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!J: Resilient HR
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1. Josh Bersin Academy& (4 7?
2. INITTw DDA, HREEABEEZSTIZON?
5. INITTYIDRBROEEICIS. 1.:.@8:&%/ HIDME |
. O8N %31 I AE(Resilient HR)& [ ?

= JDhE(Acceleration) - ZFE (Transformation)
A (People) & 3{E(Culture)
il (Technology) C {73{2] (Collaboration)
01t 2 (Process) = F5ft(Policy)

« |J—45—3wJ(Leadership) =& (Learning)

Neat)

« HR4.0&(F7?
s T —IXR3.0&1E7°
« CNHSDOHR Techld, ESZBND?
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(BTICIE, BBEETAREIXY FERBOIME, )

Agile Learning Organization
Strategic HR Business Partner
People Competitive Advantage
People Analytics

Resilient HR

The Remote Work Bootcamp
Wellbeing at work
Performance Management
Reimagines

The HR tech workshop
Coaching at Scale

Voice, Values, and HR

HR in the age of Al

People Analytics J— 2 Tld. Scorel00%7%ZZERK !
9TCIC, 100—-RZBT L, BED2D—-XB20215F
1AL BT FRE,
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Performance The HR Tech Resllhent HR
Management Workshop
Reimagined
Archived Archived rehivet
People Analytics
Program Details Activity
Your team: Didgeridoo View 89 Mambers
54% complete
W Team Rank: 7/9

Your Progress
100% complete
3

;\ ¥ Your Rank: 21
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JosH Bersin Academy(JBA)ICI[Z. 1 20— HHVD. FI—RICIS.
4-58NH56, BRSNTULZET, HlZIE. Wellbeing at work Tld, D=
DODABICIZEDZET,

Wellbeing At Work v @ o 0

100% complete

W Field Manuals
% Favorites
& Notes

SORT

@ User Guide
© About

4. Financial Fitness 5. Family and Community
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Economic growth story is over

JOF7DOFATIE, BEEREOWEEE. BHhol2&ENAFET,

7t EXDGDP TR, T TIC, HFEDRKZRZSRNELES, @EEo>T, thERT
NESTULKDD?

STlE. EFEDOED(resilience)DEL D, Btz TD UHIDTEE (wellbeing) 2 LHET
DEAN—EBeF>IEEERFT,

The Numbers: ’ J’
4
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Top issues on Employees’ Minds

MIT SloneDFFEICKDE. 2020F48BI¥TIE. BEDEZEM(81%).
BRE UHHER((56%). RiK(25%). BIBOEEM(24%)D EiZESHTUY

i_g_o COVID-19 \,“ SN, \.a...
Top Issues On Employees’ Minds

Top Issues Weeks of April 1-18, 2020

Job Security
Personal Health
Childcare and Home Schooling NG 70
Personal Finances I 5
Remote work I -

54%

38%

Viability of Employer IEEEG— 12 Top 4 Issues
Stress and Mental Health I ©%
: e * Financial Security (81%)
Work Life Bala | s—
© e | + Health and wellbeing (56%)
Family Health NG * Family (25%)

Productivity I 7 « Productivity and work (24%)

Social Isolation NN 5%
Managing Schedule N 4%

0% 10% 20% 30% 40% 50% 60%

1% of the sumple. 1.000.1

T I
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Top issues on Employees’ Minds

DN BBICIERDE. D=0 « 5S40 « NSV R(60%). EBENFEDE:AM(50%).
WHA@ISIAZTH—I 3V (45%). E;Eﬁc‘::l:/'f IAYF(25%). RBN/HSHIZ
B((25%). BEHULHNHEE (25%)H. EiEEHTNDBTELNHNDET,

COVID-19 V\‘,'\,v\'\ culturea

Top Issues On Employees’ Minds =

www.covidhrpulse.com
Top Issues Weeks ending May 1, 2020

TECH FOR REMOTE WORK
Subsidize IT hardware
Subsidize collab software
Subsidize wifi TEEE————— 7%
FREQUENT TWO WAY COMMUNICATION
Quality and frequency
Solicit employee input —— 4%
Clear guidance on polices mmmm 4%
Covid-19 repository == 2%
PRODUCTIVITY AND ENGAGEMENT S — 0 5 9%
Remote practices " 13%
Frequent meetings = 4%
Focus and clarity = 4% T l N
EMOTIONAL AND SOCIAL SUPPORT I — 7 %5
Checking in on people mammmmmmmmm————— 11% op ssues ow
Emotomlmon E——= 5%

50%

28%

14%

45%

23%

* Work Life Balance (60%)
* Tech for Remote Work (50%)

WORK-LIFE BALANCE saaaaaassssssssssssssssssm—— 1 7%
Fexible schedule m— 0% * Two Way Communication (45%)
Support working parents S 4% * Productivity and Engagement (25%)
PHYSICAL WELL BEING meesssssssssssss— | 55 » Emotional and Social (25%)
Exercise and other programs Sesssssssss——— 11% * Physical Wellbeing (15%)
ONLINE LEARNING OPPTIES S 0%
JOB SECURITY and COMP I 7%

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy
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The Biggest HR Challenges

IRFEDOHRDEBE UT, DED4ROBHIToNFT,

igE|., EIYRAAZY B, F—ARNTOBEZEDIDDELUL),
fREEITEY. BEIBAY I TRl BT D VEEOWNAR@IIa T =3 IUhELL),
B EDILWRSEET L —DEE UL,

B MBREORRSZICIS:EUVNDITRU,

= Difficulty coordinating response across teams, business units, and geographies
- Not enough global collaboration and coordination of response. We aren't set up to share across regions sasily

While our Asian operations were already suffering, the US did not codify learnings or prepars to roll out in North America

Command and control business continuity model did not seek feadback from regions, and then did not sync with reality of different gsographies

Allowing the proliferation of too many different social collaboration platforms, hampering productivity and efficiency

Woaorking from home in a |ateral way across functions . Links between managers and teams is ok but cross functional is more difficult

= Two-way communication not as effective as it could be

Communication has been led by the lop tearmm—we nead to hear from leaders across the company

Messaging not consistant across worker types—aon-sils workers, back-office employees, sub-contraclors, vendors and consullants
Relied on videos and chals but a lot of front- line employses in production don't have accass to computers for that type of messaging
Messages from leaders were nol coordinalad - and therefore confusing as delails did not match

Push information without solid feedback platforms

= Not adjusting fast enough to help our customers

B Our sales team is still focusing on the markel in a classical sell more approach—as our dients are in crisis mode most could not engage. | think we
should have engaged our peopls in free brainstorming to adapt faster to the customer and shifting needs

- Difficult to manage the mindset of our markeling team. Thay have not been guick o adjust messaging to the current crisis and dlients’ shifting
concems

- Sales people stil thinking only in business as usual: not engaged with digital projects, not digging into customers’ current pain points

Wa've had poor communications with clients and customers, especially new pipeline opportunitias. Too slow o raspond to dients

= Lack agility to respond to rapidly changing situation

Still too many approvals/bottlenecks raquired to take action guickly

Slow to properly re-prioritize the company goals, get alignment among executives and middle managers, and communicate
We have been oo slow to adjust our run rate

Wa didn't collect the data we needed for overall awareness of the situation

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy
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Black Swan Disruption, bigger and more frequent

‘ i

Intensity i 7\

Kroll Global Fraud & Risk ;',‘:mpﬁm g ey / '\
20205BABHRSGICKDE. TFEERIC 14 \  /

EZAFNDEBIENDS4%., T . v
IN—IEDBIRMNS6%., EFEN =t -
KR I BEEEN6%DD] &0 '
HwENDDFET,

NS, U=V avDICLD Time
TrifeiE,. Wells fargoE D5k, VRaiions ine s vt ommeties A ndir 200
Covid19|C KD/ \NVFTIVvDDOEE
CLB BELERS gE<r 84% 86% 10/15

(/ \llji 5R ‘g\ iﬁﬁi% ;7_ _C (/ \ 5 C‘_’_ % ;7_ éf experienced a experienced a industries saw a

@- fraud event cyber event decline in trust
o

tainted food and executive missteps, and it becomes clear that

Add to this, the drumbeat of statistics and omnipresent headlines about
trust and the very real threat of trust incidents are center stage.

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: Kroll Global Fraud & Risk 2020. 10th Editions, Edelman Trust Barometer, 9
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INUTyoBBICIE, OENDZESIETHT AS
(Resilient HR) D'Kk&HS5NTUNET !

INYTF Iy ORBICIE. ASDERTETI/V(New HR Operating model)DXEILHINE(ICENFET,

FDIEsD. FHMICEF UNEPIRF—A. HRTODEBNCE, ROKREE(Big reset) N RHHSNZET,

MRDAETII. WKy (efficient) T, ESM (aligned)N'\S<. ¥L5KEM (scalable) DHDEDHEN)
ESNFULIEH. NUTIvDDBTE. iR (agile) T, BEEHENALL (adaptive). ZE0JEE(easy
to change)/S ASBY AT ADKROSNE T, ZNIE. OEDZSIZEHTI AZE(Resilient HR)EEOHNE

9,
Responsive (Efficient) Resilient (Adaptive)
Operating Model: Operating Model:
central control, distributed execution distributed control, centralized coordination

* Integrated HR tech strategy * HR professionals work close to client needs
« Strength in People Analytics « Teams are cross-functional by design

« Self-directed learning, new career models « Agile "pools” of people who work on projects
= Integrated experience for recruitment * HR professionals know each other well

= Strong focus on business priorities « Skills and capabilities valued and well known

Strategic, data-driven, experience-oriented, Cross-trained, highly collaborative,
diverse, inclusive, passionate. distributed, coordinated, agile.

Success: efficiency and employee satisfaction Success: speed and quality of response

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Introducing Resilient HR : A new way to run your business, Josh Bersin Academy 10
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SBXRDOEEDSTAZFAIZOD ?
What the military has learned

M BEETOEEBRAEN. v TS VB (centralized control) 'S, IEIE! (distributed
control)[CENOEDZECFATIN?

OFICHITDTOOT U SHEICTNT DT, G~y TTOVRDEBEBRR T, RED DO X
9, CNICXTNG DICIE. DEELDMHICKD. o'i‘O%ﬂ?&ﬁf@‘c‘:ﬂéf_c‘:b“%ﬂBTL’C(/\?—&*@“

2014%17(DResilient Command and ControlD5cEICLDE. KEZEETIE. DB DIEIERMR
ZI CTICIHEALTNET, 2. EBE. .Bﬁé‘ﬂ‘%ﬁ 79 D/)\f}F(Future of command and Control)
[CRDE. REHPBETIE. 2035F X TIC, DEIEEDIEERMRICER T DHEHDNRE > TNKT,

* Persistent complex threats will challenge traditional
crisis top-down response systems.

)

* Command and control must be considered a Ministry
complex socio-technical system whose purpose is of Defence
to direct, align, and coordinate forces where needed.

* Success demands a suitably trained, experienced,
and educated staff who can innovate and
demonstrate creativity.

* The system must be ready to adapt to “ad-hoc”
partners on a regular basis.

* Commanders must embrace innovation and
creativity in their coordination role.

* Victory is dependent on shared awareness,
effective resource allocation, assessment of
progress, and recognizing the need to change
approach quickly.

Copyright (c) ZUZU Smartvision INC. All rigNts reserved.  Source: The World just changed overnight, Josh Bersin Academy



BXTHODRHEEERROMZ M
What the military has learned can be applied to HR

USZTE, ZEEBEDNKETE COEADNRE . DHEEBERKEDEZH
(Resilient Command and Control)F &, AMIVYRI XY ~DHFTEEANTEEIC
BNZFET, —MRAICIE. DETD6RT Y INHNMUBICIZDET,

: . " BRI DIARZADBIHMCEKD, SETTOLIE Ry T
* Persistent complex threats will challenge traditional ot LU | S Y OFETRED T, BRIBEERINENHS
crisis top-down response systems. COMMON In 8very company. \

* Command and control must be considered a
complex socio-technical system whose purpose is
to direct, align, and coordinate forces where needed.

¥ Success demands a suitably trained, experienced,
and educated staff who can innovate and

BB TSy D2 —ACBRIC. ARIDENBEM ST
SO T 280, BV 2T ACOEBERG Cid. BERELED,
TSR | BSitEo o). BELCDT SMENDOET,

 JOYIHRERNICES (CH. BEH. ABEAS<.
Full Stack HR capabiltes are BRESL 2w INES UCENBCEDET,

demonstrate creativity o b g v,
| it BYIE, N— . BRECS, BRY—ILESE>T,
¥ The system must be ready to adapt to “ad-hoc , New fools, talent models (6. 010, el erims =l I B et oLk a- B
partners on a regular basis. shared, alumni) are now common, |

* Commanders must embrace innovation and
creativity in their coordination role.

