.;,w..dul.‘v-’ . - .
D i ———-— e ——
‘_.’s_ - — — T - -

Rﬁ!‘ Sexual orientation e
Invisible diversity traits Soclo-sconchiiciietl

Military expas
Lovel in organizg Culture
ic location 4 0
Geographic ; —— . f |
anm,

v
o Fana

§ «‘.b, i hor/ ' 'ﬂ;da‘f |
below'hewo;oi'! e \ &2 ;

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019
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Social recognition .

Visible and inclusive to all employees

RESPECT FOR AlLL

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019
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ZDEE ZDRY FIO=DDDIE
PMD=EDSDOERI—-RELUT, 5
Z. RAdIEI D,

B3R » BEZ3IEH L. B
WICREZSZADCCT. il
DIMEDHEINBDCEICTRD

» B2RRIE. INTOAD, BWZEELE
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BEIROBADNCZLCEIN?

—- . 1 VH—Ry FHERUERR TR, G0,
— o — M AR TR, BREBEEON, BT
| 2B SS5Ry FD—D HBEICESTHO,

b —

COPT, KTIEO>TNDAZREH L. BIR
SRMEREMRESITHI CET, FEEELED
JEEICTRDFE T,

CNoNEE, EFERMRZRZADEIDCLE

" <. HREBRENBDET,

4 I —Rv FOBRTIE. £
SECDRRIERY RO —DOREICIZ 0.
CDPT, O F-VVRDOH
ZRITLUTC. RoDENEZIET
DCEETEFI,

Fiz. MEBDAMOREI i
BFH. EEREBICRDCEEDHD
ENEP

How work
really gets done

\

N e ™

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019 98
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BWICHROHEDCET, #a31BR0.

SEM L. WMRAIZENDBRIC !

PRECRHEDCET, BUVICE
DO TNBDREZHRC L, N
S5EHDIDIITHENEICIET RN
Bonic !

Recognition

/

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019 100

Feeling appreciated
Sense of belonging

Included




IWEEDEFHZSHDCET,
THOHEBII., DRICHAEZEITDTELCEDZET !
Sonso of_cigx,‘..a;, IWHEDESESHRTET, ROAD‘SF‘(:\

SUIC )\@%ﬁl& 54%B LU, BERRERX

POSITIVE EMPLOYEE EXPERIENCES DRIVE RESULTS

Linked

Organizations in the top 25% of
employee experience have

3X the ROA and more than
double the ROS

compared to the bottom 25%

54% of employees who receive 3+ awards
show a year-over-year increase
on their performance rating.

workhuman®

workhumun

\
a\ E:T-N

Business impact of
a connected workplace

IMPACT BEYOND TURNOVER, PERFORMANCE
AND ENGAGEMENT

Probability
of leaving Safety

Billable hours
Plant performance
Share of wallet
Return on capital

Employee productivity

Annual recognition received

©2019 Smart Vision Inc, Japan. All rlghts reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019 101



THEHEDRY FI=DDIEEL,
5 0%V \GBAIIRDEFRD SN |

Insights through recognition
data

i

o Significantly larger networks

o More gender balanced networks
o More cross functional networks
o More cross departmental networks

o More highly central positions

Women are 1.5 times more likely to receive

(e recognition for "teamwork”
Recognition improves turnover

After 1 year in a recognition program:

Asian, Black & Hispanic employee
turnover drops 20% and female
turnover drops 17%.

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Moving Beyond unconscious Bias in the Workplace, SHRM 2019
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Recognition messages from men tend to be more task-oriented while recognition
messages from females tend to be more relationship-oriented

Male Nominators
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Male to Female Recognition
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Companies in the top quartile for ethnic
and racial diversity in management are

35% more likely to have

financial returns above their
industry mean.

McKinsey&Company

Teams exhibiting a wider range of
educational and work backgrounds

produced more-

Innovative products.

