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= SHRM2019 EfEEDRECS
= SHRM2019THOEEA 77—V
= HR4.0 HR as the Architect of Exponential Organizations, SHRM2019
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= How talent management changes when you go from local to global, SHRM2019
» Effective Talent Management Strategies in Southeast Asia,SHRM2019

= Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
= 2019 Global Talent Trends, LinkedIn 2019

= Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019

= The Rise of Analytics in HR, LinkedIn 2019

= Shyft, how to create an HR analytics strategy, SHRM2019 conference
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HR4.0 HR as the Architect of Exponential Organizations, SHRM2019
(BISEACEEXEI DY YNy, RENRKZN UZITSIHRA ODERERE(EL?)
= How talent management changes when you go from local to global, SHRM2019
BEZEROYYRZPY, BERTO—/NUVABZWNQICESUIZDOD ?)
» Effective Talent Management Strategies in Southeast Asia,SHRM2019
(REPYPTOEBBEAMOESICERIIDIEALVY E VRIAY )
» Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
(BB TOUHHERMET &, /N D 7a =V AOEEN. Bl - EERDNRENICHET D)
= 2019 Global Talent Trends, LinkedIn 2019
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= Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019
(BRRX-ADAHIEREZERITDE. RIBOKINZSISHEI CENTED)
= The Rise of Analytics in HR, LinkedIn 2019
(AEK12BR T2 2%DEEDAMDAIC TP T IT« DRZBA L. SESSICIBZDIET ! )
=« Shyft, how to create an HR analytics strategy, SHRM2019 conference
(B2t A— 3 POmPIRITH. People analytics T, AKEBFE&ES|IESHUIE )
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V=T« AFa2D—k. BRINEEHR

Emmy Award-Winning Television
Show Host, Entrepreneur,
Bestselling Author

14550 et B

s V=Y ¢« ZF170—F (Martha Stewart, &%
Martha Helen Kostyra, 194158830 ) &, 27X
UANERE_21—Iv—I—EBDEZXZ=, RIE,
= F=. BEREMREETER (SR Y9TI) &
BEIDSAMI)I—FT A R—H—-DJI—-HT, B&
FIDIAEZIHRUTUND,
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V=Y« XFa210—-F - UEVT] ZF5. BBOM:
ZHERU. ZUIFIL s TSV ROBRZRTLTLND
» BATIE TAURNVFIR] ELTHSNTULNDDERIS
BHDD., IRERSTHD, BICTUEICRSHEDER
ATEL, BEFXRELUTHHzNTL D,

» FRIDDENTH

RLZIIN—2Y FBERO@RMICEZTN. REFFH (

Barnard College) N'57)U/\1 FTEFZILZELTHRO,

REZLEETIVOCMEBEZE LU TUVEND. 1965F(CHED

TH3hBRUEZ, ZDHE. 1973FFXTHOTIO—N—=&5LT

%772‘_“73‘\ SESARICEKD, IXZFAY FINOBSICHBDIE
ZFC T REBOT =9 VT « —=ERETUVENS,

RIE, B=. 2REEICRETDIISAZMICTR U L)

2o 1982FICHRULE V=T « RFa21D—k -« TUH—

5 1 Z>7 (Martha Stewart Entertaining) J [INZ

jCAv il aViNo) ol
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2. 10BNH'52005F38FCIRE L. BEICROIZE. I35
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2005F98NSTVOHSEICERL. B - F5VT
(BDHE45K P A NEREAME) ODAKI T 1 —2
12T T 1 R OMEEHEOIRBICERD, LHL
. ERRFEBFULIDEL, 1Y—=XVRDDOBZEERS D
1z,

Source: Martha Stewart, Wikipedia
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ADEIEET, J145V0J1r—TCEY
RAZRIAUTBRICIEDIEEZER, 2
LT —VEIE. 2V YEIEDClinton
Global Initiative)@&8)FZFA LT, 58
AL CL\D, I TIC6000KEDEH =S
LIEEEN DD, MED50%E. Sy
TNBDEVNDDT, REIZFREICIRD,
2011FICIE. T —F2ViwDA40AD v
gg*‘):ﬁlv YD—AELTHITSNTL
SONERBBETIE. Jr>5yV0T 1 —
Z@UC. dmPHEICERTDICE,. &£

Founder and Chief Shoe Giver

B ZEYRACDRTFIRA = —0DahS

“Start something that matter’(d. JLEVF > TiTo
CRESFEEEDEIRRICHBODITZOLrDIvEY
REaFXEDIEAR,

1.

2.

3.

»

o

Find your story (A b—J—Z8DIFK )
Face your fears (ficICEBAIDNSCZE. XIHTED)

Be resourceful without resources(EEN'E<TE. B&%
ENd. SNSEFEAE L)

Keep it simple (FEICTEDLDICTD)
Build trust (RO T, BRESNDKIDICIRD)
Giving is good business (BERHTEL IR RICED)

BEOR., VAXT 17, SNSZDIUEALT. MBEZSD
. BEDOSDOEREZEBHEET. EIRRICIRITIREENF
BT,

START

SOMETHING
HAT

ATTERS

PERANCYANOY - A AN P BLAKE
) MYCOSKIE
| —=ovasmmaess |
©2019 Smart Vision Inc, Japan. All rights reserved. Source: YouTubehR(DStart something that matter*SNDELY 18


https://annual.shrm.org/speaker/1170/blake-mycoskie-founder-and-chief-shoe-giver-toms

SHRM3 >/ 7

s IS ES

J
=
\l
N
A
S,

SHRMAMEH T B9 S w o _ ™
1. Workplace Strategy(28) COPT,. HARDA
2. Business Acumen & Metrics(11) =5 4N\ —7< BE
3. Compliance(37) L/ S 627 -\Z’- = ILJ\ ;CE :6 >
+ Global HR (22) DI, KEEDOHEF
5. Leadership(15) ==
6. Communication(16) Shlafr<. Rixs
7. Talent(46) K@Wé )
8. Technology(7)
o. Compensation & Benefits (25)
SHRMOYEF Yy —TNHSEE BADAS ,’J\a%ad)ﬁ A
n Dinical Practiee cSRDDVIND
B Business Acumen ;;E\IE @ C\:. L/_C j%
H Co.n.sultation . ‘:% )/Ta_é 1 7 Vi \*
B Critical Evaluation 7\ *
B Relationship management I, 3 @ lc__—C E
B Global and Cultural effectiveness E L/j" @‘C ?%%l _
B Communication
B Technical Expertise and Competency \\L/_C—Fé(/ \
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Strategic Business Partners/Strategic Business Leader
Generation and retention issues

New Performance management, Performance review, Feedback
Engagement, Motivation, Recognition

Talent management, Talent acquisition, Branding

Total rewards, Compensation, Benefit, Incentive
Innovation, Technology, Creation

Culture, Change, Resilience

Leadership, Communication, Influence

10. L&D, Career development, Employee experience
11.Workplace strategy, Small business, Trust

12.Ethical practice, Relational management
13.Harassment, Moral, Violence

14.Global HR, Global mindset, Global M&A

15.Diversity and inclusion, Gender issue

16. Business acumen, HR Metrics and People Analytics
17.Future of HR, new HR trends

 ® N o a0 R @O N KH

©2019 Smart Vision Inc, Japan. All rights reserved. HE  SHRM2018 Conference®T - FH \SEZ=E LT, 1ERK
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SHRM20192 AN AKRE. AMEB LIRS |

TJ35YUF V0, i) -5 —Y v TR, KESEF—. CSREIRIADENEE. DEREDR
BETC. [EEEDNSHOLSEICEDEN] ZH87 !

» T =—ESE0Martha Stewart)), Branding|_ B9 dEFES

= Ea1—XXFVARFEDBrené BrowntiREN. 751 TD) -5 - v JICEETDETRERE

= Employee first CE®/XVineet Nayar, ${DEEREICEID T+ S5V0OD + —CEIRADERZEIL LICTOMS
SV, ZzBHRICHEEN UIZTotal rewards T, KDR T, BREEIRZRIR

= ERORRBEEN S, IRETIE. ECOURICEBEECICST. BUNEHNLAHER, STREBREELS OIS,

» Deliverying Happiness?l. SAP Success Factor, RAO Institute?)', HEiiZ COEZEEICETDIRREZMTE.
TO—=/NUEDEDILU Y VRIAX Y b BHI/IND 2=V IR VRIXY FDOBASEH

=  CNNTORURAMDERKICTMOEH. A1 > Cosentino TODJO—/VLEEADERICTMO'ER. RBPIPT

DTMEBAEHI

» UPILIAL Ta— )Ny DEEIRY DEIFIRIEZED(cornerstone), ¥ Y JR—)UGETDHKPINE A
HR4.0& U CHIE DI 5N /cPeople management, SRx1700 S5 AT 0—/NLTOEX

= GMCOHRATOTSADTO—/VVER.

s N\N—=IZPREZESUnTrustitHY, /ND 4 — VY AREDODEABHEHLGRER.

= HRICKDAMEMEREHSDIRET I DY AT LAEAEH
EDIVERE « \NDRAXY FDZFET. EizElg(workplace strategy) DINBMHESE D

= PINERETOSEDOEROEEENDSE. NE - FHEDSH. RESDOROL. GDPREXIHR TDASDEE
People analytics, Artificial IntelligenceZFEMD# ULW\RMTDBAICKD. FERDENE

»  F/NADI3VY)LTanfeeth, Commonwealth bank(C X 3people analyticsElIEDER

= David Rockl&T D KRFEHRICEIT DY Y 3VE2 DEM

HAF v v IO, TERINEDBHIRRK
s WHRF P v TOFRIBRERE LT, air bnbXd, NFTHDTELUSDSEHIRR,
= Starbucks coffee, Walt Disney, Microsofts COIEXE T NEDEHIFERK,

©2019 Smart Vision Inc, Japan. All rights reserved. 21



SHRM e-learning library®FI B &

1. fREISQBEXTIRE | DY I P LY RICSHEREN >EREICEHA
=  SHRM CertificationiZied. HRCIEREBDEFHFAE U THUBRED
= FE. SHRMDOY DO 72UV RICSHNUTVENBEREEAOY —ERICERD

2 SHRI\/I e-learning Library DINExEaE

IRFESHRM2019 annual conference3d T, 700 sessionsZUXEx L TL\D

= FICSHRM2017 -2019FR#E=DConcurrent sessionZINEx

= Talent management conference/ Employment law/Legislative conference®—
EIRSYS T

« BEFIEBICUUCRREZITDAILIE. BFROEDEIIZLTUND

SHRMDMED IV I 7 U Y ACTEARDERZ L CNDHEE. CNBIELTND

3. l&ﬁﬁi&c‘zﬂ'l’z/\d) OETIE

= X7JeTyY3avViEd, BEESHT. BERLTNDD, Z0MIE. RS51 RESHEDH

= TyYaVPOBRETEE. ZOFEFXRDCENTLE

= DA XIBAT, 60BULIERT, BUNESZDNDT, MBEDEHICEZD,

= —EBT, 8B TCTERLLTE. ECDEE > TUVZHDIERIEITEET, [IEHME TS
ET. 1 00%E#ITEE, ERAGITEHRE. 1006,

» BREENZZSBAERTUINE, OETEDIUNIVEDT, HEIDERL,
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Strategic Business Partner, Strategic Business Leader

Dtyvvay (1)

T—V 41~V RRE B

06/24/2019 | The Nine Faces of HR Kris Dunn, Chief People HRTODFONSTEERBICE L. ODDEZERDHRE LT, RS
07:15 AM - Officer, Kinetix L. HREUTCOEDZRINETBEDNZ2EZ DY Y3V T,
08:15 PM

06/24/2019 | Strategic Execution: Driving | Kenneth J. Carrig, Former Atwvy3aUTlE. MEOVSEIBDOEEKZTEEC I D4A (Alighment,
01:30 PM - Breakthrough Performance corporate executive vice Ability, Architecture and Agility) model Z#2/T LET, CDETIVIE. T
02:30 PM president and TIC, YUAw b~ Y20V~ UPS, BY S HRT. Jx—/)LY

CHRO , SunTrust Banks, Inc VJ—kICT, |EESNEEDTY,

06/24/2019 | Elevate Your Game: Moving Valerie M. Grubb, HR7T O, REROEMNBEANS, BIZHH) -5 —IC. BEIE
03:00 PM - from Tactical Thinker to Principal, Val Grubb & TEDDCENEETT,
04:00 PM Strategic Leader Associates, Ltd.

06/24/2019 | How to Be a Better Business | Joe Rotella, SHRM-SCP, Chief | HRZO(d, MEEZENDLSICIRA. BBREETU. IR KTED
04:15 PM - Partner marketing officer, Delphia FOICHBEZRNCIT DN, RBRICEBEZR DT, MRICZNZEER
05:15 PM Consulting, LLC 20N, UEREFEEDRIRITDINDEIRRAT —RZHREIN

RO =EEZDTZYY3VTI,

06/25/2019 | HR People + Strategy CHRO | Josh Bersin, Principal HR People + Strategy CHRO SummitH)'@iFBEESNZ T,
07:30 AM - Summit Research Partner, HR People CHROZERXIRELTHRD., BRTIN. ST DMENDHDAS
06:00 PM + Strategy and others <9,

06/25/2019 How to Design and Mack Munro, Founder & BIBMNE IR =S —Id. 514 UIRI v —EI5ET DEF &R
07:15 AM - Implement a Successful CEO, Boss Builders IEUT. TN —TEECDONBEREBREICENFET, YR
08:15 AM Strategic Management Iv—NDINTHF—=VIR NRIAXYEEDDICE. COENDM

Development Initiative ZICRDFT,

06/25/2019 | Optimizing HR Strategy for Gary B. Kushner, CBP, CDOEvY3UTId. HR business leader&E LCRTESSICEE
10:45 AM - Organizational Effectiveness | President and chief executive DINREBDNEEBZRFTI, F/e. HREERE L TRIZEEOINENLE
11:45 AM officer, Kushner & Company EZ2FT,

06/25/2019 | The Strategic HR Amanda Haddaway, SHRM- PINEETITNONDFEE UIZHRDOO JOI T U FEAEETE
03:30 PM - Department of One: Act SCP, Managing director, HR MEETDDNHEEZZDZY Y3, GHRIVEECEISSIHRISE LT
04:30 PM Like a CHRO to Improve Answerbox BTUDOND? BMBEER. /N2 —VYR VRIAYFEXIDELE

Your Organization BICEBETDICIEEDINNERDN?

06/26/2019 How to Identify “Strategy Sherrin Ross Ingram, Chief HIBZ@RDIBSICRIIDIODD I 1 LY —DELT, FRINEHER
11:30 AM - Blind Spots” During Executive Officer, Int'l Center I, EABRRZDH?
12:30 PM Strategic Planning for Strategic Planning

©2019 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/1498/kris-dunn-chief-people-officer-kinetix
https://annual.shrm.org/speaker/25171/kenneth-j-carrig-former-corporate-executive-vice-president-and-chro-suntrust-banks-inc
https://annual.shrm.org/speaker/99/valerie-m-grubb-principal-val-grubb-associates-ltd
https://annual.shrm.org/speaker/166/joe-rotella-shrm-scp-chief-marketing-officer-delphia-consulting-llc
https://annual.shrm.org/speaker/21302/josh-bersin-principal-research-partner-hr-people-strategy
https://annual.shrm.org/speaker/25031/mack-munro-founder-ceo-boss-builders
http://annual.shrm.org/speaker/123/gary-b-kushner-cbp-president-and-chief-executive-officer-kushner-company
https://annual.shrm.org/speaker/20268/amanda-haddaway-shrm-scp-managing-director-hr-answerbox
http://annual.shrm.org/speaker/4309/sherrin-ross-ingram-chief-executive-officer-intl-center-strategic-planning

SHRM2019., *

Dtyvvay (2)

Generation and retention

F—v B4 =L HRE w2
06/23/2019 Are You Ready to Relocate Gen Lisa Johnson, Consulting SRR, ZEROIESEEIERE LU C. EAVBIBADE
05:00 PM - Y and Gen Z Employees? Find Services, Crown World Mobility ESICEALBRBEITAINEHEEZEZFI, CNHSOHEKD
05:30 PM Out What Makes this Andrew Collins, CEO and Co- BYEBEREIDCEN., TEOREICEND,
Generation Different Founder, Bungalow
06/24/2019 Wisdom @ Work: The Making of Chip Conley, Strategic advisor, meaEdE. EDUTERTOTIAN)UMESE (XTI DX
10:45 AM - a Modern Elder Hospitality and Leadership, HULBZEDFEITH, ZOLOBATE., BEOBRIIHDED
11:45 AM E former Global head, T, BRBREODBMTREESZDIDIAEY Y3 VDT —
Hospitality, Airbnb TY,
06/24/2019 The Death of New Employee Wade Larson, Chief human AR EA ) I YFT—yYaVICE<HLWPTO—FHuE
01:30 PM - Orientation: Start Your resources officer , Wagstaff, Inc. | T9, HHENEEIT DN EDNE. RO BREDOXT i TR
02:30 PM Employees Right to Achieve FBDEEIMNFT., TVT—IXY FEFHICTH. BHD
Their Potential Faster 67 BEMDBC URZIRELCNZET,
06/24/2019 Virtual Reality 2019: Bonding James Bernstein, Partner and EDULESEBHHRRDAMEIZODIT T, F—AD—DE5%
03:00 PM - Your Virtual Workforce to Your national solution leader, Mercer | O\, KE/FBBE. BIEOTUD—DOE S TERIRT D
04:00 P Organization Marketplace 365+ SRTIFRV), RAEDEIBDOE L., AT LRI 2SR LT
HIRITDINEEZDYY3 VT,
06/25/2019 | How TELUS International How TELUS International TELUS[Z. AFHIXR-—DTO—/NJVAY/N\Z—-T.
07:15 AM - Became the Feel-Good Company | Became the Feel-Good 32,000 A\DREENNF T, HFEPFEZTREADEM T, R
08:15 AM - The Laws of Talent Retention Company — The Laws of Talent | X v J&E/DELITRDRIIA T —IY 3 VRITEWLICIED
and Attraction Retention and Attraction BLleOhEEZDEYYIY,
06/25/2019 Play the “How to Stop New-Hire Richard Finnegan, Chief A EDHIBRAENEITDCOHD T DOT I v DO EEBN
07:15 AM - Turnover” Multiple-Choice executive officer, LEY., BHHOREDEERZELDCHDZLLDEY +&
08:15 AM Contest C-Suite Analytics srzivaiEsnl s,
06/25/2019 The First 90 Days Will Make or Amy Hirsh Robinson, AR EDOERYNOO 08N, EHICESIIDINEDINHDER
10:45 AM - Break Your New Hire Principal, Interchange Group [CIENZET, 6 4%DOXREATFALEN G T DEVNNDRE
11:45 AM ﬁé%b“@‘f) FIH. i, DRI EITNIE. EIET
BEo
06/25/2019 | Rethink Learning in the Digital | David Rock, MRISE E L TERSDavid Rocki@tTH FIYILEBKTO
02:00 PM - Age Director, NeuroLeadership FBI. EODHBDINEHLEFIRELFKI,
03:00 PM Institute

©2019 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/25879/lisa-johnson-global-practice-leader-consulting-services-crown-world-mobility
https://annual.shrm.org/speaker/25877/andrew-collins-ceo-and-co-founder-bungalow
http://annual.shrm.org/speaker/25112/chip-conley-strategic-advisor-hospitality-and-leadership-former-global-head-hospitality-airbnb
https://annual.shrm.org/speaker/22134/wade-larson-chief-human-resources-officer-wagstaff-inc
https://annual.shrm.org/speaker/25466/james-bernstein-partner-and-national-solution-leader-mercer-marketplace-365
https://annual.shrm.org/speaker/4204/richard-finnegan-chief-executive-officer-c-suite-analytics
https://annual.shrm.org/speaker/163/amy-hirsh-robinson-principal-interchange-group
https://annual.shrm.org/speaker/1756/david-rock-director-neuroleadership-institute

SHRM2019. &

Performance management, Performance review, feedback

Dtyvy3ay (3)