* Victory is dependent on shared awareness,
effective resource allocation, assessment of

BT, BIENEC CICREERTAICE., @518
Leaders must embrace | DHT. EEBEET IUENBHDET.

empowerment, innovation, curlosity.

% Pl DDLU | g 3ici. BRECONT. BRESEED, LONE
progress, and recognizing the need fo change diive decisions, long Wit eaktine [ILIRAT =g N Timl=t s ri AN S CLEMENE RS Ely iy
approach quickly. feedback on all programs _ R[CIRT DINBHERSIDCETI,

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy 12



E9\ fHBDOEDLEE. CATZCETLLEDN?

(1) AU THRBZ UISH'S, SEBICHEREDDESNTND,
(2) FIERDREERDLANIVIE. R

(3) #A=BY, BMBVSY RFTLADFEL. ABRERBERU

(4) BIREHBEIN. UL T AIC. BRIBIKRTRIOE
(awareness) Z5l=H U,

(5) EHEERZEELUC, BEHEDEHEMIFTIDINENDH D
x99,

BADOEDERE. EDNDERIZDTLLDN?

(1) BIRERERBZSIEH L. BRI REOVIYFEY &
STSVAVASR

(2) BBRECOFNDEN. ZET. NI7x—-VIYRZ5L
ﬁiﬁﬁg INBIRY —)ILIMEZ DIRREICH D, NEBERD. ZIEEZ
B o

(3) Wiz HREE. Rk BIEECEIEN 2T,

(4) t% - NEORKDOE G ZEICE > T D,
ég%?ﬁ%b\ ZERRZEE T, EEMNDDD. FROINEDD

011870 D& SfbEHC /X DICIL

Creating a resilient organization

Organizational Resilience

1.

Operating Model: distributed authority with
central coordination

Capability: deep levels of training and
experience

Relationships: socio-technical systems and
personal relationships

Shared data and real-time situational
awareness

Leadership: Creates trust and believe in
creativity and innovation

Individual Resilience

Positive attitude and emotion, growth
mindset

Work: fit, safety, enablement, tools,
support

Relationships: work, home, family,
community

Purpose: meaning and mission of work
and life

Progress: ability to perform, achieve, and
grow

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy 13



c HERBESNIZT —LAICERZH T,
s RRICTENT D

- MR T 0y U FERILIC
c BRERTDT —HZE>TOM
[ OTEHBELT,

- MIBOABORIEERRICHELIND

- EBONDD

- BFESTIIEL, SHETEBE
N2

- DRIDEENNBD

- NHDBEIEEBESICTS

- REHDU—5 —BERT D

S N\DEIZ2 T — Y3 VEENDD

D

Organize for empowered teams
Implement Agile practices
Cross-functional projects
Reliable data and analytics
Create shared awareness
Focus on market, not internal

Mission: Purpose creates energy

Cadence:

Dnve a growth mindset

Reward capability not tenure
Reinforce diversity and inclusion
Facilitate talent mobility
Develop leaders at all levels
Communicate constantly

Rules:

O NND'B. CABCCZFENDIDN?

What we are learning about resilient?

s EHBEULHOBETOTS A

s WOBRERELZE

« EEFRCAQTRINES

* JBECODHD. KZBHNTE
BB COMNENEZEZRET D

« EBORFIVRAZBIET

Talent & HR individuals

Holistic Wellbeing program
Strong health and safety
Optimism, positive psychology
Caring and forgiveness culture
Reinforce psychological safety
Develop PowerSkills

Organizations need rest

Guidelines enable freedom

Copyright (c

) 2020 SmartVision Inc. All rights reserved.

Source: The World just changed overnight, Josh Bersin Academy
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HIESADEATIE, WRITID?
BIC, ZLVCBONDCEZET TS

U,

IN T DR,
IR, BROLSEHENNDT

Copyright (c) 2020 SmartVision Inc. All rights reserved.

DL T DN ?

HEBIZ., J0TE EOD0>TH o
Eo&RUH. MATULNET !

Workers are languishing post-COVID-19

XIE E’JLJV’I%D'CM%

More emotionally exhausted

1 B1 EIGDEI%EET FLSHFELTND
d sadne to-day ife

wn
L
oo

b\BD\BL/'C(/\%

Mars irndahl
viOre iMmiaDie

EalLLUTND

Feel generally more confused

RERAEICTS > TUN

Increased Insomnia

2N -o1x< ct:)'Cb\'é

Inc "“]

s <
~
o
o
‘ e
~o
P
& o
’ o
p £
ro

5&%’3}7&@ L/'Cb\c%

CIEase

Source: The World just changed overnight, Josh Bersin Academy
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Top drivers of resilience

QEDICEBMIDRADBHAE LUT. DED I DDITNLDHITONTT,
FF(3. FTHOENTEIE LT, RBERDILEMY (cognitive agility). FIEDHIF(emotional
regulation). &) (self-compassion)N'H XTI,

DEE. BHERDITATHD. IBFBED. SBOVAY Fzy ROBIToNFT,

S D KUV TE)(Thriving behavior)
o HRISERAD (Cognitive agility).
- RXIBEB9HNHI
(Emotional regulation).
_ « T (Self-compassion)

Aerncey O

i CISDITE)
(Inspiring behavior) Resilience
- /&R 2% (empowerment) -

N4 Y F1ZY ~(mindset)
cBRRVTIY Y

« IV FO-ILDER

o XEL T (Optimism)

- BON\DRA (Self-efficacy) |

Copyright (c) 2020 SmartVision Inc. All rights reserved.

Source: The World just changed overnight, Josh Bersin Academy 16



INTIy Ol @EHDDEN) -5 —I[3,
ORISERZZENR L TCULET,

QENHD)—F—Id. BRZXIED., REZ

JOFAREEL TV, BEDDHD') —5F —I3. . " g
Lo BOEEEE 5 B> TN, £ 0, REGHNTS, RRSHISTSSEH

+6%
12(’1 ° ° @
I r nuintion Physical ac H! ar physical
g 1(‘0./)_, aalth scores
B e B o veimrce

QEAD®HDE, Covid19th, R EDBIRIOIE gg;ggéé%%;H\Aiﬁﬁnggﬁ\ém

IRAREDS. FoCINFET,

Low-resilience High-resilience

« Youngear genarations * Qlder genarations

* Not & manager * Manager

VS.

« Early tanure « Lator tenura
* Small # diract repons » Lame # direc! reports
* Low degraa of * High dagree of

Sraliar redu responsibiiity of others responsibility of others

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy 17



BADEN = —[FCARCEZLUTUNET !

ABHLIE. BNDBENEBHBEDI, |
BODEADU—5 4, RUNGINEREE S e =
BB LT, BATBEHODENEBETSET. oEEeEe e

+2.3X

a

report and team outcomes I—FIT0ETDCET, OEHZESHDINENDD |

18
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BIQEC, WOBEREHEITDICE?

The Positive: This is a forced Transformation

BIAEIC, BHOBEEEZHETDCH. EIRA KKFES, HROIDDER T, RXEEREEEN
LE U,

FDE. 95%DRESEN. WellbeingZEiF L TRV . BIFTOBRBIRIEIL. 76%HE L. 89%N
BT T<NTNBDEDRIRAEZRBRNARFZEDHF U,

LHREFEIN. RS | oK ToR AEDBINT | XYFIyon | BEEDE. L JNUFI W
A  =fl=E b S 2y VT wvIE,
OWelbeing-RHE | gimmra L l LSLRURE | EDaTlL T | HA LTS ] REESHEDE
- LDLIED D7 X BREBEDH? | CRAERT | HERIE?
95% 76% 89% 59% 68% 31%
say seror leaders say collaboration of measures 10 ensure think working from say their employees Have surveyed
have demonstrated a overall organizaton people feel home policies are report expenencing employees in
nosre int tin has improved/ supported during this likely to remain even higher anxiety levels response to
improved time after the COVID-19 than normal CovID-19

s sign have put in place pandemic is GONe .
and safety 'i' ficantty {t * ﬂ @ @

Willis Towers Watson n=1100, May 2020

Employees IS i ——{

Realignment of business model Leamn to work in a new way or at home Adopt agile and resilience operating model
Reset financial plans and growth Understand and adapt to safety practices Re-evaluate every talent program

Leaders act and respond in agile way Leam new work style, role, jobs Integrate with IT, facilities, finance tightly
Listening, transparency, trust Connect with managers and team in deep way Maintain analytics and crisis team focus
Focus on healith, safety, security Understand resilience, health, family impact Empower, support, train HR team itseif
Closely align with communities and government  Maintain focus and optimism in change Evaluate capital projects to shift focus

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy
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s NNVUTE
= TEMA

RINICRYI D, AO/MEEL?

What are PowerSkills, the skills of success !

v OIZHBEED. RO—AYELUT. Ry hZ28BICEZTIIES),

= BEEH

1=
==
===
]

unication

Time
Management

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy
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AEREIYRAETIVCiRBAT B E |
Low touch Business Model

Covid1 QICEHTBEDICIE. BROATENBDDFT,

BIZIEL. ROKXDIEBBIDHDEIN, ESADEETIE. EARRO—AYDELIC,
CEAIBRNZREFBLEIND?

HAEANDRO—AY, BEANDRAO—AVTE, BETID. NWIDDETTIIZE),

Entertainment New demand for COVID-safe Tele-medicine,
spending goes financial packaging, travel, Tele-coaching,
online counseling food service Online diagnostic

New food services Personal coaching VR and video tech
and delivery Exercise, Music explodes with
offerings Personal devt. growth

Sports moves to
digital formats

Auto, oll, gas
markets shrink in
size

Home hygiene and | Specialized retail,

instant food drug markets J spirits grow

Alcohol and other J

products grow J open

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: The World just changed overnight, Josh Bersin Academy



INY TV D RARDEENSEA

SERT—AICT. IDIYRTLAZBHIEITDICHDNetApp COSHINZFBITLET,

BARBICE. ATY—=)LEFRA L. F—LARICIE. BetterUpDYV D F&FRAUCETIVICIRNDFT,

REERNICIE. MREYRR RO =)Lz L. MREFTIVLE LTI, AIV D MMESIDHIireVueXd
8F01d5/%ﬂ§ ngg—o

Prevnew of What is Comlng m FY21

Activate the Ecosystem For High Performan

Cutting edge technology, tools and programs to activate powerful employee experiences throughout the life cycle

Activate the Team
* Continuous team improvement
with Pulse

=  Multiply the talent and potential
in your team

Activate Yourself
* Better quality Quarterly
Conversations
* More meaningful Rewards
differentiation
Hyper-personalized, mobile-
enabled, scalable and on-demand
coaching with BetterUp

Al driven tools and new career
architecture with FuelS0

Activate the Future ; o - Activate the Enterprise
=  Amplify our employer brand
= Bulld leadership at all levels

= Diversify, strengthen and expand
plpelln’iy(DIB, Exec, AWF, UGD:’ = Act like an owner; optimize for the enterprise

etc.) * Develop enterprise mindset through KLCs

YA Create a world-class experience Breakthrough Leadership Program (part of

for all candidates through Al with the NetApp Business School
HireVue and 8Fold

Copyright (c) 2020 SmartVision Inc. Al rights reserved. Source: Coaching advantage, Josh Bersin Academy 22



Covid19ICXT T D
EYRAOEERERSS 2020

Josh Bersin Academy(JBA)/J. Covid-190%, 20—
JNVABNRIAY SCEDKDIBRREESZCONE Business Resilience:

. 13498 DOSNEDRADICEDE., BAEBRSLTCUNEKT
. The Global COVID-19
I TIC. [Covid-19DFE T, XD, 25000 AHE

P =T = I ET RN IN=REE R = -l | Pandemic Response Study
12 UIE] ES&PIFEHRS LT, O =
[CNIE. XAMTBNESIC K DETE)FS (work at home) \§F
CRDBESNZRTEDHEL] CRESNTNET.,

HBADHREFEE, FEFHBISHEZ LU CHDE, Bl
F¥$i(innovation). BIiEH (creativity). TuERM (agility)
Z2FIBELC. Covid-19D=EZDIJICEEICXT LT,
BEHBOF—LZRBH L. KDLZERIRET, £3HE
KDLDIC, BEROU—ERZ/BERsTLE LIS,

152, U ERk(wellbeing)., {E5(trust). @S
(empathy)[CERZR D, DM (Diversity),. #8550
L ERK(pay equity), SHNAD—{ERK(Inclusion), LD
NE R (Wellbeing) = 7% U DEsiIB{4E& (work experience)
DOHESZIEDO L, APINDEBE(people-centric . .
business strategy)Z @i d DK DICIRD K UIZ, joshbersm
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SR CRNNDT10DRCIS !