Harvard
Business
Review
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When employees are satisfied with how
life events are celebrated, they are
nearly 2x as likely to agree their
company is a great place to work.
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The necessary evolution of D&l means...

1, Starting with what we do well
2. Recognizing our mutuality as people and as movements [ |

Establish a shared language of progress and empowerment

|
3. Anchoring diversity in necessity not corrective action
Find opportunities to integrate diversity in our processes, strategies and
goals
' L . . .
4, Starting at the top...and executing in the middle!
5. Developing ownership and accountability-at all levels
6. Telling your story!
|
|
|

We can bring forth a
new era-together.

mNDRINZB1E LT

DRIEENZ IS T DICIE,

QAL REHNIDHZEBIELKD |

A’(D ZFDEEE. BUOICERHERD (H
DEBEEH. BLICERET D)

Feﬁ EVNVEIEITDTEEL, BRIZDODBEN

DHDDIEENDCEEZRDERD., (TJO

TR, B, BRERCEZHRMEERDINS

. eI IESZITD)

Ny IO issH T RRICHREEIC |

PIEEAZRED. BUICEKRBLESSRES

NEE(CIRNFET,

BODORAR—=U—%Z5E0D. BUI\DERZR

HFELLD !
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1
IW ""l Metrics that Matter &

Making Metrics Matter

Shane A. Yount
President, Competitive Solutions, Inc.

ISO TOhMetricsDIZELHYER LIZ C & T
HERBRAT—=IICADEIN, ZNIE. FHEaED
BZBCEEZRBHKRLULTRND. KNEENEZFE

#S H RM19 g}j@iﬁ@“é:c—é\ ZRLET BB HNE

ANNUAL CONFERENCE & EXPOSITION
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HR metricsOFEEDFRESE |

Interpersonal Training, Team 1985 - 1999
Meetings, Vision, Values & h Team Years — “Can’t we all just
Strategy — Very few metrics... get along!”
HPWO, LEAN, Five Why's?, Kaizen o 2000 -‘:?008 .
Events, Continuous Improvement Tools, _ Training Years — “Here is agother
5S, LSS, TPM, HOSHIN - Metrics built on tool for your tool kit!
activity/task completion

2009 - 2013

_ Savings Years - “Survive...”

2014 - Today
Saturation Years - “What is
happening around here?”

“Save our way to success and
profitability”
Zero Based Budgeting - Cost
Savings Metrics - $$

Initiative Overload — What's really important?
Meeting Mania - How can | get any real work done?
Micro-reporting of Data — Lets Measure Everything!

Selective Engagement Powering Teams
Leaders Managing by Proximity, Persuasion, and
Positional Authority — “Red Cape”

©2019 Smart Vision Inc, Japan. All rights reserved. Source: metrics that matter & making metrics matter, SHRM2019 108



AR ZRD T, BICHIDIE. IHD=R
MHOBHDDNEETT,

AL, EEANDEBREDEHEGZT L
T 77407 —-ICnU. SHERZENTC

Does your
organization have
Non-Negotiable Metric
Cornerstones that

czBisL Tl \\\514 X drive Clarity,
SHADEZD. EHELTUNNDDD. 7T LT Connectivity, and
DN ng =t 1= VANATAYa N Consistency?

ZOEEZRCLUT. ROIDZERLTCUND,

=  Business acumen (TS DOETIEEICED
ED)

s REEDOIVI—IXYEZERIED
» EEEDIDETZHIED

Buried Alive!

Founded in 1991

Raleigh, NC
Atlanta, GA

This is the Fundamental Question to Understanding Metrics and
Ultimately, Making Metrics Matter

International Business
Transformation
Consulting Firm

“What are you DOING to move the
business forward?”