F—v 5+ b RRE e
06/23/2019 | HR 4.0: HR as the Arthur Chagas Diniz, CNABIE, TRIC, FRIEEIC. [FRESDNE LNZSREIC
01:00 PM - Architect of Exponential CEO, Crescimentum HERELRITNEEZDE B A, ZapoDRRSTEER T EREEL.
02:00 PM Organizations Real Time FeedbackZfH{[EEd ©People management|C D& AN
@ BDCET, EbEHHRUBERASMICENZ T, CNiE. RERDOHR
EITEDSERRITMHREE ZF T,
06/24/2019 The Good, Bad, and Ugly: Brad Karsh, Founder and CEO, EARICIABIIEFETE, @S5HDT 1+ — RNy ODNIKBICIEDE
10:45 AM - Creating a Culture of JB Training Solutions g, TNEEDT 1 —RNY DI EEZEZDEZYvIY3IVTY,
11:45 AM Feedback
06/24/2019 Emerging Trends in Jeremy Spake, Principal, Thought L= 0EEULDIND A= IV2ALE2—EEALIZ3IDNDZE
10:45 AM - Performance Management | Leadership and Advisory BIZEBNA UEHS, RUICDREIROHINETEEEZZFT,
11:45 AM and Compensation Services, Cornerstone
06/24/2019 | Strategic Execution: Kenneth J. Carrig, Former CE VP BHINE/IND 2 —V VR EEIRITACHDOEFTSTHBE ZIRIET D
01:30 PM - Driving Breakthrough of SunTrust Banks, Inc, tyy3y, ZOPICE. 4AETILADOD, YUTY ~, V1D
02:30 PM Performance Scott A. Snell, former senior OY 2D . UPS. SunTrust, Vail Resort CEi[FH CI, £
@ associate dean, University of DREEENDDFHD Y AT AEREBFENSEINTNNET,
Wirginia
06/24/2019 | Design and Develop Henrich Tan, SHRM-SCP, EIRABZOMBEDMEMEC) VD UIZKPIZ E DRODNEND
01:30 PM - Business-Centric KPIs in Director , Academy of Competency ZEZFI, REE. EZFRE. B, HIHICEMUT/Y
02:30 PM Performance Enhancement Pte Ltd I#—V VAT EBITEHEEZEZTCEF ULH. SMARTOR
Management: Singapore's | Martin Lee, SHRM-SCP, HR BIZAA LT, KPIZRDDIFEZIRA, BRN—ADKPICTD
Experience @ manager, Baker Hughes, a GE CENTEF U,
~company/SHRI
06/25/2019 How to Design and Mack Munro, Founder & IR VYRIXY FEEERINSEDICIE, /N -V
07:15 AM - Implement a Successful CEO, Boss Builders VRIAY b+, HIBHBIZEDRTEESIEMAM. EEEVR
08:15 AM Strategic Management v —ICANMUEBRDONEEZZET, CORHICIE. /INTA—
Development Initiative VAFv v TEREHUT, VRIXY RIEELET,
06/25/2019 | Insights from the Erin Flynn, Chief People Betterworks D' XM —D#RN/ VT 2 —VI R VIRIAV
10:45 AM - Continuous Performance Officer , Optimizely FEOERENSEDTERStEZYY3IYTY, COBvYyayT
11:45 AM ‘Pioneers’ - HR Leaders Debi Stafford, Senior Vice 3. BEBREH, EDJ—HF—I v TERIBINZD. BIBIC

Who Have Launched
Successful Continuous
Performance Management
Programs

President, Human
Resources , Benefitfocus

L=RCEATBICE EDEDINENEEZAET,
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https://annual.shrm.org/speaker/22268/arthur-chagas-diniz-ceo-crescimentum
http://annual.shrm.org/speaker/1117/brad-karsh-founder-and-ceo-jb-training-solutions
https://annual.shrm.org/speaker/20638/jeremy-spake-principal-thought-leadership-and-advisory-services-cornerstone
https://annual.shrm.org/speaker/25171/kenneth-j-carrig-former-corporate-executive-vice-president-and-chro-suntrust-banks-inc
https://annual.shrm.org/speaker/25172/scott-snell-e-thayer-bigelow-research-chair-business-administration-and-former-senior-associate-dean
https://annual.shrm.org/speaker/22474/henrich-tan-shrm-scp-director-academy-competency-enhancement-pte-ltd
https://annual.shrm.org/speaker/22540/martin-lee-shrm-scp-hr-manager-baker-hughes-ge-companyshri
https://annual.shrm.org/speaker/25031/mack-munro-founder-ceo-boss-builders
https://annual.shrm.org/speaker/25781/erin-flynn-chief-people-officer-optimizely
https://annual.shrm.org/speaker/25780/debi-stafford-senior-vice-president-human-resources-benefitfocus

FREEBIRK:

CREATING

BETTER WORKPLACES
I

ANNUAL CONFERENCE & EXPOSITION

~c=ERIITERTEET3

HR4.0& & ?

EREEOCSER CIE, REBIRKISEE L)

EROBREBZ THEDOVDRZSISTEHIICIE,
EDINEEDDNEEZ, Rixd DHR4.0 !
ZOREICIE, EES—TC. SOXRIRZEIRT
DRVBBIRIRIEIED DI |

HR 4.0: HR as the Architect of
Exponential Organizations

Arthur Diniz

YR EPIIVICFTEAURZEE. HymlXE
=z, FZ—., ENFIFB8ICE-oE. YyihZ
PUFEREENBDHR40E(E?

S HRAY
N/
L :
BITTEN WORKPLACES
BETTEN WORLD
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RIBHIEN KD 5N DHR4. 05\ =
EDEETRSDN?

CC1 05T, ASBPIOHRTOICK T DHAFIE—ET D !

")

HR3.0
Q (EIYRZAZEDOE)
* 2000-
HR2.0 « CHO& LTO#IBHREER
_ (VRIAY FZIE) HEN, EIRIANDEHE
. . 1970. ZRINN B
HR1.0 - iroesoinvx ° HRIOGE HMBHEIRZ
’m) = I\ - BEREDE. “%Eé?yﬁa}%—:é
. 1940. . AZBOIFEEG. T DU IO =IAVFZES
IR . ABSR e 09
e R AMBR. fto .« REBARIERMEIC |
R mEEnn © BREOTIOLRER « AMBEULOEELTT -
%E,’fﬁ ° ZE_ FE?ET\ %%‘B L/\ %T%
AR DRABEIE ¢« BRERBXEYNHEES
© RDSHERMEIC LYk« 9RIRY R

« AFILDSF v )TN

HR4.0
L GEOBEERDS

N30

Ry =D —=DEEAHDHE
[Co > ERIBIRIED <D
Exponential organization
Big/JOYI DO DRZ
DL
BAt#E/SPurposeEHNDHE
OKRICKDBEIRERE

Real time feedback

=% Performance
management

People management
Talent analytics
Employee Lifecycle
Social Enterprise
Sustainable CSR

©2019 Smart Vision Inc, Japan. All rights reserved. HH# - SHRM2012 Talentomics, KelyOCGZZEICIZ1E
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BMNIEY 3 VERADEERTSZD

TO TRANSFORM

FIRST

WE NEED TO
IRANSFORM

Two Paths

Results

Tirn

FERY FO—=DUDLD

R CSCHRIFLE1 0%

EEIZETDEZRS
The INCREMENTAL Mindset
— Set Redlistic Goals

Follow the Plan

Minimize Risk
1 - Standardize
o Centralize Decision Making

Increase Authority

“"Make Your Numbers'"

!

| ; : RIBORENTIREE &
The Exponential Mindset— =22k S0

[ |

—

oy Set Reatfstte BMBITIOUS
Follow the aa VISION

MintrEe-Ris MAXIMIZE LEARNING
. Stendercize- PERSONALIZE
Centrafize EMPOWER/\CKing

Sourts: SINGULARTTY UNMERSEY Increase Awtharty INFLUENCE
— “Make EXPANDNbers——— NETWORK"
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588 707 fH R T

What would you like
to see grow 10x in

ANBERER
RAEEZ]C Ck
M As

T RANSFORMATIVE

P URPOSE

JCEZTD

U Unlaf ANGYNAIDYAN

AUTC, 1

EXR. EHE. F
BERICEFZRC

JE)J SERtE B ERE !

FHFRIC KD,

PHDE. T LD 4EBICT?

Culture and Performance

Weak Cultures Strong Cultures

166% Increased Revenue 482%
367 Expanded W 282%
74% ncreased Stock Price 901%

1% Growing Net Income 756%

Stanford Study about Silicon Valley

J

©2019 Smart Vision Inc, Japan. All rights reserved.

Source: HR4.0 HR as the Architect of Exponential Organizations, SHRM2019
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HEZE T SRESRBCIE?

ROV IT#—F EFILTIE., BRZEHSE
BDTET, EFAR=Y3VUDKIBICHET D
EENZET, B
U, ZOREELT. F—AD—=DX
<. BBHU. UPIIAALCT—EF/INvD Our Purpose:
I DNBENDHDXT, : -
HFyRATH, BBEIC. TWOWJ &5 o0/ onadee
NEIRCEEZBNELTRD. COMNERED
N, BETHHIDHEBRALOSESTN. 7T LT
EIZcE. R&E<anilic,

afe
@

Stanford'’s
FARTHER Model

PURPOSE

©2019 Smart Vision Inc, Japan. All rights reserved. Source: HR4.0 HR as the Architect of Exponential Organizations, SHRM2019
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BUREBE L OBZEICE. BIREE TS EZHRAL
. CNIEEHDRNEEIL. BOHISERHIBESDHNER !

Organize the world’s
Overall = |y related ll information and
—+ Cognifive | G20 ", ,
2 Skills Rajvesae make it universally
accessible and useful
Making Good

Hiring Decisions Googliness

L Adherin
Leadership |£, Googl egs

Culture)

Hiring is the most 3 . ,
important thing you do (1L a7 e 0 = drive employee

productivity, customer
service quality and brand

strength.”

Tony Hsieh

‘ ‘ Hire slowly and fire fast. Most CULTURE?
companies do the opposite.

©2019 Smart Vision Inc, Japan. All rights reserved. Source: HR4.0 HR as the Architect of Exponential Organizations, SHRM2019




S

T—EXRE@ELT. WOWERH !
EEEZITAN. BEEaHETD

BRLUEE, BE>EBREDERNET D
SIRIFE. BIiSHNT, I—TIUVT Y ETHN,
BEEFUEEKRTD

Z—TY 22”7 —Y3 VT, EEEAERER
T

FIRESTF—AELUT, REELTOMZEZEL
RAFNSLSTE, LFDAREBHREEZLHT !

B ECBNEGZERC |

08¢
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"We wanied o list of
commitlable core values
that we were willing o hire
, . and fire on. If we weren't
' DOCTRINE willing to do that, then

{ they weren't really
‘values.'

Tony Hsieh

“The tundamental principles
by ich fo guide actions in
ort of objeciives."”
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S CORMDEEI, CEOESEBRAICEZHDIEDICEB/BNEIN?

BRICI3. FrUPORENZED, REITIBHRDNDDIEBNEIN?
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3

4 | RDOREIS. FAOFREFEORADRIDIEEDZERNETIN?

5 | IBICRNT, B} ETEFELLERBNEIN? GERBEDHDD ?)
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- Ry RDUYD2TR, HEBETEIELS, BRI
EOEHHIND » Empioyess cre mecsured on Ihe
- BUBBIREIEE. FENEL o L S L
. BBICA35EE, AHICRNEBSEOEEDE e moes e

é[./\o
» BHUCHER. 2DARREIEDDTIEERL, D
BTWIRXFT, KNDEBIWSEIDIEDLE, 2L
EHERITHEEZTENDIEFRIC,
= Google:
. FHIE. ECHSTED>TLD

= B0 7J0YxOF (BEHRORTOIT O H'H
DB EN DT, HEDHDINDITTIISRHN

» IBREEANMITTC ZNZzEhcEX

~ Do what's best for Nefflix thinkng that

exceptional employees only

u Hj%étlj§< @'l%%&é%é:;jéﬁ L/Eé[/\ ' ‘I ' Innovation comes from
» R@NDDHOTE. BIEHMZRIETDCEETED anywhere

Morph projects, clon't kill

From Fit to

them
Finish early. then iterate

Share as much information

Qs you can

L 2

Creativity loves constraints

The
Gateway = The
—~Journey
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Acculturation
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Initial Fit
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CERTBCENRHDENTING | e

» FREBOREDSEAIRFSINDIRATIE. 2N | | CHANGE CALIS FOR
IC%DF‘_?E'CYZTV gdDE, BENDL) EXPONENTIAL LEADERS

But what exactly

. ﬁfEEE’(bHﬁkIazﬂj:@é:&%
that 2
. BEDTJOYIOROBZBIL does that mean

BHRORENMCEBENSDD v+ — /N D
BREULEHEICIE. hIDSY—HBi8IC

. AFIVOBEDICKDIHHZTTD . . . )
‘{ﬁ%%mﬁ%ﬁwu—Q—yijthE%}
What Changes in Leadership in the Exponential Era? EESADDN7?

How things were How things are today How things will work in
in the past the future

® - 5
- L ] - L] .
m ‘ ‘ ‘ W o "Give people slightly more

(51 . ’ e PR frust, freedom, gnd@uthority
s ~-" ) (+] ° | e o . than you are comfortabie
CalDalEa o 9, miomotn .0. 5 giving them. If you're qoi
iy o nervous; you hayen' given

them enough."”

* Lock of shructures
+ Horlzontal Herarchy and

lecder even Nolocra:v
* “Poopie reworded {or LOSZIO BOCk

Presr skils ond ,1t.vl fies
i tion'*
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ERREDERNMERICOE L. LRI FETIREL, & How things will work in
DEBEETHIID. BE). BENSMEBDOC &, the future

» RS DS I —HRBODISH o ® o ®
DAESEUEL). QFEEHIN. BEHZEL. OBHENS . @0 . @'e
< IL=ILDDIEL, DIBSHIEINTA =T, e

s INSOSY—EEBDO X v ~E? A Cute:
@5630)’(507?_0\755£T\ I8TEDDT. EFARN—=Y 3N L » Transparent Goals
0. BENRL., OffiEH DM, SENEETZIDT. M ‘ 2 Projects
REHITOTV, ORBFSERIME, IS, T2, BRIBECE > Free Flow.ol ®
L/(A%if‘:@ﬁéo 3 Information L

« NSOSY—MEHOTAU w LI ? §. hreedoock s-@IS
DHEBISHROTRD 2D, QEOTEILBIS TN LU, ®
OEBENLUTEL), SATEHAEICITHLL). DIBNDE TR
PONB. OZDEH, BRFILKSHRE., GRIFINDENDT * Lack of siructures
« RDIIS EIFHAKE, + Horizontal Hierarchy and

- INSD5Y—BROBIADTY e aeracy
DNBFEBRLABNIBRERIBET D, QEBEEENDIR * "People rewarded for
VyFERKITENET D, ORBESNII&ER LT, TU— therr skills ana abilifies,
VRAR—IVIICKD., FEAESIELT., @F vy WY=L not posifion

WTSNSDEA. O LOTNBIBRIRICT D, FR
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= VD FHIFELDAdobe Tl REEDDDRZEZSH. NI # =V A ZKE
HWICHITDENT, F15HbeE. MFACCICEFTIDICH/EIC. BENSH
BEVRI»—DEELEL. IBDEBEIBLZRD. KEDHNIIBERZRET C
ET. BRERZ LT TS,
» BHSHERTDS YU DITONEICKDTHBIIOH, /NI 4 -V IV RATEDE
. M0 ZRETDERFIC, BSDARNERELERIISNZ UL,

o L__n‘c_cJ:@ HEZMH I DDOTIEHERL. =HBEEOF v U PEIZEZHEBL. &
SDBEREXZIET DIER EBBEEL_ L/TF_O

Before:

HOW fO bOOSf 4 : Annual Performance Review
em ployee . . » Priorities set al the stor? of the year and then dropped
. - » O of rofi d ranki h | t
performance? R codbye G erials. e e e sk oy
) . - _ » leoders ond feoms frying to escape,

Hello, fwo- way. op S - Bias loward recenl parformance, especially imed with

reviews.

After:
Check-in

- Priorifies of employees are discussed ond adjusted regularly

How Adobe retired performance
reviews and inspired great e e e

~ Manager determines salary and equity annually based on performance

performance

-~ Feedback conversations expecied quarterly, with ongoing feedback
becoming the norm
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06/23/2019 | The Age of Engage: How to | Roger Haskett, Owner, artistic INRIZEDIMNBR(TIEEEDRENGEED. 2ERSBEXIEED RS 1)U T,
01:00 PM - Create Engagement director , Engagement Unlimited | @RGEARU—ZBNT L. TVT—IAY FOEEMZBNIT D
02:00 PM tyY327TY,

06/23/2019 | Spreading Contagious Barbara Glanz, CSP, CPAE, HIOSHDBOERDOSEAZE CDICIE. 5@'/\373\5%2512 v
01:00 PM - | Enthusiasm™: Creating a President, Barbara Glanz Y3 VT, REEBTI VT —IAXVCEEBUL
02:00 PM Culture of Kindness Communications, Inc.

06/24/2019 | Work Inspired: How to~_%8 _Aristopher Mullen, Ph.D.. BRSNEEERTECIRIORIIGE, DOBELIU\BHRICH D
07:15 AM - Build an Organization SHRM-SCP, Director, Strategic 9. Atzvy3 /_C (X, #A#DDPC, inspired cultureZ DT
08:15 AM Where Everyone Loves to Advisory, Kronos Incorporated | {EQEIDNZE. 500 ADIEERBREFOERENZDE &

Work EIRLUET, Z2OPTE. riﬁ(trust)wgg &SRV CTULNET,

06/24/2019 Employee Trauma: What Lisa D. Murfield, SHRM-SCP, BEVMEDHDAEZEZ ] EVNDEERNES T )LDty 3T,
10:45 AM - Happened in Vegas Didn't HR manager , Hill Ward FSOVDHDAE. DFEIININIL, FFRBICRVDVEIESFICRD
11:45 AM Stay in Vegas Henderson 3’5\@’0 FE<[@E (compassion) §DCET, RWVEESZ. TV

SIE T—=IXY +DREICEMITDEND,

06/24/2019 | Become a Growth Mindset David Rock, REGQADS VR TICERIT DICIE. EDITNEHNEEZZDZY
03:00 PM - Organization Director, NeuroLeadership 3y, CTNHOEIRINIE. REET VT —IXY RDOF—AD—
04:00 PM Institute DODBQELD@D“OE&@“ RS DR RTRICEE T DM FTOEHR = F

L/ %@%Iﬁ/ié%fﬁinﬁ big

06/24/2019 Bringing Consistency, Sandra Garcia, Global GMD‘\ﬁ‘D — NV TEA UIZ6R828NRa O S AEBNIT DY
03:00 PM - Meaning and Governance Compensation Lead, Global Y3y, CNICKD., HEDES. /\J 72—V 0HIBRE LT DX
04:00 PM to a Global Recognition Strategic Initiatives, General ENHRFINZET,

Program Motors

06/24/2019 Employee Engagement: Caron Greaves, SHRM-SCP, MESTIT—IAY I\O)@.ﬁﬁi(employee en a% ement
04:15 PM - The Art of Valuing Managing director, Choice HR continuum)lCKX D, MRESHDCENTAEIC FI, TV
05:15 PM Employees Limited T—=IXY FDOBNBBIZERE T DIEHEAEMUBICIZDET,

06/25/2019 How to Build Curiosity to Diane Hamilton, Author, PFSNEZZFDCET, ITIIT—IXV I, 2FEEHIE L. EF
03:30 PM - Improve Innovation, speaker, nationally syndicated MHEESHDCENTEZFT, FFNEZZEDICIE., 4D0BR
04:30 PM Engagement and radio show host, Dr. Diane N. KE. £, 1B DERLET. FZHMWCIE, CQ(Curiosity

Productivity @ Hamilton LLC Quotient)H'® N, CCI(Curiosity Code Index)&BIFE LE T,

06/26/2019 Cultural Competence: The Cynthia M. Schuler, SHRM-CP, TERTCT VEIP SAN R @}27&&31%73‘\&3@ x99, T
10:00 AM - Intersection of Culture and | CPRW, Sterne, Kessler, IHARNE, REEDI VT —IAXYRIENDFT,

11:00 AM Engagement Goldstein & Fox P.L.L.C.
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06/23/2019 General Session featuring Martha Stewart, Emmy Award- IZI—ETEDTVINR k& U TERZEMartha Stewart DN\ TS5
02:30 PM - Johnny C. Taylor, Jr., and | Winning Television Show Host, T4 VITEUS ETEODEBN T DERHEE. ETCOXT 1 PEEL
04:00 PM Martha Stewart Gﬁ Entrepreneur, Bestselling Author | T. 1{BADEBEIC)—F CEDIEEHZF OMELREFHE.
06/24/2019 | How Talent Management Alonso Fernandez Bombin, Talent | XX+ VD2 0O—/\)UiEZCosentino(EGFIBREFEDEN) H. 4
07:15 AM - Changes When You Go from | Management director , Cosentino | Q&DITEENS,. SHKRETEFHIDTEIC. EODRELIEOHE
08:15 AM Local to Global Group SUY VR ‘\J“\X Y EDEAEELUT, ﬁgﬂgéﬁ@f\go
RN, TO—/ULEEADEST BEOOURIENET,
06/24/2019 Become a Best Employer: Bob Kelleher, Author of Louder ALYy T, IIT—IXIDERD., XTS5 V5T 1Y
10:45 AM - Master the Six-Step Than Words, and CEO, The ODEBUETI VT —I UL\ DRESEEENB DD OE
11:45 AM Process to Build Your Employee Engagement Group BET—~VNICUTWES., TS VT 1 VIBEADIT v T,
Unique Employment Brand B\FEAED, IV =Y ULEHEDIEDHERUET,
06/24/2019 Defining and S. Renee Smith RESOREZBLUC, . BATSI YT VY IESHDCET,
01:30 PM - Communicating Your Renowned self-esteem, branding ERHICIE. FvUPELTEDHSNDCEICENET, CnNE
02:30 PM Personal Brand to Increase and communications expert, life BT BEOHDNEBN/Z/ NI —IERBTRUTC, #EEI12HT D
Your Visibility, Credibility and business coach, speaker, CETY, CnNHSMBRBESEEIERIDCET. REEIET
and Career Opportunities television talk show host, CEICBEDFET,
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06/25/2019 | The Emotional Connection | Dave Edelman, Chief marketing TEEISVUTF+ VT EIYIVERF>T. EOLDICHEEZSDHD
07:15 AM - Between Your Brand and officer, Aetna U)D‘E%i%@ w33 \\J_C‘_‘g_o fﬁ%%@?’f 0 AW EEZ.
08:15 AM Employees EDTSUE A X=IZITBEHIDHINT—VICZDET,
06/25/2019 | Why Harassment Is No Michael Cajer Mason, SHRM-SCP, | #2O/\S(d. IVISAPIVRABBEES LN, BETSYVERIC
07:15 AM - Longer Just a Compliance Shareholder, Greenberg Traurig, ASLKEFEEEZ, IEAB. REETI VT —IAXAV L, TEDTES.
08:15 AM Issue, But a Brand Issue LLP ESI)IL, £EM., MBYV I PICHEEZSZDAEEATI,
06/25/2019 Redesigning HR for the Angela Santone, Executive vice TBSTId. BRENEUZSHDITHIC. JLY K VRIXY =&
10:45 AM - Digital Age: Driving an president and global BA, BEHOBICICEII>D CVNFET, RESEF—DEZ N\
11:45 AM Organization Through CHRO, Turner Broadcasting RESDEBZEIREIEBE, MRHeNE T v« — R/Nw DO ETQREIC
Significant Chang @ System Uiz, \\?‘A@r‘ﬁﬂ]ﬁmgo BUOODODERD &EFMHE L, R
=S —DBRKICBERII>TNET,
06/26/2019 Effective Talent Martin Lee, SHRM-SCP, HR BFEPIPTODILUYF VRIXYEOEBREBHZEBNITD
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p=d=|

©2019 Smart Vision Inc, Japan. All rights reserved.