1400%ICxXT L. FRARICEZCEB/BMINDIHEKRE LT, 530D
ERDIRAEBDREZERL. RE1ITDE. RD. 3IDH. DX .
N. BEELUHHER(Health & Wellbeing), YR 2DHAE M Practioes with Highest lnwact
(Business agility) & Z:40E (Change). £(CI[3. BAMEIEOZE Eatihaai
E(Adaptive Transformation) 72)\\\ _%EET 355 _ é: 7:)\\*) 7:)\ @ Take care of people and their families

FUlz, 2OHTE, RO 1 0EEN, EBEEH TN, ¢ R Am st wro ok e

. Agrg‘r:ssively listen to the workforce to define return to work
1. ﬁi% (health) & Eéli\@) Safety) A\ O)gzg’é ‘:’ %“l‘b\_\ éﬁ 5 - Zreate integrated support for families and the entire worker’s
2. #)(workforce) /2D AFDERZEBHICIRA T D life
3. HEDERBENDMENZIEE—F 28 UIZEEIRICOR fRSa s Sy atie Ciows
4. Agzd) g Bg (purpose) . A*I ®1§ﬁ(mission) ‘:%ﬁ E lei\é Drive agility and change through mission
5 ) @/Q C\:_ g% L//Cl_\ 5 C_ C\:_ —CT\ ﬁﬂﬂi?&ﬁﬁ 5 E]E EE l: L/\ 9: — A/\ @E“E ¢ Reinforce and invigorate focus on purpose and mission

7::{: ﬁ}g Eiiﬁ L/_C (/ \ & -g-o o Communicate and support agile teams to deal with ambiguity

6. %ﬁ%lﬁjﬂcllj tﬁ—[ﬁ]ﬁ%%ég’ét&ﬂ:\ %%ﬁ&ﬂﬁ&ﬁ;ﬁ]fﬁﬁﬁ « Quickly adopt technology to develop new products and services
7. WER A ZIR(rapidly). D DEGER(creatively). lg8) [~
(strategically)CIRH LU TULVE T, nt work, jobs. and talent proc
8. jfﬁ‘ié:—’(contingent)\ /\O_ h&{h(part_time)gﬁgﬂjﬁﬁg « Rapidly, creatively, and strategically hire new, needed talent
0. HBNICES THBBD, FETIMABE DDA, F—[y e ine e
5 jélr’__‘tl_rf b L/_Cb \ gs 'g'o « Facilitate and support teams to experiment and learn quickly

10./ \)7 ) —V \/2 V:IZ‘\)X \/ |\ é%ﬁmﬂ:\ ﬂ%ﬂ: L/_C(, \af'g'o  Simplify and speed up performance management
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SEMRIEEICRDITHD 3 DDER

" P — CERZR D GE
o T, KSICHERH/SHealth & SafetylC hmEax | | g2 CEhEY
RS CETHD., ZDIZ¥H. HealthEWellbeing P SO
{:Déb\ﬂz'b \gsa-o Performers Performers
2. EIRADEHEM C\:%‘%ﬁ%E&E(BuSiness Focus support on employee health 1% 100%
agility) 2 €. BAREZEZE (Adaptive and safety -
transformation) 9 SCC T, MRERENICHS oo
ly listen to th rkf
LZET. to define retum towork plans % 0o
%’é/u%gﬂ L/_Cajg@-h’b\ ' Create integrated support for 0% 100%

employee’s life and family

CYRZDBEICBHRECHENNDECABICHE | ERBEEHOEEI DECARBICHE

3X MORE LIKELY TO G X MORE LIKELY TO
3 AT 5 Rapidly and strategically hire needed talent
Reinforce and invigorate focus on mission and purpose

4.2 X MORE LIKELY TO
4.9X MORE LIKELYTO Leverage contingent and part-time workers
Communicate and educate to help people deal with ambiguity B B3 wioRE RER O

Support teams to experiment and learn quickly

3.7 X MORE LIKELY TO

Quickly adopt technology to develop new products and services S X MORE LIKELY TO

Simplify and speed up performance management
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ftt EDOZERUEICIE. DRDDBENCEBNONDIR |

—J3. THEEE75(Remote). S{ANIRE (Physical

environment), AS## (HR organization)(d. Examples of Practices with Lower Impact
S TREIHDFIN. I EDERBUEICIE. HFE DR

5130\ COBRIHBELELL.

;EJ$ El'fl Z (3:\ >9Q0) 9 I,é B D\EZ% L/Ef _§—° o Create an effective remote work program

¢ Provide policies, practices and tools for remote work

L MRNBHEBYBETOTSLEDLD -
¢ Train managers to lead remote teams

" Cractioc s S
(practices) W — )l/(tools) 7&}% 1 Physical Environment |

3 ?_-'BEB E'J I\@“%’)V*Jv—f UEnJ”%ﬁgg o Create clear expectations for health and safety

4. E@ Cﬁ@/\d)ﬁﬁﬁ(expectatlons) ?a‘:Elg ﬁ@ (L_g'é o Use attestations, testing and temperature screening

5. B==(attestations). £, ERAFTEZERT
=)

6. BHfHI%E (protective gear) =S EIEICIRIET D
7. D0—=)NUB/INYTIvD T—HZERETD
5. STF—AICHMEBRERZRZETD

o. ITEERE. FEZREMHLUC HRF-AZMET
D

Provide workers with protective gear

Use global pandemic data to inform response

Empower local response teams to act

Integrate HR teams with IT, facilities, legal and finance
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INITIYDICITDIRMICIE. DEDART —I DD
DEEAFY,

o AT—Y1  HELBEDIEHICREZD IHHA
BEZOETDCHIC. REIASZHIFL. 8EDIR
RICHDRDICHRDFENE T, CCCTld, BRZORE
BZREICERLNDCBONET,

AT—=I2 REELCE. —mBcE I DERE
NEEDRREZEZERT DCHOARELODD
LCWDINRICED KT,

ATF—I3  RMECEERZSHXIDET IEE
o BE@ L. EUHNICHBIRIRZLZBLED
ELUTNET,

AF—=Y4  ZEEBEERUZIT. BEFET DR
ERDOIEBISE. EFBRR. INITA—VIR YR
XYk, fo5ERZRBEL. mBHRFENZESDHDIDE
LCNET, KMZRIIDMEE U ERMNS <
EEcND ) —IYvITEEELLIDELTNET
o NITIVIONDHOTE. OEBNESIEEITAS
(Resilient HR)EE LU CWN\DESAFET,

INIT Y IOXMCIE. 4DDRAT—=IDHD !

The Four Stages of Response

Stage 4: Transform and reinvent

Reinvent hiring, job design, performance
management, and pay to transform to new
business / operating model

Stage 3: Drive agility and culture

Educate and support employees and familles to
move fast, develop cross-functional solutions,
and stay resilient and productive

15%
Stage 2: Care for the people
46%

Aggressively protect workers, workplace,
customers, suppliers, and all supply chain from
infection

Stage 1: Hope for the best

Try to keep operations running, furlough or layoff
people, focus on financial survival

x  CORT—IDHIE RAETIVLELEE
<ERDFEY,
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EDBFREx UK LED?

Organizations that hire needed talent are:

INYT Iy DT, BROEBIDLCITTEL, &
BEDLOENMUEICIRNZKT, 4 .4X MmoRe LIKELY TO
EROHES=DEH T, Z;EOD:BODD\H:,I—C—%—C\ Meet or exceed financial targets

ICH UL H 269 DNBND DD XTI, Adapt to change effectively
COFRMEIRZAZIBHDITHIC, A@ZE%%ED“ 5 3 MORE LIKELY O
M\E(CED?@“D“ c_h'ClaijFh'CéEtb\I i :

Provide meaningful work to the workforce

Samsbury, Southwest A1r11ne, IBM T, C . .
DFIFEHCED=. FB A DEAICEMINZE L Organizations with highly satisfied customers

=, are:
ZDFER. IBMTIE. EROBEZEZBFEE L. D
EEQ?EEEB&Z% L/?i L/T‘_—O Fo;us on mission and purpose
CORRIIXTMATEDDE DD EFDD
MBICENZET, 5.3 X MORE LIKELY TO
X A DEH TR, MBEUGEDT CTIoEDT Attract and recruit needed talent
NWEIH? 5.1 X more LikeLY TO

Adapt performance management
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BimDER « ZEICT TR, ZILWLTEITDIR
BEDOLNZET D E(wellbeing at work) N'ER

EEELReE. INYTIVvOEBTOEESENS Organizations with the most engaged workers
Td, LU, INEITTHDTLLDD? are:

FrYWUIOA UORXRDIRMAZETIE. FE 6.7

JX
ANOZEERNCHET DT ET, REEEBREE  support worker heslth and safety
—Y = =

¥1, A {EE&':' LU, . e 7 .6X MORE LIKELY TO

NN Bld, Health & Wellbemgc‘: LT KIEN Help people deal with ambiguity
DB ERZEZESEORIWALEZZIET D/EE)2ZENT 6.8
BCET, HEERBEN—BUBEIBICELEDF SOSHO Le dD

Support families and life
ER
NYTIYTDEINTE, FEHRASNCEEH Benefit offerings that were optional add-ons

0. \\—J%Tgb“i%@“%d)'@jos before the pandemic are now driving business,
Zhb 2. %®$§?*Ub|7§Em®§%5§ organizational and workforce outcomes.
DCET, MHDERIENDTETDDTI,

CNNBOABH, BEEIBEITE. MNEE
FMSHF, QINUTHESHATEIREEZRERHICED
. IERICEBREZEZNBICIZNZET, 5.1 X More LikeLy To 5.2X MoRE LIKELY TO

Accomplish the best outcomes Accomplish the best outcomes
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AT—=I1 D203 TELTDICIE?

« AT—IAND2ADELICIE? BSADRITE, TOXSBEYI A TDIR
257 —91 Tl BEDROTEIHDT, ftrs Yv— - U-YI-HEDEASNILED?

. IS EOERICKT LT, BEESRECHDFE Fi2. F-LAU—5 -3, BEORE,
A ? WellbeingDAEIC[E, EDITNEDHDD=E
LCETH?

meﬁéﬁméﬁéLH\%ﬁétﬁ\%®ﬁ$ . “ n
BEHEOHIMTBLEEBZDCEICEDSET INYT Iy DICEDTIMINEDDEHIDNE

! X BHEEEDTIIN?
gyl wAREE - _
1Y ROBADHReliance Tl /5>
SHENICE, HEONRE, BEEROEERECD =y onm0n1 » BT 10000HmE L

BHDEBEIBOI CETY, 2. ZNEBRREE L TNBEDCETT.
ot 2 BB ES2 3 EENET BT EIL.
LR TEHNET,

CDBZRZRBESTEDICIE. Chief Health
Office F0. HLANEROZEZSHIREZEDD
. RECSEDCETT,

RRKEXTII. end-to-end safety & wellbeing
programZENE L C. BB, @80, MERNZEMH
23T BBICERDMEDEREMEZ TNET,

RED)—5—Y v TIHETIZ. safe working®
(. Wellbeing champions& (& ARINRZDH %
FHAT, EERITDNBNEFHLUNEEZFT,
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AT—=I1 D203 TELTDICIE?

o ATHI2NHBEINDEILICIE? BBOVRIv—Il3. REEDBEEDFZ
ZEMZESHDDIE. BRTIN, INEFER. +9 BE<i%S(customer experience)ZIED L.