©2019 Smart Vision Inc, Japan. All rights reserved. Source: metrics that matter & making metrics matter, SHRM2019

ZezaMURCIRERIC UTOAREBIE

Harvard ™ _

Busi ness =
e

Review

YOU
CAN’T FIX
CULTURE

AND THE REST, LFoLLow
Q_ -

LEADING
Your Business

FORWARD
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of Making

Metrics Matter

wWinning the

)Competitive Solutions Inc.
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Business acumen E IR 2D B M

1. Metrics are “Active Positioning Devices” not "Passive
Reports" - Thermostats vs Thermometers

Metric 2.1tis NOT about the data - There are NO MAGIC METRICS!
Comerstone #1: ‘ -
3. Itis about the system of use - Educate, Facilitate, and
Motivate
Demonstrating
Business Acumen | 4.Visual Controls - Metrics are electronically linked through a

visible and auditable process - Single Source of Truth

Source: metrics that matter & making metrics matter, SHRM2019

5. Every leader and team has the capacity to answer the
question of “Are we Winning or Losing?" 1

W< EB, BEED. ZOAHEED
BRSO >TNNDED !

Players Know . g
the Score — if s
You Don't @4
Know the » L
Score, You Are| ;l »
Not a Player
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BRIV —IXY L TJOBRE. RERE
HDOZDRED, DFEHEELTNNDDH. &5
TREVLWHODHOHBDED,

B TSHEHEL TLNDDH,
ETCEDNH?

B SU\IRHDEHBIZDH,
SNTLDH?

« An effective Engagement Process is predicated on a robust
Business Acumen Process — The capacity of people to
know if they are winning or losing drives both
affirmation and execution

Z D TRV DDA
ZOTCTRDMNDARADIE

« An effective Engagement Process frames the narrative of:
“What are you doing to move the business forward?"

*An effective Engagement Process must remove
“ignorance as an excuse and bring visibility to
accountability.”

1.Engagement must be Visible, Personal, and Measurable — if it
isn’t these items, your culture of Engagement is abstract and
ultimately optional

2. Engagement is defined as “Doing” not “Feeling” “What have
you done since our last meeting to move our business
forward?”

3. Metric performance determines when, where, and how to
Engage - Thermostatic Engagement

4. Collective Accountability versus Selective Engagement powers
the business — The biggest demotivating factor in teams today

is the disparity of engagement
5. A process exists to Measure Engagement

©2019 Smart Vision Inc, Japan. All rights reserved.
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»

Source: metrics that matter & making metrics matter, SHRM2019
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SEREN. DU TNDDNN
OO FEINH?

{@Zg NEH

Engagement Analysis — Performed
Quarterly

NAMI

Frank 7 7 .

Wendy 0 0 0

Debra 2 0 0

Adam A -1 1.0 ‘
Patricla 0 0 0 -

Gwen 5 3 3.0 v
John 0 0 0

Linda 8 3 2.8

IVT—=IAY FEIMBEARIC, RABIESNT

WC, BEYED? BL. DR >TENZES,
IVT—=IXY EORIAN BBIEICIS > TT,
REVSTFESDD?

IV —=IXY I, BREWTIIELS, KBTI
7 EEEEDHDLEHIC. A&E=Llzon?

BEICEKD, WD, ECT. EARRICTDINHIHER
ZDND?

Z;'lﬁ_ﬁ‘r;il‘blu\ L/f— (G C‘QJ—J (5:0)73\ fp
IIT—=IAXY ZRAET DFERINMFHET DN ?
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#3: CNIZITRK/DETZSZ5NDD?
DEFZC. BRI D !