HH : SHRM2019 Conference® 1 FH51&EZR LT, 1ERX

41



https://annual.shrm.org/speaker/25026/martha-stewart-emmy-award-winning-television-show-host-entrepreneur-bestselling-author
http://annual.shrm.org/speaker/25442/alonso-fernndez-bombn-talent-management-director-cosentino-group
https://annual.shrm.org/speaker/252/bob-kelleher-author-louder-words-and-ceo-employee-engagement-group
https://annual.shrm.org/speaker/25005/s-renee-smith
https://annual.shrm.org/speaker/25083/dave-edelman-chief-marketing-officer-aetna
https://annual.shrm.org/speaker/25070/michael-cajer-mason-shrm-scp-shareholder-greenberg-traurig-llp
https://annual.shrm.org/speaker/25102/angela-santone-executive-vice-president-and-global-chro-turner-broadcasting-system
https://annual.shrm.org/speaker/22540/martin-lee-shrm-scp-hr-manager-baker-hughes-ge-companyshri

SUVE VRIAVEE, HEETDEDICHST |
ARDEBAMESOE. ZEBBOBEICED, T0—/ WRECRME |

NSBHNTZHRA T DIEHEAEDICKD,

BETTER WORKPLAGES SHE UERINSEHESUET,

” Wm . . How Talent Management
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SZEPCRAESNIEREMOMINBAIL, EPIETDINETNETEET,
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Global vs. local
Global vs. local

Centralized Shared Services Decentralized
\ at A r armnalavase Fhinkd
What do our empioyees think:
Strategy Distritution Operations HOY/Staft Operations
Technology Becrat. Onbaont. Tram. Evg. Relations..) Production Pants Operations
Polloes Comp. & Benefrs Mecrat. Onbxurd, Tram. £rmp Relaiorts. L )
Proceses Polties and processes adaptation

Measure to compare and know when and why changing your model

, , Do not hurry or overreact, maturity of markets allows balance
Analyttcs (KPI's: Engagement, Time to Fill, Performance, Emp. Relat., Costs, Dedicated Headcount, Business results...)

©2019 Smart Vision Inc, Japan. All rights reserved. Source: How talent management changes when you go from local to global, SHRM2019 46



FCHOXEIF, REBICH —L. EHMEZSDHD !

E—éﬁﬁ Recruiting
s A% ZHEEIC, REEMBERFE
EVP)ZEBATD

= HADEFNEDZEREZSHD
= 0NV REDT DD » )L Z85

[CREERT D
» BEANBIEI—BULLHEICEDSE., 8%
DHESNDERULUEXT
u fE;E@)(b‘OTj_D\ %ﬂgb b\ %ﬁ L/(/\ Your current sourcing strategy will not work, don’t panic
BMIEZ28ATD BRI, Lmkedln Web, ¥ o
IEE\ ﬁfé@ J)L— l\%) :;l::;:g;:fkadmlmstratlon and v
RRDEEEEENDSD .
s T IYIVASICEITD (EMHIET. AE Digital it wil change you wcostand
H—EBITDCENTREICEDFT)
« JO-NISEHRIED 7L (D17
71IL) 21D
. ECOERZRFEL. I IRHEEIC
BERUC. #CTHE. ECTERNDELD
(: §— 5 Go digital and start from the begining to avoid huge audits and reworks
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Onboarding

Onboarding

» BENEUTC. EEZEMOEEICT D

s ECOSHETIPIVIETD

»  PERT ECosentino DNAZ R CE
AT D (FRIDEBECTED)

= BBEOSTE (OREIIRREZBET D
(XY= NT 1 —HEEZEATD. HBZ

Xz THDCEETEE
L *I% E@B@f\g é _ C\: Et % é L Your Culture drives your business, take care of it, distance doesn't help
(FEREZNEL, TVT—IXILZES
HENDHELNIKL)

Managing compensation and
benefits

fESONRRT 1 v MEARZHNEIT D

= RRDv v FBEEDBHREHEE L. O—
AITOYR—ZRESED !

» NI —ITOYN—FZREIED

= BRIV TDHRSEREZERITD

= RRBEREVATLAZRHETD

Go Global with policies and local with adaptations; and test, be flexible
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BHOETZZEZED. SHUEDEVNEIBET D
JO-NIVABEE T, JO0-/NV)LTERELTESD !

Training

Il
1. BHDOEBZFZNDREZED

o MIEDBWDH D EZZSHERZFD
3 BRRC—BMEE. WMIZITD

4. T0/20/10ETILDRRIZT D

Digitize, digitize, digitize... and structure better your 70/20 part of the model

9 LY Isd) AME@% Developing talent =
1. BEMEREZOJREIC T DRI ZARE(C !

o LV F VyvITZRT. BRRZRT

3 FrUPCUTORKRZERNICTF I VD

4. NSBEHIBCTOERMEEXCEDZAND

SUYV R JO0-/NVEEERDT. J0
—/N)LCTEDZED |

Control it globally as talent is a global asset
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IVT—=IXYE o
1. BFORBEZRLEZTE L, ZNZ/HR

I DA ZIEDHZD |
o MESBEORNTOEZRDY—)LD, (i

N'Hd

Once you have cavered management, having simple and efficient processes will be your challenge to engage

g%ﬂ L/Tttgb\tgéﬁgb ' Managing mobility
1 BATOF v UL EBLCEHRZITD

o BENBDOIZH. ZCTHRIIDICE, £EDINA
SNZEEZD

ROWVISEEEMBENDD

o SEROENICE, BIOEIRDHUETT

W

FZFLUCE, BECETDIENDZREDITLRD !

Use mobility to train, develop, homogenize ways of working...
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20—/NL EIRZATOXI NS
SRIDSETEND RODINE

éB%ﬁg “E)j< Operating in the distance
1 ¥RY v —[F. REDHRIEEZHRIEITDC
ENUEIE |

2 [TYRFT ADORREZLOE T DI, FRiEIIC
ZIMFTENDEIDICTICENER
3 ETZZEBEHUTC XEITDCETER

4 TEOEREZESDDICH. T—EZX UA
JVERISLAZED RO TELS C &

5 9\\[:] _/ \“) IJ t\\\):lzz_c\:@%%ﬂ% FEﬁO)Hy lO 5;%&) You will operate with different models at the same time, it is ok
T. BEUTRNEOXIMEZRDD

NIH —EDED R

1 TRECTEP U —ERZRM

o 0=/ RUYSF—=EE>TVNBDAAIPER
gdCC (BERBHEFEFID Aefie youe

3 MMIBCIE. ETIBZEERZL T DR
LCE>THRCL

4 U —ERISEDETIVEZDITDR,

5 qg;&g)-lj- — tz 75/—7\7:)\ 45 % 5 73: I You will try to find the best Global vendor... it is not possible everytime

Managing vendors
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PIPIEEEMKTEZEDEERIAR

CREATI NG GEXBAL TR, 97Ky H2EVDEED

DFEENDDCGEY VAM—)LTIE. LV
BETTER WORKPLACES  IBESEVAN sl
T CNIIREBEKDHDSEBPD—DTI,

Effective Talent Management

Strategies in Southeast Asia

Martin Lee, SHRM-SCP
Tham Chien Ping (CP), SHRM-SCP, MCIPD, IHRP-SP

GE company/>¥ YV HAMN—=)LOFgHIE. KD
& EZEN, KIZICHLU Y E VRIXYV RIS
DZEANTNET, BRKEZEEDEZENZFELH
RUCLVDRIE, SBICRXDZET,
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=

2025FICIF. AOTROPEP VI TIE. AMEEZE 0% UDEDSNTLVSRLY !
B, 20 B FEIEDOEEAMDZNDDEFE !

- Total population to 694M by year 2025, 50% active in employment

- High-skilled workers (tertiary educated) with a median age of mid-20s, lower than
ASEAN average

St clerts =
LABOUR FORCE IN o Senat -

e nome
—— ASEAN MEMBER STATES by Sl of stuty

B I S
!

Source: World Economic Forum, 2016
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PIOPERKEEOIU - 2)IVERETE. <5 oTh)
DEDD. dLNBAOTHE D L\ DI EZRHD.

E L/:P) b’@ﬁd})\ﬁlat\ ']/ \JQ — What makes Millennials so similar around the world....
:;7\ - Fw?g%—lq-@\ '|‘%$E¥EED‘E&B\ Technology is reducing distance. We are more
Y — Ry . > | ing slance.
E(/ \ lb%ﬁ% é D F'%%D‘%%E%UU L/ connected than ever before

SN

» Intemet providing shared exposure and
experiences around the world

kalfﬂ:\% CGDEZKEGEE(/ \'g\ \/ko) - Technology helping to expand boundaries of

/5\\73\‘356 C%iéo social circles

B FCKEBERE. BAPLMWIBZDECIE
D, PIYPTIE. TIL—ThihDE
HF&wMEQN DD, .

] iﬁ?ﬂI%\ %ﬁﬁi%ﬂ'\]r %ED\_&E What makes them different....
gﬁb\t‘lﬁiﬂb\\%étﬁﬂ%}l:\ EI]\ :“j Collectivism - Individualism Worid map
FPEFClIE. HEEFRH. EBRDPILY , ~
IREZDFITE<SFE > TLD,

B BRSO FTTE O T\ DiiEED
DN, BLOERITERET D,

B High-context culture/'53( i1z}
D—AREI T, BKEBEDSDET o | :

FRICZIELTULD, e OB o St o A SH

- Cultural differences: Individualistic vs
Collective, parenting styles, family
values

- Hierarchy & Power distance

- Context (e.g. political situation,
economy)
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B ODEHICHSEELTCNBDOHLERNDIZA D

TWVBU. 8ZIRT v — RNy IODUBIZD

F. BUE,

®olE, KESBRFLERF> D,

BfiEaEBbAERFT > TVNDBAMHZH)

LEDIC, FHUWEERELEZND > TIND

BSF(CODENDKRD., TNTRIVNDHDIE

REESU\EH O TNND, FEBEHNZLD

Iz,

¥EFDDANE., BIMESZTUND

B RELD. BREAOAHNEEZLZERERLTIND,
FNETBNSIAZHBENZN,

1Y RRIPOIVZPIVERIE. F5
BORERK AT D,

1Y FRYPOEROERE, THICE
LI DMEQANDD. KEBRZMEFNF
TNBTENBN, L), #BIETDET,
WIROKICBEDCENB),

SISERE. COFXFTMRE—FICETI
DT —RAEBB),
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PIPOILZP)LHERIE,
WK A EMTNDOHEEIEH - |

V5 —-Ry FOEEEHD. S UZPI)ILER

Common Millennial traits around the world

Driven by purpose, trusi, belonging,

constant feedback

They are ambitious... to a degree
They are good with technology
They crave new experiences
They want approval

They view authority differently

They value time more than money

Raferenca 1ESE Tocherical ot by G-Stai, R, Nasa ard M. Martie, and surweps of 58 Exscuive MBA participirns m

“Basically (we are) the same like our average western counterparts.

Most of us can't buy properties because Indonesian Boomers relies
heavily on property as investment. You'd have the average middle-
class 60 y.o Indonesian owning 2 houses and 10 hectares of rice
fields while the most of us millennial either lives in a 3x4 rented
room or with our parents.

Most of my friends moves back in with their families after college,
but chiidren is culturally expected to live with their parents until
marriage. Some of my friends didn’t move out after marriage."”

- Indonesian Millennial (20s) .
o N—
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2’(0\5 MXIEDEWNEDD., SE
D\:IL Co
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S ZFHDDCEEDH D,
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ZIEMR LU C. ZORIRZFETIDERN
213D,

Ee. 88TERNWLETC) ERRUEIES
[CE. SHETHFDDUEUND DD,

©2019 Smart Vision Inc, Japan. All rights reserved.

“Those in the developing nations also have
a strong hunger to leam and grow, they may
not be as outspoken at times, ltkely due to
cultural differences.”

- Sam Neo, Millennial Key Note Speaker

Observations on Millennial differences in ASEAN

“Malaysians usually work in different cities within the
country.

They are more independent and are more likely to take
bigger career risk to improve their income and status in
life (vs Millennials in Singapore)."

- Ken Lim (IHRP-CP), HR Business Partner, THE
ESPLANADE, Singapore

Observations on Millennial differences in ASEAN

“Countries where they have strong cultural influences
of the young respecting the old may also result in
miflenrials who are nol as forward speaking about
their wants, but that doesn'l necessarly equate (o
inaction

They tend to then leave a company when their needs
aren't met as well, but the company wouldn't know
beforehand as they don't verbalize it very often

- Tracy Yap, Reglonal HR Manager, GE Power

56

Source: Effective Talent Management Strategies in Southeast Asia,SHRM2019



1 A EMIEEZTNBONENBCED
FIFE—4 |

1. EEMIEBZTCNT, @Z2BELTNDDNZRD 1. Study your employees
o HMEMIZBIBLTNDINZXD _ .
o HARRMEB\EIBRTS . %L:Jcri)‘:\%rn‘r\'rfg?ct:nd projected demographics of
o HHREDVITNENERD
o SRR MHIMBEYITS 1 TERD + Understand similarities and differences
¢ BN BBICEELILIEIBARIECTS SRR

Be aware of generational tension

—MBICIE. RICETSDMERDDDFT,

Be aware of stereotypes

B BUOFEOMEICETZH B BDAKD, BHESNTENCEICR
B ZEREEN HBEICEETZR waxtD . Don't dwell on differences
B HE0OTHEERITD B ZRRMEOREECKD. BIFLVDZEIL
B BEUVEBBHEOEAENOVYRY B DO—D351INSVRI HFDER
XY RS ERD L CUVELY
B EROBIBOBBOENZRICID B YT —40ICxY DERNT
Y@

The ASEAN Millennial The ASEAN Millennial

v Value benefits such as healthcare and a

: Generally less satisfied with the level of
pension

recognition they receive for their work than

v Place a high value on job security and prestige others.

vaie reputation of the smployer v Diversity and fiexibility are key to loyalty

v Dislike "rigid hierarchies and outdated
management styles” v Work-life balance one of the least
influential factors that affect job

More deferential toward authority figures and , ,
satisfaction.

accepting of workplace hierarchies

Feel unprepared for Industry 4.0
©2019 Smart Vision Inc, Japan. All rights reserved. Source: Effective Talent Management Strategies in Southeast Asia, SHRM2019 57



S NMBIHESNTEITH ?

a: Learning and

j * Development

~, - E Benefits

! " P Flexible Work
- Arrangements

Unhealthy work cultures needs to be challenged! E.g. 996 culture

2. Flexibility
2. RRISXTMORKRDHSNTNET !
o FTE AHBIRNBZINTEIN? ¥
® FIRTEEBARD 1 v FHMRHSNTEIN? \ |
® I BMBEHSNTEIN? . ' |

F I3 FMERBBIBREDSND, +2
s L C<rZsy !

Working 12 hours a day, 6 days a A ASEAN Tl
week is a "huge bliss"; Jack Ma draws
controversy with call for '996" work

culture

[ P ——

Should Singapore work towards a “996" working
model?

WA ek

©2019 Smart Vision Inc, Japan. All rights reserved.



3 XEBEDHEERZEEDCET, PNDIBEIRIENED
4 BREREERELTCIIN?

3. MEIDFETZ, UCWNEXIN? 3. Help them grow

B FEZEMLUCEIN?

B BESHEICIE. TRISEREFRDOTEIIN?  + Encourage learning

B ERRMEBCE, SBERERALCIID? e
B BN BROEEZF > CEIN? |

B HEHRESZTEHUTINDAN IS —=DU\EKT Rotatonal programmes

P

7 International assignments

+ Educational Sponsorship

4, APV T DIIN=2 AVB) VT DA

é’;ﬂE DCEIN? 4. Mentoring and Reverse Mentoring
AF VOB ZESH DR D THRZY —ILHD
HOEIN?

B HROF v v IEBDDIFANIDHODFIIN?

MEFRRPONTEDIRICLTEIN?

B SUZP)IVERDTIIIVICEHI DB DD T,
TNZEALUTEIN?

B BETHBICIE. BEDKEZIEE T INSE
Eo>CEIN?

« Easy, powerful and effective tool for deepening
skills and knowledge

¢ Helps to bridge generational gaps

v Encourages fresh perspectives

< Leverage on Millennial's digital savvy

Studies show that colleagues learn more
from each other than they do from formal
training” —

BT RAVSEIRK D APEF—LDS5ZFS5E
DHBNEEZ D,
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[ PYPEE T,
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5. Adapting Leadership Styles

« A safe culture based around meritocracy & respect
« Informal, collaboration, co

aching style of leadership

« Constant conversation & feedback vs top down
approach

- Be open to questions or challenges

« Allow independent decision making

Mindset shift reauired in Asian Cultures o

Finally.....

Be prepared for them leaving

¢ Factor this into talent planning

¢ Stay connected!