EFEZAFT T A, MAEDEBNENED UTEMEBICTE ZNICEDBZDINZEZASEDCETY,

NETI, ZOIHIC, FER. FiT—EADEBRAHNART BBRRLOMEBENSEE) (volunteer

RICIENDFET, on cross-functional) Z{® L. BEEA\DY
IT, B4%%. ASBEPITIZ. CovidsiEEDIZH. #As =Y 3 VlSBICENETEMUEDET
MBI EIRA LEFEHNET., ffid SERIDDYUBRICIEDET

S, BROBZENRRTE, HRSEES NIT =0 TAR CORDBDAI R

(positive psychology) CHERD . EZDEMHAL 2 L/-C) \_UJ%’%EEE2’5: CE—C 6—';: \
(resilience in Wellbeing program)z—E7t3E(C LT, Gl }_iffﬂJ et L/_\C‘ F'iﬁéﬁt”;% I BmA LIZA
ZIRSIEXEREE (employee experience) =2 LK EMA SIS DRI S DT
DEUTNDEEMEZ TNET,
ZFOPTEEZDII. Real time feedbackZEFH L
RICXTMT B ET, HRICEMAREREIRIE
7 )U(adaptive business model)Z C=DCITZ <,
BEIDEBEHIDNKROSNET, 7 ‘
ITEPFIDHBAHICK D, ZEEDIRERT., EOXTIMT
DN =258 D= (workforce experience) = 12{it
TBCEEUBICADZET, [ I g [l
51z . IBM(MDWatson Health, Wincome hospitality . , -
. Disneyland with new protocolsHEN'HN X T, Bisoce1 Mistge2 Mistages Mstage 4
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AT—=I4(SEETDICE !

n AT—IIDNH4ICEETDICE?
AT—Y3NEEL. OEEFCIEICDDE, FiE
EREITDCEICIENFET, COERICIH. REEFE—
®ﬁ$M%ZﬁL&@ HHICEDAHMDI VT —I X
Y ENEE > TNDINENDDFET,
ZO3R3NIE. BEEBREREL. NIYTIVIHLED
BRANEIRITDCEICEDFT,
ZDIEHICIE. FBEEMBSEENTREICTRDXIDIC
. SEOEEIDRE LZETUL. FEFRMOSWVADHRD L
_C HEREIERTIICSZIR I DIRREEZ X,
6 0%DIEEEN MEBICHBITUCPHAEDHDET,
—BDIEXETI(E., B (CCrisis response leaders
2RO T. B ORI SSZEY —EXZEm L
TWET,
15IC. B35 &ITERPICIE, 1higxdE Ui CEE LT
WEEXRESEBIEL T, /\— ORGS0 EREL Mistage1 Mlstage2 Mistage 3 MlStage 4
2EDCETT,
CNICe> T F—LAREZOEMZHE I S/EITT
3<. RS SIIEZESHBACTHHITD/N T2 —~
VR NRIAXY SNDEBDINBICTRDE T,
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BEODEERMS DM

SEOFETE. Covid-19DXEL. 51%DABICZHFANSN ’
AL EICEMEE UBD S ERRE. 16%ICBEED 5.
53DERDIN T, —BIZLZ2IFTANGNIEXTERD. [Mission

EPurposeDREBELJ T, BESINTEL TEDHSNIE, 519%
FE, BB CTOOMIIAKRET D ET, ZEHZSHDMR
D\E&)Bnto ,— . py ® Adopted: 51%
0w 79 'j yé‘fj D Ei@iﬁ?‘g\ Pay & beneﬁt@%@ L/‘EI\ Té@ Some adoption: 33%
UICTE 22T —2Zh2 <, HEDORIN DD, e
| REOBRED—F -y T ek SEHIVS | SR | S
Orasciesiiun ond-Tob Lasdersik a5 | n ]
| RiRORE T
. BBETEOSaZT-vaY T S T
[ HR#E#5 & BE ST
| O3 T
= — _—.
CYRREBHDE, EBBSNIZED
A — Tt T
| LB T E— T p—
| V=5-YyTJEFE | T
[ LY EEH gl o anssene L ]
l 185 CRBAEE | |G = W—T—
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all

& N

BUICERSNZOD,. TSRT 1 v
DVEZ—)U COEBIRTHD.
N3, ZLOEXTEXRSN. ER
gt:ﬁ%i’(\ BinREE & 981t U CULE
XSV DR DARZHD R XY
RO BRETONTNET,

—73. ENDBRDOE. ROKRTI,
fasDREL

ZHE. N\—rY1LDREL

N\

NaaidZDANDZED, RE
A DEslgstseiz 3. BOUICS
NJEQADH S5SNI,

Copyright (c) 2020 SmartVision Inc. All rights reserved.
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Evarii

==

Highest Scoring Items

¢ Adoption Some adoption @ No adoption

Lowest Scoring Items

# Adoption Some adoption @ No adoption

Improving and updating pay offerin



oI BlE.

I B TIE. KNI TlE. DX{EDE
BEE. B AT —I4DEEN 2
ABITELTNDD, by TDIEDEH
ESVND XVIN=UAXNILTD
Leadership & Learning ([d. FZIEL VA

RRICHIDET, EBEFHIE. ZNEES
&L/'C(/VSQ(/\ B .

APACHIIZI CIE. v T DR L NI e = r——
‘3:\ 1&0\73\ EEI"@L//\)LIOD DEILHQ:I__I(/\¢% Mlst:ce1 Blstage 2 Ml Stage 2 Ml stage 4
BDHIDFT, — S - . ‘

CNIZE. Y VAR=ILOEE, =56I1C g it oo i e e Sl s i

=W 54%@ASEAN§%T@EEED\§ Rmericas APAC TR Tweighied
NHSES Z 3. = wm‘wmm 654 169 318 An:z.o
—7F3. BRI « PERTIE, by TDEHISE, oo - o
LD, HROIBTFZFDUAN)L TS, e e s
Remote workXd ) —& —> v THE(S. o iises s ssieny - - %
KEXD. BN ENDBHEHDDODFET, e e L
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IEERIRRE

REETOEREIL. EOMETE
DXHSUVRREICH D FE I H. 1,000 A
MTRODINEBRETIE, FEEAS
RAEDEFRT. DXDERNE VEBN
BoNnZEd,

15(C 10000 A EDKRTEZETIS.
26%DIEXRDN XT—VAICERLT R B W
NT. ZEAENEH. BISBESE
NTNSEEZFTT, Wiotese @mo-fes Wem-a (Se-20 o6

eV, INTOET, OghLs - o o
EATNDEEZFET, L e | elehtad

Organization and Top Leadership

Culture and Communication

Products and Services

Leadership and Learning

Talent and Workforce

Pay and Benefits

Remote Work

Physical Workplace and Safety

HR Organization and Capabilities
Group Average
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EERhE

$r’
/
Bl « X5 1 7 « BESEDH, IRILF

—« M, SMPB T, 32%N 27—

4(TEH. DXANDEREDRNVRRICH D S

_g—o

B, SR BRESED ~ v T DEBIES

Y, FEEBIE TS L AILIHEL DI,

HRIBORRICBOET, : g

—75. BUSRSE. SPINB. mEmr. s f«ffﬁxffff
FBEETIE. RT—I40\ 1 5%ICBZED

THO, DXADERESEN RN, R B Wt s
BLEERTET,

il
@

O ——

t 0th - 2ist Z0th - st
Pe rcentie percentis

& | Other Weighted
Average

Consumer Financial Governmaent & | Health Care & Hospitality Manufacturing Energy, Professional
Services Public Services | Life Sclences Resources & Services
Industrials
Count 50 134 a6 101 17 a6 a9 234 247 191

Organization and Top Lmu. 63 67 65 65 &7
Culture and C tion 59 3 1 &0 § £ : 58
Products and Services 51 &1 1 = 50 53
dership and Learning 42 I A a4 43 40
Talent and Worldorce aa 28 : a0 34 ) 36 39
Pay and Benefits 31 : : 35 30 33
Remote Work a2 | 38 35 % 33 37 3% a1
Physical Workplace and Safety b4 1 55 59
HR Organization and Capabilities 56 52 39 49 a9 53
Group Average 53 54 50 54 a8 51 a9 a8 51
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1Y DS P AHRIE. FRELT
SV RAN HRT2FEBEBZ>THOD., TA
AVEDBNANRTT, BAEEED, tvT
10ICA D> TVEE A

Covid1 99Xy ’éé*ﬁ’é’%ﬁ%b“ RO
v DOSVUR O SYUFVITERSELTL
%50)73‘\ SEIBNTCT T,

Rehance

~ Foundation

66
COVID-19 is an unprecedented pandemic for the
world, India and humanity, As India enters an
extended period of lockdown, our hearts go out to
all those Indians who depend on daily wages for
their next meal. They too are members of our
parivar — our own Bharat Parivar, That is why, at
Reliance Foundation, we have launched Mission
Anna Seva ~ our pledge to feed needy Indians, In
our culture, Anna Daan is Maha Daan. Upanishads
teach us that ‘Food itself is Brahma'. Through
Mission Anna Seva, we will provide over 3 crore
meals, to marginalised communities and frontline
workers across the nation. This will be the largest
meal distribution programme ever undertaken by
a corporate foundation anywhere in the world.

Smt. Nita Ambani
Founder Chairperson Reliance Foundation

L d

DIFRKIEZED,
VDR SG !

RIL NO. 2 AFTER APPLE
IN GLOBAL RANKING

FutureBrand Index 2020 ranks brands primed
for future success, based on perception strength.

FBI Global Ranking

2020 vs 2018 Company Sector

[ 1| & Apple Technology

e {3 Reliance Industries  Oil & Gas

SAMSUNG Techriology

“INVIDIA. Technology

E m @ Moutai Consumer Goods

B = & Nike Consumer Goods

BT Microsoft Technology

u o~y ASML Technology

n o 'PGYPOl Industrial

m NETFLIX Consumer Services
0% 1,851 AV b 94l ¥ PI67M%
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g Zs51=89 AS (Resilient HR) D5 ECE?

Q8 HZ5IEH I ASE(Resilient HR)Tld, ROFHDHDINDZROSNET,

. BRREDE=MHHES | FSEBBIC. RBICMBRZDEFOSERZRFFIRGEZ) 7

VI A ATHB U, fBfEMNEF—AICKD., BEfRRAEEDFTT,

. TLRTCIREITDF—LAZME | RU\FEDTF — ADEZILRICTRD. #EisEkre/ER

REBEL. BREECHDDEIAH (compassion) & (S (scheme)ZE 2 T,

. EHASBFAERBOECETOOHER | ZHRRBABZER L. [FISICOENLIE -

”’*I@E@?g LEd, (distributed control with centralized coordination)

. REDINBZEH#E HROMEBIEARE., DoDIE TREDINREZMHIT I DIUEDN DD
§' BIZ IS, fERRE. FBBE. KIEDIARE. BIBOBEIRRE. EBEPOESBRL. 5

DDA, REIDEBE CTE. é’lflgé:"@é:"g'o

. BHIEDISSEZAEEE CTHE | t8HQECICNDIDZDNICIEE. DORY—%

EE'T%;[E%_)FEE\ KIED AR ZIBE. F1 TERUCAMDHZMZCC T, =
ELET,

. BEICHIERSNEZTOICKDIBEERE | — AOHRTORZITHERE U CUOWNIERINDTIE

32<. HROZEDMB O T DAEBZEELXT, ITT0. EHBJ0. BB T0EER.