Department /Functional

Front line leaders & Operators Managers & Supervisors Site or functional leadership team

=) = ]
SRS ‘%T -~ mmmmsms |

Source: metrics that matter & making metrics matter, SHRM2019

Team Huddle Area Meeting LT Meeting
Agr ndta Matrics Agrnda Metres Agr~ty
N N N
RN \ \
L toid soluzens
P ‘ and action tems ‘ ‘
_s.saéaﬁnssuas.ms:
cannct be solved on thes level
Continuous Improvement

1. Leaders in no more than SIX hours of meetings per week —
“Must Deconstruct to Reconstruct”

2. A cascading rhythm exists that is powered by Thermostatic
Scorecards and Engagement that is visible, personal, and
measurable

3. A robust Pass Down process exists that can be validated at
the end of each communication cycle linked to a Daily
Management System

4. Meetings are viewed as “the Enabler of”, versus an in
“Addition to” the business

5. Every meeting ends with an audit question: “Did the time
we just spent in this meeting move our business forward ?'
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= BXITISIERXLUT, MBREDZLICHOSBHD L |
BROBEERZRADILL. BREBZE T T —BRZRBEEDS
. FrogERBizE T EEE LTI IZS0) !

s BBOALLH. F—AZEK. SHERICEOT, BLMDRVNRIEZF
D, FHRIFBPDNEDEZCRKELDRDICTDCLETT,

Through the act of creating Non-negotiable
Metric Cornerstones, “Doing” becomes visible
and personal, thereby driving a sustainable Culture
of Clarity, Connectivity, & Consistency.

And in the act of “Doing” people “Feel Good”
about themselves, their team,
their employer, and ultimately, their future.

©2019 Smart Vision Inc, Japan. All rights reserved. Source: metrics that matter & making metrics matter, SHRM2019 114
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BDERBIC, AT —HD@RNTZE LT, BlgsImRZ=mE L CLET,

to Impact Talent Management
Strategies for the Future

Curt Gray & Carol Darling
Human Resources & Administration
BAE Systems, Inc.

HEDMZEFERSETEZETHIDIBAE systems
D, UV E VRIAXYRZEEATIRIC,
| SREOT—AYOEMMEWMISER LT, Walc
AR S Y FDOESCEHMMEERIZLICZONER
L IRVNBPICIZEDET,

. <
N : f,
. <
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AN TODUDERZRDICIE. VYD
ouN)LTODHECHBIC, =20UN
JUCODMANEICIRD KT,

RERZIRIE T DICIS. HEWHMFEDMED
N, 2<0IRZZECLU T BAOH
rxS=N. 20, F-—ALEUTDZhk
Mz ENTETET,

EIC. 1 30HFBIC. RSENREHS
N, WEEBOIKRET S BEFTIDC
EICEDFET,

Expected Value Model
2019 Experiment

The model focuses on the

Developed a model to m
test the hypothesls E. ; n

Finding potential

Background:
D&I teams typically monitor workforce data -
at the - to set objectives and
monitor D&I progress

At the "team” level, where personngl
decisions are made

Shows the expected diversity of a team
A manager must have at least 13 direct _-%
reports to allow for statistically 'l
significant analysis
Leverages affirmative action data for
external availability for jobs by location —

Woarked with D&]I to identify the hypothesis on
the factors that could impact diversity at the

Example: If the manager is 3 male, there
will be more males in the unit.

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019 116
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FECEBICEILT SBFHENEREI XD

T, wiEs. 2BBICERD

2018FICIE. FEDFEDZDIZDD,
SEDVT O CNDDDDIERZST%IEE

Machine learning has created increased accuracy

The 2018 modd is in predicting who
will leave and who will stay in next year to 18 months

Identifying 90% of people who stay

from 2015
model (61%)

Example: Risk levels for headquarters organization

29 (3.2%) of pulation at
exompt poputation at medium risk

©2019 Smart Vision Inc, Japan. All rights reserved.