Source: Effective Talent Management Strategies in Southeast Asia,SHRM2019 60
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06/24/2019 | How to Ensure the Success of John A. Rubino, CCP, CBP, GRP, | SEEDZTENHRS I AT AOMBERNA LTI, 5. 1 0ODHFTIL
03:00 PM - Your Variable Pay Program WLCP, President, Rubino PRERBLIT,

04:00 PM Consulting Services

06/24/2019 | What Next?: Communicating Karl James Ahlrichs, Senior SHRMEDRHORBEZRE2EZ. IREDORBIDOANRD 1 v ~EEE
01:30 PM - Complex HR Subjects to consultant, Gregory and Appel F. EBBNEEONEEZZ2D VY3V TY, BIC. SUZPIL
O30 PM | b ovees with Short Attention PZWR T, RREIDBREZEZHELTHD. REOHEDD)

BZEEF AT, REFINSEHRICHOFT,

06/24/2019 | Virtual Reality 2019: Bonding James Bernstein, Partner and FUD—D&EFRALT. RESEDI VT —IAY ~EEHDFEER
03:00 PM - Your Virtual Workforce to Your national solution leader, Mercer e TLO—OTERIKHEESICE. F—=FIL)D—RAHMEHLSIVE
GO IR | O Sl oo SONTNEY, BRSO, AIDFRICEIL TEHRLET,

06/24/2019 | A Journey Through the Future of | Sheryl Simmons, Chief human R, MESOREEERIDEANDHDN. EEIX FEIEIDS
03:00 PM - Health Care: First Stop-HR and resources officer, Maestro ERT T EICEONAEL, FREESNESE. BENSNESEL
04:00 PM | Analytics Health N, REBSEERANEONNDTEICEDET, SHKF. F—IDH

ZIDCET. IR HEIBNTREIC,

06/24/2019 | Translating HR to Net Profit: David Lewis, Founder, president IR —2C T, HREEDERXMEROIZEA L T, HRHW)
04:15 PM - Showing the C-Suite the Real and CEO, Operations Inc. BT > TNBRDERTEEEBNUT T, AR« ~MIE. H2H
05:15FM [ Bottom-Line Impact of HR at EERE, AMEREE Nk RGEERENSENET.

our Firm =]

06/24/2019 | Benefits in the Workplace: An Liz Supinski, Director, Research SHRM Tld. NR T« v ~DEIEBYERICRE I DEN/EEZ=E=R L C
04:15 PM - | Update, and Competitive Projects, SHRM WET, TOBAICED. REDILY b VRIAY FOHRES
05:15 PM Practices for Impact in 2019 b, EEEDEEEENCT B ENTLECRNET

06/25/2019 | The Tech Effect: Creating Tricia Collins-Schmidt, NRI4 v ROBIRTE, 7VS1Y YavEVIT@ERKIC. EBIRY
02:00 PM - “Smart Shoppers” Through Your Senior director, Health & BEIC CTEBLDICTRAINEEETRAEYvYI Y,

03:00 PM Benefits Enrollment Platform Benefits, Willis Towers Watson

06/25/2019 | Benefits Policy Crystal Ball: A Tracy Watts, Senior HEHBFTORNR I 1 v FEEDBHERBNIT DdzyY 3y, 2018
03:30 PM - Conversation with Washington partner, Mercer DRSBEZEDER, ESENDSEON'?  Time-off benefitsBE RIS
04:30 PM Insiders Chatrane Birbal, Senior advisor, B PEROELSISEAOHSE i

Government Relations, SHRM o 1E Sl ~I= e

06/26/2019 | Strategic and Nontraditional Wade Larson, Chief human Atvy3aVTEE, BREEIRFERNTTE. NRT 1 v ~Eith
10:00 AM - Steps to Bend Your Company's resources officer , Wagstaff, Inc. HBANE. WEITBICIE. EDITREHEEZZFT
11:00 AM Health Care Curve °
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06/24/2019 Creating Extraordinary Results Arthur Chagas Diniz, PRIV, Py T o0V R, Yyih—Fpv )Y
01:30 PM - Through People and Culture: CEO, Crescimentum INU—ICHBDEHFTEETOEER LT E/ND 7 —V > XDEEE
01:48 PM Silicon Valley Best Practices [CRET D011, RFERE LIS exponential” TEIC/ZDMERIT ?
06/24/2019 | Why Employers Need to Think of | Jim Link, CHRO, Randstad ARXTWOBRE(E, FERIENLTROD. APONT 1 vDIC
03:00 PM - Artificial Intelligence as an North America EOTRDBERICE o2, EH. ZOEFEANSEE SIS
04:00 PM Employee 20N, FEBCESXTMNTDDNHNTI,
06/24/2019 | LinkedIn Insights: How AI Is John Jersin, VP of product for VD A VDVPH, AIDEAESEDIRBEIEICSZ D
04:15 PM - Changing How We Hire Talent Solutions and EBHRAITDEZYIY3IVTY,
05:15 PM pu{=| Careers, LinkedIn
06/25/2019 Ditch the Drama: Innovation and | Cy Wakeman, Cy Wakeman, ANZ. EBEEREORIZTERUTCNDEEZD, IKNREZE
10:45 AM - Collaboration Are Your Natural Inc. ZAEDEULUT, FSVIEDZEL, RBEEEZERZICET, T
11:45 AM State VT=IXY RESDHEOELTNET, ABBHREFIREIC
FTBDCET, BBHNBROERXSODITDCEICERDET,
06/25/2019 Transforming HR with Design Stuart Chittenden, Founder & IRREIRATIE, QRHDEEN/TNEXS,. AAFEBEHRDOS
02:00 PM - Thinking principal , Squishtalks ncunEg, Yo ‘JFE%@E,QUE%)\@%CC—C\ BN
03:00 PM FERBOWSEEICS5ICENTRETI ., HROACDERZ
EDOXDICHIRINENZEZ DY Y3 VT,
06/25/2019 Using Artificial Intelligence to Jeanne Meister, AIDEARZZV, ZNEEDLD [:%7\3@@@”&%2\\5@
02:00 PM - Enhance the Employee Partner, Future Workplace [E. HROIEETY, ?fﬁ@%‘ﬁ'ﬁﬁ%‘l’@\ ?E%EI IT—=IXY
03:00 PM Experience by FrUPBER, N2 -V YR VRIAY | HAEE]
FETAIDBANDY =5 =y TaEDUBHHDXT,
06/25/2019 Unleashing Creativity and Serely Geraldine Alcaraz, Bh&SMEEH SIS, BHEMBNZE T, FNTIE. EFadEHTD
03:30 PM - Innovation Country head, ITD World IEHDOY—=)LEUTEAREDHHDIONEEZDTZ YT
04:30 PM Philippines 7T,
06/26/2019 Why a Comprehensive Well-Being | Autumn Krauss, Principal E—T)VERBRICHINT, RIE0aEnasH LU T T TE. =35
10:00 AM - Strategy Is a Business scientist, SAP SuccessFactors | Z(\HDMZCERIEITIHWDRICEN T T, mabdDRMOESHICLD.,
11:00 AM Ismperatlve, and How to Make It e ﬁ%%ﬁ;ﬁ;ﬁ\ fReRE. %}’E\_‘_I\/ﬁ:—‘%i\/ . =6ICE /N
° D7 =NV 2ADWEICERIIDBH =BT LET,
06/26/2019 Technology Meets HR: Selecting Joe Rotella, SHRM-SCP, Chief Wi EdAITDCET. EBNEEENS., BISgIESICED
11:30 AM - and Justifying the Right marketing officer, Delphia FRACENTEEICENFET, TEETY TEEAL, BB
12:30 PM Solution Consulting, LLC EZYRECTDEIRRT —ADBEICTEFNTDCETT,
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LHDOEEEED, EIRIICRDMERVVES
CDOUEHHRETCETDDICASDN?

KEE FMYDERSED UHHE
CRE AT'NG B8 (Well-being strategy)] Z&. BA(L,
EIZEREBCUTNDEITTRVNDD?

_ BETTER WORKPLACGES
TITTTTITTTIT

Why a Comprehensive
Well-Being Strategy is a
Business Imperative and
How to Make It So

Autumn D. Krauss, Ph.D.

Human Capital Management Research
SAP SuccessFactors

#SHRM19

ANNUAL CONFERENCE & EXPOSITION
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Holistic Well-being

ee | \

company | leadership

career i
B | purpose ‘l st | Organizational Well-being

Individual Well-being l
: N N~ e The company creates an
\ environment that enables their

Employees have the

capacity to execute the team ;
organization's business finance dynamics employees to thrive
strategy J
R \\
( , 3
farmil time | organizational l job and work |
v ‘ practices ‘ conditions |
‘. ,
Organizational Health
Company is able to adjust to change faster, better and more D
efficiently than their competitors SHRM
BETTEN NORKPLALLY
64
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Well-being [ LHHERE] H
TS DOHRKICERS |

R@@zﬁéfﬁi%:otéc LR (well-being)
SFBE. EIRAOBRNEHNSZTDEDEREH  People outcomes lead to Business outcomes
373 gég TUBHER AEE3e. AR When health and well-being are promoted, people are:
] 81%’(55173%(%:%\ I * 8times more likely to be engaged
B 3. 5EEEMNEND, ﬁﬁ
B RSDAEND4 2%ULERRICHELLOND

/el
B BRARHE4 5%,
B S&P50 OEFEG6HMUE. ERIRICED

* 3.5 times more likely to be productive'

* 42% more likely to evaluate their overall lives highly?

When health and well-being are promoted, organizations are:

B SHORBRES 0O%ULENET D I + Seeing 45% reduction in sickness absence®
2 0
hnEg * Qutperforming S&P 500 index over 6 year period*

CNHB¥ T DE, ISTO IUbHER = | * 50% more likely than competitors to report lower turnover rates®
SHDCEE, #HE(people) 2T TEL, %1 o
(organization)l[C & >TH, IFBICEBREDEH
[CIRDEEMNTNET,

Sources
1 WEF The Welness Imwatnve 2010 | 2 Galup Web Panel Sludy 2014- 2015 l

pdf | 4. Mercer, 2016 | 5. Willis Towers Watson, 2016
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TUBHNDERE] DET. 8RB, EEMED
IND 2 =NV ADHEDEAT CTEE I,

X2, ULbhEEIBZ=RERIDE, IR
BIg. £EMONE. /D7 —~ > XDKEDY  Theimpact of a welkbeing strategy in action

B CSHCENMN TNET, Absenieeism: from 25% to 35% in savings
Retention rate: up to 3% increase in reention of high performers
s RENRNO5-35%HET D Estimated . \vocancis inciial oles: up o 30% decrease
n SEBESOEESRNISUNE S:v‘l,:lgs + 4 of vacation accrual; 15% to 30% decrease in PTO rollover costs
s REFEEDZEEN. 30%H=E Reduced cost of disease management. 10% to 15% decrease in costs
. 17F =) 7% s X 7':)\ 15- 30% Bﬂ %  Reduced safety and health-related compensation costs: up to 50% decrease
» WROBEEN. 10-15%HIE
s DRRFRD. 50%FHD — Resilience and productivity: 10% to 20% increase in sustained performance
e A ~ More high performers: up 1o 15% increase in performance
. @‘R ®E EE DN 10-20%8E ind Increased empioyee engagement. up to 55% increase in engagement to drive results
= BXIEBON 1 5%IEN0 PRI Increased weliness traction; 24% to 40% mprovement of adoption and concentrated
s EEET VT —I XY D, 55%IEN cost savings
| |

ﬁ*gﬁ g | 73 73\\\ 24_40%BQ% Forumm tasmd o eteagve cacudien Yoo SAP 40 Ve ASee e .”..

Source: COHTFIEIL. SAP HR Value advisor team®DiE&(IC KD
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Well-being [ UHHDOEREI DREE

[UHOER [CIE. SBEBHD. LNV &, @R, LN)L2TIE. Bmk. LA
JL3TIE. ASTEDEE), UN)IL4ATIR, [R5 -5 —FEDEE. UN)LS5TII,
MiEZSHSREFEEEDEHHIHERNICEDET,

LRIV EDDCEIC, RREDNSFT BB EEE AT,

Well-Being Culture Maturity

L 2 3 4 5

Well-Being as a Well-Being as a Well-Being as an Well-Being as a Well-Being as a

Problem Benefit Initiative Practice Value
Head of Legal, Head of Benefits, Senior HR Leader Operational Leaders CEO, Board
Health & Safety Total Rewards
J | i | |
. . . “
Compliance With Promotion of Point Strategic Initiative Organizational Part of Corporate
External Rules Benefits Integration DNA
©2019 Smart Vision Inc, Japan. All rights reserved. Source: Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
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2ATO [LHD

RENEAEREBE. LONDERICASKEEZ
5Z2%F 'g'o “How Ikely a7 yor to work for anathe ceganization inthe next 12 merths

SNS%O)W—)IJD\\&Bgt\ g< @%%@ﬁ}% 77% of People i
5ZiBEIDDIC. ®RIIBFET, with Bad

Fiz. LIDREE. FEBICEKRT. IXis  [EEEE
NVRYp—2E&. SHZFHODIERN, RiES  RUEIEE
C=S=FN=ET | Next Year

ALTO UHHER] DaFEde. TV
T=IAYRONT A=V YRADEED, EE
RO EDD, EEENRDD. REERERND
VN DFBRICTZDFT,

d
el
[
Al
o
*)

Rank the ROI goals of well-being for your

organization
How important is financial well-being as a topic that 1t increase
should be addressed at your organization? L —
2nd Performance

3rd
4th
5th
6th
7th . Not Sure
8th [l otrer

9th  Prefernot to say

Retain Talent

42%

Attract Talent

Reduce Healthcare
Costs

Reduce Absenteeism
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B, IAREDIIB LT, 28 (AMBR) « ASBR. 65 - M—T A AMBEED
R/ \ETL_—C b%hﬁ/u\b\ig(br @ gsg—
FEICIE TEREOFEDOMIC, Y1V DJILRA BfED. ARUVAVYRIAY RS

SFENTULET,

Embedding well-being into HR practices

Include well-being leadership
as a competency for all
leaders and consider it during

Offer rewards tailored to 5
employees’ well-being
needs to improve
engagement.

&
succession planning. é’@

Create a well-being development
goal for all employees, aligned to the
company values and tied directly to
the work context.

©2019 Smart Vision Inc, Japan. All rights reserved.

Include well-being as a cultural value on
your career site, offer a well-being realistic
job preview, and embed well-being into the
candidate experience.

Include a well-being assessment
and module during onboarding that
offers support for the common
stressors associated with starting a
new job.

; Offer learning modules such as

management to help with
employees’ well-being challenges
and delivered at important
employee milestones.

mindfulness, resilience, and stress

Source: Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
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HR®D L

%21 pic

LONDEZRERCDIDEHICIE. ik, R,

FrUP, TEA. BEFTOBROEDN
HOFEIN. A EODBTN—BRK
CEIN?

;;;

(IIInI

eyl

E2. HRODEEDP T, EDODHEN—E

FERDNEEZDEGRDERNZLF
EoNTNET,

BIC, AL SREPOXIN. BIZEM.

65 « Th— ABE. AMBREENDHDET
 BTAIL. ENEBERLEIN?
IRTEDINREIRIE L. ZNISBEIEXT

ZLUTCNEIH?
CNODAMIBREREHME LT, FEBIC

BZ231tdDCEFE. TEETI N, I TCIC

DoO>TEIN?

Low Priority

=(DPCD
DBl ?

Identifying and supporting the moments that matter to employees

rrrrrrrr

Recruiting

D
Onboarding

13

D

Learning

Performance and Goals

Compensation and Rewards

Succession and Development

Ot'her

rrrrrrrrrrr

High Priority

Source: Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
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Listen to employees
to understand their
well-being challenges
and identify the
moments that matter
most to them

©2019 Smart Vision Inc, Japan. All rights reserved.

IR Z5IEk

(LBhECETBEA

O OmBEICE DL
NBARTIZED AN

)

@

Take a holistic view of
well-being that includes
both individual and
organizational
dimensions

v PN a = O

/ﬁéwbﬁhﬁﬁ\ﬁ\\
BOUSHDEICIZD,
ZNH SHERICIA
NoTHH< CCZzIEfR

9D CCT,

\_ /

Identify ways that
well-being can be
addressed upstream,
integrated into
organizational
practices, and served
up when and where
employees need it
most

Source: Why a comprehensive Well-being strategy is a Business imperative, SHRM2019
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SAPTIL—=TTIE. TUBHHDER] =
IBIAVEIE TINEL T DL TNET |

SAPD)L—TTld. SHOBHDEDHITT. INTODBETOLHNEREEIBEL. ZNE
RADIEITDIZEZLCNET, ZNH. SHOREICDBENDEEFELTNDNSTY,

F2. BERERRIBS(NIOSH, KEELEBDNBIER)OHIET D, Total Worker
Health JOY D FCEBRPL. COBBOZEY—EXERESTH UL,

NIOSHId, BE40FICED ZECRRICEEIDISBOSERMARR] Z2ERLTH
D, CNICKD., RKEEBDEEGEEDOANSE. 5. EEMEOLQECEBILUTNETD,

ERHD2015RISE. FEeDT A1 FDHOSAFTEFT,

Advancing Worker Well-being through Total Worker Health®D®IC (3. 1HITFE=
INETODHNETONTNET,

BATETEIRECENEZFTINDT., BOSBICLTIEE,

1THRIVE™
INDEX (&) eac Links

Leam More

Powered by SAPY ' qualtl’iCS,'" +  SAP SuccessFactors

https://www.cdc.gov/niosh/twh/totalhealth.html

Leam More
https //www.healthlinkscertified.org/

fortune.com/thrivexm
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Stgld. BXOBEBOBENER. BHORFENHOLT,
Bimo [UHHER] OREBOIZHDHRESEZ |

20115 LR, KEDOEEEB(NIOSH)DHEET D KETIE. BIETO TUHHER ERETBE

Total Worker Health 7O 1D +ZBIB L. R

DOOBBZHMNC, SBOT—HZREL. SEXE < |\=7,

TEERERDLDIC, BRUTNET,
= Control of hazard and Exposures

= Organization of Work

= Built Environment Supports

= Leadership

Responsible Business Decision-Making
Meaningful Work and Engagement

Worker Recognition and Respect
= Compensation and Benefits
» Community Supports

Bo1R o DFZTIEREE UC. REHEEDHH LT,
X7 BICCenteraifE, hiRkEInEEERS
MREZHEELCU\D, ZDREHDFZIEEHAR. B
HE=NZEI,

KETIE. Well-beingZzT—VICUIZTMH 70

Shared Commitment to Safety, Health, and Well-Being ‘\J“ ok 73\\\ % < Db %%%1{%% Z %%ﬁaj\ g:ﬂ
Supportive Managers, Supervisors, and Executives N—ATEfE=N. DUV _ZD\/E\%—C#\:% B

BN, EXEETEHSINTNET,

S&E. BROEESE. BAROREEZE. MOE
ARED, BWCHAHD LT, HEWFKRSEE U TH
EITIUBENHDET,

= Access to Affordable, Quality Healthcare and Well-Being

Resources

Changing Workforce Demographics

= Policy Issues

Huathur Werkfoecn Iniversty of linows-

Canter of the Midwent Chicago (UAC) Center %o

HWCMW] Meaithy Work Center for the

Oregon Hesltry Promotion of
Workforee Canter )

= Elimination of Bullying, Violence, Harassment, Center for Mealth,

and Discrimination

Work & Ewronment Harvard TH. Cham

= Prevention of Stressful Job and Monitoring Welkbaing

Practices
= New Employment Patterns
©2019 Smart Vision Inc, Japan. All rights reserved.
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Culture, Change, Resilience

T—VY 414 I RRE BE
06/23/2019 0 | Delivering Happiness Jenn Lim , CEO and chief happiness Zappos HXU  Delivering HappinessDRINEHIZHB]T,
1:00 PM - officer , Delivering Happiness EIYRX £F)LE LU TCDHappinessH'. EEDRIRE, RXES
02:00 PM 8 1ﬂ@@%@é&[%ﬁbt“é@é%ﬁétujaJo
06/23/2019 0 | Banish Stress and Srikumar S.Rao, Ph.D., CEO and FFF@EM%k. JOYVEPRFZOEBERDR DIV —ELICK
1:00 PM - Cultﬁyate Extreme founder, The RAO Institute 2Zvy3y, SO ARUAHDTF—VYT. AL 2AEH
02:00 PM Resilience: A Proven B3 25 DDF A, DRDERIETS2FEZRBNT D, =

Methodology

fBmlCRE I DFEHRT TS Z DL,

06/24/2019 0
7:15 AM -
08:15 AM

It's Not About the Coffee:
Leadership and Culture
Lessons from the Ups and
Downs at Starbucks

Jason Barger , Founder , Step Back
Leadership Consulting

Howard Behar, Former

president , Starbucks Coffee

Zg—mwpmﬁﬁﬁﬂ ZIFEROHSE, BBNICS
wﬂ@?%ﬁ%tgbobmvéﬁﬁgétu/ajo6A
ZOENSBFD, KBUEEDOIMZRTLET, [0
SZWPICS X, TAZRIRAEFODNERICISEDET.

06/24/2019 0O
1:30 PM -
02:30 PM

Developing a High-
Performance Culture That
Enables Your Company to
Grow and Thrive

Amy Cappellanti-Wolf, SVP &

CHRO, Symantec

EIYRABISCEXA T OESHDIMNICERS, KDRE
Uy, IS LENDESAFT, IVYT Yy I TDSHEN—
Z‘é;—:‘ ZRRISAMZWNPICESIAH. BHLTN DL ZSE

o

06/24/2019 0

It's Not Magic: You Too

Richard Ramsey, Vice president, HR -

DisneyD AEBIZLRA,

ERAMCEAULFRBEZRE AT

3:00 PM - Can Create a Culture of Walt Disney International, [FTRRHNETOTSLADEBASHEBNIT DY,
04:00 PM Futures Thinkers The Walt Disney C°mpy\
x8

06/24/2019 O | Cultural Transformation Joe Whittinghill, Corporate vice NA2OOVD RTTEEIFEITNNE #ETERN>TDI D
4:15 PM - at Microsoft president of talent, learnings and 5. [ETHRIFTS] NORENVNEZSHDTEER THNEDH
05:15 PM insights , Microsoft I8 EZIRS T D,

06/25/2019 Transforming HR with Stuart Chittenden, Founder & 7—"'2"( VBETCHRICEEEZELEDBTICIE. EDTBINENLE

02:00 PM - Design Thinking principal , Squishtalks E23F9,
03:00 PM

06/25/2019 0 | The PNC Approach to Liz Harrington, Vice preside\ntﬁaj 1@Am(7fﬁ?§T35§)PNCfE7iD\ *IE@%*E&ﬁ}Egéj
3:30 PM - Creating a Culture of Well- | manager of Health and Wellness DONEEDEDICEBUIZDDZERFKI DY I3, A
04:30 PM Being Strategy, PNC Financial Services 2B TJ0OTS HADEAP deA (ﬁ%ﬁﬁ%jmﬁ JAY

) OBHELT. SEICBEDET,

06/26/2019 1
1:30 AM -
12:30 PM

The Neuroscience of
Change

Richard Solomon, Managing director
and principal consultant, Development
Consulting Center Ltd.

HVEZOEL S, BRENEOHMREZFOEY Y3,

©2019 Smart Vision Inc, Japan. All rights reserved.
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D ROADDERT, ELLTNDEWND,

LinkedIn 2019 Global Talent trends

LinkedIn|lC KD 3 5HEMD50008MHRTONDRBERRICKLDE. S EREEDRER

Soft skills: STFDAIRMDERICEKD. /N\—RFZF)VIE, EIEUED, AITE. XTiiT
SRNWYI FAF)IVETODERLDD., CNERETETDNEDNT., SRHDOHIIHNRE
DESMNTNET, STIE. FERFEABLDE T, EBRERICEOTND,

Flexibility: EESCRI\CEF. EYRICERVWERESZTI\D, 2. THHED
HIDINEDNT, 1N\ =IUFTrIC. FEEZESZTNET,

Anti-harassment: ([ \< SN Y —&F>TE. TERLIE. —FICENDSIRL)

Pay transparency: ZEBMHZSHDICEN. REBIETIEIRND., CTNESHDCET,
HED. RIERHESEEBDIXIDICTDCENEERL !