. HR7O(Z, D) =5 —DMiEE : HRJOE. D! —5 —0D. Cheerleader T

H. FLCZEE. BROAWNEFDI—F TEHINETY,
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Resilient HRICERfS =N C & |

1. Resilient HR[J, INTDIEHR. AF/)Za, A TEPEERIDIEDTEELS, LLD. B35
TOENEmBILL. SEBOFPFIMMEZSHDCEEZRIETDIEDT. MHiEERL. RealtimeD|5
HAIEZOEECT DED T, ZEBPOHRKEEIC, MERBEZEDHDCEZBIELUTNET,

0. FHSERMIBSHREREZER L. —BEMUA. D EE—BMAICRREARRRT ©Being Agile
BREBIENZBELET,

5. EAMNIBRFARBBOEEDDEIEE (distributed control with centralized coordination) : 5%{#%s
B8, [TF—A. MEBOLZEXR) =S —DHH LT, BRFICE. EOXTNTDIHNZEREEF
IBZERICRDODTREZT, IRBOINELE ) ROBHEEF/IT DMNENDHD XTI,

o, @VUNILDZAF)LEEBRL, FEFEZ2TY F—IC | nRER. F5@08Y - SEAELUHHER
FIEEE, BENEIST T Y. at home R DO D ZEDHF T,

s. HRT—HYDRZDILZHE | BfUIC NE#ET, SR TESDT —F ) ICIITrL, tHk. oHEER
. BRIRREZ L PILY A A CEE TCESIIREZBE LI,

6. BANLEITHEZDERZDITHEE(si)CRDDTRERL.,. BEICIEENZTAaNT—)b(pool of
highly trained pro)ct. MEBICMUC T, BEEATEDLDICLET,

7. Resilient HR([J, IREDSED®REIDIB, JEE). HRU - —-—IY v IDT—VEEETITDED
TRIINIEZDZEE A,

CHRO*X) VP of HRIZ. HROITZEHICHUYT. Cheerleader, 21E&E (supporter), HREH TD
mentor/coach of HR work C/RITNIEXE D ZFE A,
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Resilient HROD'E Y R X B E 571 |

DiEDZESIEH I AS (Resilient HR) (3. BIRDHRFAECTEHDEE A, IRTE. ETH
DEIRAZZZHEL. UM—FL. TNERIFIDIFETI,

INITIYDIE, BRDILNREELDBHICITITES, INZEZHIC. HZDOREFESR
. AADSEZEEDROSNET,

O®'NHZsIE=H I A= (Resilient HR) [, INTOREED, SETOREEHICEIRTD
EITTR<L. HRTODIRB —5F =1\ IRE. BBESNTV\DBEZEE, LDIR
C. BIRERARICEEITDCELERIELTT,
LYUIVRICTDBICIE. BcADIDZREL LD, KB, RIENTRN—- LI
[FTIIEL, SEHEFRZELVIYUIY HOETD)ICTBCETT,
=HDOEHESIEEICH. BRFINTORBHAEZEDHZKT,

EABRH ULVBEIMBR IZONETZIEIC. BDRODIEERDICHELZET,
INTDVRI P —([d. INDBIFE. EABRBRRT. XIYN=ADT 1+ —EN\vD%=ET
DUNEBNDDONZEIEBBELUTEIN?

BROV-TT1VITDBIE TNNSIE. EABHERKRD, BRADERNRONZREE(C
RACNEIN? Y—EBRE. CEABKRTEEINR—FINETH BRLUTEIN?
RERRICIE. TERELEN, @DHESNTZD. SBACIEODO>TNEIN? CNHT
SN E R EDERNEDH L<IEDET,

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Introducing Resilient HR : A new way to run your business, Josh Bersin Academy 41



O NZas|IcSH I ASEE?
What is Resilient HR ?

INIFIVIOMBFOIZEINS. DEDLDRERD. EIRR)—H— ABF—LDBICHD
FUE, BIZIE. D CEABEEESITIZON. LWIDRBIBICEIT DN, FHUWWMESEDHEHE. &59
NEIRZON., FEE, REEDHESEE, EIYRADERZHXIICIE. IZar—yay, EETO
D=L, FU—ZVD, RBUEEIZEDHDINETY,

ZLDEETIE. DTOADDEET A DIV EEDHTEFH UL, @EHZESIEHI ASB(Resilient
HR)[d. TransformZB1ELTC. EHTOLBRDZDHPEFXT. Tié%ﬁﬁéutéghuiﬁ

RIS CANEETBD RERDBEIETRLT, 5 L\ E IR ZESIL

\\
=

SHA BRI DERE

HR, IT, Facilities come together
Response task force assigned

Set up emergency team around the world
Daily standup meetings

Regular all-hands and CEO
communications

Essential vs. Non-Essential workers
Real-time data on infection and travel
Real-time feedback and surveys
Reporting of problems, infections, issues
Remote work policy

Stipend for home office equipment
Support India and remote offices
Empower HRBP to act and coordinate
Cut or realign budgets

Share business downturn and changes
CEO Chief Empathy Officer

Support leaders to help remote workers
Provide support to furioughed people
Return and remind of values and mission
Show positive future and optimism

Put big projects aside

Copyright (c) 2020 SmartVision Inc. All rights reserved.

IN TV IOXIERZE
I C. FKI DERE

Respond

Remote work training and tools

1:1s, communications, team connection
Programs for mental health and resiliency
Increase access to counseling

Cost offset for childcare

Wellness, safety tips, education on virus
Exercise, fun, kids programs

Online learning on every topic

Home school help and programs

Daily communications on status and
policies

Coaching and counseling on stress
Furlough or job policies

Mandatory leave, vacation policy updates
Update to performance process

New workforce plan, new hiring plans
Swap workers, support dislocated people
Change bonus accruals, exec pay
Regular pulse surveys and feedback
Remote interview, onboarding

Train managers on new role and issues
Apply for government support in location

K%%éﬁ% CRUL
%um?mr:—wé
BiE T DERME

b

Move and change roles, train for new roles
Create new protocols for safety and health
Define who “comes back™ and who doesn’t
Create distancing guidelines in office

Buy masks and other safety equipment
Stay current on local regulations and
changes

Identify “fear of return” and address issue
Formalize infection reporting process
Decide new process for pay and
performance

Reset expectations around productivity
Create new flexible work policy

Decide what locations to close

Put people into working teams

Create program around stress and PTSD
Invest in pay and benefits for economics
Align with ongoing government policies
Support local community programs

Train employees on productivity at home
Roll out new wellbeing program

Roll out new leadership support program

EEDX u-l-_g- é%ﬂ%
Resilient HR(Z.

COREZEEELTNET

Reinvent business model

Rethink customer experience and demand
Move and change roles, train for new roles
Redefine customer engagement model
Create new business plans and goals
Redefine org structure for new world

Set in place ongoing measurements
Identify new HR tech platforms

Realign careers and jobs for new business
Invest in citizenship and diversity

Deal with Black injustice issues

Redefine brand and marketing message
Create scenario for new wave of virus
Partner with infection, safety vendors
Rethink hiring plan

Strengthen internal mobility programs

Roll out new work at home strategy

Roll out new faciliies strategy

Roll out new customer interaction strategy
Give leadership a rest and new energy
Redefine company mission

Realign financial goals

Source: Introducing Resilient HR : A new way to run your business, Josh Bersin Academy
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FIH IRy RO —DICABI UNBH DV R A
PRI D, EREME/ BNEHNROSNDEIC |

N
{ S E—DRAICE C EhSs. WSBEIENTT o, M SAE
o a— ftEmTcE. & - DE EnBRLL B, FHTERENDO. S e
| BARSIES | e LT 207 mmESs. | EhenoBmoFACE ZOERDED, &)

Slles ol ZN2NIRBIC ZOREELTIN | DTENBNDT, BED Soh LT
‘ ?REDEO)C%Z N N \\ = - = EE‘I‘E\ b%bﬁ@\ E-\
| e BIFFRNES & ENTHS<ED 32322?25?,5’;’%9,‘9 EmcOiETERCEY
c = \ZE548 = 2B . Bt . Jle = L, Resilien

- - AELIERS | ERACWERR | mlmmmrascemn | DREUES.
The Industrial Hierarchical Collabbrative Company As Empathy, Trust
Corporation Leadership Management A Network Resilience, Growth

Operational Profit, Growth, Customer Service, Mission, Purpose, Citizenship, Trust,
Efficiency Financial Engineering Employees as Leaders Sustainability Growth, Learning
Industrial Age Management by Servant Leadership Empower the Productivity, Wellness,
People as Workers Objective Work Together Team Responsibility
Andrew Carnegie Jack Welch Howard Schulz Netflix, Google, Unilever, Verizon,
Henry Ford Peter Drucker Steve Jobs Facebook, Amazon Patagonia, Whole Foods
The Corporation The Executives The People are The Teams and The Individual,
is King are King King(s) Team Leaders are King Community, and Family

<1950s 1960s-80s 1990s 2019 2020

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Untangling the HR Tech Market 2021, Josh Bersin Academy
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HR!) -5 —DEE2EEIL.
[(BEZEENIZITSEHEERZH
EDN? ] TRED !

)—F—-ywTE&, 20
FEBFEL. ElELrehn?

Innovation of
- Leadership & Learning

{5 (Mission) b
BE® (purpose), ZD
RRFET, FLDERD

HOFELUEN? BEAS8tETJOBEAE
FENICEBLEZN?

Policy & Process

Copyright (c) 2020 SmartVision Inc. All rights reserved.

BEDIZELED?
Acceleration/
Transformation

D& D259 AZ(Resilient HR)
HR')—5—(d. ROS5DOAET. EBALTCEIN?

HR!) =& —[3. RODEHT.
ELER UE LN ?

ADBHCEER LIS,
EL LD ?
| People & Culture

Bl DEILIC KD,
BEOSEIL Lizh ?
Technology &
Collaboration

Source: Resilient HR, 2020 Edition, Josh Bersin Academy



FRROLAE N ZSHDCHIC. BERIFEKRDN
33&6‘0&@“
F?ﬁ@munéﬁ@% L/\ lu\lu\/;&KE¢é§§1b_§—é
2. RO AMEIBZRFET D
3. BAOLDEDERETD

BEZ DN

Seizing the moment

INTCDBIEEITF v I RATEDDFT, ZNIL. B
DEE T DEIICIFRTRER o2 2HE LNRUVKRZE E(big
changes)— BifrH(realignment) \OFEEZHEET,

COEERZRZNIE. BH#ODOZL\(momentum)ZH
MICEZ., fAROOENZSHIDIZILZINRSEDICE
NTEFT,

BHEIEIEOEEZEHB LE T, BEES. RAEH

[FB8VE (shared sense of purpose)ZHE L., FAC

BOAZEDBHBIEIC DUV TOMICR \HE—DIATES
(singular clarity)ZB{ELZE 9,

BEICFAC B Z LT CE/ZEEE (barriers) Z R H2B0(C
RART DD, ERIDCEEZBELIT,

Copyright (c) 2020 SmartVision Inc. All rights reserved.

Source: Resilient HR, 2020 Edition, Josh Bersin Academy

SDDRES/INTY
The three big buckets

HBOEARBRICHONTE. HEZFEEL. ERE
%9 2735 (how to trust and empower) =32
ER

UK AZBTCLED., RELIZD (adapting on the
fly), CNODSDODAEZEBZ. BOD@BHZENT L
(leverage our strengths) =818 7,

IEEAZ. HBDEARSHE (intersection of many
facets)[CHDOTEHE. CNHDRRIE. ASICVNVDATE
. BUIEESZAFET,

A-—DRYBHIS,. CDhk(journey)Z @ L C. HBi5
Z8 < (guide and lead)/ZHDERBNERTL ) D(well-
equipped) EEZFIN?

FIFRYIC. BEZN0LR U(accelerating

transformation), #ABMDEENHELN)LP YT T DE
BOREZEZEA T=IJ AN (embracing our role)3 9,

CORHEICK > CTEAENICEFEDE (window for
transformation)(d. /TS, ACHNRADEES
S523CENTED4DDEHICERZHTIEI.

COTATSAZEDINS, CNESDEDTIICTDL)
TEHOICHEULLRETNEZF L&D,
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DODAEE

People and Culture

BIFXD, [TZRBEMICADHEFEZIDICENER
] EESDOTETEBDZEEA.

ZNI3. BICTRATgERBEORPTE. [
— X (needs) NIFEDIFBEHIC, BREZIETD

*2. T&EfL0DR L (culture of our
organization))!, CNN'SEDKDICEIL Uil
DN =5l (assess) T DDIE. =HBICEH UL &F
ZFT,

MIEBEDZL(d. FRAEIRI¥ K (foreseeable

future)([CHDZ > T, JE— FTYEE(work
remotely) =T X T,

MIZHDIESEIE. HEZET (keep our ears to

ZE2ONIR1E.
Acceleration/transformation

==  Partl

@V—)LEDSMN

Tools & Collaboration

| JE— +TJ—2 (remote work)H'1Z¥ (norm)
L7225, 70./0Y—EDBRIGBARNICE
ELUTWNET,

MWEHBIFS, FHUWNWY —ILDEWNDZEZSTT
T, INFETICREWNEE., BRIZY —)LHA
RICEDFET,

N3, BADEEM (individual
productivity) ZE DB Z. EDRIE I DDNC
B. DABEEZRIIUET,

X2, 7O /0Y—Z28BAITDCLET, IEH
(inclusivity). INMERHNZE M (psychological
safety). [BIBDBELS (reimagining the

the ground). O [#IZHIR R (strategic workplace)Z. COHNETCSTDDN\ =R I D
perspective) Z 2B REDT — )l (decision- INEDNDHDET,
making table)lCHITdD|] CETI,

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy 46



KT

@7 OtREERT G

Process & Policy

BHICEDdE, BEOTORRERI Y =D F
= UK AR5EZE (exact inadequacies)/Z /2 C &N

BICEDET,

SOnEETIE. FTUWIERZI CTRIEIT TR

. RZHEOBERE T O X (policymaking

process) ZRANCEF I IHREEHL T UEN

HVET,

FHA(unexpected)Th. =S(CIFEIHIDISVN
(unprecedented);REICEBE I DICDNT. RCH
DTOCRERI Y —EMZ TEILTDINEND DD

ECR

T E(CUNBXFES (clarity) Z 1% (sacrificing)
LD MBIRITITFEER (flexible) THEBY
(agile)|CXTM CE DN Y —EHA SV RZER L

TVNEIDN?