FCHELUCNFET,
2015FDODMELNDE. 25%M
FOHEICTRDET,
BIC, SUBOADRE XDE—
g, PEBEPULANIVICEDFET,
[AIDARELEZF U TCNDDDCIENE
JEEICTRDF UIS,

Top 10 variables that correlate with voluntary attrition (2018)

Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019
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2015F KD, BfE' RO DHZET > TL)
D, . SO, BEOZNCK>TE,
B 2D EEZDET,
1HC. SULZPIVEHR. HRU —&5 —0t
BRI, EBICSNEEZ. CNEBLED
DOXIEREELCTCNNET,

Deliver biannual lists of high flight risk employees to HR leaders

Millennials with carry highest risk

Talent management tool provides insights for:
Regrettabie attrition
Single points of faillure
Critical skill employees

If an employee is contributing less than 6% to the 401(k),
odds of voluntarily leaving

After review, can be taken
Engage In Stay Interviews
Develop retention strategies

Our 2019 model will deliver more Insights

DHROREY D I~

More robust machine learning model E B% ﬁ

Using a mix and match methodology to

LIME

- = Local Interpretable Model-
Using LIME package to identify LIRS Agnostic Explanations
for each employee

Better informs HR team on factors
they can address

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019



HDEDMMDFER

5 BAETIE. &iaf5lE. BmA\DESE
EDITH. FUY K VRIAY EZEA

X' _ B LB, mEELTTNET,
- I\ ZOHTE. K. BHEBOHNDOD
' N /k@_j‘; &@gg—o
Ll . éﬁmgewb?r@ (B3 AEHBE TR
. - . HBECBEBUANLOANE, BE
&%L\%BACMiégtLéméém
TULYET)

o B[REMER' AUHIBIXIZR

. 401K BEERBIUEHIE
e et o . RBEHE. EEHE. SBHE
Retirement risk mitigation o BHEUEICENIZFvIPHHY AT A

Succession planning ° @5%@%6)\*2/\@%:[%%7'3 ‘\J T 9 |\ A@*%/E\}}Z

ZOM. 2IDA VYT« THIE

. H{TJ%&E(D‘I'E succession planning)

o RABZERDDICITOFTEEINEL. MBI
SHACHESNDTEN DD, RESNIEHZHE
ind DETBDCE,

We use less sophisticated - yet effective — tools to provide

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019 119
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Strategic workforce Planning

5 EREOEISHE DFTEZ=m L CLDD
A FHICEDET,

Strategic Workforce Planning:

Track progress against plan:
or pipeline health
res
Transfers
Promoted / trained
Attrition rates

Strategic Workforce Planning

X
Phase 1 - Strategic Positioning J <J
nderstanding the business strategy f Trekicietion
Phase 2 -« Workforce Requirements A Maazorng

Phase 3 - Workforce Analysis & Risk Assassment

Addressing fiercely competitive market for
engineers to deliver electronic warfare systems production growth

Strategic Workforce Planning:

Supply (Intermnal) vs. Demand
for Intemal supply and demand Hensoot Foecas:
forecasting for critical skills

25+

Starts with current headcount
Adjusts for overall attrition and Year One attrition

. - >
to determine o I I I I I
o < -— - -

Chamber of Commerce data on jocal workforce pipelines

Aty Ceaae
wretas ity

The Man
ritical sk

Acmmrrmt of refut wlay 1 dowes
catkon sprgust 15 LS wwwige
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Applying research to gain access to engineering talent

T-—EXCVY-ZRET DHSICER
SNDBEMBICXI I DERIIE

1,600 39

(o @@m\umwhmtngntm5ﬁ\$é\\
R1% CMRIS AF)LOZEEISEN DN TULTR
DNDHRIR

® BELPIT. EHRBRBEHDRL, BEE

— Y o U5y TnTE

508 000NEHEICKT LT, MEBEZFILERRIC | © UF-YvIDRRE

Y SBENEMSN, BEDIA, EEmED \ @ FRAN-AORE SOWSSNTNET.

BEEORIELC | MRUSBEIOBINTE.

Invested in technology & partnerships to

Understanding and
addressing severe shortage of skilled trade talent

August 2018: an estimated 508,000 jobs in U.S. manufactuning
were standing open and the

Understanding internal/external supply vs. demand, recognized we
could hire some, but not encugh and implemented a range of

Retirements — approximatety 1/3 are age 55 or older actions:

Negative perception of manufacturing industry and trades
Invested in both

Shift in skitls for production workers :
P . with trade schools and community colleges

Introduced new (17} A pewey ravter of 21 BantanIwT o Matry tew weyt  Sdims
1¢ bawas cunbem (vnp stee
integrate and optimize new technology

Skilled trades 1% NN 1%

Leadership . "~ .