A s o The The 4 trends transforming your workplace
employer-
%'IObct’ﬂ' employee .
alen Gt -
relationshi
Traple 2 =

is evolving

©2019 Smart Vision InC’ Japan. All rlghts reserved. Source: 2019 Global Talent Trends, LinkedIn 2019
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VD ERF)IVEEHRT DDHN
9\\ —/\“) I/]:;EJ _O)'_-t\zg

» CITIEFEOZRMEITIE. AIZGARLUT. XF)L
JND —%Z41&5E. White & CaseTld. 6V
AFILOIVEFT VY —=hIMNCEBEA.
BYTONIE. VI FRXF)VICET DIREALS IS
Ea—%Z&RELT. 7198 a1—, EROTO
VDO RCSsNULTESS>T, FvPDIdDG
BEHD, BV FHTE =T DPhlE. DU,

t's more important to hire for:

B
Sl 99%

©2019 Smart Vision Inc, Japan. All rights reserved. Source: 2019 Global Talent Trends, LinkedIn 2019 77



VI FRAFIVE/IN—=FRAFILDEN

VIO AFI)IL(Soft Sk &lE. =2
T—Y3VEEND, U= —=Iwv T TPrI
T—Y3Y AFILOIDOICFTHHOREZBA
BICUDS5WRAFILDCET, EIRAVYT
—OEERIICUHEZAFIVCEDN T,

BZIE. ANEDHED, EREESNDT
g, Tt \DBEEHN. SQVEQEZSHIZVXR
IXYREENIZE. EIYRRICTEHSE>THT
<BIC, UFUBTEDT. 1BIC. BEBD
MARICERIDCHICIE. CDYT~ R
F)UH, AT IEOHEMBICRDCEN
20\,

—73. I\—FXF)U(hard skil) (3. Z=EH
B/ 5@ DE BN T BEIR RFIL T, ERIES
NCTNDEDHZL., &it. BB EDEPT
M ESH. BREOBEREICKD, R
gJgETd,

X2, JOUSzV0, TH1YDKDIC
. BEZBENRFEEED. BHUT, FET
DCEICKD, BETEDON—MRBITT,
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SVYN=DICLDE, VRY v —DRIEINEH
BRESIL. RDOI3IDDBBD., INsSEVYIH R
FILESNTNET,

1. R OEBDOREBIERNZHMI I DICHDHEEE
VST ILXIMZETD

2. RTNDEFHR. ABBRIETTEL, JERRNDER
(02X, BFE., HEDOXRB) [CEXAGNIICE
RN EHANDEE X ANIRZTEH TS DEES.

3. TORDIFEENZEHEC, MBBIND LETEER. &
AHBET CHADARD B DI EH 5D DIEIRE
 BEEZITIRO, 2nzom. BaEUIZ LT,
fDRAREAND LT, RSB, HDAICIERZ
E T DEEND,

E2. BARICXY LTI, RDIDOAMETYT,

1. BIROIRIVF—Z5IETET

2 BARDRERZESISHT

3 F—LERE - - #HIKID
BIC. by JICRUTIE. RDOIDHMUETT,

1 SRICKELRENIZa =S —Yy3 Y

o MZLo>TELETD
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= S0, REGHEIZED. EFROEHEIT |

= Slack, Microsoft team=5Dinstant messaging,
GoToMeeting, Webex, SkypeFDconference'y — /U
DEADMEATIND

n ANV IT#—FiEET. EBE8HFOEANICKD., £FE
M 13%I8N0 L. BERERS OUBRE UL EDHRSE |

= CtripD\ 16000B2DRES. flexible workD3Et =
BH U 20%EEEDNE U, +/8%%

lkﬂ

(’\

Importance of work flexibility o
around the world . ﬁ
: -\. .
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REBEIANTIE L, ool N P ) ZEEIC R L

B R, PEKMIEE. Anti-harassment
G)Eiﬂﬁﬁ—%?&'m@i@@?a@@\ E/UT(/ \5 Importance of anti-harassment

B NJY—ZBEIICITTE. BBRLINE coundiheword
MEFZDT, FEHFSNEESLT. EF
WEEFNZHET DIUNEDN DD,

B EUBENEIEZE U BENEEE=HE

L. ZDMDADZNEZET BFIEND
FINENBOZT | | I I I I I I

Asia-Pacific is taking the most

action against harassment

©2019 Smart Vision Inc, Japan. All rights reserved. Source: 2019 Global Talent Trends, LinkedIn 2019 80
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BEDBBREESHRCEH. 2N EZnHFES |

)

eSHEREICE oD, MENREL | d)
FBIOTEEND | | EBODBED
BRI, 2%, COUMIBNT. E  ([[ANSPAENCY
BEINZNESHIRE S, il o
. fEL. BHEIC. TNEDOMIEZ>T |

EnseeniEinn. Euanas P TUS

AN TED BSNEDITHN 2 TN S,
- BEOBEBHEESHBTET, HER, 0
BIRICK DB, HISEZICBILTH. +136)
[ERCEBERERET DR EAIT

2.

" ’% < /\“g - C\: ‘:" N 57__ \JIZIZ\%%GDP) L Pay transparency around - f
PYFY, AFYD, TSIYLTE, B theworo W e
B EBHDRHFEE > T D, » "

» BATE. CORICEET DIRBOEND
I, REARSRREICESAD.
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SHRMZ2019., *

Leadership, Communication, Influence

Dtyvy3ay (9)

F—v 5+ I RS =

06/23/2019 | The New Language of Leadership: | Jill Birch, CEO, BirchGrove Inc. DY =S5 - T/, 45— v T ICEETB5D
01:00 PM - | Get Ready for 2020 DUV R, U=F—=Y vy TREEIZERT S DDRAIET
02:00 PM Ot

06/24/2019 | Things Would Be Different If I Kimberly A. Nash, SHRM-SCP, ==Yy TEE. MU TRBTZEDTRELS., 2%
07:15AM - | Were in Charge: Learning to Lead | Owner, THriv NESZASNDNTRIDEY, LT, @R RKXEF
08:15 AM at Any Level C. EDREESZONDDNZEZFXT,

06/24/2019 | General Session featuring Brené Brené Brown, Author and =8 —3w THRERIC 2 OFDREEEFH. Daring
08:30 AM - Brown i Researcher, University of Houston leadership&E UC. 4 DDRFILEBNA L TLND,

09:45 AM Tae)

06/24/2019 | HR Rising!! From Ownership to Steve Browne, SHRM-SCP, SHRM AREVR—ITBAL. FHESET T, BEITDLID. &0
03:00 PM - | Leadership Board Member, Vice president of SWIC, —BMERD. XEITDINERFDCETT, KX
04:00 PM human resources, LaRosas, Inc. DI=F =Yy TER>EDNDIEDZDODEREZNET,

06/25/2019 | HR Leadership of Tomorrow: How | Dale J. Albrecht, Senior vice TRBICEDESHBEE N ZEIBNICEE I DHR —5 —
07:15 AM - to Dramatically Improve the president of People and Iy TITHEEZDTYvI3Y, HIgHEEICEDE t‘\\\):I‘ZZ:E
08:15 AM Success Rates of Your Business Performance, Alonos® FIVEREE L, work-streaml|C&KD77JO—FHBIBNIC K

Initiatives NEREZHNET D

06/25/2019 | Elevate Your Leadership Game: Timothy J. Tobin, Ed.D., SHRM- Fa3A ARTIVRZEOFREIENDS,. 5D ) —45— v B
07:15 AM - Four Steps to Build Leadership SCP, Dean, Choice University, REEDEHDNEND. DFEDLeadership fitlCRH LT,
08:15 AM Strength, Flexibility and Choice Hotels International EET D, T—LABNERETH UEHS, EHDIDERL)

Endurance JIEENZ D,

06/25/2019 | Competencies and Strategies for Shawn Kent Hayashi , CEO and BHENEERIDIE., FIRKBEDEZFTHN., BRIEH.
02:00 PM - Leading When You're Not Sure founder, The Professional B2 - —Y a3 IUNTEBAINTY, BELLTL)
03:00 PM What's Coming Next Development Group DIFCZ. CORAFIEEDRBRIFOERICTZDET,

06/25/2019 | Leading By Influence: How to Get | Paul Endress, Founder and TEZ. HERHANRWEETE, HBLED., BETED/EZ
02:00 PM - Enthusiastic Buy-In and CEO, Maximum Advantage N, SHOEY 3 VDEREENRTDCHENIIEFESLR
03:00 PM Cooperation Even If You Don't D, BOWEDDDEI, —RESULESEFENESZHS

Have Authority x8 nNa&nnNnz&z25tvyya>rCy,

06/25/2019 | How to Harness the Power of Jennifer Currence, SHRM-SCP, ZLDIOSAIVRIv—Id. (EEEEESHLESDELD
02:00 PM - Intentional Communication as an | MBA , President, OnCore QT -3 TEDIDN., RN@&eEiBzTl\dCEHND
03:00 PM | HRDOO Management Solutions, LLC LV, COLYY3 VT, IBER, 2 ULSEDEDTI. &)

ROAX Y EC—IDEZHEFOET Nyt
©2019 Smart Vision Inc, Japan. All rights reserved. [o P4


https://annual.shrm.org/speaker/25159/jill-birch-ceo-birchgrove-inc
https://annual.shrm.org/speaker/25035/kimberly-nash-shrm-scp-owner-thriv
https://annual.shrm.org/speaker/24695/bren-brown-author-and-researcher-university-houston
https://annual.shrm.org/speaker/6107/steve-browne-shrm-scp-shrm-board-member-vice-president-human-resources-larosas-inc
https://annual.shrm.org/speaker/25058/dale-j-albrecht-senior-vice-president-people-and-performance-alonos
https://annual.shrm.org/speaker/8243/timothy-j-tobin-edd-shrm-scp-dean-choice-university-choice-hotels-international
https://annual.shrm.org/speaker/22283/shawn-kent-hayashi-ceo-and-founder-executive-coach-high-performing-teams-consultant-professional
https://annual.shrm.org/speaker/19979/paul-endress-founder-and-ceo-maximum-advantage
https://annual.shrm.org/speaker/8229/jennifer-currence-shrm-scp-mba-president-oncore-management-solutions-llc

SHRM2019, &

L&D, Career development, employee experience

Dtzvv3ay (10)

TV 54 =L HERE w2
06/24/2019 | HR's Already Gone Global: How to | Renee Robson, Learning and BBIC. IROFvIUPZEA A=Y L TESDICIE. SNSE
03:00 PM - Use Social Media to Navigate Organizational Development WRNICKABTDDH. —BNRNCEITDEZYIYIaY,
04:00 PM Your Career manager , YMCA Victoria
06/24/2019 HR Transformation Led by Marcelo Godinho Ribeiro , REHEEDXRBEBLT, MEAPY I TEHANEETEDHDF
04:15 PM - Employee Experience Partner, EY BB UET, REEITP—ALT, T—9D0MZE LT,
05:15 PM Oliver Kamakura, HM R I EAEA DO DICIENZE T,
Partner , Ernst & Young
06/24/2019 | Making Agile Work: HR’s Role in | Tracy Brower, Bii% T, P YILIsHHEHER(employee experience)ZHEER L
04:15 PM - Empowering Success Principal, Steelcase TESDICIE. ABELTEDSTAINED, JO-—-/N)LIU
05:15 PM VU ENRIAY FEEAUCRT « —)LT —ROBBIZRBTT
9D
06/25/2019 | Choice as the New Competitor: Stacey Kervin, SHRM-CP, SHE. BICHENBHERL., BIBCES L. HigthaZ
07:15 AM - Use the Employee Experience to Manager, HR Practice ERICMESZAFIVEE > C. IEBICRELTESDCEE
08:15 AM Recruit and Retain Top Talent Group, Kronos HBFELUCNBEEEBIC, REETBPDOIFPERH. BRE
BERRBREFBIEVNEB>TNET., COIB@ERD, &
DINENZEEZDdZYY3I VT,
06/25/2019 Commute as a Benefit: Lessons Karen Aliabadi, Chief human RMEBICESDTERADNR I v v I, EIFEEEENE
07:15 AM - from Delta Dental of Washington resource strategist, Delta MNZCE, BBELITTEL., RES(CEB UL, SERRZRE
08:15 AM Dental of Washington FIDCEN ZRERBRICDEND,
06/25/2019 Seeing the Big Picture: Business Kevin Cope, President and FRDOBIEINEZHAEETRI SDDORSA/NN—&EFALT.
03:30 PM - Acumen to Build Your Credibility, | chief executive officer , REEORBBEE CAICIZEDITNENEEZFKT,
04:30 PM Career and Company . Acumen Learning
06/25/2019 Building Competencies Through Constantine Vasilios Kiritsis, Professional qualifications (PQs)[CBALTIE. L\BU\BEER DD
03:30 PM - Designations: A Global Trend or SHRM-SCP, Founder and BN BICKD., EEARDYUZBHICKD, BRERD, Atzvy3y
04:30 PM the Answer to Real-Time Career CEO, StudySmart Tld. KE. RN, PR, PIPTOSEHESEBIC. BR. LUV E
Management? BEF. VRIAY ~DEDEFHET D,
06/26/2019 | The Skills Quotient: How to Kelly Palmer, CLO, Degreed RO NETBEREIT DE. 6 OFF v JPEtBEEN—2
11:30 AM - | Determine the Skills of Your (C. UBRRAFILERDDCETY, ZOBEBICEIIDDN
12:30 PM Organization Skill Quotient Td, CDP T, BEML. TIFILEDIME

[C/R0D, BN A Y B2y EOROENDCEILCRDFET,

©2019 Smart Vision Inc, Japan. All rights reserved.
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https://annual.shrm.org/speaker/25186/renee-robson-learning-and-organizational-development-manager-ymca-victoria
https://annual.shrm.org/speaker/4216/marcelo-godinho-ribeiro-partner-ey
https://annual.shrm.org/speaker/22627/oliver-kamakura-partner-ernst-young
https://annual.shrm.org/speaker/25041/tracy-brower-principal-steelcase
https://annual.shrm.org/speaker/25086/stacey-kervin-shrm-cp-manager-hr-practice-group-kronos
https://annual.shrm.org/speaker/25284/karen-aliabadi-chief-human-resource-strategist-delta-dental-washington
https://annual.shrm.org/speaker/4183/kevin-cope-president-and-chief-executive-officer-acumen-learning
https://annual.shrm.org/speaker/25048/constantine-vasilios-kiritsis-shrm-scp-founder-and-ceo-studysmart
https://annual.shrm.org/speaker/24927/kelly-palmer-clo-degreed

SHRM2019., *

Workplace strategy, Small business, Trust

Dtyyay (11)

5—v 51 REE T

06/23/2019 | The Top Five Priorities for | Jennifer Currence, SHRM- DINEETOHREE CTOS DDBHRBIEEZEZFT ., FREOERE. £
01:00 PM - an HR Department of One | SCP, MBA, IRARE., BEAZESA/N=(Z@EDOH? ZEENT. BEBEREOHH
02:00 PM President, OnCore SBNWFEEMBNALET,

Management Solutions, LLC

06/24/2019 | Six Great Mind Hacks for | Paul Meshanko, CEO, Legacy | BiiBEHMDEE T EDHDICIE. HRTORPFESINEHEEZDZY
07:15 AM - Helping Your Organization | Business Cultures ¥3VTId, 1 ORPAMETEESINIZ 6 DOEBENFEZRBNTLET,
08:15 AM Navigate Change

06/24/2019 | Small But Mighty: HR for Beth Kelly, Founder and PINEECHO>EIR/IN\DSVHRFEELEEMBN I DYV TI, &
07:15 AM - Small Business Success president , HR Collaborative Nnid. EYRZEREE—TIVEBIBOEBRSHEESHDCETHD, —F
08:15 AM FE2T—YZRETUTC, BRaRDDCETY,

06/24/2019 | Business Readiness: Cy Wakeman, Cy Wakeman, CEARBHENETOY TV RCRNTE, RESICENLZITIMEZ
10:45 AM - Ensuring Our Teams Are Inc. (readiness) " CETCV\DNDTRFNVDF T, EEREN] O [FETE

11:45 AM Ready for What's Next BNDH] TRIBEL, TESULESTEDDH] TY,

06/24/2019 | Disrupt HR: It's Time to Jennifer McClure, A, (EXE2#E. VY —IvITBEROZIRODBTEEELEEST
01:30 PM - Disrupt HR and Approach President, Unbridled Talent, ICIE. EDTRINENEZEZZDTPYYaVTY, 2HN P T PEERIR
02:30 PM It in a Whole New Way LLC 932, BESOHMETV, KREIRE T, ASTIREHIVT, HR

&;—a ERALRDERTBOESHERDBENSEDSCETT.
06/24/2019 The Trust Edge: How Top David Horsager, CSP, CPAE, EfEd. ERXPOER, EBEELUT, U4 —d. F—ALBHRT=
03:00 PM - Leaders and Organizations | Business strategist, author, T, BEEFTO LETEHIToNIZL, SRESZHNIE. BEADEBE.
04:00 PM Drive Business Results CEO , Trust Edge BhEn. £ENT,. BBEBESN T, EREELIT6oNB,
Through Trust &? Leadership Institute How?How?How?#ilg, ES/LEBEITDIMAZRBNTLIT,
06/25/2019 | Compliance Conundrum: Lori Kleiman, SHRM-SCP, DINPETODIVTSA PIZATEZINEL ODBEAEZRRZET, 2
10:45 AM - Top 10 Issues That a President , HR Topics 01 9FRE LT, PINEEDHRNMUBRIERITONETEDEFTED
11:45 AM Department of One Must THBNTLET,
Address
06/26/2019 | The Cost of Distrust and Sarah Noll Wilson, Chiefedge | CODEwv Y3 VE, BIBTIE. MEEMNMNDICKEE] EWDCEEWK
10:00 AM - How to Avoid It officer, Sarah Noll Wilson, Inc. | RIZEOHRRNSEZDtZYVIY 3T,
11:00 AM
06/26/2019 | What Is HR's Role in Data | Kim Lessley, Director, BRMTIE. T —HREICEIT DGDPRADNEITSNE. TIH LD
11:30 AM - Protection and Privacy? Solution Management, Tl EZBICHWTBERHIESFNDCENZS L, CTOERDIBNICITEE
12:30 PM SAP SuccessFactors NEBID, ABELUT, EDXMMINENEEZDZY Y3,

x8
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https://annual.shrm.org/speaker/8229/jennifer-currence-shrm-scp-mba-president-oncore-management-solutions-llc
https://annual.shrm.org/speaker/22328/paul-meshanko-ceo-legacy-business-cultures
https://annual.shrm.org/speaker/25050/beth-kelly-founder-and-president-hr-collaborative
https://annual.shrm.org/speaker/1025/cy-wakeman-cy-wakeman-inc
https://annual.shrm.org/speaker/1202/jennifer-mcclure-president-unbridled-talent-llc
https://annual.shrm.org/speaker/18466/david-horsager-csp-cpae-business-strategist-author-ceo-trust-edge-leadership-institute
https://annual.shrm.org/speaker/6202/lori-kleiman-shrm-scp-president-hr-topics
https://annual.shrm.org/speaker/20256/sarah-noll-wilson-chief-edge-officer-sarah-noll-wilson-inc
https://annual.shrm.org/speaker/25218/kim-lessley-director-solution-management-sap-successfactors

SHRM2019, T

DEvyay (12)
thical Practice, Relationship management

T—V 4 ~IL RRE B
06/23/201 | Spreading Contagious Barbara Glanz, CSP, CPAE, BiIZ CRV\BREEETDICIE. FRDETE)IKiNndness) ] HERICS

9 01:00 PM - | Enthusiasm™: Creating a President, Barbara Glanz NFEI, BHEDICBEFZCETIN., BEVNBERERDEDHDOEAE LT,
02:00 PM Culture of Kindness Communications, Inc. BRICOMEBENHODFET,

06/24/2019 Work Inspired: How to Build Christopher Mullen, Ph.D., NEESEBHEITDDIE. BHR—F—I vy TOTIIT—I XY REN
07:15 AM - an Organization Where SHRM-SCP, Director, Strategic SKD, EHETEDTLERLICEDCELEEAFTT, LA, BEE®
08:15 AM Everyone Loves to Work Advisory , Kronos Incorporated B. 1 /R=Y3VDRE. ERANGSREZLITONDREBETHOIED

b%@l 20/ AADPEICKDOM>EREEITDEETZYYI Y
T o

06/24/2019 | How to Design an Effective Chuck Gallagher, EEEEMEBABTAD, IHBEWDBIRET DRDICEDDN, FRED
10:45 AM - Ethics Training Program President , Ethics Resource VOFOUHFIHNSEITEEZVDD, FXT ADBEBFHER D, HIEEY
11:45 AM Group BRITBNEARRIBES LVRRDEBHFTETDONEHSESNDHDN

—&BBECY,

06/24/2019 | Enforcing Attendance Rules Gregory J. Hare, Employment KRADERREEEENE LU C. EECZDHEICAFTHEDLTEINT
01:30 PM - But Offering Reasonable attorney, Ogletree Deakins HAIOIMD DEWNDIT. —EBHOBEBEZEARAIDESLIHD. E5X
02:30 PM Accommodation WMITBINED? 25FMUEOERAIVYILOEEDS. 8ROEY

1 PEER

06/24/2019 | Fair-Chance Hiring: Shifting Elizabeth Speck, Founder and RABDIFRIC, BREODIDAEZEDIRONENI. ABTH, B2
03:00 PM - from Background-Check principal, MindOpen Learning BERBTI, ZEEHBEDHRBREZTECIN. AADBTIAH. BIETOD
04:00 PM Compliance to Talent Strategies LLC [&h' 28 REBREDSHDINEDHD, —BEBICRDFT, IBOEERENS.