CONDYRZEDCEIFBETEHDFEEAD

. IR > TEERIDMENDHDET,

Copyright (c) 2020 SmartVision Inc. All rights reserved.

SDNLR1E. BREZDDD

Acceleration/transformation

Part 2

@DY—F -y TEFE
Leadership & Learning

\) =8 —w TEFBADTPTO—FHHEH
DOENZSHINDICEDKRDICERIIDNZ
Bil{fH(reassess) 3 DUNENDHDF T,

HoDIEFED) —F —HIEROKRTE
) — 9D EDEKR =B (re-evaluate)
9D CaREERIN. RCHDOHEBIEA
RIRXHFE D= (massive learning
opportunity)lCBE LZE I,

B Zh(successes) DF FE (stumbles) Dl
NS @ER S CENTEEIN?

MEHEENCDBEEZEDBZ TCEIZDT
« MZHEENZRSTIECEUT, @ZEFS
CENTEFXIN?

ZUTREEERC L. ZNHREHON
KDFBHIBICEDEEZSADDNZEZ
. TNZERICEEITDCETT,

Source: Resilient HR, 2020 Edition, Josh Bersin Academy
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ACE | FREDIERR | BREEDBZDICIE?

Resilient HR: Where is the critical points?

> BEA » BF—ATOTERREEEL, 2, .
y 4Rus Ty Z2. ZRCREISCECY
P « ZOPT, communicationNEARERD,
O8] . grmsscnssEL, ABro0daEs T,
BEEEEL. BANSA (S AR LET.
o J=F—[3, TENRE(norm)EZDERZERTUET,

9—— —A o =S -3 SEBDOOEINELELT,
o CAISZEDUBISODZHBLUET
D o JTHEEM (proximity) BB {X7F 4% (interdependent) NE R
0 ?gjj  Open dialogue & communication V& AKICZDET
o ZOHPTEFE(trust) ERICRD. BADABRERZEER

BAQ) - EEOBIT, LONHEDELT, MATNSEOD,

B, AV, BB FEEOTNTOET.
51 - LBDEBwelbeing EUBTIEDHOY—L, B,
= SENEBHLT, BEEOL T CETY.,

S

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy 48



[SFRICIE.

MIZHB OB BICEROIEZEET DI
[CENTIDIUNENDDZEI, LH L., BREOKR
TOXOBEFEARTEERBECER UIEEEEFE
{E%(trust)[d. EBICENFT,

RERBERKRDNCHBZALZ T/ICSINDES

. REB DML, BN ER (trust) 2B/

HICIFE. T, RE= (comfort) = ZTE
(stability) D2 DERNATRICIZD T,

{EF (trust)([C[I2DDOEARNZIEBZRZNDH D,
ARDBENIC, FEEFRCHOMEBEEICE
FaI DICIE. BLVDOD (compassion), BIS
(confidence) MU EICISNXT, COMBHOZEIE
BC/NDVASTDIMUENDHD KT,

RIODBREIFNVDODTY, =HE. HED
LdHE R (wellbeing) EKUICTTNDERD
THWEITH? SHHAHEOHFELTNNDE
ROKIN?

BOLH5DEANSEZSODEINMN. SESN
DCEZ/HFLTLNWEIN? =FE. HED
f#52 (health) - 2% (safety) =B HICE 2T
NEXIH?

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy

At : Parti
mL V0D CBEDATR !

“DBIFEETTI, SHICE. BDPTRINT
DEHICWEIREEND. JOBR, ZNEXETED
ABDNETD?

AtE Bf. VR=Iv— U—F-DSRE
DEFEZRERHEHUKRITONDE, BRLUTNEIN?
RUVRMID RSN TR ERHSIBELCTEIN?

B ERKIOHBHRERNSDFHEARSHDE
1 (crisis)D2IE (fallout) ' T T DH &, S4H
FHl(navigate) L C. EEXLCNEXIN?
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&%l (Notice)

= FAEBIER. BDOHEBIC DINTILSEZ (reflective)
. B8 (conscientious) LUC. ¥\ (curious)ZH5
5T CNIMBDHDFT, ZIEINEHETE.
AHEETLNBDDOH. DU\ T (aware)l VEUVE, L)
<HBEHNICEELELDELTE. ZAHEIE
(norm)Z Ei#8 (rigorously)C. F/ZI3EHEH
(intentionally)(_;EF (harness the lessen) 3 2 C
EFTEFEE A

= KDRVEB™IC, EQXDBEEZUIZDH?
EDKDSEEZE, EQRDICEHRUIZDD?
BHETIC. BN HDCEICKINEN DIZDIE,
EAISTEZDH?

= AAEHEDHEE CTIE. &R (acceleration) — L&
(transformation)|CXf L C. —ZiDIEEE (barriers)
D& B3 (obstacles) W 5N T, AN ZEE@AGTE
fli L CL\DIEEMN DD FE T,

» TRXDE[HR, LR THDCENHBELE
DIF?
ISERCHDFIEIEEZE > TLNEDTIN?

= SE/B/MWUFHEIC, AN DOEHEELTNEXIN?
TICEL> EFREILDNESTIN?

A s B R=RXZiff 59 S Part2-1
Keeping up the pace

ZE%(Experiment)

» =B o (imminent crisis)ld. ZtEH
12 59 12T HE (quickly) D D¥TE (decisively)
CEUTITENT D, RENDHDIEH (compelling
reason) ZFCHICHSZTCINDENDTI, UL

A Y

A Y

ZOCRITNIFE. ZDULRITNIFITIRDEE A,
INITIYDONDRSNZE. FTLLEHZTTH)
1BIEHEZ17{$ 9 D(exert the control) CEET

=&,

TR, EOKDFINE (@ssumptions) Z:5E LE I H
?

CNOSDIRENAEEZ >EBES. ARZEIC L CO
Bn(pivot) I D ENTEEI N ?

» xJOY D ZEKIBICREVEE(time span) TR T I

BDUNBNDDED. EDTNIERNTLL DD,
EDF—A. 8P =B FITIIWECXT LT, RIE
526% (iterative experimentation) V' FE[EE, X/
(Z. EH(impactful) ’HDFEIH ?
SiE/B/E¥ERC GRUVHEEEITTE) « CORDIDE
T (experiment)FIH ?

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy 50
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fRE 9 B(Integrate)

MEBDZR AT C &= Bi8iDiR%E (organizational
norm), JOTR, BRKIUNYI—([CHMMAB &
[F. ZIEZESITDICHICATYRTT, LH L.
FEME (flexibility) — Bt (rigidity) D/\S Y X &R
DITDDIFZELNEDTT,

FAEHBMER UKD E UTH DEEDINLR
(acceleration), X/C[FZFE(transformation) DI
BCRDDIE. EASANDF—ATIN?
MEHBNBIE LU TNDILMRBK /) KT IFEEZZER
FDTHD [N\N—=F1 XUy (DFD, R —
IEREEES) & TYD R XYy E (DFD, X
t. ETUYD) ORROMBEHFENDEREMPATIN?
B DRICTT D B R &S (integrate) I DITHIC
. L BIEICRD(revert)gilC. SEDKIDIBZER
F36it(policy) Di87F(practice)Z @i E D EN
TESFEIN?

COOHIED, FACHBHEENT OEFEZIRIN
(assimilate the learning) 9 3/28IC, fHICEDK
DIXFEREERLUEIN?

Source: Resilient HR, 2020 Edition, Josh Bersin Academy

A X R=RZz5fRKId S Part2-2
Keeping up the pace

51 9 S (Evaluate)

EEZNALCERE. (FRELEFEERDO>TNEE A,
RlE. FAICTHDERDEHDFEZEE (rigorously)
D DIEZR B (systematically)(Z8I5E (measuring)
KU (evaluating) T2 ETI, CDFEDAK
EHE. EEECIIA TV —Y3aVERD., J+
— Ny D EZTIRBDEDODIIEZEER UKD,

x J o1 —F/\wD%ZINE (gathering) L C. DT

(analyzing) 9 2/2$HDTORR(IATIN?
ZNISHEBARDINTDOANDSDERZENTNET
n e

= BEOBE. 3JI2 "7 =Y 3 VDIZHDHFH UNF v R

)LZVYED(create new channels)¥EH/Z(\DH ?
ELZEDRHL. BEBRFOEDTIER+DEDN ?

= AR TTIOMEEE L CUL\DD [@DMEEE L CTLVRLD

ZsE LEDIEYHIC. FHNICEADE (dedicated
time)ZHY > C(setting aside)\\EI D ?

= S8/ 2 /O EORIRE CFHD D@D 2R (priority

area)(dfg CIN?
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A« b X=X Ziffi5 92D Part2-3
Keeping up the pace

BT D(Adjust)

CNS5DRAT Y IIFINT, B\ Z#iF(sustain
momentum) 3 DTHICUNETIN, REDIAT
v IDRITNIEAEDDETBA. FATBEHZRAR ' ;
CEZRD AN, ERICTE. JOERA. /KU VoW =
N Y —ZR/ELET, :

s EDXDBEBLZIICEETETIIN. BKU/FE ~ s
[FRETDIUNENDHDEIN? KDZIDIY—Z(A ;
81 . B3, FEEFBBE(buy-in)NNEBZEDIZMTI
m?

s FINEXBRDEDKIDICRZDINCDNTHEDIEEEN
DD, ZOENEEDIDICAIELUTIZET DD T L&
SH. ZNESEBOBBREETORRICEDIDICE
ELIIN?

» HBENRIENEEIC DU THERND:E (empowered) =
N. KBDEETS5NZUV) R D (inevitable risk)H'/\
([CHB SN D40 (equitably shared)=E DK DICHE
D (create)EXI N 7?

= 53 (adjustment)E/C[FZEE(changes)H'HEEE L CL)
BDDNEDINEEDKIDICUT, MBDCENTEZEIN?

Copyright (c) 2020 SmartVision Inc. Al rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy
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b CERA
(Culture & Adoption)

s JE—FD—DDEEZZREDIDIE. BNICHE
EZ21TDHICHNEISE i (connection)C 35
AL —23 3 Y(collaboration) &5 C & 75< .,

' El(disruption) &) FEEUE(distraction) Z 5
IVRICHIZ D ETT, KDRIRBYTRIRBISTR
—NAT1 A0y bPy TERHBIT IR,
igﬂ@@ﬁfﬁ’@%%%b‘tﬂ@ﬁ5@72§T§§‘T§
X2, 217 E57 2 X U —/A(Live video
stream) CH 1 A —CEEMEDS \BIRZIEM
gD E. BEODT D /OY—&RANY— FSTIE
CTEATDICEETCEEIT, CDXLDIETD /O
I—I3. IEHBHER UIZVVTE)(behaviors)td
1RE[(norms) =BT I DICHDIEBICBICRZ D
T2y b Da—AZREEL. FAEHDERHE
(preach) I S C CZ2EE I DICHDEIEDITHD
;;5’“—’@?? VEAVICANY FSA FEHET

Copyright (c) 2020 SmartVision Inc. All rights reserved.

it & - M HDMEE Partt
Elastic Digital Workplace

SBNMED D D&

(Elastic collaboration)

» IRREBICEIELTNDBESD. UE—F 35
ML —>3 Y'Y —)l(remote collaboration
tools)[d. 1——&ED—2O0—FDEE)
(fluctuations)[CXTh L/IZD'S, fEL\VDITS
(usability) & 4 E M (productivity) =59
DUNENDHNFT, CNEDTD /)OI —DEF
219819 (footprint) ZIL A Uit T D C(3. 1K
ES8ICT0/0Y—Z2BCHBE U T, A
FRALDICIRILEITTIERL, KNDRALA—RISHE
ACRRWASBZ=EIR LK.