Defense industry demand s high for wesding professianals

Average weider age is S8 in the US

Retirerments and current pipetne indicate

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019 121



Retirement Risk Planning = !‘

An aging U.S. workforce and forecasting trends

By 2020, 25% of our workforce would retire
Hiring Interruptions meant we could not backfill
College hiring was low due to need for experience

Forecasts indicated our workforce Age Distribution - JAN 2015
would be:
42% Boomers 510

21% Millennials

O20F G © SR ERfira iR X IXIT

Retirement Risk Planning

° 2020&%3@ (R BENB D25 BHNERL) [CE
DXJTDDH?
° Eﬁﬁ@ﬁéﬁ.‘ﬁ@b“a@@\ JNw D Py T TERNN
(42%hEROEHR. 21%H0= L Z77)bEH)
o WHRBICESZTIDENNDDD. FEMDMIENDFH
AVAVA A
o0 FRIERMDEZELL, BEEARTISICHERRR

L

| HRU =5 —[C £ BHMRIBRIMNNEIC |
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Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019
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Retirement risk heat maps -

Grouped employees by age
Age 62 and up (working past our
typical retirement age)
Age 61 - 1 year away
Age 60 - 2 years away
Age 59
Create heat maps to identify business
areas with greatest risk
Visualization provides

HR leaders can export lists
determine potential interventions

Data-driven, strateaic workforce
actions

Age Dustribution — JAN 20148

Revitalzed

“Binged” on

Started

Established events
Invested In program

Launched " - a phased
r it pr l,r im waging

Age Dastribution — JAN 2019

Continue working

Transfer skills and knowledge

Coach new hires
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BERIZICXY T DoHTFESEHI
Location Analysis iﬂ%i;ﬁ ya L]

Local office moves

S ISP EHR - BEI SHES
e o e seier | - HEEBUIRREOBYEN. &

every new site under consideration ey gj‘] EE Ilf_‘lﬁ E?Fﬁ é
Commute - R S e o/

Commute : e , W s g
| e AMERETIDIHRS. COMEEE
Complete similar analysis for Talent Acquisition 8 by <Ll E* E$§ j- gs —g—
when Jooking for viable recruitment areas g . JD\ 0 L/ o
= v
.

Dashboards for forecasted weather disruptions 95 ﬂ; ‘: CJ: % ?g % UFﬂ é
" 3 » S RSB

Targeted employee safety alerts

Sa!ut:,‘. Health & Eé;lruﬁmcnvmll ) L] LT'%K'_.E:FI % ‘: Yj L/T 0) Eéi\ n@t
(SHE) action planning

o . B2, RELEHUEOETHE
TN o EIRZADMRGTIETESD

s EEEDLZERE
s EYRZADOOESTBEDERE
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Succession Planning Filirfk=

NG ) =5 —DERRRY v ah—F
SRD) =5 —DERIKRDE « EOWE
TOIRIRIEE CROBDIWRTDODHT)

(REx, ==y v TR /N\T74—¥

VR (EE | RIEER (RESR) . SO

Oy XY RESL. EETODI D)

RRINE B TODREABIE/NA 7 R

SHOGEUUUEAE

. Ty ) WA | e |
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1 a1 e | e
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T, " Taae L | e

DIDAKEZSHDICHDEEIIHRR
o ZL DT —HIKIEICKNVHRF—LAZRAD
— S (CRE T DRIl EHFERZEBE L TITD
R —— | F—HOREEESDDENET DN RELIHDE
i e sty ' - BNED
I =L . L - BRIODTEEE TS,
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. Excelt), WHFBSEZN
o KRLCH, FECLELT, BEKHITD

Key factors in advancing our analytics maturity

Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019

©2019 Smart Vision Inc, Japan. All rights reserved.