Strategy BREZREZES<RIVEEICEDET

06/25/2019 | Paying a Personal Price: The R. Scott Oswald, Managing HATERE LU TCNBHRTON, BESESEI DT ET. HEFEL
07:15 AM - Risk of Individual Legal principle, The Employment Law T, fzoNdELHNFT, AtzvIy3VTlIE. EAREIC, BAR
08:15 AM Liability for “Going Along” Group, PC BEEFERHNDBTEDNHBIDH. 4DDIFTIUATEZFT,

With Wrongdoing

06/26/2019 | Closing General Session Blake Mycoskie, Founder and BEROERFEEN. TOMSTODSE T, J145yV0OTJ1—H5. 32T
08:30 AM - featuring Blake Mycoski Chief Shoe Giver, TOMS DEIMZEDHEEDINDEHFITI, BEREESTEACEDRRICUT,
09:45 AM E 38 ) BXAM BHBICEZTVEOND. BREKSHDZ N —TT,

06/26/2019 Intergenerational Brian K. Dickens, SHRM-SCP, 2025%F(CIF. S LU IERIZ. 7TB8%ELHDEICEDF TN, 3|
10:00 AM - Collaborations: Leading the Certified executive coach and BHASESNDERDERNSDEHEDMEE X LA—RICT DEHDF
11:00 AM 21st Century Workforce consultant, vice president, EwEEZ2DtYY3 YT,

HR, Ithaca College

06/26/2019 | Return on Integrity: John G. Blumberg, CSP, ERDOROIEAXIMR)ELEL). T Tl BEES(Integrity) N ENTE
10:00 AM - Unleashing the Potential of President, Keynote Concepts, Inc. | (T8 D/2H'ZROI(Return on Integrity) CTHhZDELTNET,

11:00 AM Your Real ROI NNSIE, RECZESIERICRDIENDEZYY 3V T,

©2019 Smart Vision Inc, Japan. All rights reserved.

B SHRM2019 ConferenceD - FH5i&% LT, YERK 5



https://annual.shrm.org/speaker/96/barbara-glanz-csp-cpae-president-barbara-glanz-communications-inc
https://annual.shrm.org/speaker/22336/christopher-mullen-phd-shrm-scp-director-strategic-advisory-kronos-incorporated
https://annual.shrm.org/speaker/18454/chuck-gallagher-president-ethics-resource-group
https://annual.shrm.org/speaker/100/gregory-j-hare-employment-attorney-ogletree-deakins
https://annual.shrm.org/speaker/22620/elizabeth-speck-founder-and-principal-mindopen-learning-strategies-llc
https://annual.shrm.org/speaker/18552/r-scott-oswald-managing-principle-employment-law-group-pc
https://annual.shrm.org/speaker/1170/blake-mycoskie-founder-and-chief-shoe-giver-toms
https://annual.shrm.org/speaker/25198/brian-k-dickens-shrm-scp-certified-executive-coach-and-consultant-vice-president-hr-ithaca-college
https://annual.shrm.org/speaker/4167/john-g-blumberg-csp-president-keynote-concepts-inc

SHRM2019.

Risk management, Harassment, Violence

Otwv>3aY

(13)

TV 1 b RS W

06/24/2019 | How to Create a Bully-Proof Shawn Kent Hayashi , CEO and INDZAXAY . BODORBVWBIBEDICHZEANDI—FN EQ
07:15 AM - Organization founder, The Professional OMAZEH<EZYY 3y, BROGUNS1DD—-OE LT,
08:15 AM Development Group EDTNBDESZIAHERNDCENTEZET,

06/24/2019 | Sexual Harassment Case Jonathan A. Segal, NSZAXY S EREERTEERL, BEOEBRRR
10:45 AM - Studies Partner, Duane Morris, LLP B CORINZZPNIC, SHN— Z’C%Zét SENVA
11:45 AM ANRS T, AT AZDDZEENET,

06/24/2019 | How to Design an Effective Chuck Gallagher, RS EEROBESL -V T DSBHZRBT. BA. ‘
10:45 AM - | Ethics Training Program President , Ethics Resource Group | €, AXDBIRZRDEEDBRDDNZEZEZAFT, FLNER
LS il PINEZEERIET., EDXTMINEN. AHBERBDDEENZT,

06/24/2019 | 5 Changes You Need to Make Elizabeth Bille, JD, SHRM-SCP, KD\ DZAX Y FilEDE CHREEIEDD. 5DDHEATH
01:00 PM - to Your Anti-Harassment Senior director of prevention BDNEHREEZFI,

01:18 PM Training and Practices ASAP education, EVERFI

06/24/2019 | Shaping Hearts, Minds and Glen E. Kraemer, 142V ANC N AP \5%@%[@7" DHDFEREN—-2AD L —Z JD
01:30 PM - Corporate Cultures: Effective Partner, Hirschfeld Kraemer, LLP JOOS A ERNALE, ’x‘)]_ EHNE. BEADIIaZ
02:30 PM Prevention Training in the —Y 3k, MEXIEEA, BEITOCRERZBNLET,

#MeToo Era @AIC. NDAXY FFBEEEEAET,
06/24/201 Brace for Impact: Action Timothy Mutrie, Senior vice @)K\'C[Q:\ 1 54HOIPESH., NUDRKE., BEWHEENH >

9 04:15 PM - | Planning for When Disaster president, Marketing/IT , ACI T, FTHEOERBICEDKRICTMNINENZZZ DY
05:15 PM Strikes Specialty Benefits ¥327T9,

06/24/2019 | Changing the Culture, Not Joseph L. Beachboard, BRODASERZITDICII. BINSDRBLEIC., B,
04:15PM - | Checking the Box: Shareholder, Ogletree Deakins INRIv—ITFBULTESDICIE, VRIX YV |
05:15 PM Management Training in SIEEDLSICHEBRNDDRNP Y FrEiRit o

Today's Workplace

06/25/2019 | Paying a Personal Price: The R. Scott Oswald, Managing HRijJ‘\\ %%_t\\“ EERBDD, GEEDONZEAFETT, D
07:15AM - | Risk of Individual Legal principle, The Employment Law REIRS. BZDS>TRVDD. EHIRDOHZESZZ
08:15 AM Liability for “Going Along” Group, PC

With Wrongdoing

06/25/2019 | Do the Right Thing: A Brad Karsh, Founder and TON\SE. HREDJOBMB TR, S21Y ¥YRIv—,

10:45 AM - Workplace Harassment CEO, JB Training Solutions =S —gANTORBETY, Impact&IintentdZEWE? /\S
11:45 AM Prevention Simulation AXY FREEERUDRREZRSD,

06/26/2019 | Violence in the Workplace: A Kathleen H. McComber, SHRM- B CORDWAICEELT, EARDE BIEA. FU—Z2

10:00 AM - Personal Experience SCP, President , The HeaRt Group DOtH. EBEEZEBNID Y3 Y,
11:00 A
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https://annual.shrm.org/speaker/22283/shawn-kent-hayashi-ceo-and-founder-executive-coach-high-performing-teams-consultant-professional
https://annual.shrm.org/speaker/182/jonathan-segal-partner-duane-morris-llp
https://annual.shrm.org/speaker/18454/chuck-gallagher-president-ethics-resource-group
http://annual.shrm.org/speaker/25335/elizabeth-bille-jd-shrm-scp-senior-director-prevention-education-everfi
https://annual.shrm.org/speaker/121/glen-e-kraemer-partner-hirschfeld-kraemer-llp
https://annual.shrm.org/speaker/25268/timothy-mutrie-senior-vice-president-marketingit-aci-specialty-benefits
https://annual.shrm.org/speaker/46/joseph-l-beachboard-shareholder-ogletree-deakins
https://annual.shrm.org/speaker/18552/r-scott-oswald-managing-principle-employment-law-group-pc
https://annual.shrm.org/speaker/1117/brad-karsh-founder-and-ceo-jb-training-solutions
https://annual.shrm.org/speaker/4268/kathleen-h-mccomber-shrm-scp-president-heart-group

SHRM2019., &

Otzvyay (14)
Global HR. Global Mindset. Global M&A

F—v 5+ kI RRE e
06/24/2019 Building Management Teams Jonathan Smilansky, Professor, JO=/NVEZETO, 2702 HAIVFa3)L F—ALAEZNR
10:45 AM - in International Businesses: Tel Aviv University Business NICENH T FEZEFS VY3 TT,
11:45 AM The Need for Cross-Cultural School
Emotional Cohesion
06/24/2019 | HR as Global Change Agent: Lorelei Carobolante, XL DS CTRENBREEB CTRENHERMENCEER
01:30 PM - Managing Workplace English President & CEO, G2nd Systems EEELET, CNELEITHAEERBNITDIONAETYY 3y
02:30 PM Across Multiple Cultures TY,
Simultaneously
06/24/2019 World Café: Global HR Trends Alfredo Castro, President, MOT AIDARDIFMDHEEICKD. HREU Y RIE. RELEDHD
04:15 PM - ' Ifiigo Sanchez-Cabezudo, Director, X9, MHBOEEZIHNRSTDICH. HRIFEARKREIEZR
05:15 PM Global Markets, SHRM JZINRED. MOT,SHRMO'DRRBZEEMBIFDEAETI,
06/25/2019 International Trade Secrets: A William David Wright, 2J0—/V)VHRT O, BEREZXOTEBEREIO—-/N)L U
10:45 AM - Strategic Overview Partner, Fisher & Phillips LLP NV T, REITDRBCENSHEICENZET, IEEZE. DE,
11:45 AM LYE TSIl UK, RAY, A—RSUP, XF
JETOGIHRBYISERTOEME. Claw backXIg, EF
JOLR. Bl 78 I51/\I—ICELTTT.
06/25/2019 | Managing a Global and Virtual | Howard Wallack, SHRM-SCP , 0=V F=LAZMBBED1 3DIVETYI—%H3
02:00 PM - Leadership Development Deputy chief human resources and | TUE T, XY VITDHEHE. JO0—=/N)L LY RV
03:00 PM Program administrative officer, global RIAIEFOODTEEDHDFEEENR, 30008, 401HEH
human resources , Jhpiego DBBFITRBNALET,
06/25/2019 | 10 Things Your HR Team Must | Debbie Millin, Chief operating JO0-NILEIYRRETBHBE. HRAYEBLDOT V1 ODIREH
03:30 PM - Know Before Greenlighting officer, Globalization Partners NUFET., ZORICE. RMAEDORE. BHstE. V0K —45—
04:30 PM Global Expansion TONRRD 1 v FRERE. J0O—-/NILF—LDIRBER,
06/26/2019 | Managing Risk for Global Nancy Cremins, Chief BRPDT - TSN\ —EDBMBIRRERDIZY
10:00 AM - Teams in the Era of Data administrative officer/general ¥3Y, MMNOGDPREZIBD. BRIEAPIUNESNZET,
11:00 AM Privacy counsel, Globalization Partners RINIZIT7E<. AFE,. SN, PEESHTEATEIZEEE
DNENZEEZFT,
06/26/2019 The Global Assignment: An William David Wright, SBAENFEORESICII. EARXTMINEZONEZFZEHT
11:30 AM - Overview of the Components Partner, Fisher & Phillips LLP ENRBEZYIY3VTT, BAEBESHINESCESFEHT
12:30 PM of a Successful and Compliant PNZET,

Expatriate Assignment
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https://annual.shrm.org/speaker/25056/jonathan-smilansky-professor-tel-aviv-university-business-school
http://annual.shrm.org/speaker/21311/lorelei-carobolante-president-ceo-g2nd-systems
https://annual.shrm.org/speaker/22304/alfredo-castro-president-mot
https://annual.shrm.org/speaker/25336/iigo-sanchez-cabezudo-director-global-markets-shrm
https://annual.shrm.org/speaker/4345/william-david-wright-partner-fisher-phillips-llp
https://annual.shrm.org/speaker/1120/howard-wallack-shrm-scp-deputy-chief-human-resources-and-administrative-officer-global-human
https://annual.shrm.org/speaker/25222/debbie-millin-chief-operating-officer-globalization-partners
https://annual.shrm.org/speaker/25194/nancy-cremins-chief-administrative-officergeneral-counsel-globalization-partners
https://annual.shrm.org/speaker/4345/william-david-wright-partner-fisher-phillips-llp

SHRM2019., *

Diversity & Inclusion, Gender issue

Dtvy3aYy (15)

F— 4 =L RS WE

06/24/2019 | LGBTQ+ Knowledge for the | Tara B. Taylor, Education and | SEEFIENMBERICH BLGBTESHIZ i COEEMNIRBRIXTHE DTN
07:15 AM - HR Professional: Awareness, | Outreach director , Maryland HIRZ20'E I, LGBTICEALTIE., REEISO0O%DEXRTHEZ L
08:15 AM Etiquette and Best Commission on Civil Right TNDH, TETIN,. CNICESTMINENTT,

Practices

06/24/2019 | Shaping Hearts, Minds and | Glen E. Kraemer, DVTS5APYRAERBEDIHEN S, BRESISHEDHEICE D
01:30 PM - Corporate Cultures: Partner, Hirschfeld Kraemer, BMIDIHNEEZDtTZYIY3IVTY, BO/\S, /NDJ/\S, BIZETOMH
02:30 PM Effective Prevention LLP BIENREZ DIMEICRE T DB EF T, BHEOVRI v —DEDOREE

Training in the #MeToo Era SOCHDEERINETREZS,

06/24/2019 | Changing the Culture, Not Joseph L. Beachboard, INDRZAXY S U= =T FA4N=IF 1 BEEDVRY v —Hiff
04:15PM - [ Checking the Box: Shareholder, BZEDKRDITEDDINENZT—VICLIZEYY3VTT, HED
05:15 PM Management Training in Ogletree Deakins TITUT—=IXY RO, FEBZEDHDICIE. EDULEBRIWNWEEBZFE

Today's Workplace g9,

06/25/2019 | How to Manage and Exceed | Edward E. Hubbard, Ph.D., RN D&LEE)ZERET L. BERZSITHE L. BREOPEFZEBZD
07:15 AM - | Diversity Return on President & CEO, Hubbard & | [C[d. EDINENTI, ZDLEDICHUEBIRT DODHFLE. W—IU
08:15 AM Expectations (DROEX)® Hubbard, Inc. DFYIU—RZEBNALET, 1/N\—YFT 1 ROEEEBNLET,

06/25/2019 | Hiring the Formerly @/ Richard Bronson, Founder NEES., WHEOEFIAR. LGBTQ,FDORNICH U T, I&EBA.
10:45AM - | Incarcerated: HR’s Role in | and CEO, 70 Million Jobs ZELUTCVKUENDDONESZET. BREEOHDAE. TN
11:45 AM Making History SDIXATIE, TEBRITIDNEEDH?

06/25/2019 | Moving Beyond Steve Pemberton, Chief D&IDE T. RS/ \1 77 X (Unconscious bias) [, HFEDFEE
10:45 AM - | Unconscious Bias in the human resources NdCENIL, LD L. HADOFEBAETIE. ERSNDIBERDDD
11:45 AM Workplace officer , Workhuman B, BDinclusivenessZEZ DIHE. EBICRNF T, COEEMZE

BotyYy3a>Ty,

06/25/2019 | Diversity for Hire: Attracta | Scott Wintrip , B, GHRONESEBESECIE. BB@HAZL\DH. 2HE R~y TAMD
03:30 PM - | Talent-Rich Workforce President , Wintrip RAT. BBOREEZRCE, 48BB<YAE1—ET. ~vTH
04:30 PM That Improves Your Consulting Group LY ~EEALUEY,

Organization's Results

06/26/2019 | Beyond the Illusion of Judy Young, Associate [BEEZSOREOKIFTOHEILAU. DEDY A /IN—IF 1 DIREEH S,
10:00 AM - Inclusion: Leveraging the director, Scheinman Institute A I0)—I3 VDREICEILSEDIPREEEZTET, EESEEE
11:00 AM Talents of Employees with of the ILR School, BE—REICEITIBIBREZEDRICIEDHEDINNDRRABICZDET,

Disabilities

Cornell University
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https://annual.shrm.org/speaker/25095/tara-b-taylor-education-and-outreach-director-maryland-commission-civil-right
https://annual.shrm.org/speaker/121/glen-e-kraemer-partner-hirschfeld-kraemer-llp
https://annual.shrm.org/speaker/46/joseph-l-beachboard-shareholder-ogletree-deakins
https://annual.shrm.org/speaker/107/edward-e-hubbard-phd-president-ceo-hubbard-hubbard-inc
https://annual.shrm.org/speaker/25018/richard-bronson-founder-and-ceo-70-million-jobs
https://annual.shrm.org/speaker/5558/steve-pemberton-chief-human-resources-officer-workhuman
https://annual.shrm.org/speaker/22135/scott-wintrip-president-wintrip-consulting-group
https://annual.shrm.org/speaker/218/judy-young-associate-director-scheinman-institute-ilr-school-cornell-university

SHRM2019.

DtyyaY (16)

Business acumen, HR Metrics, People analytics

E— CEAST RRE =

06/24/2019 | Use Big Data to Reimagine JD Dillon, Principal , LearnGeek | B{BICT. E#RDEAZPeople analyticsZ &8 d BICI,
07:15AM - | Your Talent Support Strategy EDINREN BABRZEY T T-HELUTERNTDEHIC
08:15 AM DUV RVIRIAY FZ2EDBELKDICT DN ZEZXT,

06/24/2019 | Transform How You Engage Your | Keith Has-Ellison, Senior SageTld. NEEDEBRZESHDICH. KESENHSDT 1 —
12:15 PM - People with Amazing Workforce Solutions Consultant, RN OOF—SBAFEETHLUCINET, Sage TDIELR
12:45 PM Experiences Sage People INE « DTFEEBNALUET,

06/24/2019 | You Want Me to Do What?!: Rich Huebner, Director, Data COtyY3Y7TE. HR analytics’&ﬂ“&)éﬂ% 1]73"912’*&3
01:30 PM - | Introducing Analytics When Architecture & Data Science DNENEBEZE T, 7T -IESHREU, oD, FRIDA
02:30 PM You're an HR Department of FOEL. T— ’9@%2515?%5—%& ZFENFET,

One

06/24/2019 | Results-Based KPIs: Zahid Ali Mubarik, SHRM-SCP, | CDEY Y3 I TIH, BRN-ADKPINZHBHLF T, #AfE
03:00 PM - Demonstrating Your Impact for | CEO , HR Metrics KPI& H(C, fmﬁéKPIC@ﬁAH’ZC57D12272%Z g
04:00 PM Bottom-Line Results I8 ISO30410/30411MDmetricsDRzRZE L CUVET,

06/24/2019 | Translating HR to Net Profit: David Lewis, Founder, president .‘@\’%‘EICYU L C. HREBEICKD ., EIRRICEDKDOZEE
04:15PM - | Showing the C-Suite the Real and CEO, OperationsInc. DHDIDNZET—HFELTHRICEF, AEFEETIN, X
05:15 PM Bottom-Line Impact of HR at NZ2LU TN CEDBL, Ay Y3V TIE, ERXIMR

Your Firm ROIZEALTC. CNERIFAEZBNA LI,

06/25/2019 | People Analytics for Beginners Giovanni Everduin, SHRM-SCP, | BEFICHRE. F/\1 DI )Ltanfeeth’), People
10:45 AM - 3 L Managing partner, The analytws@ﬂ::&)%(n_lél EDTDINENZBITLET, 10
11:45 AM 8 ETNICITY Group (Tanfeeth) DRAT Y TZEDHDCET, BRICHIDNDBHZEITET,

06/25/2019 | HR Metrics That Matter, and Shane Yount, 25FDORAIPH— FERDEZEERD S, RENT, BRESIE
02:00 PM - Making Metrics Matter - Principle/author, Competitive HBED, SHPEBSEEEDS TEDHRA R YD ZAFEEZBN UZE
03:00 PM EE/ Solutions, Inc. 9.

06/25/2019 | Seeing the Big Picture: Kevin Cope, President and chief 5DOEIYXRR RSAN—ZIBR L/_C EDEIRAERKIN
03:30 PM - Business Acumen to Build Your | executive officer , Acumen SEDIDDNEEZF T, FECELTCDXAYY T« 5&%’% N
04:30 PM Credibility, Career and Learning CEOCFONEEZEL). REET ‘/’7‘ —IAXY EWET

Company 5&5%0&@

06/26/2019 | Shyft: How to Create an HR Wellington O’Neil Hepburn, DHIE. SDDDHFTORBREICRNT, BEBREEZ
10:00 AM - | Analytics Strategy Senior manager,Organizational /T\ L/‘CEBD\ RPEMNER CDEENNTUNET, TEXICIE.
11:00 AM Development, Training and ZLDOANCEBLET—AZE2BELUTIRN. cnNz=saxllcial

Development, Commonwealth gg%t’@‘gﬂ CDIEHDEBIZH R—CUDKPIISI (EVANOYY-S
Bank A o
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https://annual.shrm.org/speaker/25061/jd-dillon-principal-learngeek
https://annual.shrm.org/speaker/25821/keith-has-ellison-senior-solutions-consultant-sage-people
https://annual.shrm.org/speaker/25135/rich-huebner-director-data-architecture-data-science-houghton-mifflin-harcourt
https://annual.shrm.org/speaker/25174/zahid-ali-mubarik-shrm-scp-ceo-hr-metrics
https://annual.shrm.org/speaker/18509/david-lewis-founder-president-and-ceo-operationsinc
https://annual.shrm.org/speaker/22380/giovanni-everduin-shrm-scp-managing-partner-etnicity-group
https://annual.shrm.org/speaker/219/shane-yount-principleauthor-competitive-solutions-inc
https://annual.shrm.org/speaker/4183/kevin-cope-president-and-chief-executive-officer-acumen-learning
https://annual.shrm.org/speaker/25177/wellington-oneil-hepburn-senior-manager-organizational-development-training-and-development

T899 DISO TC2607TC.