s FE. NSOV —)LDOBERENFEORE &
EEBICEDRIET DN, ZDRRIIPZDH
EEURIT DD E DD, BENZFH5HRIT DM
ENHDFET,

Source: Resilient HR, 2020 Edition, Josh Bersin Academy 53



RABVERIRE

(Virtual work environment)

BBND7 D + XI%iE(office environment at home) =
TE(CHIR(simulate) L THEWNWEDTIN, ZIDA
RIF. TIH)L J—2 ZN—2(digital workspaces)
[CEINB73< (seamless)ZlE(access) T = DXL ME
ELTNET,

FUWT/INA ANDEEZ R I DC & EERERRDIC
DR DEIRE; (device-as-a-solution options) %1%
5§19 D(exploring) &, ILEIFTRERD. BARBT/N
- X (personal device) Z % J D (outfitting) C & ==
KLUZET,

BEETINA RICPOCATESRRESICEDT, &
ERJVE—N/RETRO YTV
(remote/virtual desktop tools)-Rw ~D—2 VD
™ T )7 (networking software)/dR{ER(bare
minimum)¥2(CXDXT,

£z, BifiZE (technical stack)lCENEEBEERS
DTCWCTE. T —FNuDZIREL. BEREZREINTD
J3i5(ways to ease friction)ZIE I CEICDU\TIE. B
Z AN T (intentional), BXDESUNENDHDFT,

it CEEE [ sEOMHDME  Part2
Elastic Digital Workplace

BINENRY D=2

(Seamless Networking)

HENMESFETCETDIERN—AL 1YY —Ry +&EFD
TLV2WE. HEETOE L (collaborate)d D
CENTEE A,

KDRWA VE =Ry ENADEI (subsidizing) 2 1%
57 L. fLADITEPIXGH (expertise) ZfERA L T, I
— /A Ry D —D%ZREL(optimizing) I D2
(DBATE (clear) CTiREBY7S: (prescriptive) 11 R 51
VR UET,

~FS5T)U ¥ a—F « 2 (troubleshooting) D/Z &
M7’ X gk (accessible)/sF v X)L ZHEIL
(establish) U, FRISF — AZA{EF > C(create) .
1SCBEXCIIEIBNIEEDITHDER
(dedicated)DITz1% (support) EEXNE
(enablement) = {2{H(provide) L C< 20\,

Ry FD—=DO8%RY )2 —Y 3 VOMEICDONTE
BEYCER D #E A (stay proactive). KDEFIZEZIS
FRSFH LA TS 3 % 1&5 (explore) L CL 2
AN

Source: Resilient HR, 2020 Edition, Josh Bersin Academy 54



il & &

DREDfkIE
(Distributed Continuity)

» NEHESENMIERICEEN T (physically
apart){F= U Cl\ DA EX/305E (uncertain
time) (CH M DREE (sense of
continuity) =59 D Eld. BAERCE
TlEH D FE A(no small task),

= ULHU. FBH(update) —|5ik(information)
DZETE UIZ RN (steady stream)DP, FAIZ
510, B0 UHHE R (wellbeing)lC R
ZEDEH:T D(keeping in focus) C &3
. EZZINSTE D(reassuring) DICERIIH
£,

» RHEiBY(long-term)(C(d. COBEREZEREL
C. BHEEIESTE (crisis management
plan) =& (review) B K U'EH(update) L
. FARCEEZNERD/INY T v IXHnETE

(future pandemic response plan)(C#Hd+

WATCETT,

Copyright (c) 2020 SmartVision Inc. All rights reserved.

Source: Resilient HR, 2020 Edition, Josh Bersin Academy

D EBENEDDEE  Part3
Elastic Digital Workplace

@ t+Fa )T«
(Adaptive security )

N T2 w7 (pandemic) DFEADIE, —BDFAMIZ.
4 /)\— £+ 1 ')F 1 (cybersecurity) ZE5D L X
E— R (speed) 0@ (agility) 1514 (C I D (trade) &
. STEENIZ') X (calculated risk)H)'4 UDTJEEM
NHNZET,
LD U, 20 1 ANDTEZRE)F(full return) FEE=
U\(far off)(DC. %@%&H(trade off)(3. E8H(smart)
t. FB(tolerable) CE=DENDTED V) A,
REEMEE LURITNIER 520 T /N1 X (device) & 7
Dt 215i(access locations) 'ZEH DD T, O
FS2E £Fa )T 1) —(zero trust security

policy) )’ ED U CEMEICTRD XTI,
TV RN Y FEEREKIUNES (End Point

Detection & Response, EDR) O3S AIC. BE)

1t ZH#E AT (building automation)/ZHDIFEDY
| )2 —3 3 (specific solutions)([C K. #RBIEIAT
FODSNUNILDEF 1) T « (greater level of
security))\, ITHEICHRDZE1B(extra burden)EH
[TFICEIRTEET,
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https://www.csoonline.com/article/3247848/what-is-zero-trust-a-model-for-more-effective-security.html
https://www.csoonline.com/article/3247848/what-is-zero-trust-a-model-for-more-effective-security.html
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https://www.csoonline.com/article/3451999/how-edr-stops-hackers-in-their-tracks.html
https://www.csoonline.com/article/3451999/how-edr-stops-hackers-in-their-tracks.html
https://www.csoonline.com/article/3451999/how-edr-stops-hackers-in-their-tracks.html

IFB/RE58
(Give the honest backstory)

MEBIE. INTOBERRESE
(policymaking meeting)(C. EERELEAT
NWEEBA (FEEMEE L/?I"t*_/u)

LD L. BRRETOEZ X (decision-making
process) 2B LIS\ E. ZOEE /BRI E
E% (random) C. BB (arbitrary). F/Z(&
ARBICRZDCEICRDFET,

BEREICEAHAIT DT —PIC DN TDIRER
(insight) Z1EH I D5, BRI
(transparency) \DEVD AT OEADER
M (validity) N\(DIZw XV
(commitment)ZR"9d CE T,

SHIC. BNBSZ55AIDDICHDRELE
%Eéﬁa%(would be skeptms)ﬁ%% L/—Cb\é (
(transparency)G)TﬁD\ % 2 Cl \<79L_ c‘:’éT:TTié\t
9,

JOTBRERE  BERANLO#HZEAD  Part

Talking about Process and Policy

HRZRmDD

(Admit ignorance)

fDFTEELENTE., FRITER)
(unpredictable). F/Z(d. X157X0)
(unknown)E(\ZDCENBHDET,
IRNRDVER U, FTUWEBIROAEONDE. M
RAUCR)Y—ZEESE LD, FICLIZD
FIMENDHDXT,

N2 TS5 1« Z(best practice)H'. B

ECEDDUEENLHD. Cnid. HRHNE
1% (crisis like a global pandemic)(DiFXK
NE. BRLCEIEFEZAFTEA, MCHEBSD
%%Déau&)éptlg *Af?)@*&@é?gr
CCICBEEDFEE A

ZNISRAIZTBDREICAREBIS AR
(context)Zz5 2. KMDIKIERE U TTIFES
<. HREN T < T Ot X (process of
refinement)C U'C, =532 GEID)
ELTIRAZRDCENEEICRDZET,

Copyright (c) 2020 SmartVision Inc. Al rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy
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JO0OBREDS  EXRREEEZD Part?

Talking about Process and Policy

HECDVVCBEEICT D
4 —FN\NyDZEIRDD (Be clear about discretion)

B e ey L= IUICONTH S TR AZRESEEC
o el . ZOL— LEECERSNELNBE
FINEDT 1 — RNy DEREEDEDE oy SmOEE e e g o BE

BDD+«— Ny 2DOO@man,. RUVBERIIE - _ e (= = AL

P FXDFT, CTHORESIL. KEDOMR>
< ° o ) —DORNBZHEICTINEDH DX I N &
s UDU. SEDBET v — RNy DZRO TR & (discretion) Z17{£ (exercise) CE=DEDN

SIBEVRRDIDIEL EB1DHVFET. 2N, DD EZRDUENDDXT,
EADEHD—BRRBSN TRNEE T, « s, F—A, FERBBEALANILTHTEER

» BD'RIBIT T EESENIHFDI/L—)U(work-from CIXDICARICHZES Z D(empowering)
home rule) DX DIC, ERSEHDLBESNRL) CI3. HBERYRAABDEARTT,
70\ 71— FN\YDERODSCER T2 L 8CEBORY—ERHITBTERFTEE
FU—Y 3V EREBICDRERDDZET, ThAlL., Z2D2IDINBEDHDFIEA.

o =5 —OMTOBBIB LR BSICIRE D
AR DITDIRMZET CEld. BRI
VERICHRITDIABDEEIZBERK (redefining)
FRDCHICEBICIRDFT,

Copyright (c) 2020 SmartVision Inc. Al rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy 57
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JO0tRETE

ABZDINRNTRSL)
(Don’t forget the human)

8%&H2)U—T(collective group)= R85
CCEICRDFET,

CDIDCET, ARDEDKDICEIE. 178)
g0 —BHEDOHIBRFNDDHDA S
VEERITDCENTEFT,

LD L. DA MUY—[E BINDINT
D BAANDEE (individual impact) &3
LET,

BICKESB T, RIZHEDEENNEELT DY
BN D DIRD. FACHDIERIIZE
(policymaking)l[CE. KEXTEZSZFT,
HFLUWLWRNI Y =D, ARDOEIEOEFEIRSL
SEDUREMN DD EERH T DNEN DD
X9,

BEANHEZEZ 2D Part3

Talking about Process and Policy

Z LU C. 3'5:%(;%% AND|ES u_,\l/\’(b’o
(compassion) — HF(empathy)Z2E > C. K
CTOME L. BIRIIZE(policymaking) Cld. L SHAEDESICHENT IH EBERT IUBNHH

Source: Resilient HR, 2020 Edition, Josh Bersin Academy
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)= =Yy T ERE:

O

lU\b‘%D@%U —g—y‘yj

Compassionate leadership

INYT Iy IBBICIE. KOBLNDDDHDB'
—& —3w J(compassionate leadership)/',
ROSNFET,

BIzE. EFBEEORBELEZLIZD., iR
(support) C B ABVEEEE (struggle) D/\N S5 > X
X0, BEZEL (help) E B2 (autonomy)D/\ >
VRZDFELRDMEN DD KT,

DECHIT RO REBARZED T, S
BOBAEZREEIRIVERICIENZET,

DRICESZERBZHFHMmIT. A £DU
CRULDN DD5RVRRICEDTE. KD
VODQCZREITRIVERIZE. BZDINET
g-o

DFED, FSESEE DL BT E(leading by
learning) C. K IDXLDIC)—FTDDH,
—BLSSDUNW) ==V TDERCESAE
g—o

Copyright (c) 2020 SmartVision Inc. All rights reserved.

Source: Resilient HR, 2020 Edition, Josh Bersin Academy

BNDD -5 - v TBEF

Partl: Compassionate leadership

)= =3 w TZIRT D

Accelerating leadership

BNDODDHD)—F—I v ITHUBREELTE
DO DEDHDENDCETEDHDFIEA. BB
. MEBRRAE—-FRDDHDFT,

=5 —[CF. ZNIEDDRIEX0EE(Emotional
Intelligence) DWW EZEENONE T,

CNIE. TAREDIEDD, O BEETED
Z2BIEEEREEANITDEN] ICIXDFET,

CNEFRIRIDICIE. TINYTFTIvIED. BA
HEBEDOERERZE CHRBEIDCE] T,

CNHSIE. DEDOS5DDORR. N (who), 1T
%Z(what), EDFR(C(how). L)D(when), Xt
(why)[T3FBUT, U= =Y v ITBREZEDDCE
T, BRICOBHZEHDCENTEFKT,
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AARBNEOFIRC. Z2OTIRME,
BRIEICTSE D CEID?

- ST TNDS. AREREEEEDIICLTE. —RESEDHINEEDTLLIN?
- FT. EEORESTROIVEBODHOET. L. MASSERBEBNETH?
- HAT, AHOAHMOEELZIBURIBHOEIN? ELZIE5, FRAMELAN D, HHETS
ETETIN?
r GEESOROEERESTEIN? DUSHONRAT. ARWEORIEL? EHANROII?
BEN AR\ TRARD) . X5 —AHOBRIFDNTEID?

-ﬂ' —
q ; S50 ARIESIRD SRR
Stg, q_\tggig mxoeis. [ g Y EEL, fEEZ

LEDHREE g B s ?
E %%% EEB IO ECICHRIDON? SHENDDD

i

Who is influential hich employees Where will attrition put us How can we reduce the
(positive or negative) are most at risk most at risk of losing time-to-productivity
for driving change? knowledge & connections? of new hires?