124



SERIESTE T, T—YDMZaEmI D
Harness data & analysis

SUYVE VRIXY FEIBICNREREBSEDICHD. SEDT —YIDMEATRTT,
EARBDBICENTE. T—YDMIE. ROBRNY—ILICIEDET,

I HEOBE. BROMNEEDHT. AFILEy b BEER - EEROFEDN S,
ROEETIE, EIRZIFBEDRE. ROBBNRAFIVERDB LU, RENAFILF vy T
DT —IofzED, BICE, BEY v YamR—RITEN. EFTIVEOBRFAL TuREXT
R BIAUNILTE, BRREICTERAIDIBRZDIIDCETT,

to impact talent management strategies,
No matter where you are on your analytics journey

Take stock of your existing data e Understand business plan * Dashboards

* Demographics » Identify critical skills * Modeling and forecasting
* Location « Apply data analytics to * Adapt with speed

e Skill sets determine how to resource « Drive decision-making to
« Attrition / retention rates closing critical skills gaps the lowest level

“ . ) d

- P> Y
. ] \ of \\ |
"- ! "’4.: F.f \.
- . R ’ - ;

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Harnessing Data & Analytics to impact TM strategy, SHRM TM 2019
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EBIDRRICINE BIA. SVBERTE. ZRIEICERD ! (HR4.OFHRDEIR)
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SINREZETIE, HAND., BEAHICKITEREL, KXEESRR, FEZEMUC, KE
IR ITDCET, SHNDOEENEH. SN, FHHNERNIRITTED
BUSEREESSRED « JTOTZAEODOKPIBEAT., IRIZBOEBHNEEEDIS. KINCE
< CENTED, Cost per hireld. CTNHOSEREEHITOZDDDIBEICRD !

AN TERZDIZEILDERE T, MK, BMBBEICERDATINDITYEMEN DD |

El. BULWTF=FZRENE. TS5V R X=IN5E0D, HH. EKHECEEFIC |
6K/ PR/ EMDIT. ERIZER TIE. People analytics R&RICE MNVEH. IRIZDEFHN
F(CRDFEBNEIEDBRICTIEATIND (BERTEIZE. COST. BEFITH)

HRASKHZENZVDINEETE, AFEROIEHEAIRBOHBEHES, YUYk YVRI X
Y RE) ERFEINE. JO0—/VVERNTEEICED (Cosentino®EH1)
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« BHESEE 1 o BBICRIE

« SEBOTE (X2, EXECTI)
= 20195118258 (B) : $£450SHRM3VEFT VY —HREA
= 7 —¥ . Behavioral competency, Critical Evaluation competency
= 20195128188 (K) 1 $£46L0SHRMIVET VY —HRA

7 —Y¥ . Technical competency, People Domain, HR Strategic Planning
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1/2020
2/2020
3/2020
4/2020
5/2020
6/2020

(/2020

SHRMIOVEFT VY —HR=
2020F DT —VYFiE

Talent acquisition (FL Y HE®S)

Engagement and retention (T —=I XY FEFES)
L earning and Development (& & AMBEF)

Total rewards (F—=%)U UDJ—F)

Structure of the HR function (SxtD#R#EES)
Organization Effectiveness and Development (OED)

GREfSI DRI R & fEs o E)
Workforce management (B HDVRIAV )

(CORICTHUIEVRIAIYEE, INDA =V IZAVIRIAY FESD)
8/2020 Technology and data (HRTwv 2O &F5F—4)

9/2020

HR in the global Context (Z0—/\)UAS)

10/2020 Diversity and inclusion (ZFktEEEGEED)
11/2020 Risk management (\J 220 YRXI AV )
12/2020 Corporate Social Responsibility ((t&=E#kEEN)
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