HRMDZZE(EDHEE |
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Dahrain nsmm
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Lithuania &
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Serdia 115
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IWC, COEBKRT, BEREOBRESICLULIDELTNET,

ISO/TC 260

Human resource management

Secretanat m

United States - American National Standards Institute (Ah<)

Source: ISO EFXRDY 1 FH55IA. https.//committee.iso.org/home/tc260
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>K

HN'TET BISO TC260IC T,
EECSNEAMVYRIAY FEEDT—

IRE T—V B
ISO/TR30406 Sustainable employable ISO26000DIREETIVICIE > TN,
management for organization
ISO/TS30407 Cost per hire ANSIRRDISO1L
ISO 30408 Guidelines on human EEMRBIDBICEALTE. FHIEED

governance

REEDNEATL,

[SO30409:2016

Workforce planning

ANSIRRDISOILIEAY, StBEEDZID
FICIEEL NS,

ISO/TS Impact of hire metrics
30410:2018
ISO/TS Quality of hire metrics
30411:2018

A OB ERDRELD
Impact(EE). Quality(8)DW@EIC
C. BE{L=Nic,

ISO 30414:2018

Guidelines for internal and
external human Capital

reporting

ISO260005(IC KD, IHNEEDS L
EHhZzmdsiEe UTaR.
ERDIL Y FRRHRSEE TDRPE
[FRIMDIER TIELEELL,

©2019 Smart Vision Inc, Japan. All rights reserved.
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ISO TC26O&U|E%"§%§

PDT—

Es Dé“k

ai

=

IRB

F—v

S

ISO/CD 10667-18&2

Assessment service delivery

1.E=ER. 2. JO/N15—A8

ISO/AWI 23326

Employee engagement

guideline

ISO/AWI TS 23378

Turnover & retention

Technical specification

ISO/AWI 23595

Learning & Development

DIN YD FE T BISO/TC232(.

(B IC BT BL&D) HEHWBICIREL T, BEEZT D,
ISO/AWI 23817 Compliance & Ethics metrics
ISO/NP 23851 Knowledge management Vocabulary

ISO/NP 24066

Workforce availability metrics

Technical specification

ISO/AWI TS 24178

Organizational culture metrics
cluster

ISO/AWI TS 24179

Occupational health & Safety
metrics

Technical specification

ISO/CD 30415

Diversity and inclusion

ISO/CD 30416

Workforce management

Workforce planningDA{AEF D

ISO/AWI 30419

Guidelines for ensuring a positive
candidate experience during
recruitment process

©2019 Smart Vision Inc, Japan. All rights reserved.
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ISOic&2 ABBIZIEE LIc kO DENDDOH ?

_ KEE YD PINTEDD, ISOTDAM
VRI KXY OZEIC, BRI, EDEN
TWT. BRLNDTHADONDENDEED Y
BETTER WURKPLACES YEVA

Result-Based KPlIs

" Demonstrating your Impact for
Bottom Line Results
Zahid Mubarik SHRM-SCP, SPHRi, GPHR

CEO HR Metrics
Former Convener HR Metrics Standards Working Group

ISO Technical Committee 260

#SHRM19 SV

ANNUAL CONFERENCE & EXPOSITION
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- ZZ TV ABTEES |

JOY T FERNOEDIC. TAE. | 35%

B35 DIBEINEREUL. SETULE | 559 507
CARZNEEPNTNET |
RO TEHLENE T JO | 25% )

10 FOBIEREONENEEZ oo 0%

BNETY, )
CNHSDE YR MRS, smg |19 12%

ERPS - ABIESIR ST B ASMRIEE | 10% o7
PIN—RERD, BURKICTTDMH | o L
SHEAFERETO—/ILIL Y

e RRIAYRBIBE LT, RBIE | 0% o e e e e
253HT, J0—-/N)VEBRT DiIFH %%%3%0 /)1&&0 é&%o {/@}%O ,5@0 Oﬁk&o
IZMDTY, Yogk % 2 v
NERETDON. JO0—/VUHR ¥ o
JONEBRELICENFET, X

©2019 Smart Vision Inc, Japan. All rights reserved. Source : 2016 Brandon Hall, State of Talent management study
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S1513. SBOAHMBRERDORERTIERO SN DHEESHIEN |
SETDFZE. AFIEBICEUEZE[EIC !

Top 10 Challenges

JYIPUYR MR- ROMEHICSD, &
ERORE - v T1OBEDBR TR, R
DU—5—EBTBCEN YT T, B e
ARERATIEODTS VT 1 VI NES e -

Developing “Next Gen" leaders Il

Failure to attractretain top talent

EESHNZET, cyver securny [JIIEEE
S5, REOMBMES LTRINERR e RS
DHDFETE. EEEN. £ERBKD. e
intangible assetMEEMHB0%EBZ TR Sl
N, SBREFREITEQANDHOIXT, income mequsity dsparty
ZOPTE—BRERDIE, BF AT Tlp oot nonsmsicire QLS
3EDBHN, BEBOPTERBELTNE S —
ER
TLY, BEAMDOESE#E. =5(CIE. Components of the market values of S&P 500
TETSYT ¢ VITDEBUNIET CEES Tamnee
BRLTWVET, .,
SEDEZIMECIE. SHDEEIBIRIC. o

80% =

CDOANHIBERZT I CEDRDSN. ISOTD  aow |
ANHEEOZREICEEKIC. AMBRORR 40% =
ZRODENDNEEDET, 20%

0%

W Tangible assets

B Intangible assets

| i
\
==

1975 1985 1895 2005 2015
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IREDASERT. RCUTCRVLDIZSDD?

s BERESICKD/IN T =V ADENIC
B9 DREDEE. JERICIEDIFZED,

s Outcome&EWN\DKD, NI 7 —V 2V RICHE
FIRZFEHHNIEDENWZFT

. MR/ DA — VY RICWUT, REEED/Y ooy L ooy
IA—VYRERDITBOE. BT ED o O0anzary e P,
ZN\EERFT.

. LALAKD, LARILBEAELTNBTE
NENDESBETY.,

| NVA—TERTE, FROEIRER Consequences

‘:DED\\ 2 Tb \éb lj?‘g% ‘O ?I'—'E"/Uo Overly inflated appraisal bell curve, not corresponding with achievement
. PCEROIICE, ZE5 LR
9“>( *I%@Eb \(J/J)E(l \ C‘:_ E%i é:l— _g-o Process centric appraisal with little assistance to line managers to

\/ tHR@%b \lg é:\:‘ Eﬁb \ :60) '3:35 (O é:.-tt/l/ Blame game between line and HR on performance rating and reward
4 MEESQTOEDOISAFU—Y 3V

. AADOTESD)IVOIE RO RAERNTGEZND, Resentment and frustration by employees, resulting in degradation in

4: ;./_( C 7& 5 A $ ZO) }é\ 9& (: 5 7c—t 73‘\ @ _a':'_ —Q_o organization morale, employees' grievance and loss of key talent

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019 96




| eBBICERER <m§@?}

Where should we Focus?

1‘&"€=b

Dr. John Sullivan

Result
Consequence or Outcome

MEOXD 1T

SERN =&

TSR ZEER
gDN?

©2019 Smart Vision Inc, Japan. All rights reserved.
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| soommnomsticHE |

Performance Dimensions .

@ R0l

= HUMAN
_CAPITAL

Dr. Jac Fitz-Eng
v S
ﬂ * Result

Dimensions Classification

.
* Quality

~User Satisfaction

. BH. 02 }
RS

nE. BE

i CORTE

E%@W%E

Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019
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=7 )L COELDR ABIBIZ DS A
———
HR Measurement Model " ° 7~

.
DIMENSIONS HIRING COMPENSATION RELATIONS DEVELOPING RETAINING o) . ‘

g : Total Total Total Volunta
VOLUME Total hired Total paid grievances trained turnover index.
cosT Cost Salary € Beneft Litigation cost Cost Cost of
per hire peremployee  per employee  per trained Turnover
Time to
Time to process Training hour Turnover b
TIME Time to hire b ks g:l‘:"";"'; . Per employee  Service. !

New Hire
Retention
index

Error free
QUALITY erifahider
|
USER ' Performance
SATISFACTION | Index

Salary € Benefits
Satisfaction
Index

FINANCIAL

IMPACT Rt

ROI

©2019 Smart Vision Inc, Japan. All rights reserved.

Litigation
Reduction
index

Competency
index

Employees
satisfaction
Index

Succession
readiness
Index

ROI ROI

Turnover by
service

EFFECTIVENESS

Turnover reasons
fFollow up
Index

ROI OUTCOME

Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019 98



SREDZERINR ZT I 12O DREE A/
BIZKPIL, EDBRINESTULLDN?
§E$%EH\SD®70EZﬁ%@§
B Key Responsibility Areas (KRA)

TEBDPEERINE. BHFLUANILOC
ET. —RBVICIE. 4-5BBZETET,
B Key Performance Indicators (KPI)

ISODEARTEIR, AIHR 5151 20D

g\ﬁwﬁﬁﬁﬁﬁﬁwﬁéﬁﬁbi
RABIOE YR A2 REAFIRR Tkt I ©

BSICNBIIIBIRZROFT T, BICAIRE

QJEERIBENZND S TIIH D EE A
B Objective (GZHARZB1E)

NESAMZBEALT. CABBENZEZE

RRUIZVDDN TEDIZT. 3y AREE

CTERURERBIRZRDTT,

BROEA FDOEREZANTRETET,

IRERICIF. BHET UL DDDNEETT

)

Rl DERIN R Z I BUSAMIBIRCE?

KRAs W 2 Objectives

Key Responsibility Areas
Chief tasks of a job

4

Key Performance Indicators

Quantifiable measurements of things that are important to
the organizational or business long-term goals and critical
success factors

\ 4

Objectives

Targets that you want to achieve with available resources

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019
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HEERESAEIN?

Brain Teaser

Improving the time to hire from 35-30 days during year 2019 is?

-KRA
-KPI

- Objective

Example: Manager Talent Acquisition KRAs

R DEBINRZ NI BUS AR BRI

ISEED DD, BShld, EARBA

Example: Manager Talent Acquisition KPls

Acquiring talent to ensure workforce availability
Number of hires
Facilitating timely deploymentl
lime to hire
Adherence to budgetary limits
Cost per hire
Facilitating new hire onboarding and relention
Premature tumover rate
Managing satisfaction of stakeholders regarding new hire performance

New hire performance rating

Example: Manager Talent Acquisition Objectives

Acquinng talent to ensure workforce availability 4 ET%}EH L/TL;_(/\A,B\ZL @%E@H ? ] """“" fing talent to ensure warkforoe availability

No of hires: 150

Ensuring timely deployment ?"ﬁ@(:ﬂ\é\g@%%ﬁ (3 ? ]

Adherence to budgetary limits % RABICIHEBIZIOARE? ]

Faciitating timely deployment
Time to hire: 30 days

1. Adherence o budgetary limils
Cost per hire: $ 5000

amﬁgtmzém?]

Faalitating new hire onboarding and retention

Retention rate: 895%

4 Faclitating new hire onboarding and relention e
9 : ﬁ BERSR (S

Managing satisfaction of stakeholders regarding new hire performance

FADE?

©2019 Smart Vision Inc, Japan. All rights reserved.

Managqing satisfaction of stakeholders regarding new hire performance

] + New hire performance rating: 3.5

Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019 100



KPhERIBIZRDEIESE P
FE. REE. BEHDITDXEMEH

KPI Weight Baseline| Target | Achieved  Achieved Weighted  Ranges
Volume 20% 90% 150 140 93.33%  18.66% 8’1?;’2::;“4 4
(Quantity) 66-80%=3
51-65%=2
<50%=1
Timeliness 20% 35 30 31 96.66% 1933% o 5
(Time to Hire) 66-80%=3
51-65%=2
<50%=1
Financial 10% 5,000 5,000 5,500 90% 9.00% 8:‘_’;’;:34 4
(Cost per Hire) 66-80%=3
51-65%=2
<50%=1
Quality 25%  85% 95% 95% 100.0%  25.00% %% 5
(Retention) 66-80%=3
51-65%=2
<50%=1
User 25% 3 3.5 3.5 100%  25.00% %% 5
Satisfaction 06.80%=3
(Performance) <50%=1
Score 100% 96.99% 4.6

| 2(5T. 5ODEBEET, ZOHUSEEANIELEE |
(o

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019 101




VY —EZRIEIRDAE RS

Key Competencies  Weight Achieved Weighted Ranges

Product Knowledge 25 21 84% S 4

81-95%=4

66-80%=3

51-65%=2
<50%=1

Critical Thinking 25 20 80% s 3

81-95%=4
66-80%=3
51-65%=2
<50%=1
- - 0 >95%=5
Communication 25 15 60% e 2
Skills 66-80%=3
51-65%=2
<50%=1
i i o >95%=5
Leadership Skills 25 25 100% Sy 5
66-80%=3
51-65%=2
<50%=1

Score 100 81% 3.5

[%WT\43@3yﬁ?>9—ﬁMEEE@\%@%@é%%ﬁﬁébtﬁmo ]
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CompetencyD'biaRaEH I 1I8i234l

Cimulailie Porioimahce Sooie A Simple lllustration: How it is Result-Based KPIs

)

0% 70% Total Score: 92.55% *Organization has a sales force of 1,000 people and 2018 turnover is 15%
mm Results >05%=5 +Cost per hire: $ 5,000
PN i 81-95%=4
=24.30% =68.25% 66 —80°/:=3 *Training cost per person: $ 4,000
525%?;/:?2 «Average salary & benefits per employee per month: $ 3,000
b=
*Average Revenue per person per month: $ 30,000
U B  .Average time to hire is 35 days

- ?
How Heaull:Baged + Cost of 15% Turnover

a. Hiring Cost: 150 x 5000= $ 750,000

b. Training Cost= 150 x 4000= $ 600,000

c. Foregone Revenue= 150 x 35 x 1,000= $ 5,250,000
d. Salary & Benefits saving= 150 x 35 x 100= $ 525,000
e. Total Gain/loss of 15% Turnover= $ 6,075,000

+ Total lost working days= 150 x 35= 5250

Cost of 1 lost working day=$ 1,157

Saving in lost working days= 150 x 5= 750 day
Estimated benefit= 1157 x 750= $ 867,750

Net Benefit= 867,750-100,000= $ 767,750

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019

A Simple lllustration: How it is Result-Based (Continued...

ROI%: Net Benefit/Cost S 1 V|
767.750/100.000=7.67 times or 767% -

Assumptions: You invest $ 100,000 to improve Time to Hire 5 days (35-30 days)

)
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Few Principles
*KPls should measure organization's critical success factors
“+Avoid trivia and aim for vital KPls
~+Focus on results

“+Involve stakeholders in development

*Build accountabnlmes for stakeholders

(((((

Future of HR

HR deals with the soft side of business and needs not to be measured
(Old Myth)

“The impact of HR practices on business results can and must be
measured. HR professionals must learn how to transiate their work
into financial performance”. Dave Ulrich

“What gets measured gets done, what gets done well gets rewarded,
what gets rewarded, gets repeated” John E. Jones

©2019 Smart Vision Inc, Japan. All rights reserved.

DHIDINEC |

Result-based KPITOEARRAIZ ?
HBOP THOEERHINBERZEFTE X !
LSS 2RIIEER L. F=TEKPIZ®BZ
BRICEREZATX

BREECIE. ABEREBZEZAD
MBRERBICIE., RPEFEZEDET KL !

!

kN~

HRIZ. EYIRZADVYD T+ RTHY., BIET DM
I3 (TNIE. RERDEBZTI)

HRICKDIEENDZEE(L. BIETESDENT. A

EINEEDE, HRT O, ﬁﬁ%?eﬁltﬁﬂﬁ@”é?
iy Y Al VAN YA AN
L/7‘C<‘:7a':‘BJE§“1’Ll5t‘\ BREEDITOCLEETSE

—

Do BEZELZNLE BUKDICTRLDICRE

2]

Source: Result-Based KPIs Demonstrating impact for Bottom Line Results,SHRM2019
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WAEBRCSSSIC. TOBR

aiRE LTI,

The Rise of
Analytics in HR

©2019 Smart Vision Inc, Japan. All rights reserved.

Professionals on Linkedin

Competition for Talent

®
Low Moderate High
Competition Trend

?
Location Professionals
New York, NY 42K
Los Angeles, CA 20K
Chicago, IL 20K

Source: The Rise of Analytics in HR, LinkedIn 2019

LinkedIn h&EHDHRIP T ) 5 1 2 8BS

LinkedInld. Linkedln Insights
EFRLUT, HEARPINDOHRIZ
T+ D AEBEHEELTUND, &
Dibis CERATEEIS AM Z&8Y
F—=HELUT, BT T70Y

G
® e
@
°
. \
Demand Trend Avg. Annual Comp
Higher N S95K
Higher N S84K



12ZR(CT, EH2 2% DIEED,
HR)>? )74 D X=ZE A
1 2RDTE. /. ITEEHETETOHRPP )T« D RAEBARH—FTS

<. REHBICIM I DIEFRETIE. =olCa ), BIS, mREfHhD "1 —3—
2. ITEEEZENDN\Y YISV IYRXOTIE. BARDSVDDEHE,

NORTH AMERICA - ALL COMPANIES WITH HR
TOP INDUSTRIES WITH ADOPTION OF HR ANALYTICS BY METRO AREA

NORTH AMERICA - ALL COMPANIES WITH HA
% OF COMPANIES APPLYING ANALYTICS IN HR BY INDUSTRY

W Comoanos werage
1. Now York 2. 5mn Francisco 3. Washington, 0.C 4. Chicago

' Tedhnckagy - Sottwaie | Tecrnalogy « Softwiire

©2019 Smart Vision Inc, Japan. All rights reserved. Source: The Rise of Analytics in HR, LinkedIn 2019 106
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RO EE COREMRADMOANNDNDT,
189 D0H CIRFATREIIEABATEIC DD D
BYAN-YNOINI=H

Big Data

Mobile
Development

Cyber Security

Artificial Intelligence Cloud Computing

©2019 Smart Vision Inc, Japan. All rights reserved. Source: The Ris

)

B I DDDERE |

e of Analytics in HR, LinkedIn 2019

. ITHREMDMERFE
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LZHEANMOERRE « EEZB1EJI1CE. 15
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T2 CTORERBIER, T35 FODLLED OJaE

C. EBSBEXysRDOEEIC !

R TOEBRERELLWNTET, EARXIR
BHERSHDT S Y RHODLEEN T DINBISONZIRFTI DERET —HIC8D
BEISDT, ZNIZD DXIRNDTIEEIC |

COMPARE ATTRITION RATES AND TENURE WITH INDUSTRY PEERS
YOUR COMPANY'S ATTRITION 18 HIGHEST BETWEEN THREE AND 81X MONTHS OF JOINING
MEASUHlNk THE STRENGTH OF A COMPANY'S EMPLOYER BRAND COMPARABLE TO INDUSTRY PEERS

YOUR COMPANY'S TALENT BRAND RANKS THIRD OF EIGHT COMPETITORS

mpany @ Peerd @ Peer2 @ Peerd

[ 1 Wi | 1 ! |
— I . | = = _ _ “

10% 10%
’ Peers
9["(3 Q 9% o o

« Paars A

T
b
Q m

* Paars
* Poars

 Boore

R X
@ "mao

%19
(1o
1N LI¢ |
10% 10M% g
.. ‘ . ‘

< 3months 3-6 months 7-9 montha 10-12 months

Woeaker
4 >12 months

talent brand

Employer
of choice

©2019 Smart Vision Inc, Japan. All rights reserved. Source: The Rise of Analytics in HR, LinkedIn 2019

AVG TBI: 11.8% '
triton 1enu @ Your compary @ Peer ® Foer ® Peard
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=Common WealthiR17 DHRD FTELES

SITEYVDTIVRRITE. KEBBFOHPIRTE LT 1911 FICFRIL
1991 FICRE{LTNIC. REE35,000ADTF - 3177562 DiRTT,

i: & e
il

A%

Shyft

How To Create An
HR Analytics Strategy

By: Wellington Hepburn

llllllllllllllll

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shift, how to create an HR analytics strategy, SHRM2019 109



Talent analytics C(d 7

Defining Talent Analytics

“Talent Analytics (i.e. HR or Workforce Analytics)
uses people-data in analytical processes to solve .
business problems. It uses both people-data from . e

- e

HR systems with business information...to gain L Financial

insights into the workforce to inform more evidence- A analytics |

based decision making.” People .::._‘.:.:.
Analytics &

Talent analytics &[d. EIRXED

SRR HER T DIEHICpeopleT—H
(BT —5) ZEET LT, SEINR—2X

DERBREZTREICT DFEDCE,

People analytics(d. Bi75 017, HRDH. BEE LDEAZSTEDESN. &F
. FRE. FET —HFORNT —HDMIC, HEDEFAN—-I3V, ARUVZA,
BI=SES. REEZRZADEULCINT —HZINAZT. SBREICERIITKIDET

BENDTI, TOPICE. AMDIR—ED2UADBH. F—L EILT1VIES
FINFI,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 110



SAERCERTE S Talent oM

SUY EDMIE. ABEITOY—=ILTEDHDET A, EHDVRI v
—DSEODAMBEREOLDREZRED. SEENHO LU T, AMEREZ
EDDCHDEBELERLDENDTI, DIDEETIE, HEDSDEE(C
KD, CINZRBIDCENDL. ZDT —H R—RZ2EEC LT, &
ROBEMEERMEET B Z3%m LUE T,

ZDPTIE ITEPI. BF. V=TT VD. BF, BEEEFI. AR
FAFEIPS. BEEEIPIE. HODBIFINSDHBADDUREICRO,
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People analyticsD &S5, EARG Step

People analytics® X7 v JICId. GERENDHDET,
. BREEEBELC, ONEERRETONEIBELET,
SETOT—IHRFEDRAEIBELEX I, CNHSFEINEKPIIDH E0RE
ICLUET., ZDRIC. EARBMFEEINBIREZESTLET, T—YEINREL., fd
. FREHNZTWHERBLELZET,

T . : &

- = o‘
/ Organization ‘&.
= - @
/~ HR and Training SIEBOER

MDIREDRBEBIS? QEABTT—ANUE? —— N
Start With | | Review Data Select
Method

A Problem \Governancej | and Kbis |
@T—HDINE  OBLIENEDITD ORRZTHIIDS
Collect Organize Evaluate

Data (Lots) Findings Outcomes

» . j
‘I [ [ [ | 1/

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference
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Step1: IRTEDRRE(IAD P

Start With A Problem: Overview A Problem Statement: Example

If we increase our talent pipelines, streamline our applicant

Indicate a core business problem (opportunity) , ' ,
tracking system and improve the accuracy of our job

+ Involve stakeholders to identify the problem descriptions, then our HR&T Dept can reduce the time to
fill by two weeks and increase candidate quality by 10%

* Create and agree on a problem statement for Finance vacancies by December 315' 2020.