AN = I\ TRARZXD
RFEO>TCEIHL?

INATRARE/ F— 1
OHUEEETS | B
CRBAEINED?

D&IEEID
SNERAIREDRNRIEE
ZaCDEDDIN?

What are the behaviours How can we stimulate Who are our ‘real’
of our high-performing increase the impact of our innovation within the subject matter experts
people/teams? diversity & inclusion organisation? and HiP0Os?
inftiatives?

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: LinkedInftMDavid Green(Di2E =3|FH



)= —yyTERE QENHD ) —H—Y v THA

Part2  Resilient Leadership Development

OEHESDHD) -5 -y TR

Resilient Leadership Development

s Who: & AR AMIZDN?

INYT2y DR, BAZIRUEAMOWNEULEZ
D P

s What: CAZRTINTULNDDOTIN?

ZORBEFTHL? HEARBESISHIGED
DHOFTLED?

s How: EOXDICEIRITDDNH?
fREERB B DN, BRIDFESDD ?

» When: EIRTEDDIC., KFRENGIRND DDDH
? RFOEEBUHTERUNDH?

« Why: XEBDNSNWELEHZON., HDI=
A=T« —ANEIFTOERDH ?
TNELE. BDREIITRIRTEDDN?

CNOSZEMBHICHE LT, SR THETED
BDIE, INETLLD,

Copyright (c) 2020 SmartVision Inc. Al rights reserved. Source: Resilient HR, 2020 Edition, Josh Bersin Academy 61



\
HR3.0
S (EYRAZEDR)
\" ¥ . 2000-
e CHO&E UL TO¥BZaIFEMREK
HR?°O HEN. EIYRZAOEREE
(WRIAY 2 RIHN DI
& - 1970- - HRZO(F. HEHEIRZ
o EDSBROAMIRINA JN\— k72— (SBP) [C
HR]. 0 Yk (I:IRM) P B o BfEfEHEB. F(DRHZED
. « ABOEEEFHIS. A, e IVF—IXY RESHD
Sé,;%@%g@@ i\i%ii\ BIERER. AN o NEPABIERBEIC )
e - B N e (=] —_—
HHEEEDI . BREDTOERES AHESHORCL TV,
ARITEIE - Z2E—Fk T. SEBAE - _ _
p R M| mxaspacens@esL

DIEEHER )
© RN SINERMEC
o AFILDSF v PN

HER | DRBIROFER

©2020 Smart Vision Inc, Japan. All rights reserved. e

\|

<

Clear Purpose
Delivering Happiness

Yk RRIAY

: SHRM2012 Talentomics, KelyOCGZESZEIZIEIE

O oo

RIBORE DR BN BHRA OB Z
ESEZRI DD ?

CC1 05T, ASEPIOHRTOICKX T DHAFIEI—ZET D !
HR4.0

(OEDZSIE IR

Resilient HR

Ry RO —=DEHEHDREIC
HOIZEIBIREDD
Exponential organization
Bif/J0YIx D DRZD
16
BEtE/XPurposeBiDHHE
OKRICKDBEZERE

Real time feedback

ERH % Performance
management

People management
Talent analytics
Employee Lifecycle

Social Enterprise
Sustainable CSR
Delivering Happiness

WellbeingH'ksH 5N D
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ITV7—=IAXY 10T FAFHBZIT T, OV
ICIRODBT, #BHE. MRMEDMEL VAR,

TV7=IADF20TR. TFRIANBR - YT —1BHRE
BALUTC #BE - BIEEH I D, dRTJr—FN\v D, B

EEETIREDMS L,

TV7—=IAY 30T MBiTT —HY=ZSHTERE -

g5, MR v ~EENT(ONA) Z1T0)\,
I 1BE (Nudge) D' H DRDA S SIFHL,

«
IIT—=IKXAVE10
(R ASFESTHE®)
~w T8 YO 5T
NYFI—FITDERE

Copyright (c) 2020 SmartVision Inc. Al rights reserved.

@IES178)] =fe

TYHT—IXY 20

(ANBOZEDEE, SEEHD
FTECTWSEDHRS)
DUY R NVRIXY VYD E
ICEEOIYTUII VT
VY —ZE o2/ VLRREE
JN)V A BHEMEEZIER U GIiR
A al=EIE S

AN Ty ~ZEERUIC
D el S ANESJES) i
AIN—2DITENETE
FoRIST « — B/ Ny IAdilh

Source: A wild new world of HR tech, Global Industry Analyst 2020 Edition, Josh Bersin Z&&(_{ERR

I —I XY FDEBHARS
EXAOERE. EOUANILTIND?

T —IX 3.0
(REETETHUBENEDISS

SERMICIE. T v Y(nudge)laE=EE L
C. DEIERTE)] ZiRT,
THFEAT—IOFTET—IESH T,
EvOF—5&EUTEREL. AIDHLT,
BIERAEICEL,
1785 —4(C &K D,0NA(Organizational
Network Analysis)FD#EfEIR v ~ERHTHE
%ﬁ%ﬁbt\ﬁﬁgﬁéﬁﬁﬁﬁﬂgi
o

(Al, nudges, real time sensing)
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ZH0BaEMboHREMoME LS. TV T —I XV~
D=, BCIMIBAHREZYREICUT, £EEMHNEE |

1990FHICIE. BEMEDTENICEKD, UV E VRIAY EOBADBEOD. 2000FFKICIZ,
HESILEATS, 2010RBFENS, ITVT—IXY LEEDDIFERELT. ABNMNDBZRTETD
E—TI VRIAY FOEESHHERUIZ, 2020FENSE. BEOEEMZESHDIEIME LT, K
NINEHZH={AEE(Work Experience)Z0JREIC T DEMNERLET,

Automated Talent Integrated Talent Engagement, Fit, Productivity, Performance, |
Management Management Culture, Analytics Teams
| RIBEET. RHEEURIC, BEM aooon. dERReaL
ASIET, BERINDDIANE l TOBHBEDT VS —I XY FMRRIC EEEORAOBIRCDESIEE CDER
BERCEMRT DER

SHE T, VD ESIESHEIHFN Improving the Work

People Management: Experience
Talent Management Focus on culture, engagement,

environment, leadership, and fit Optimizing productivity,
T """" 2 - alignment, and teams o make
alent as core 1a { .f.i 1ESS ’

work better

Systems of Automation Systems of Engagement, Systems of Productivity
Practice-driven solutions Empowerment solutions In the Flow of Work

Automate Integrate

1990s-2000s 2004-2012 2012-2017 2020+

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: A wild new world of HR tech, Global Industry Analyst 2020 Edition, Josh Bersin 64



Employee Engagement and Well-Being
MEESTVT—IAXYEE TUHHOHEREI DR

[UHHOTE ] Well-being/Z ERAUDIFIC, TUT—I XV R, FaglZESHNTLY

NES=VN
*x9,
HNI— DRYIHTIE. 3DDOWRT. Well-beinghEBRBXRIZEEBHELUTUVE T, Physical
(BiAm) TlE, RYITFTHEN. TRIVF—ICiEHTUVT, Psychological (MEBIE) TIE. Xk
L ZHMD7EL, BEW T, BEICHINTUET, Social tt=@E) Tld. AR, T2 ERETO/N
SYREBERUVRRETT,

[EE‘FE(J%MD\ %%ig%ﬁﬂiﬁt% } EEEANS<. DOHNDOHB LHHEETE.
N, BERIOIREMEATS ), EEITBINEINE. BHDOIMRE,

High productivity but Most productive and
high burnout and happy employees
more likely to leave

Engagemen

Least contribution More likely to stay,
from employees less committed to
organizational goals

™ }
Well-being

SACEREL TN, SEEENE | [ BUBRRLOT, BHEHOHES E LR
NE, BHEDODENADSB, N HBICHT DRSS,

Copyright (c) 2020 SmartVision Inc. All rights reserved. Source: SHRM CP/SP Preparation Materials 2018, People, Employee Engagement & Retention 65




BICETE. TVT—I AV F30DHERICZEA |
CNDSDREEBRERT SV F T2 —AIETDRD

T—IAY 30T RESORINAEZERILE « BB THBNTIDE. BIRMRD
e<ED, EFN=Y3VELND, TVT—I KXY OARECERIBET,
SEDAVINCEERS « xB UICREE., BECHKREL. ERUVNVREZRHLUET !

HR Technology Architecture: 2021 and Beyond

Senior Line Candidates
Leaders

Managers Contractors Alumni

H 2 O 1n @& Wy 49

White Collar Hourly

n O

Work Tech: Systems of Productivity B Microsoft (Workplace 4% slack @ Google

Employee Experience Workflows: Chat | Survey | Communicate | Route Cases | Resolve

Case and Expertise Document, Knowledge

Transiton
Management Managemeant

IT, Finance
Programs

Lagal Servicas

... ¥ .. OOy Y Oy Oy Oy
Sourcing Learning Performance Engagement Wellbeing HRMS ( ONA
Recruitment Career Goals Feedback Rewards Payroll/Time Analytics/Al

| Assessment | Coaching ;| Succession Recognition | | Benefits Communications | | Workforce Mgt v

L ¥ P . ¥ Ve < y 9 ~ & - e
Senlor Geographic Talen! Specialists Weilbeing, safety, culture, Analytics. Monitoring, HR Tech, App gese:ch‘ Market
Business Partners Junior Geo (0D, sourcing, recrulting, engagement, recognion Predictive, WF Planning development est Practices,

Bus Partners learning, organized in networks

HR Cps, Al and Comp, Ben, HR Prof

: of excellenca) ! Bots, Intelligence ! Rewards : Development 1

Copyright (c) 2020 SmartVision Inc. All rights reserved.  Source: Untangling the HR Tech Market 2021, Josh Bersin Academy 66



R

= 5640 HEESHAMVYRIAY |

Iy

DI DEESHIAM VR I XY FRRARAS |

o0
NZ=

» B 2021F 28 268 (&) 19:00-21 30

s %P7 . Microsoft Teams >S54 2BEFTTE

s T—V ! ROE. FEEICT. FPELTRNDET,
s 2021FRHR Techld 5755 | (AIEIEH T DEAHENDDH ?)
Untangling HR Tech Market 2021 , Josh Bersin Academy ZPIWNCZDBE A& F &

HT BR5ELET,
INCHREDONIL. RRSELIZE),

Copyright (c) 2020 SmartVision Inc. All rights reserved.
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SHRMOYVEFT VY —tHR=
20208 DT —VTRE

1/22/2020 Talent acquisition (FL Y ~ER)

2/19/2020 O JEEENDEE TS

3/18/2020 O JERBNMDEE TS

4/22/2020 Engagement and Retention (LT —I XY FEES)
5/20/2020 Learning and Development (& & AMBIFE)
6/24/2020 Total Rewards (=% JDJ— )

7/22/2020 Structure of the HR function (S O#HGES)

8/19/2020 Organization Effectiveness and Development (OED)
(REfBIDRRME C BB F)
9/23/2020 Workforce management (B{HVRI AV )
(BEOstE. YUY IRIAY L, BMREFEZED)
10/21/2020 Technology management (772 /OY— VRIAV )
11/24/2020 JSHRMAfHIE. HR in the global Context (ZJ0O—/\)LAZE)
12/23/2020 Diversity and inclusion (4 /\=IF 1 A VD )L—I3)

68
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1/20/2021
2/17/2021
3/24/2021
4/21/2021
5/19/2021
6/30/2021
7/21/2021
8/18/2021
9/22/2021
10/20/2021
11/17/2021
12/22/2021

SHRMOYVEFT VY —tHR=
20215 DT —VTRE

Employee & Labor relations ((RFESEHEEIR)

Risk management (|J 27 YRI A )

Corporate Social Responsibility (CSR)

Leadership and Navigation (IJ—45—YwvTJ&EFET - 3Y)
Ethics & Relationship management (@2 EIROBERETM)
Communication competency (J=21="7—Y3>Y JVETYY—)
Global and Cultural effectiveness (27 0—/\)L & XALDRIE
Business Acumen Competency (tRMHIVETYY—)
Consultation competency (JV)L7—Y3 Y JVEFTYIY—)
Critical Evaluation Competency (EH5A EFHT LT, BIEICIZZ D)
HR Strategic Planning Competency (BiEASZIVEFTY Y —)
Talent Acquisition Competency (YL YV FESIVEFTYY—)
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