« Symptoms # problems. Focus on root causes! problem /result  levers/actions s-holders/time

» SEPICIRADEEZSIS
Start With A Problem: “Applying” H e % @Eﬁi’% 5 ?E}Eg 3
CCN'HIBHET,

Q@if _ \ _
gTRATEGY s IREORRBIEIT TR, ¥
g von KieC D DDEBEEED

[TRCENERTY,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 113
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‘ nmmwwmfcnmm |

Data Governance: Overview

Determine all relevant data sources

How is data managed? Systems vs silos?

Data should be: 1) complete, 2) timely, 3) accurate,

4) consistent, 5) conformed and 6) have integrity

Preserve data privacy and security. Critical!

Data Governance: “Applying”

« Manual data
cleansing

* Toolkits and
assessments

solutions

z Ter e ¢ —
ety e - |

* DQM corporate

Step2: EART —INMUET, EDAFIDND?

%9,

FDT—HIE. IRTALAEUT, #
NELHtEIDEE (silos) T

— 53, UBBEEDEMBIFEIC
. FRIC. ShAE. BEICIRHL
%9.
FHER. CF1UTE?
F—5 ILYIVIIEESTBH
D

V—)bF Y FEPEBIAXY RE?

DQM (Data quality
management)ld. EDIFTDH?

Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference



Step3BIRZMHEIR 1

EREEBR/IN DT 74—V A2

n —BBUBDMFEZEIRLET

Select most appropriate analytics methodology - {ﬁqj( - @5/\%%@@7‘5 g LT 'g'o
Discuss analytics maturity (current and desired) » KPIZZERUET

» EYRIEDEREBOKPIZRE UX
-§-O

Methodology and KPIs: Overview

Choose Key Performance Indicators (KPIs)

Validate KPIs with business stakeholders

KL EDSFEICIE ROKDIZEDDHDFT,

COMMON METHODOLOGIES:

1. Decision Tree Analysis 1 REY _ﬁ:ﬂ;ﬁ

2. Simulation Analysis o IY=Xalb—YI3VDMHh
3. Regression Analysis 3. @U%ﬁ:ﬁﬁ

4. Correlation Analysis 4 BE&8MEDM

5. Content Analysis 5 NBDOM

6. Cost Benefit Analysis 6. 2 |\1§E§§3\$ﬁ (CBﬁ:ﬂ;ﬁ)
7. Return On Investment - BEAXTMEDH (RO

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 115



Step3: IEIRMDEIR 2

, , SUYEDRETILE LT, N—=IURZEFER
From Bersin's Talent Analytics Model ~
LANIL4 BT —A & ER UICRKEDFA
- Daveicgment of Predicve BEf LI &, IRED/ N\ /D 7 =~ — D%
4 Predictive 1o womms st N5, DHTSBHEDHKR. RABDEET
Level Analytics 8 Al RKERDIRREF A, XVBFIU ANVRAT — 5’
0)5%)% J

LARILS : BT — DD ERERT
Advanced | BROT—AIEEZS VT, EvDITF—ID
Analytics SERMES UL

J
LANIL2 @ BEDFT — 5 DB 7’\10’(2“((_&1}

DT =DM
AF)b. ABi., FERFZFODEHT—YDHE

BEDMZ=Ed ©

LAV E—8B0T -5 DD
B—T—HCEIDIDMZRTEDUNIL,
B ROEFN— 3 VDD

Advanced

’l Operational

Heporting

Y,
N
LANILO : 8—FT—HDEE « &5t
ASBCETD. (HEH. BEER. =SSR
LANJLO : DETOIMBIDIREE [BEROAETT, DADNTERENUANIL

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference
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1 Revenue per employes
1 Tewnuepe i

3 Profit per empioyee

4 Proft per FTE

§ Overtime per amployee

6 Labor cost per employee

T Labor costper FiE

8 Labor cost percentage of revence

§  Labor cost perceniage of ot expenses
10 Aosencerte

11 Absence rate per manager/department
12 Overtime expense per period

13 Training expenses per empioyee

W Taineg sfficency

15 Volntarytumower itz

16 Imoluntary tumover rate

7 Turmover rate of talant

18 Tumower e
19 Tornower rate per manage/dertment
N (ostof absentesiom
From AIHR's “51 HR
Metrics” cheat sheet

©2019 Smart Vision Inc, Japan. All rights reserved.

Step3:

Total reveny2 | total numbar of employesc

Total revenue [ total number of FTE

Total proft / total rumber of emplopes

Total profit / total mumber of FTE

iours of overtime [ total mumber of hours {contrachal howrs + overtime] per
penod

Total labor cost [ total number of employess

Total lbor cost / F1E

Total abor cogt | organizational revenge

Total bor cost | totyl organiationdl epenses

Number of absence days | total number of working days

Number of absence days per unit | total number of workong days per unt
Overtime pay / total pay per period

Tranng expensss | total epees

Employsss who lsft the organization wirtardy [ headiourt

Empiioyees who left the orancation mvolantandy [ headcoant

Employaes who left the orpaniations and are qualfy & high potantiais /
headcount

Employess who left the organzation [ hesdoount

Employzes who et the onganization per unit | headcount per unt

Total cost of shsentaeism =

Tota employes hours lost 1o absentasiom * hourly pay finduding benefts) +
Supenvsor hours st i dealing with absenteersm * hourly pay supervstr
fincluing benfits) + other costs (including temporary staff training, loss of
productinty, guasty loss, overime, it )

Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference

FEIRDEIRS

BlZIE. FTIC. ISORDFEREIZEED
DDT, CN=ZEFRHI D,
ZDPIC, TVNEDICELTIE. AHR
MR T 351 DHRIBEERIAT B,
AIHR I3, People analytics 7> >
1Y TITF—Z1T7o>THRH. NI,
ARERNBMENDDZET,

LIAES
® 14 HR metrics examples
® 17 Recruiting metrics
® 21 employee performance metrics

® 51 HR metrics (EXANRR)

ZDfth., Center of Talent
Reporting/H', #16000DTDRPs Talent
Measures LibraryZRX LU CW\EXITD
T. CNESBICLUTLIESL)N,
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Data Collection: Overview F— DINEDEDTT
1. Collect Lots of Data 1 EICH<RUDT—HZEDD
(data categories: individual, group, org) (BA. DJIL—T. #Bi#EEzATEOK)

0. T—HEIRDIRSD

s THDEREZEREDIID
4. TRICREERFD

5. NBIEWT—HZEDIAD
6. MOICT —HZnMMID

2. Review Data

Organize Data
Question Data
Cleanse Data

O gy >

Analyze Data

T—HINE | R

SEABIE. [The Basic Principles of
People analytics] ODAZSIRT D

FE2EI8 - unconscious biases

Data Collection: “Applying”

T : HESHOANIC, B CDREDCET
Referenced from “The Basic _ L o> Y
Principles of People Analytics” book ‘-h?é\: ?%DUC EETSOND, A
. . é&ﬁ%é(bﬁgo
published by Analytics In HR (2016). SHRM2019Y I 7 LY 2TE
www.analyticsinhr.com unconscious biasesMtZw ¥ 3 VUD'HDD

S 2208
—C-\ /_///Bl\D\O

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 118



Step4. 7 —HINE2

1. Descriptive analytics(5ci D7)
EYRIAREE. BEF v I am—F,
AIPAN—FOXDIC, IREGHERET

(R o cmior | \SONEHES SICHODH
/ ~wwe 2 Predictive analytics(FRID1)

FOEECALD>IEON? IBEDIK
Eﬁbﬂﬁbf\ﬁ%@ﬁﬁé%iﬁw
NP
SIRNFERELUT, ZESHET., T—IVAT
—2J. Al (NTXIEE) &ZEARULEEOND
NZET,

s. Prescriptive analytics({17501)
HISOBREZERT DICIHE. EARFE
D*JAEEODD\Q%@JT'J 7 = iEH, E_

BISREREZ T DICHDIEE E18DD

RREBBVS BT
cNNs—ixgz
ERASCYANOYAN

DATA MINING
TEXT MINING @« ««vvvsvnvanns
FORECASTING

4 v
PSSR Wela

BEZH5N(C T DERNT
SETEIRSZDON ?

¥REFEITD
2O DERMT

\ SRR D 1.

DESCRIPTIVE o
T — BUSINESS REPORTING 4. BZIL @B, YIal—Y3YV
il - )T ® SOREARDS . BEREETIDBOET,

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 119



StepS: {@ADEDZNDD?

Organize Findings: Overview

WHO: Who is the primary audience(s)? Needs? Data Function
T ek o o CagiaTerpese ~ w f <obr n g
L ' ' . e O 9 I » e
WHY: Sell your findings! Why is it important? IR PR O

WHAT: Which findings to share? Follow-up plans?
WHEN: Frequency of info sharing? Which medium(s)?

HOW: How will data be “visualized"? Important!

= FRRBBELFHESON?

= ZNE TEHUEROND?

= ZHBELUC COINEBETDON?
» BEREBE. CARBETINED

2 ZOEBREL? ROI[AUTEFBETK !
. =8 S AN N » Data: CARREYD A EBLNDDH?
R DLIRNSBONT T T Zpmmide WELT. EARES
' » Function: 7= %ZFtEICTRE. ¥FROJEE
ISRREICTRT !

s Design®EZIC,. 270X EnE. /N
N g4 28 a(—
©2019 Smart Vision Inc, Japan. All rights % JZ@ < N *ﬁﬁbalj ‘C——aj‘t:fd: ' N

reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 120



Stepo: fGmld ?

= SUYVRENE BORERZERET D

» ZIOBATOT DAL, KT DED
20\ Z0T70CRAZLL>DD LHE

. DIREZEREZITDCET, RIIDEDH
» Many analytics programs fail. Follow the process. LTFNTLLBDED
= FJIEITNIE. BEL T DEDT !

Workshop Conclusion

» Talent Analytics can provide strong benefits.

» Continue growing your analytics knowledge.

» Analytics maturity develops over time. Be patient.

Evaluate Outcomes: “Applying” x BRI FARAEREL. 18N
. Vil nig. BRIITHS,
* OST  esessee TIME = TEIEIEZLITTC, ML THBDCE
—— = mﬁ" ooosssooo <8 3] | 7_‘::_: '
| | ‘? ACTib‘ﬁABLEv = BNNE. BRI TEIICKSIC
4 s ¢ BBED |

SIRM

©2019 Smart Vision Inc, Japan. All rights reserved. Source: Shyft, how to create an HR analytics strategy, SHRM2019 conference 121



SHRM2019.

Dtyyay (17)

Future of HR, new HR trends f

5% 54 b RRE e
06/24/2019 | Keeping the Human in HR: Ira S. Wolfe, AIDEHFICKD, RERDBHEED. 1NN, AMREEH
07:15 AM - How Al and Technology President, Success ZlL. KDSNHEDDIESEA\DEGRRITDCEICENFET, HRIS,
08:15 AM Change Everything Performance Solutions CEABKTIMET DNEEONMEE 2DV 3VTY,
06/24/2019 | The New Code of Work — Pankaj Bansal , Co-founder New code of worklCC. BIE/5. EHZDED. BiBZN—EITD
01:30 PM - Putting the Workforce, Not and CEO, PeopleStrong ELYVD, Fiv—)U. TIOIVZAT A, #BEEZTHN, CNEESERD
02:30 PM HR, at the Center LCTWKDODARESRRELCICRDET,
=TS C
06/24/2019 Parlay: Connecting with Jerrod Murr, Co-founder, and SNSZER LT, {PERETORERZZFDDIFAICIIVDET, <D
03:00 PM - People in a New Way director of leadership Ly VTlE Ry FIO—FIDTEELEIT D2 DOHEHISEBN
04:00 PM development, Paradigm Shift LET,
06/25/2019 | #ZigZagHR: Navigating the Lisbeth Claus, SHRM-SCP, D4 DXy FREHIED. CNH5OT0—/V)VHREIQZRNDZ Y
07:15 AM - Global Future of Work Professor, Atkinson Graduate V3T, 4REX£SFHREDHRI. ERENOARETLLERL. 5
08:15 AM School of Management of BIEOHRFICEZDCENRDOEN., EHSNZTO— /\)I./HR@?E":'_
Willamette University MNBICZDET,
06/25/2019 | Leading Ahead of What’s Geoff Colvin, Author and J#—FaVHEDsEN. CNHSORBRBERMEIOZESEIC. &
10:45 AM - Next: The New Rules of senior editor-at- HRR CTRATDI LY Y3y, ZORADICIE. RBEOAERERE
11:45 AM Business large, FORTUNE magazine 1B2BY—)UD'EFEE L. friction freeDIE@ERSNDENND,
06/25/2019 | The Top 10 Workplace Dan Schawbel, Partner & HE T DIRMIREBEZRIBIC. AIEDHRFZEDEDHDINEH. 250
02:00 PM - Trends For 2019 research director, TR EEREIDCH, BB TOISIa2TT -3 VDiEHb
03:00 PM Future Workplace @%&DH\ AFABOEBE. BHmOat. BisoE{toaia
06/25/2019 The Future of Work - Why Richard Fagerlin, TE%ED‘b@f_ﬁﬁ(trust)ﬁ’ S5NENT7T DDRAZZRIRITD1 0D
03:30 PM - Having a Culture of High President, Peak Solutions, Inc. | F2REZ{BT, ﬁﬁb\aﬁé@c‘:jb\\é AEI D3 DDFEE, EZ
04:30 PM Trust is Not Only Important, o, JD/EB%DJ TUET, BREOT v IDBREHDDN. EES
It's Essential NDHBIICEDICHDMAZEFEZNDTZYI 3T,
06/26/2019 | The Future of HR: Four Jennifer McClure, REVZHR) =5 —Yw TJICHKBRIVET VI —DEL TR U,
10:00 AM - Strategies to Meet Business | President, Unbridled Talent, BRADEIRZ A VN\DRZERHETBICEN, BRD—45 —Ic
11:00 AM Challenges and Deliver KHSNTNEY, COERIRICIE. HRTODIVET VY-

Maximum Impact on Results

e

FDINENBHDFT, HIC. E-TIEBESHDOBERCEDESH
ZMDCENFFIMETT,

©2019 Smart Vision Inc, Japan. All rights reserved.
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http://annual.shrm.org/speaker/24908/ira-s-wolfe-president-success-performance-solutions
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SHRM2019F RIGED RO NIEER

1. RENRKRZSISHEICE. ASHEFELUT, EHZIEITIRREEEL. BIBEAT
EIDRRICINE flZ. SVNBRTE. RRUEEICED ! (HR4.05NDEIR)

o WROBHZBENZVNPNEETE., ABBEROOEHEARBOHBEHEE, YUY Kk YVRY
XV REH) ZBEINGE. JO0-/NVERENTEEICSD (Cosentino®ZB1H1)

s EEPIYPOBBEANEDIIETEBHICIE. YLV E IRIAYERHIMUEIC !
4 BB CTO ITUdHHERY HMBT &, AEM. R « EEXRNHNRENICHET D
(LinkedIn, SAPDIRE)

5. K/DPER/SMDIT. TElZEFR TIE. People analytics @R ICE RHEH. IRIZOE
HNEICIDEENBRIEHDRRITEATLND (BATES. COSTIE®EDIM)

6. WBERL - YVRI P —DOERAT., S—FBERERNDDIEI. VI FRAF)LIEZ !
(LinkedIN®Re)

7. BURBERECHBREE « JOTAGRDOKPIEBAT, RIBORHNEEEDIE. KINIC
BITENTED,
8. AMBROZRELODERT, IR MHERICERDAFTNDITEEDNHD !
El. RWT=AHZmENIE. TS5V R X=IDEFD. A, ERFETEEMNIC !
o ULHNDBRODEVEBIHZTIE. HEDBRIEAEH. HEEN « F v PEENEED,
10, by TIDMEKEDOHGIC, RUDOSY—EEALTE. NI DEFRSR0N !
(T INZXDEHIDBEIT)

1. SUZP)IVBRODBREENESITHETICITE. WEHTReal-time feedbackHVIABE(C |
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SHRMOVETFYY—fFe HiEa5sE&e

» 2B :
« EED: A JFE. JSHRM #iTRE
» — =8 1 0B

« BENEE 1 7 BABICEHE

« SEBOTE (X2, EXECTI)
= 20195108238 0K)  $£440SHRMIVEFT VY —HRA
= 7 —¥ . Behavioral competency, Consultation competency
= 20195118258 (B) :$£450SHRMIYEF VY AR

7 —¥ . Behavioral competency, Critical Evaluation competency

= 058 MEIEK. 19:.00-21:30
» =i 10/231F BiIVJ)1—Y3 VXD —-BR4ME (&IIY—T+ REROSHES1D)
11/25(3. BAREEMARS, ShEIT—=
» =I%E  JSHRMES / RBlZH L&, 1,000H. —ikZhi&E. 2000H
SHFEE  EANICIE. JSSHRVMEEMXTRTI N, RiE L=8ESNTRETI,
3 ﬁﬁ Y1k  httos!//www.smartvision.co.jp/shrmcompetency.html
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DEIBIAM VYR I A Y FIREFRE

= 5600 FHBIAMVYRIXY RS (USRHM BHI=)
Bz : 2019F 1181686 () 15:00-18 :00

» B MASHAVY-FEY3Y AR BIT-F

=  SHRM e-learning library 2019 tRERiRESZREELE T,
= FIC. SHRM 2019 Conference & Talent management conference H'5 1545 RIS
. HESANSDSBREOEBHRSZHEFLUTCEXIDT, BLIAALIESL),

ZNZFRICUT, IREDBARERCRITIAMVYRIXY FORBI DHNET DICII.
[z, EOINERBDNZEEZET,
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SHRM e-learning library®FI B &

1. fREISQBEXTIRE | DY I P LY RICSHEREN >EREICEHA
=  SHRM CertificationiZied. HRCIEREBDEFHFAE U THUBRED
= FE. SHRMDOY DO 72UV RICSHNUTVENBEREEAOY —ERICERD

2 SHRI\/I e-learning Library DINExEaE

IRFESHRM2019 annual conference3d T, 700 sessionsZUXEx L TL\D

= FICSHRM2017 -2019FR#E=DConcurrent sessionZINEx

= Talent management conference/ Employment law/Legislative conference®—
EIRSYS T

« BEFIEBICUUCRREZITDAILIE. BFROEDEIIZLTUND

SHRMDMED IV I 7 U Y ACTEARDERZ L CNDHEE. CNBIELTND

3. l&ﬁﬁi&c‘zﬂ'l’z/\d) OETIE

= X7JeTyY3avViEd, BEESHT. BERLTNDD, Z0MIE. RS51 RESHEDH

= TyYaVPOBRETEE. ZOFEFXRDCENTLE

= DA XIBAT, 60BULIERT, BUNESZDNDT, MBEDEHICEZD,

= —EBT, 8B TCTERLLTE. ECDEE > TUVZHDIERIEITEET, [IEHME TS
ET. 1 00%E#ITEE, ERAGITEHRE. 1006,

» BREENZZSBAERTUINE, OETEDIUNIVEDT, HEIDERL,
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